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0dnyoc Znoudwv 2020-2021
Tunua Opyavwaong kai Aloiknong Enixeipnocwv

JTOX0G Tou TUNpaToC elvat n mapox BewpnTIKAG KAL TTPAKTLKNG ekmtaideuonc os Bépata mou adopouv Tn Siol-
KNon EMLXELPIOEWVY TOU LSLWTIKOU Kal SnUoOcLlou TopEa.

JTa MAQiCLO TOU YEVIKOTEPOU auToU OTOXOU, TO TPOYPAUA OTToUSwY Tou TuApatog otnpiletal os éva oL-
OTNUA YVWOEWV Kal HeBOSWYV, TTIOU TIPOAYEL EMLOTNOVLKA TOUG GOLTNTEC, TOUG EEOLKELWVEL HE TN {wh Kal TN
Spaon Twv EMLXELPHOEWVY Kal SLEUPUVEL TOUC EMTAYYEAUATIKOUG TOUG TPOCAVATOALGUOUG.

OpyovWTIKA To TPAYpOpa TEPAAUPBAVEL HeyAAo aplBUO HaBnUATWY TToU KAAUTITOUV TLG TIEPLOXES TN AoyL-
OTIKNG KoL XpNUATOOLKOVOULKAG, TNG Atoiknong Mapaywyng, tou MApKeTvyk, Tng Aloiknong Mpoowrikou, TG
Awaxeiplong Texvoloyiag K.a.

To Tunua, mapakolouBwvtag tn Suvaptkn Twv e€eAifewv otnv olkovopia kot texvoAoyia kat Statnpwvtag thv
avaykaia gueli€ia, £xeL Tn SUVOTOTNTA MPOCAPHUOYWY TIOU TIPOETOLUALOUV SLOLKNTIKA OTEAEXN, LKAVA yLa TV
€vioXUON TNG AVTAYWVLOTLKOTNTOG TWV ETILXELPOEWV.

To Npdypappa Xmoudwyv Tou TUAUATOS aneuBUvVeTaL oToug poltnTég ou emtbBupoly va avadelyBouv og avw-
TEPA KAL AVWTATO OTEAEXN ETILXELPHOEWV KOl OPYOVIOUWV.

O Mpoedpog Tou TuRpaAToC
KaB®nyntng ABavaciog Koupepévog

AmnootoAr tou TuRpoatog Opydvwong kat Aloiknong EmxelpRoswv sival:

1. nmpowBnon TN aplotelag otnv ekmaldeuon Kat n aflomoinon TNg yvwaong, e otoxo T Stamhaon emt-
otnuévwv Sloiknong pe agieg,

2. navamtuén Kot n umooTthpLEn TNG €PEUVAG, TTOU CUUBAAAEL OTNV QVTLUETWIILON TWV CUYXPOVWV OLKOVO-
HLKWV, KOWVWVLIKWV KAL EMLXELPNUATIKWY TTPOKANCEWY, KOBWC KoL 0TNV avATTUEN TNG KALVOTOULOG 0T
Slolknon enelpnoswy,

3. n &lapdpdwon EMNOTNUOVWY LKAVWVY VA OVTIAQBAVOVTOL TIC TIPOKANOELG TOU ETUXELPNUATIKOU TIEPLBAA-
Aovtog kal va cupBaAAouv otnv MPOod0o TNG EMLXELPNUATIKOTNTAC,

4. n avamtuén SLoIKNTIKWY OTEAEXWY, UE OPYAVWTLKEG, CUUPBOUAEUTIKEG, ETILKOLVWVLOKEG KL KOWVWVLKEG
Se€lotnTeg, mou elval o B€on va avadelyBolv og AvVWTEPA KOL AVWTOTA OTEAEXN ETUXELPIOEWV KOl Op-
YQVLOUWVY TOU LELWTLIKOU Kol SnuocLlou ToUEa,

5. n &lamhacon HEAAOVIIKWY NYETWVY, LKOVWY va SLadpapaticouv onpovtikdo poAo otnv eupUTEPN OLKOVO-
LLKA KoL KoWwwVIKN {wh TG Xwpag 1 tng Stebvolg kowvotntag,

6. n mMpoaywyrn t¢ mayyeARATIKNG eEELOIKEVONC KAL KATAPTLONG, LECW EVEALIKTWY, CUVTOUWY TIPOYPA-
patwv Sa Bilou ekmaibeuong kat kataptiong (eite Sta {wong, eite €€’ amootaoswg),

7. n mpoaywyn tg e€wotpédelag Kal TG cuvepyaciog pe akadnuaikoug, EpEVVNTIKOUC, KOWWVLKOUG Kol
GAAoug popelc, yla TNV aVATTTUEN TG ETIXELPNMATIKOTATAC KAl TNG Kolvwviag.
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1. Tevikn Zuvéleuon ZXoANg
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3. Koountopag
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OPraNA TO0Y TMHMATO: & [MPOzQMNIKO
‘Opyava tou TpApatog sivat o NMpdedpog tou TUARATOG Kal n ZUVEAEUGH TOU TUAATOG
MNpoedpog tou Tunpatog: Kabnyntric ABavaoiog Koupepévog

MNpocwrniko:

Ka®nyntég

Aptikng Navaywwtng
FrewpyakéAAog AnpnTpLog
lewpyomouAog NikoAaog
Aghouka-lyyAéon KopvnAia
Koupeuévog ABavaotog
Aayodnpog ABavaaolog
Mrmoxwpng Fewpylog
Mékka-Owovopou Biktwpia
Zwavwwtn Aplotéa
Idoaklavakng MixaAng
Zwppog lwdvvng
Toaykopakng NiKOAaog
Oiluutag NikoAaog
Xutnpng Aswvidog

AvanAnpwteg Kabnynteg
MapaBehakng Métpog
MamnavoaotacomouAog MewpyLog
Todykag Mapkog-MapLog

Mavemnotipuio Melpatwg

Enikoupol KaBnyntég
AlbaokdAou EAévn

Znong Baoihelog

Kapring Anpntplog

Komavaxn EvayyeAia
NtaAiavng ®\obeog
MapaokeuomouAog ANEEavEpOg

EldkO AtdakTLkO MPoowiko
KovtoyouAibou Xpiotiva (EAIN
IXOAHZ pe avaBeon oto TuRpa OAE)
Mapaykog HAlag (EAIM Ttou Tuipartog)
Mamnoakwvotavtivou Aé¢omowva (EAIN
IXOAHZ pe avaBeon oto Turua OAE)

Eldko Ekmoudeutiko Npocwmniko
AlaA\og lwavvng
MakpuvikoAa Awkatepivn

Eldwko Texviko Epyaotnplako
Npocwrmuko (E.T.E.N.)

Kapivn EAmvikn

NtoUBa Alapavtw

Péunelou Mapla

ALOLKNTIKO TTPOCWTILKO
Ztauplavidou Kuplakn, Fpappoteag
Alegavdpr) Eubpocuvn

Zaunéta Mapyapita

DAduou EAévn

Xplotoda Nikn
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MPOrPAMMA ZNOYAQN

Me yvwpova TO YEVIKO OTOXO TOU TUNUATOC, TO MPOo-

YPOUUA OTIOUSWV ETILELWKEL:

O Na PETOSWOEL TIC YVWOELG TWV apXWV, TWV BewpLwv
Kal TV TPoBANUATWY TNG S10iKNONG TWV OLKOVOUL-
KWV HovAadwy ota TAaiola LG eUpELOG TOVETLOTN-
HLOKAG pOpdwong.

O Na punoel otig peBOS0oUG KaL TEXVIKEG TIOU XPNOLUO-
molouvtal yia tn ANPn cwotwy SLokNTIKWY anodd-
OEWV.

O Na petadwosl TNV TEXVN TNS AMOTEAECUOTIKAG Sloi-
KNong Twv avopwrivwv mépwv yLa tnv eNitevén tTwv
TP ALY WYLKWY OTOXWV.

O Na 616d&eL TN peBodoloyia TNG EMOTNUOVLIKNAG LEAE-
NG, £PELVOC KOL AVAAUGNG TIOAUTIAOKWVY SLOLKNTIKWVY
TiPOoBANUATWY.

O Na unoypappiost otoug GpoLtnTEG TNV KOWWVLIKN SLd-
otoon KAaBe Slolkntikol TpoBARUOTOC Kal amodo-
ong.

O Na nmpoetoludost KAtdAANAa Toug GoLtnTEG EKEIVOUC
mou ptAodofouv va MPoXWPHOoOoUV OE ETATTTUXLAKA
enineda onovdwv, otnv EANGda | oto e€wTePLKO.

O/H doutntrg/tpla OAOKANPWVEL TIC OTOUSEC TOU Kall

TOU QTOVEWETAL TITAOC omoudwv Otav eEETAOTEL EMLTU-

XWE ot pobnuata (UToOXPEWTIKA Kal €MIAOYAG) ToU

nipoPAémnovtal anod to Mpoypappa Emoudwv Kal CUYKE-

VIPWOEL TOV QMOLTOUHEVO aplBud Twv 240 MOTWTLKWVY

povadwy (ECTS).

Ta pabripata emAoyng Tou TPOoYPAUUATOG OTIOUSWV ap-

xllouv amo 10 50 £€aunvo Kol ylo TNV MEPATWON TWV

OTIOUSWV TOUG oL PoLTNTEG TIPEMEL VoL €XOUV e€ETAOTEL

o€:

O Tpelg (3) Baolkeg emloyEg

O Ano g tpelg (3) kateuBuvoelc:

- KatevBuvon Mavatluevt kat AvBpwrivou Mapad-
yovta
- KoateBuvon AoyLoTLKAG KoL XpNLOTOOLKOVOULKAG

- KateuBuvon Mapketivyk Kat Mapaywyng
Oa npémel va emAé€ouy Téooepa (4) pabriupata ano
pila kat povo katevBuvon kot

O Tpelg (3) eAelBepeg emloyEc.

O Na nmapakoAouBricouv Kat va e€eTAOTOUV EMUTUXWE
01O HABnua =.I. AyyAlkd ota mpwta técoepa (4) e€a-
pnva.

O Mrmopouv va emidé€ouv otn SLAPKELD TWV OTIOUSWY
TOUG HEXPL U0 (2) pabrpata emhoyng EPEYNHTIKH
EPTAZIA. Mia (1) otn xewuepvn mepiodo kat pia (1)
oTNV €apLvr], n omoia pnopei va SnAwOel eite otnv
katevOuvon eite otig eAeUBepeg emthoyng (E.E.)

Emonuaivetol 8laitepa 0Tl oto padnuo Edapuoyég

H/Y, eKTOC TG UTIOXPEWOEWS Yo doknon 40 epyaotn-

pLAKWVY wpwv, Ba tibetal kat Babuoc. O Babuog autog,

edooov elval mpoPLpactpog, Ba mpootiBetal otov npo-

BiBaoipo Babuod tou padripartog. E¢umakovetal otL Sev

umnopei va tebei Babuog ot Edappoyeg H/Y edpdoov bev

aoknBel o evbladepduevog dportntrg yia 40 wpec. OL

doutntég umoxpeolvTaL va €xouv emituyn e€étaon oe 50

pobnuata yia tn Angn Tou tuyiou toug.

Ol doltnTEG/TPLeC €xouv To Sikaiwpa yia BeAtiwon Babd-

pou (avaBabuoAloynon) wg e€nc:

O Oountég mou Bpiokovtal oto 50 kat 60 g§apnvo
uropouv va enavefetacBbolv oe SUo (2) unoxpew-
TIKA poBnpata Twv mponyoupévwy 4 1 5 eEaunvwy.

O ®Doutntég mou Bpiokovtal oto 70 Kat 8o €&aunvo
pmopouv va enaveéetacBolv cuvolika oe €L (6) (-
TIOXPEWTIKA Kal €MIAOYAG) padrpata eav dgv £xouv
KAVEL Xpron TOU SLKOLWUOTOG EMOVEEETAONG.

AvUvatal cupdwva pe anddaon Tou TuRuatog ot pottn-

TéG va e€eTdlovTal og OAEG TIG eEETAOTIKEG TIEPLOSOUC TA

npoarnattoleva Kal e€aptwpeva pabnuata.
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MpwTto E€aunvo

TitAo¢ Madnuarog I';Z?;:Z :_:_ Qpec Abaokaliog (€66) "l‘lﬂa;(::'g;( Albdokovteg
MIKPOOIKONOMIKH % 4 5 B. Miekka-Owovopou
A. Kapmng
AIKAIO EMIXEIPHZEQN | Y 4 5 K. Aelolka
MAGHMATIKA A AIOIKHZH v 4 6 M. Zdoakiavakng,
ENIXEIPHZEQN A. NapacKeEVOMOUAOG
M. ZdaKklavakng,
EQAPMOTEZ H/Y | (Epyaotripla) Y 40 WpPeG OUVOAKA 6 M. MapaBeraxng,
A. Mamakwvotovti-
vou (EAIN)
MANATZMENT Y 4 6 & xUanq,
@. NtaAwdvng
AITAIKA | (YrtoxpewTiko yia th
AN rrtuyiov xwpig va untoAoyile- = 3 2 M. Mopuopn
ToL otov Badpd nmruyiov)

AgUtepo EEapnvo \

To otov Badud ntuyiov)

i i Katnyopia | |, , Motwrtikég .
TitAdo¢ Madnuato Qpeg Aitbaokaliag (€86, , Abaokovte
S Haros Madnuarog PES < (85) Movabeg ¢
M. Zdaklavakng,
ITATIZTIKH A AIOIKHZH v 3 6 M. MopaBehdx
EMIXEIPHEEQN 2 epy. - VIAPAPEAAKNS
A. MapaokeuOmouAog
ANAAYZH ZYZITHMATQN v 4 5 A. TewpyokEANAOG,
TEXNOAOTIAZ E. Albaokdalou
AIKAIO EI"IIXI'EIPHZEQN 1 v 4 5 A. Swovidn
(Epmopiko Aikaio)
M. Zdaklavakng,
, . . M. MapaBehakng,
EDAPMOTEZ H/Y Il (EpyactipLa) Y 40 wpeG CUVOALKA 6 !
A. Mamakwvotavti-
vou (EAIM)
XPHMATOOIKONOMIKH AOTIZTIKH | Y 4 6 B. Znong
AITAIKA 1l (YItoxpewTiko yia tn
AN nituyiov xwpic va unoAoyile- = 3 2 M. Mépuopn

Tpito E¢aunvo

. , Katnyopia | , Motwrtikég .

TitAo¢ Madnuarog MaSriuaroc Qpeg Aibaokaliag (€66) Movasec Albaokovteg
::PHMATOOIKONOMIKH NOTIZTIKH v 4 6 B. Zronc
AIAXEIPIZH MEPIBAAONTOS % 3 5 A. Tewpyakeo,

E. Altbaokdalou
A. TavvéAng,
MAKPOOIKONOMIKH Y 4 5 ,
I. Kokope
MAPKETINIK Y 4 6 M. Todykag
AIOIKHZH ANOPQMNINOY ,
MAPAFONTA Y 3 6 A\ Xvneng

Mavemnotipuio Melpatwg
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ATTAIKA 11l (YIoXpeWTIKO yLa Th
AQYn rtuyiov xwpic va untoAoyile- = 3 2 X. Téumpou
tauw otov Baduo ntuyiov)

Tétapto E€apnvo

. , Katnyopia | |, , Motwtikég ,

TitAo¢c Madnuarog Madriuatoc Qpeg Aibaokaliag (€66) Movésec Aibdokovteg
ZYMI'IEPI(DO'PA KATAN’AI\QTH y 4 6 M. TooyKa
(mpoamnattolpevo « MAPKETLVYKY)

ENIXEIPHZIAKH EPEYNA Y 1 :;JV 6 E. Komavadkn
XPHMATOOIKONOMIKH AIOIKHZH | v 4 6 N. TooVKOOAK
(Anodaosig Enevéuoswv) ’ ykapakng
X. AylakAoylou —
TEXNIKEZ ANAAYZEQZ v 3 5 I. Owkovouou
AIOIKHTIKQN ANOM®AZEQN (OuodTog
Kabényntrg)
OIKONOMIKH TIA AIOIKHZH y 3 5 B. MéKKa-OLKOVOHOU

ENIXEIPHZEQN

AITAIKA IV (YOXPEWTLKO yia T
AQYn rtuyiov xwpic va untoAoyile- = 3 2 X. Téumpou
To otov Badud nmtuyiov)

Méumnto E€aunvo

. , Katnyopia | , , Motwrtikég .

TitAo¢ Madnuarog MaSriuaroc Qpec Abaokaliag (€66) Movasec Albaokovteg
ANAAYZH KO:TOYZ Y 6 6 . SWppocC
XPHMATOOIKONOMIKH AIOIKHZH
(Xpnuatoowkovouikn Atoiknon Il
50%) Y 6 6 N. Toaykapdkng
(Xpnuatoowkovouikn Atoiknon Il
50%)

AIAXEIPIZH TEXNOAOTIAZ & .
KAINOTOMIAS Y 3 5 A. TewpyakeALOG
EPEYNA MAPKETINTK 3 ,
, . Y , , 5 A. Koupepevog

(npoamnattolpevo « MAPKETLVYKY) 1 avaAuon MEPUTTWOEWV
NMOZOTIKEZ MEOOAOI :TH ,
XPHMATOOIKONOMIKH Y 4 > N. Gldutnag
ENIAOIH E 3 3
‘Exto E€apunvo

. , Katnyopia | , Motwtikég .

TitAo¢c Madnuarog MaSriuaroc Qpec Abaokaliag (€66) Movasec Abdokovteg
AIOIKHIH NAPATQrHE Y 3 4 AB. NayoSHpoc
OPTANQZIAKH YMMNEPI®OPA Y 3 4 A. XUTHPNC
ANAAYZH KAI EAETXOZ
OIKONOMIKQN KATAZTAZEQN
(EAeyktikn kat Ecwtepkdg EAEYXOG ,

50%) Y 6 4 I. 2wppog
(AvaAuon Aoylotikwv Kataotd- I. Namovaotacomnou-
oewv (50%) Aog
BIOMHXANIKO MAPKETINTK v 3 5 AB. Koupepvo

(mpoamattopevo « MAPKETIVYK»)

Mavemnotiuto Melpatwg KapaoAr & Anuntpiou 80, 185 34 Mewpatdg, 75 210-4142000 www. unipi.gr
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AIAXEIPIZH XAPTODYAAKIOY Y 3 4 M. Aptikng
ENIAOIH E 3 3
ENIAOIH E 3 3
ENIAOIH E 3 3
‘EBSopo E€aunvo

TitAo¢c Madnuarog I\l/l(‘;:'g;:::f::q Qpec Abaokaliag (€66) I'Int/’o:xg;c Abdokovteg
AIAXEIPIZH KINAYNOY Y 3 7 M. Aptikng
AAHPO®OPIAKA ZYITHMATA v 3 7 E. Kortavén
AIOIKHZEQZ 1 epy.
ENIXEIPHZIAKH NOAITIKH KAI v 4, 7 N. FewpySmouAoc
ZTPATHIIKH 2 QOKNOELG
ENIAOIH E 3 3
ENIAOIH E 3 3
ENIAOIH E 3 3

Katnyopia

Oyboo E€apunvo

MoTWTIKES

TitAo¢ Madnuarog MaSiiuaroc Qpec Abaokaliag (€66) Movasec Albaokovteg
3 ,

AIOIKHTIKH AOTIZTIKH Y 1 dpovt 7 I. 2wppog
AIOIKHZH OAIKHZ NOIOTHTAZ Y 3 7 . Mmoxwpng
MEGOAOAOIIA ,
OIKONOMOTEXNIKQN MEAETQN Y 4 / A TewpyakeArog
EMINOTH E 3 3
EMINOTH E 3 3
EMINOTH E 3 3

Mavemnotipuio Melpatwg

KapaoAr & Anuntpiou 80, 185 34 Mewpatdg, 75 210-4142000 www. unipi.gr
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MaBnuata Emloyng \
Xewpepvo EEapnvo

. , Katnyopia Qpeg Aibaokaldios | MOTWTIKES ,
TitAog M A
itAo¢ Madnuatog Madruaro (c66) Movdsec 16doKovTES
BAZIKHZ ENMIAOIHZ
AHMOZIA OIKONOMIKH E 3 3 2. X(XT(I’]GI’]HQ,
K. EAeuBepiou

NOIOTHTA KAI AIEONH NMPOTYNA ,
AIAXEIPIZHE E 3 3 AB. Aayodnog
AIEONEZ MAPKETINIK E 3 3 M. Tooykag
ENXEIPHMATIKEZ MPOZOMOIQZEIZ - ,
NAIFNIA E 3 3 M. Zdakiavakng

KATEYOYNZIH MANATZMENT KAI AIOIKHZH ANOPQMINOY NAPATONTA (MAN-AAN)
(mpoamattolpevo « Mavat{puevt»)

AIOIKHZH TOYPIZTIKQN

ENIXEIPHIEQN E 3 3 A Xuthpeng
HAEKTPONIKO EMMOPIO 3 N.TewpydmouAog,
E 3 .
1 ppovt E. Komavakn
E. Niva-Nadapln
BIOMHXANIKH KOINQNIOAOTIA E 3 3 , ,
(Opotiun Kabnyntpla)
AIOIKHTIKH THZ AIANOMHZ E 3 3 A. Kaumng
EPEYNHTIKH EPTAZIA E 3 3 MéNog AEN

KATEYOYNZH AOTIZTIKHZ KAl XPHMATOOIKONOMIKHZ (AOr-XPH)
(mpoamnattolpuevo «Xpnuatootkovoukn AoyLotikn I1»)

AIEONHE AOTIZTIKH E 3 3 B. Zfone
®OPOAOTIKH AOTFIZTIKH E 3 3 I. MNamovaotacomouAog
AMOIBAIA KEQANAIA & AANOI ,

@EZMIKOI ENENAYTES E 3 3 N. Olurag
NPOIONTA STAGEPOY c 5 5 . Aprlkne

EIZOAHMATOZ

M.Zpaklavakng,

OIKONOMIKH THZ YTEIAZ E 3 3 X. Kovtoyouhisou (EAIM)

EPEYNHTIKH EPTAZIA E 3 3 MéMog AEN

KATEYOYNZH MAPKETINIK KAl NAPATQrHz (MAP-MNAP)
(mpoamnattolpuevo « MAPKETLVYKY)

IXEAIAZMOZ, EAEMXOZ KAI

AIAXEIPIZH NOIOTHTAS E 3 3 I Mrioxweng
AIAXEIPIZH EPTQN E 3 3 I Mroxcpnc
MAPKETINTK YIHPEZIQN E 3 3 M. Todykag
AIOIKHEH NQAHZEQN NPOZQMIKH ,
NOAHSH E 3 3 AB. Koupepévog
EZOPY=H AEAOMENQN ZTIZ ,
EMIXEIPHZEIS E 3 3 M. MapaBerakng
EPEYNHTIKH EPTAZIA E 3 3 MéAog AEN

Mavemnotiuto Melpatwg KapaoAr & Anuntpiou 80, 185 34 Mewpatdg, 75 210-4142000 www. unipi.gr
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MAOHMATA EAEYOEPQN EMINOIQN

AIKAIO ANTATQNIZMOY

E

3

3 K. AghoUka

MOAITIKES THE EYPQMNAIKHE
ENQZEQS [A TIZ ENIXEIPHZEIE (ard
to TuApa AEZ)

3 @. Acbepadkn

XPHMATONIZTQTIKO ZYZTHMA KAI
AIOIKHZH TPAMEZQN (a6 to TuRpa
XPH)

3 M. Tolpttdkng

EIZAFQrH THN AZDAAIZH
(arté To THARA ZTATLOTIKAG)

2YITXPONA OEMATA AIKAIOY TQN
ENIXEIPHZEQN (AIKAIO
KEQDANAIATOPAZ-NTQXEYTIKO
AIKAIO-AZDANIZTIKO AIKAIO)

3 A. Zwvaviwtn

MHXANOTPAOHMENA zY:THMATA
NOTIZTIKHZ

3

3 l. Zwppog

EPEYNHTIKH EPTAZIA

3

3 MéAog AEN

Eapwo E§aunvo

MaBnpata Emloyng

TitAoc Madriparoc I\I/I(Z;Tofrl:c Dpeg A;::;K adiag "I\‘ﬂ":“g“s’;‘z‘ AiSdoKovree
BAZIKHZ ENINOTHZ
ENOMOIHMENEZ AOTIZTIKEZ : 5 5 " Maravaotacorostoc
KATASTAZEIZ
HrFEZIA E 3 3 @. NtaAavng
AIAXEIPIZH ENEPTEIAZ E 3 3 A. TewpyakEMog,
E. AlbaokaAou

KATEYOYNZIH MANATZMENT KAI AIOIKHZH ANOPQMINOY NMAPATONTA (MAN-AAN)

(mpoamnattopuevo « MAvat{evT»)

NPOrPAMMATIZMOZ & ZIXEAIAZH £ 3 3 N. Fewpyomoulog,
HAEKTPONIKOY EMMNOPIOY 4 gpy. E. Komavakn
ENIXEIPHMATIKOTHTA E 3 3 B. Nékka-OlKovOOU
AIOIKHEH METADOPIKQN c 3 3 E Solrodko
EMIXEIPHZEQN - QUTPAKOG
AIOIKHZH MONAAQN & YMHPEZIQN £ 3 3 M. Zdakiavakng,
YFEIAZ X. KovtoyouAiSou (EAIM)
AIAXEIPIZH INQZEQZ E 3 3 N. Fewpyomoulog
EPEYNHTIKH EPTAZIA E 3 3 MéAog AEN

KATEYOYNZH AOTIZTIKHZ KAl XPHMATOOIKONOMIKHZ (AOTr-XPH)
(mpoamattoUpuevo «XpnUatoolkovoutlky AoyLotikn I1»)

AOTIZTIKA SXEAIA KAI TYMOMOIHEH E 3 3 I Nanavastaconoviog
B. Zfong
SYMMEPIOOPIKH ,
XPHMATOOIKONOMIKH E 3 3 N. Gikuura
AMOTIMHEH, SYTXQNEYZEIZ KAI : 5 5 &, Kéyrne
ESATOPEZ ENIXEIPHZEQN
EFKAHMATOAOTIKH AOFIZTIKH E 3 3 I, 2PPOC
EPEYNHTIKH EPTAZIA E 3 3 Méhoc AEM
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KATEYOYNZH MAPKETINIK KAI NAPATQrHz (MAP-NAP)
(mpoamattovpuevo « MAPKETLVYK»)
ZYZTHMATA EDOAIAZTIKHZ KAI ,
®YZIKHE AIANOMHE . 3 3 AB. Aayodrnog
AIAOHMIZH & AHMOZIEZ IXEZEIX E 3 3 M. Todykag
2YZTHMATA YNOZTHPIZHZ ,
AIOIKHIHE MAPKETINTK E 3 3 AB. Koupepévog
IXEAIAZIMOZ MAPKETINIK E 3 3 AB. Koupepévog
EPEYNHTIKH EPTAZIA E 3 3 MéAog AEN
MAOGHMATA EAEYOEPQN EMINOIQN
NOMIKA OGEMATA TOY ,
HAEKTPONIKOY EMMNOPIOY E 3 3 K. Aehoska
ENIXEIPHMATIKH HOIKH E 3 3 B. Nékka-Olkovouou
IZOTHTA TON OYAQN KAI E. Niva-Tagaptn
ENIXEIPHEEIS E 3 3 (OpoTLun Kabnyntpla)
M. Toaykdapng (EAIN)
MEOOAOAOTIA ENIXEIPHMATIKHZ £ 3 3 I Mrtoxapnc
EPEYNAZ
MAHPO®OPIAKA ZYSTHMATA M. Zakiavaxn,
YIEIAS E 3 3 A. Namakwvotaviivou
(EAIN)

OEQPIA NAIFNIQN KAI AIEONH E 3 3 1. NopaBavenc
MOAITIKH (ourt6 to Tpfipa AEZ) )
OPrANQzH KAI AIOIKHZH
NAYTIAIAKQN ENIXEIPHIEQN (ard E 3 3 A. NavtouBakng
1o NauTtiAtako)
EPEYNHTIKH EPTAZIA E 3 3 Méhog AEN
AYO NPAKTIKA MAOGHMATA , .
(vivovtal toug Bepvolig HRVEG o€ €- YneuGUVOL’KaGnvnreq
TUXELPNOELG KOlL TNPEITAL GELPA TTPO- E 3 3 M. TOOVK,OLC,

, E. Albaokdalou
TEPALOTNTAG)
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NPOZQMIKOZ KQAIKOZ

Me tnv oAokAnpwaon ¢ eyypadng cog oto MNavemiotipio, Ba mapaldfete anod t Mpappateia tov TUAUATOG 060G TOUG
TPOOWTTLKOUC KWLKOUC 00C LE TOUC Omoiouc Ba amoKTOETE MPOCBACH TOGO GTOV MPOCWIILKO 0aG GOLTNTKO AoyapLacuo,
000 KL OTLG NAEKTPOVIKEG UTINPEGLEC TTOU TOPEXEL TO MavemioTtrpLo Kal to Yrioupyeio Natdeiag. Ol kwdikol autol ival au-
OTNPA MPOOWTTLKOL. 2&€ EPIMTWON AMWAELAG, UTIAPXEL SuvatotnTa eMavékS0oNn g Toug amo tn Mpappateia.

HAEKTPONIKH TPAMMATEIA - 2Y2THMA NAHPO®OPHZHZ OOITHTQN 1A ZMOYAAZTIKA GEMATA

LA —r i T
TTANETIET HSE (I IFALCE o -
L E TR

s, oy
e [ T

s, g s s ey 4 o8 s e . My

1| ¥tn 81evBuvon students.unipi.gr Asttoupyel n Stadiktuakn epapuoyn g
HAgktpovikn¢ Fpappateiog. Ano tnv epappoyr) autr €XETe T duvatotnTa:

VO EVNUEPWVECTE YLa TO LOOAUOTA TOU POYPAUUATOG OTIoUSWV, ToUug SLEAOKOVTEG, TO TIPOTELVOUEVA CUYYPAUUATA
KATL.

e va urmoBaAAeTe SnAwaoelg eyypadng kal SNAWOCEL paBnudtwy KaBe e€apurvou

® VO EVNUEPWVEODTE yLa tn Babuoloyla ota pabrpata mou €xete e€eTaoTel

e va AapPavete aueoa Kal og NAEKTpoVIKH popdr BeBatwoelg poitnong

H nmpooBacn otnv ebappoyr autr yivetal LEoWw TWV IPOCWTILKWY KWSLKWV.

AKAAHMAIKH TAYTOTHTA, ®OITHTIKO EIZHTHPIO

H akadnuaikr TautoTnTa ElVal UTIOXPEWTLKA YL OAOUG TOUG gyyEYPAUUEVOUC doltnTEC. EkSideTal pPeTa amd elcodo ot
SteBuvon academicid.minedu.gov.gr e TNV XproN TWV MPOCWTTIKWY G0C KWOLKWVY KAl LE OXETIKA altnon rou 6o umoBAaA-
Aete NAekTPOVIKA. H akadnuaikn tautotnta AeLtoupyel Kot we GoLTtnTIKO €loLTPLo (MAo0) TTou SLEUKOAUVEL TLG LETOKLVH-
OELC UE Ta Héoa pallkng uetadopag.

4

OPFANIZMOE
AZTIKON
ZYTKOINQNION

&

EAAHNIKH AHMOKPATIA - YIIOYPT EIO NAIAEIAT
A1A BIOY MAGHIHE KAI BPHIKEYMATON
HELLENIC REPUBLIC - MINISTRY OF EDUCATION
LIFELONG LEARNING AND RELIGIOUS AFFAIRS

3]

==

AGHNON

AEATID EIAIKOY EIZITHPIOY
STUDENT DISCOUNT CARD

123456789123

EZAMHNO ZMOYAQN:

FAMPONTYXIAKO ®OITHTH

AP. MHTPQOY AIKAIOYXOY:
MONIMH KATOIKIA AIKAIOYXOY:

KONITANTINOZ-IQANNHZI EAKEANAPIOY-XPIZTOAOYAOQY
KONSTANTINOS-IOANIS SAKELARIOU-CHRISTODOULOU

123456789

67

23

AHZH/EXP: ‘

MANEMIZTHMIO 1

B

AwkooUxoL TNC akaSNUAiKAC TAUTOTNTAG Elval oL eTiituXovteg ota AEl kat TEI tTng xwpag LETA TNV eyypadr] TOUG OTO MPWTO
£10G onoudwv. Anapaitntn npolmobeon eival n yypodr Twv MPWTIOETWV GOLTNTWV OTN YPAUUATELA TNG OXOANG TToU
£€XOUV eMITUXEL. H véa TauTOTNTA £XEL OXNUA KOl Lopdn TLOTWTLKNAG KAPTOC Kal elval BeATIwUEVn o BEpata aopAAeLag
£vavTL Tn¢ mAactoypadiag.
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NANENIZTHMIAKA 2YITPAMMATA

O

Eudooc

e b QL ocuyypappota Slavépovral HEow tng unnpeoiog EYAOZOZ tou Ym. Mawdeiag mou Aettoupyel otn
SLeBuvon eudoxus.gr. TNV UTINPECLA AUTH KATOXWPOUVTAL OL SNAWOCELG TWV CUYYPAUUATWY KABE e§apvou KoL apEXE-
TaL N OXETIKA TAnpodOpnon.

H elco60¢ oto cuotnua EYAOZOZ mpayOTOMOLE(TAL UE TOUG TPOCWTTILKOUG 0aG KWSIKOUC.

AZYPMATO AIKTYO - Wifi

OMot oL xwpol Stdackahiag tou Mavemniotniov kaAumTovtal and eAevBepo
acuppato diktuo wi-fi Tou ovopdletal unipi. X autd pnopeite va cuvdebeite eite pe dopntd umoloylotn eite and to
KLVNTO 0aG, XwPLg Tn Xprion KAmoLou Kwdkou.

YNHPEZIA ANOMAKPYZMENHZ NPOzBAzZHZ — VPN

H unnpeoia npdoBaong oto ecwteptkd diktuo tou Mavemniotnpiou (untnpeoia VPN) mapéxel Suvatdtnta xpriong Twv nAe-
KTPOVLKWY UTINPECLWV Tou Mavemotnuiov amod amopakpuopéveg BEoeLg i Slktua, OMWGE T.X. QO OLKLOKEG CUVEEDELG
Internet. Méow tng umnpeoiag autrig eiva, ylo mapddelypa, ekt n npodcPacn oTo MEPLEXOUEVO NAEKTPOVIKWYV ETILOTN-
poviKwV BBALlwvY, teplodikwv Kat Bacswv dedopévwy mou Slabétel n BLRALOONKN, amnd Béoelg epyaociag ektog Navemiotn-
pilou. MNeplocotepa otolyela yla tnv umnpecia avth divovtal otnv nAektpovikr StevBuvon www.unipi.gr/unipi/el/hu-
sundesh-vpn.html.

AIAGEZH AOTIZMIKOY T1A EKNAIAEYTIKH XPHZH

+ Microsoft software for learning, .
Drea m S par . teaLching and research g J Office 365

Y& poltntég Tou Navemotnpiou, avaloywg tou akadnuaikol TUAUATOG Tou dottolv, mapéxetal Swpedv mpocfacn oe
Aoylopikd tng etatpeiog Microsoft péow tng umnpeoiag Dreamspark. H mpooPaon otnv umnpeoia Dreamspark yivetal
HEOW TWV MTPOCWTILKWYV KWwSLKWV otn StevBuvon dreamspark.

Emniong, og 6Aoug Toug doltntég avegaptiTtwg Babuibog Kal e Tn Xprion ToU MPOCWTTLKOU KwoLkoU SLatiBeTal To AoyLouLko
Microsoft Office 365 Education Plus péow tng dtevBuvong https://delos365.grnet.gr. Avalutikég o8nyieg yLa tnv evepyo-
nolnon tng umnpeoiag pnopeite va Bpeite otov akdoAouBo 0dnyo: 0dnydc evepyomoinong Aoyaplacpou Office 365.

Mavemnotiuto Melpatwg KapaoAr & Anuntpiou 80, 185 34 Melpatdg 10-4142000 www.unipi.gr
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BIBAIOOHKH website: www.lib.unipi.gr

H BiBALoBnkn tou Mavemotnuiou Mepatwe ansuBUveTal otoug KaBnyntég, EpeuvnTEG Kal GOLTNTEG KOL ATOCTOAN TNG
elval n umootnpLEn TN ekmaideuong KalL Tng £peuvag.

JTeyaletol 0TO KEVIPLIKO KTiplo Tou Mavemiotnuiou, oto SeUtepo umoyelo. H €l0060¢ NG eival oTnV KEVTPLKA KUKALKH
oKAAa 0TO PECO TOU Looyeiou. Emiong, yla ta AMEA XpnoLUOTOLEITAL KL O AVEAKUGTAPOG OTNV ApLOTEPT TTAEUPA TOU KTL-
plou.

H BLBAL0BN KN amoteAeital amno TPelg facikol XWpPoug:

= To Xwpo Yrnodoxng, omou Bpioketal o xwpog kivnong tou uAkoU, n KAELoTr) GUAAOYH, OTIAVLEG GUAAOYEG Kall OL UTTOAO-
YLOTEC yLa TNV avalntnon oTov KAtaAoyo Kal TLG tnyEC TAnpodopnong,

= To BifAlootaocto, omou oteyaletal To cUVoAo TG Eviunng cuAAoyng TN BLBALOBAKNG, TO PWTOTUTIKO HNXAVNHA KO
UTTOAOYLOTEC YL TOUG OVOYVWOTEG, Kall

=  To AvayvwaoTtnplo, omou Bpiokovtal Ta Ae€LlKa, Ta eKBETAPLA LE TA TEAEUTALA TEUXN TWV EVIUTTWY TIEPLOSIKWYV Kal AAAO
TANPodopPLAKO UALKO.

To wpapLo Aettoupylag g €xeL emektabel yla va eEUMNPETEL TIG AVAYKEG TwV PLeAwV Tou MNavemiotnuiouv, amno tig 8.00 to
TpwL €wg Ttg 20.00 to Bpadu, KABNUEPLVA, OAEG TIC EPYACLUEG NUEPEG.

Ynnpeoieg

l'evikn mMAnpodopnon: otnv umodoyn divetal mAnpodopnaon oxetkd pe t PLBALOONKN Kal To UALKO TG, OTWE KavOVeg

SavelopoU, GWTOTUTILEG, XPrON OMTIKOOKOUOTIKOU UALKOU, TomtoBeoia Tekpnplwv KA. lMNa tov (&lo Adyo €xouv ekboBei 9
EVNUEPWTIKA GUANGSLAL

E€elbikeupévn mAnpoddpnon: H BLBALoBRkN mapéxel online BepaTIKEG CUVOPOUNTLKEG KOl AVOLKTHG TipocPaocng BACELS
Sedopévwy.

Me nAekTpoVLKO TaxuSpopeio, TNAEDWVIKA 1) TPOCWTILKA UTtoBAAAoVTOL EEELEIKEUEVA EPWTHATO EPEUVOC TIOU SLEK-
nepalwvovtal anod BLBAL0ONKOVOUOUC TOU OXETIKOU T UATOG.

Aavelopog: kaBe pélog tou Mavemotnuiov eyypadetal péAog otn BLPAL0ONKN, wote va daveiletal To UAKO TNG. A&L-
TOUpYEL emiong UTNPEoia AVOVEWOEWY KOl KPATHOEWV yla SAVELCUEVO UALKO KOl Tripnon mpotepalotntag Savelopol
KATA TNV emiotpod).

Aroktnon UALkoU Tou dev uttdpyetl otn BLBALOONKN, ELTE e MPOTATCELG YLA TOV EUMAOUTLOMO TNG 1 pe Sladavelopo amno
TIG eEAANVIKEG BLBALOONKEG 1} cuvepyalOUEVEC TOU e€WTEPLKOU.

Ekmaidguon xpnotwy: To mpoowrtkd tng BLBALOONKNG MpoodEPEL OTOUG VEOELOEPXOUEVOUG HOLTNTEG, AAAA Kal o KABe
evlLapepOUEVO, UTTOOTNPLEN KOl eVNUEpWaN oTh xpnon tng BLBALOBNKNC, TOU KATAAOYOU TNG, TWV UTINPECLWV KL TWV
NAEKTPOVIKWY TINYWV TTANPodOpncng mou mapexeL.

MNavemnotiuto Melpatwg KapaoAr & Anuntpiou 80, 185 34 Mewpatdg, 75 210-4142000 www. unipi.gr



http://www.lib.unipi.gr/

0dnyoc Znoudwv 2020-2021
Tunua Opyavwaong kai Aloiknong Enixeipnocwv

KYPIA MAOHZIAKA ANOTEAEZMATA

To MNZ «Opydvwong kat Aloiknong Emxelprioewv» €xeL oXeSL0COEL e TETOLO TPOTIO WOTE VO TTOPEXEL YVWOELG YLa OAEG TIG
Aettoupyleg pLag emixeipnong (f opyaviopou), kabwg T petafd toug Stacuvbéaelg, To mpdypappa ebpodlalel Toug dot-
TNTEG WE TIC YVWOELG, TIG S£ELOTNTEG KAL TLC LKAVOTNTEG va AauBAvouV 0pBEC ETLXELPNUATLKEG ATOPATELG O HETAPANOE-
VEG OUVONKEG Kal va eeAiooovTal o LKava SLEVBUVTIKA OTEAEXN, TWV ETLXELPAOEWVY KOL TWV OPYOVIOUWY TOU ELWTIKOU
Kol Tou Anpootou Topéa. Ot omoubég oto Tunpa Opyavwong kot Aloiknong Emyelproswv tou Mavenotnpiov MNewpalwg
otoxelouv otnv ekmaibeuon kot uPnAn Kataption o clyxpova B£pata Tng Aloiknong Kal TG STPATNYLKAC, TNG AOYLOTIKNG
KaL TNG XPNLOTOOLKOVOULKAG, TOU MApKeTLVYK, TG Opydvwong tng Mapaywync.

Ouanodottol tou MMNZ «Opyavwong kot Aloiknong Emxelprnoswv» Ba eivat o Béon va:

e Neplypadouv, epunvelouy, Kal va ebaplolouV TIC EVVOLEC TToU oXeTi{ovTal Le Tt Slolknon Kal Tn aTtpatnyLkn, T
AOYLOTLK KOL TN XPNHOATOOLKOVOULKH, TO MAPKETLVYK, TNV OPYAVWONG TNG TOPAYWYNG, TNV ETLXELPNUATIKOTNTA,
TWV TTOCOTIKWV HEBOSWV.

e  EmbetkvUouyv Se€lOTNTEC OTNV AMOSOTIKOTEPN OPYAVWAON TWV EMLXELPICEWV/0PYAVIOUWV.

e  XpnolLomoLouV Texvohoyieg MANPOdOPLWYV KAL ETILKOLVWVLWY YLO TNV UTIOOTAPLEN TWV ETILXELPNATLKWY AELTOUP-
YLV Kal Slepyacuwy Katl tTh ARdn anoddcswv.

e  XpPNOLUOTIOLOUV OTATLOTIKEG KOl OLKOVOULKEG HEBOSOUG yla TNV avaAucon Kol eMAUGCH ETILXELPNMATIKWY TIPoBAN-
MATWV KAl TNV avakaAuyn eMLXELPNUATIKWV EUKALPLWV.

e Ymootnpilouv tnv avamntuén, petadopd, epappoyr KAWVOTOUWY TIPOKTIKWY TOCO Ot ETMESO EMIXELPOEWV KOl
0PYAVLOUWY, 000 Kol o€ €BVIKO, eupwTaikd Kot SleBveég eminedo.

e Edapuolouv TIg apxXEG TNG EMIXELPNLOTIKNAG NOLKNAG KOL TNG KOWWVLKAE UTIEUBUVOTNTAC.

e  EmKowvwvouVv mpodopLkd Kol ypamtd B€pata mou adopolV TIG ETIXELPAOELG KAL TOUG 0PYAVLGHOUG.

e  Evtdooovtal Kal va AELTOUPYOUV OITOTEAECUATIKA WG LEAN HLaG Opadag.

e  Katavoouv TIG £€VVOLEG TNG TAYKOGULOTIOLNGNG KO TG TIOALTLOMLKN G TTOAU LopdLag Kol ETEPOTNTAC.

e  Avantuooouv Kal UTIOoTNPIL{ouv TMOAUTTAEUPECG EPEVVNTIKEG SpACTNPLOTNTEG MOV CUUBAAAOUV OTNV Tapaywyn
TMPWTOTUTING Kal a€LOAoYNG yVWwaong oTov ToUEA TG Slolknong Kol 0pyavwaong Twy ETILXELPHOEWV.
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NPQTO EEAMHNO

MIKPOOIKONOMIKH
MNEPIEXOMENO MAGHMATO2

1" Evétnta

®  BaOWKEG €vvoleg (OLKOVOULKO TPOBANUaA, 2Tevotnta, ALaKpLon MIKPOOLKOVOULKAG-MaKPOOLKOVOULKHG)

®  Owovoulka umodeiypata (KUkAwpa Porg, KapmiAn Mapaywytkwv Avvatotitwy, Npayuatikd Kootog)

®  Qcswpia emhoywy Tou Katavalwth ( ZuvoAikn kat Oplakn Xpnoludtnta, lcoppormia katavailwtr, NOpog
ZAtnong, Elcodnuatikog meploplopde, Kaumuieg AStadoplag)

® Behavioral economics | OLKOVOULKA TNC CUUTIEPLPOPAS

2" Evotnta

® [1pocdLoplopog Kat PetaBoln Tipwv (Zntnon, NMpoaodloplotikol Mapayovteg ZAtnong, NMpoodopad, Mpocdlo-
plotikot Mapayovreg Npoodopdcg, Ayopad, loopporia)

®  EAootikotnteg (EAaotikotnTa ZATNONG WE TTPOG TNV TR, TO EL0OSNUA, TIG TIUEG AAAWY ayaBwv, EAAoTIKO-
™ta Mpoodopdc we POoC TNV TLUH, TOE0ELSNC EAACTIKOTNTA)

3" Evotnta

®  Anoteleopatikotnta ayopwv ( MAsdvaoua Katavalwtr, MAedovaopa Mapoaywyou, AMOTEAECUATIKOTNTA
Katd Pareto)
®  Kpatwkn napéppaon (Dopoloyia, Emdotnon, Avwrarteg kat Katwrtateg TUUEG)

4" Evotnta

®  [apaywyn Kat k6otog (ZuvoAilko, Moo kat Oplako Mpoidv, Kootog otn Bpaxuyxpovia nepiodo, Kéotog otn
Makpoypovia, Nopog ®Bivoucag Antddoong, KaumuAn Mpoodopdg)

®  XapaKTNPLOTIKA LopdwVv ayopadg (Xapaktnplotika MAnpouc Avtaywviopol, MovonwAiou, OAlyortwAiouv,
MovonwAlakoU Avtaywvicuou)

®  Asttoupylo TNG MANPWCE AVTAYWVLOTIKAG OYOPAS

MAGHZIAKA ANOTEAEZMATA

JKOTIOG TOU poBnuatog eival n elcaywyn o€ Baclkeg EVVOLEG Kal Epyaleia LEAETNG TNG OLKOVOULKAG EMLOTAUNG. XTO
mAaiolo Tou paBnuatog enixelpeital oL GpoLtnTEG:

® VO AMOKOWMIoOUV BOOLKEG YVWOELG 600V adopd o€ BewpPLe, OLKOVOULKOUG VOLLOUG KOL OPXEG,
® VO amokToouVv e§LOTNTEG EDaPLOYNG TWV MAPATIAVW BEWPNCEWV Kol
e va avamtlEouV LKAVOTNTEG EMIAUCNG AOKOEWVY Kol HETOPOPAC TNG UTIAPXOUOACS YVWONG O VEEC KATOOTA-
OELG.
Mpokelpévou va ekMANpwOEel 0 oKOTOG TOU HABAUATOC, HE TNV EMLTUXN OAOKApwOon Tou pabiuatog, ot ¢oltn-
Tté¢/tpLeg Ba elval og Béon:

e VO KOTAVOOUV TNV €vvola TNG omavioTnTag Kal vo avayvwpilouv mwe auth epdaviletal otig Stadopeg ek-
davoelg TG cLyxpovng wNg

e vaneplypadouv Kal va epunvevouy Intrpata nou adopoulv otn cupnepldopd TwWV BAcIKWY LoVASwY
£VOC CUOTAATOG (VOLKOKUPLA, ETILXELPHOELG)

e va Stakpivouv kat va umtoAoyilouv ta Stddopa £idn kKOOTOUG TTOU €XEL LA ETUXELPNON

e vo amnelkovifouv SLaypapaTIKA KaL va EpUNVEVOUV TN Attoupyia TNG ayopds, Tov HnXaviopd npoosiopt-
OpoU TwV TIHWV Kal tn Stadikaoia HeTOBOAAC TWV TIHWV
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e va avayvwpilouv T cuvOnKeg KATW amod TIG omoieg mapeuPaivel To KPATOG GTNV Ayopd Kal va avaAllouv
TLG OUVETIELEG QUTNC TNG MapEUBaONG

e va meplypadouv Kal va evtomilouv Ta Pacikd XopaKTNPLOTIKA TWV HopdwV TNG ayopas

e va Aappavouv anodaoels kat va aloAoyoUv tn AetTtoupyia pLOG EMXElpnong og cuvORKeC MANPOUC avta-
YwviopoU toco otn Bpaxuxpovia 600 Kal oTn LoKpoxpovia epiodo

e va SlaTtuTiwvouV LEEEC, KPLOELG KOl val TIPOTEIVOUV AUGELG 0€ TTPOPAR AT KAVOVTAG XPN 0N TWV YVWOEWV
KOlL TwV EPYOAELWV TTOU £XOUV QTIOKOLLOEL.

AIKAIO EMIXEIPHZEQN |

NEPIEXOMENO MAGHMATOZ2
1. Ewaywyn oto dikato: Evvola Sikaiou, Staipeon Sikaiou, mnyég dikaiou, kavoveg Sikalou.

2. Tevikég Apxéc AotikoU Alkaiou: a. Eloaywyn, B. Awailwpa (évvola, Stakpioelg, ktion, alolwon, anwAela, a-
oKnon, mpootaocia, mapaypadn), y. Yokelpeva Twv eVWOUWV 00wV (PUOLKA Kol VOULKA TipdowTa), 8. Alkalompa-
&lec (évvola, €6 mMpolmoBEoelg KaTAPTIONG €yKupnG Sikatompaiag, aLpEeLS Kal TPOBECILES, AVTUTPOOWTTELUGH Kal
mAnpe€oualotnta).

3. Evoyiko Aikato: a. Eloaywyn, B. EL6n evoxwyv, y. Aotikn eubuivn.

4. Aikato tou KatavaAlwtn: a. H mpootacia Tou katavoAwtr oto EAANVIKO Kot Evwolakd Aikato. B. Ot yevikol 6pot
ouvoAAaywv. y. H mTwAnon KatavaAwTikwy ayobwv Kat ot eyyunoets. 8. OL amayopeupéveg popdeg Stadruiong
(0OELTEG EUTIOPLKEG TIPOKTIKEG) KOLL OL UTIO TIEPLOPLOOUG ETUTPENTEG LOpdECG Stadrpong (deon, CUYKPLTIKN).

MAQGHZIAKA ANOTEAEZMATA

JKOTIOG TOU pabnpatog eivat n avaAuon Baclkwy evwolwv tou AoTikoU ALKaiou, TOU GNUAVTIKOTEPOU KAASOU Tou
6LwtkoL Sikaiou, Kol TILo CUYKEKPLUEVA TWV MEVIKWV ApXwv Kol Tou Evoyxikol Atkaiou aAAd Kol TwV UTIOXPEWCEWV
TWV ETYELPNOEWY EVAVTL TWV KATOVAAWTWY, OMWG QUTEC MpoBAEMOVTAL OTOV £LSIKO VOLLO TIEPL MPOOTACLAG TWV Ka-
TAVAAWTWV.

JTOX0G TOoUu paBnuartog sival, cuvenwg, vo Bonbnosl Toug GoLTNTEG KN VOULKWY OXOAWV TIOU £PXOVTAL YLa TIPWTN
$opa e TN VOULKN VA KOTAVONo0UV Kal va adopolwoouV adevog TIG OnUOVTIKOTEPEG EVVOLEC TOU AoTikoU Alkaiou
Kol apeTEPOU TOU Alkaiou MpooTaciog Tou Katavalwth.

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot doltntég/tpleg Oa eival o Béon:

e Na KOTavooUuV TIG BACLKEG AELTOUPYLEC KAL TOV TPOTIO AELTOUPYLOC TNG EVVOLOU TAEEWG.

e Na adopolwvouyv T BaotkéG Evvoleg Tou AoTikoU Alkaiou, 6lwg Twv Mevikwv ApXwV, KoL VoL KATEXOUV TO
Sikalo Twv cuppacewv.

e Na yvwpilouv nola eivat ta Yoke{peva Twv eVWOHWY oXECEWV (ATOL T GUGCLKA KOL TAL VOULKA TTpOowWTTa) Kot
TO WG TA POOoTATEVEL TO Sikalo.

e Na avtapBavovtal TNV EVWoLa TOU «SIKALWHOTOCY KAl ThV IpooTtacia autou.

e Na yvwpilouv Ta SIKALWUATA TOUG WG KATAVOAWTESG, CUUPWVA LE TNV LoXYUouoa vopobeaia.

e Na yvwpilouv TIg uTOXPEWOELS Kal eUBUVEG TNG ETUXELPNONG EVOVTL TWV KATAVOAWTWY, cUUPWVA UE TNV
LoxUouaoa vouoBeoia.
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MAOHMATIKA T1A AIOIKHZH ENMIXEIPHZEQN

MNEPIEXOMENO MAGHMATOz2

MaBnuatikd tng Owkovopiag, Emiluon cuotnuatwy (MéBodocg analoidng Gauss — Jordan), Bacikég popdeg ocuvap-
toewv (MpapULKEG ouvapTAOELS, TETPAYWVIKEG CUVAPTHOELS, NMOAUWVUUIKEG oUVAPTHOELG), EKBETIKEG Kal AoyaplB-
HLKEG ouvapTnoEelg, Mapdaywyol (MapaywylkotnTta Kal TUVEXeLa, AsUTepn MapAywyog, MepLKr TOpAYwYoG, TEXVIKECG
mapaywylong), OLKOVOULKEG METABANTEG Kal CUVOPTHOELS (2UVOALKO Kol HECO £L00SNUA, ZUVOALKO Kal HECO KOOTOG,
NopoL mpoodopdg kat {ntnong, Képdog, EAactikdtnTa, OplakéG CUVOPTAHOEL; EGOSWV Kol KOGTOUG), BeAtiotomoinon
OLKOVOULKWYV ouvaptrioewy, MoAhamAaotactég Lagrange, OAokAnpwpata (Adploto oAokAnpwpa, Oplopévo oAokAN-
pwpa, OLKOVOULKES EPAPUOYEG OAOKANPWUATWY).

MAOHZIAKA AMOTEAEZMATA

JKOTIOG TOU HaBAMOTOC Elval N EKUABNON TwV HAaBNUATIKWY «EpYaAEiwvy Tou lval anapaitnta yla va emthubolv
TLPOPBANLOTO OLKOVOULKWY EPOpUOYWY. ZUYXPOVWGE YiVovToL KATAVONTEG, LECA AT TG EPAPUOYEG TOUG, LABNUATIKEG
£VVOLEC TIOU OE PWTN HATLA polalouv «adnpnuéves», evw divovtal Baotkd otolyeia Tng padnuatikng Bewplog kat
avtiotolxeg epapuoyEC Ue TIC AUOELG TOUG TIOU KAAUTITOUV SLadOPETIKEC TEPLOXEC TNG SLOLKNONG ETILXELPOEWV.

MeTd to TéAog Tou pabniuatog ol dpottntég Ba eival o Béon va:

e KATAVOOUV TIG LOBNUATIKEG TEXVIKEG KAl TA epyaleia Tou ival amapaitnta ylo tnv enilucn mpoBAnpatTwy
O£ OLKOVOULKEG EPapUOYEC.

®  KOTOVOOUV TIG LABNUATIKEG EVVOLEG TTOU XPNOLomolouvTal otn Aloiknon Emuyelproswv.

e edapuolouv Ta pabnuatikd epyaleia yia tnv enidvon npoBAnudtwy otn Aloiknon Emuxelprioewv.

EAPMOTEZ H/Y | (EPTAZTHPIA)

MNEPIEXOMENO MAGHMATO2

Oewpia: Evvola tng NAnpodopikng, Topelg tng NAnpodopikng, Autovouia tng NMAnpodoptkng, Meploplopot Kal Kiv-
Suvol tng MAnpodopikng, lotoptkn e€EALEN TnG MAnpodopikng, Opydvwaon YIOAOYLOTIKWY ZUoTNUATWY (Auadikod ou-
otnua, MUAeg kat Aoyikd kukAwpata, Apxttektovikri Von Neumann), YAk pépoc Yrioloytotwv (Movadeg etoodou /
€€060u Kal padlkng amobnkeuong, AplBuntikn kat Aoyik povada, Movada ehéyxou, Nupauida tng uvAung), Aoyt-
OULKO HEPOC TwV YroAoylotwy (Evvola aAyopiBuwv, Evvola mpoypapatiopol), ANULOUPYLIKA TTAKETA EOopUOYwWY,
Mpadikd kat moAupéoa, E€epelivnon pe umohoyloTtég — Aiktua kat Atadiktuo, Texvnt Nonpoaouvn.

Epyaotrpia: Emideikviovtal ot Bacikég Aettoupyieg twv Windows kat n mAorynon oto Aladiktuo. Enefepyacia a-
AWV aAAA Kol CUVOETWY KELWEVWV UE TV Xprion Tou Microsoft WORD for Windows wote o ¢ottntrg va duvatal va
Slekmepalwoel MOAUTIAOKEG CUYYPOPLKEC epyaoies. Epudaon Sidetal otig Stadikacieg popdomoinong, Toug mivakeg
KOL TOL OPYOVOYPALLOTAL.

MAOHZIAKA AMOTEAEZMATA

JKOTIOC TOU HaBrpartog ivat n ekHadnon Twv Bacikwy apXwV TwV UTIOAOYLOTIKWY CUCTNUATWY Kal T TAnpodopt-
KNG KaBwg Kat n e€otkeiwaon o uPnAo eminedo pe to Mpoypappa enefepyaciag ketpévouv WORD yia tnv cuyypadn
KELWEVWV LY NAWV amaltoewy Kat ToAUTTAOKOTNTAG, N e€otkeiwon pe Ta Windows kal th mAonynon oto Atadiktuo.
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MeTtd to TéAog Tou pabnuatog ol dpottntég Ba eival o Béon va:

®  KATOVOOUV TIC EVVOLEC TNG EMLOTAUNG TNG MANpodopLKAC Kol va TG epapuolouv AUESA, XWPLC TNV avaykKn
T(POATIAUTOUUEVWY YVWOEWV.

e KATAVOOUV TIC WPEAELEG TTOU amOpPpPEOUY aTto TN xprion tng NMAnpodopiknic.
e £xouv uPnAol Babuou e€olkeiwaon pe Ta Windows kat tnv mAorynon oto Atadiktuo.
e  £xouv uPnAol Babuou e€otkeiwaon pe To mpoypappa enefepyaoiag ketpévou WORD.

e ouyypadouv keipeva vPnAwy amattioswv Kot toAumAokotntag cto WORD.

MANATZMENT

NEPIEXOMENO MAGHMATO2
ONATIKEG EVOTNTEG LaBpatog — NepLEXOEVO:

e  ELoOyWYLKEG EVVOLEG KOl opLlopol yia to Mavat{uevt
o Alaypovikr €€€ALEN Tou Mavatluevt
e [IpOYPOUUOTIOUOC
e Opydvwon
e AlevBuvon - Hyeola
e Napakivnon
e Emkowwvia
e Awoiknon & Auvopikn opadwy oTov EpY0oLaKO XWPOo

e 'EAeyxog

MAOHZIAKA AMOTEAEZMATA

ZKOTAG Tou padnpatog: OL opyaviouol KoL oL ETILXELPAOELG, AELTOUPYOUV G £Vl EVTOVA OVTAYWVLOTIKO Kal Siebvo-
ol pévo neptBaiiov, mou xapaktnpiletol and uPnAo KOOTOG AMOKTNONG KAl XPNOLUOTIOINGNG TWV AMOLTOULEVWY
TOPWV, OTIO CNUAVTLKECG KOl YPHYOPES KOLVWVIKEG, OLKOVOULKEG KOl TEXVOAOYLKEG OAAQYEG KOlL OTIO EAEYXOUEVEG NOLKA
TPAKTIKEG Sloiknaonc. Eivat mpodaveg OtTL n anoteAecpatikn dloiknon anoteAsl mapayovta {WTLKAC onUaciag yla thv
eMitevn TWv OTOXWV TOUG, G £va TETOLo TtePLBAAAOV.

JKOTIOG TOU HaBrUatog ival n mapoxr CUYKEKPLUEVWY BEWPNTIKWY YWWOEWV Kol N Tlapouciocn HeBoSwv Kot Texvi-
KWV WOTE 0 QUPLOVOC MAvVaTEP Va YVWPLTEL TO AVTIKEIUEVO TOU ALOLKELV KAL OF TIOLEG EVEPYELEG KAL TIWG TIPETIEL VAL
nipoPet (Asttoupyieg Tou MAVATIUEVT) WOTE VA SLOLKIOEL OMOTEAECHOTIKA T Hovada otV omola mpoiototal.

Ma6notaka anoteAéopata: Me tnv oAokAfpwon Tou pabriuartog ol dpottntég Ba eival o B€on:
e Nameplypddouv Tig Asltoupyieg tng Aloiknong, Toug pOAOUG KOL TIG ATIALTOUEVEC LKAVOTNTEG TOU HAvaTlep.

e Na meplypadouv Kat va SLokpivouv TIg SUVAUELG TOU E0WTEPLKOU Kal eEwTePLKOU MEPIBAANOVTOG TTOU €MN-
pealouV TN AeLTOUpyLA KO TNV AMOTEAECUOTIKOTNTA TWV ETIXELPNCEWVY KAL TWV OPYAVIOUWV.
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e Na avayvwpilouv kat va aLoAoyoUV XapaKTNPLOTIKA Kol oTtadia APng anoddcewy yla opBEg opadLKES Kal
QTOULKEG OO AOELG.

e Na meplypadouyv ta €idn kat tn Stadikacia mpoypapuatiopol SpAcng TWV EMLXELPHOEWV YLA ATIOTEAEGUA-
TLKA UAOTIOLNGN TNG ETLXELPNUATIKAG OTPATNYLKAC.

e Na meplypadouv Toug TPOTIOUC 0pyAVWONG, TO TIWGE SNLoUpYEiTal h opyavwTikr Sour, To mwe opilovral ot
pohoL KL ol euBUVeG ota LEAN TNG ETxelpnong/ opyaviopou.

e Na avayvwpilouv kal va Teplypadouv TG mNyEC SUVOUNG Tou NYETN — Havatlep, TL cuviota n ¢uon TG
nyeolag Kat va meplypddouv Kat va aflodoyolv tv KATtaAANASGTNTA £dappoynG TwV MopaSoCLaKWY Kal
oUyXpOVWV BewpLwV TNG nyeoiag.

e Na meplypddouV TL Kol TwE MOPAKLVEL TNV avBpwTivh cupnepldopd OTOV EpyacLakd XwWPo, Twe Snutoup-
YOUVTOL OL ATIOTEAECUATIKEG OUASEC epyalopdeéVwY Kat Sivetal n Sloxelplon TwV ATOUIKWY Kol SLOPAdIKwY
OXEO0EWV Kot Tola ta epmodia/ Suokolieg aAAd kat n Stadikacia Kal ta Péoa YLo AmoTEAEoUATLKY SLampo-
CWTILKA KAl OPYQVWOLAKH ETLKOWVWVLA.

e Na avayvwpilouv, va afloAoyouv Kal va TEpLYPAdOoUV TNV avayKoldTNTA KAl OKOTILLOTNTA TG Snpioupyiag
CUOTNUATWY EAEYXOU KaL TOV TPOTIO AELTOUPYLAC TOUG yla TNV KaAutepn Sduvartr aflomoinon twv ouvtele-
OTWV, CUCTNHUATWY Kot StadLlkaolwy mapaywyng.

AITAIKA L

MNEPIEXOMENO MAGHMATO2

E€okelwon pe opoloyia emiyelprioewyv Kot Tpanelwv, SI6acKaAlo CUVTAKTIKOU KAl YPAUUATIKNG OE TPOXWPNUEVO
emninedo MPoKeLéEVOU oL GoLTNTEG va avTamokplBoUv ota apxlkd otddla cUVOECNG EMLOTNUOVIKOU Kal akadnuaikou
KELUEVOU.

MAQGHZIAKA ANOTEAEZMATA

Me TV emutuxf oAoKARpWoN TWV Hadnuatwy ol doltnTéG eival og B€on va katavoouv Kal va ente€epyalovtal Keipeva
KoL ApOpaL PE ETILXELPNOLAKK), OLKOVOULKI KoL Tpamellky opoloyia, Sladnuloelg, e mepLeXOUEVO SLaxeiplon mapayw-
ykétntag, AnPn anodpdacswv, mAnBwplopd, Sloiknon mpocwrnikol, avBpwrvoug topoug, enevdloelg, eyypada ou-
VvaAAQyWV EMIXELPNOEWY, EEVEC eMeVEUOELG KAl KOOTOG KATL.

AEYTEPO EEAMHNO
2TATIZTIKH A AIOIKHZH ENIXEIPHZEQN

MNEPIEXOMENO MAOGHMATO2

Ocwpia: Baolkég ITATIOTIKEG Evvoleg, MANBuoudg — Aelyua, Meplypadikn Itatiotikn, MBavotnteg Kot Katavouég
MBavotitwy, Alaotipata Euniotoouvng, EAeyxol YnoBéoswv, A Mpoppikny NoAwvdpounon.

Epyaotrpia: Emdelkviovtal ol Bacikég Aettoupyleg Tou otatiotikol makeétou Statgraphics. Mvetal otatlotikn ava-
AUON MPAYUATIKWY ETUXELPNUOTIKWY Sedopévwy pe tn BorBela tou Statgraphics.
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MAQGHZIAKA ANOTEAEZMATA

JKOTIOG TOU MOBAUATOG elval N eKUABNON TwWV BACIKWY OTOTLOTIKWY TEXVIKWVY avaAluong dedopévwy yia thv Andin
ETUXEPNMOTIKWY amoddcewv. Baotkn anaitnon eival n e€otkelwaon Tou ¢olTNTH LE TIG BAGLKEG EVVOLEG KL APXEC TNG
OTATLOTLKAG, EVOWOTWVOVTAG TN OTATLOTLKI OKEYN 0TN SLOLKNTLKN TIPOKTLKN.

MeTtd to TéAog Tou pabniuatog ol dpottntég Ba eival o Béon va:

e KATAVOOUV TIC PACLKEG EVVOLEC KL OPXEC TNG OTATLOTLKAC.
o £bapuolouv BOCLKEG OTATIOTIKEG TEXVIKEG 0 SLAdOPOUC TOUELS PLag emixeipnong.
e edapuolouv BaclkEG KAl CUVOETEG OTATLOTIKEG AVUAUGCELG XPNOLLOTIOLWVTAG KATAAANAQ OTOTLOTIKA TTAKETOL.

e avaAUouv emixelpnuatikd dedopéva Katl va e€EAyouV CUUMEPACHUATA XPrOLUA YLO TIG SLOLKNTIKEC amoda-
OELG.

ANAAYZH 2Y2THMATQN TEXNOAOTIAZ

MNEPIEXOMENO MAGHMATO2

Texvoloyia

e  BaolkeEg évvoleg
e To otolyeia TOU TEXVOAOYLIKOU GUOTHLOTOC
e Edappoyn tng texvoloyliag:
o Napaywyn mpoilovtwy Kot Souwv,
o Metadoon mAnpodopLwy Kot LBEwvV
o Metadopég
o Evépyela
e Ta ouotipata texvoloylag otn clyxpovn Kowwvia

Blounyavikoi KAadot Ene€epyaoiog

TeXVLKN, OLKOVOULKH Kol TepBaAlovTIKr) avaAuon Blopnxavikwy povadwy enefepyaciag kata Slepyacia mapayw-
g

e Mnxavikég Alepyaoieg

o  OepULKEG Alepyaoieg

o XnUKEG KOl HAEKTpOXNULKEG AlEpyaoleg

e  BloAoyikéG I Blotexvoloyikég Slepyaoieg

MAGOHZIAKA ANOTEAEZMATA
Ta texvoAoylkd cuotiuata oxedlalovral yla va emAlouv tpoBARaTa.

H a€lomoinon touc emibEPEL CUVETELEG OTO KOLVWVLKO oUVOAO Kol 0To TtepLBAAAOV. TEGoEPQ TEXVOAOYIKA CUOTH AT
KOAUTITOUV 0XeS0OV OAEC TIG avBpwrveg Spaotnplotnted: MNapaywyn, Kataokeuég, Emkowvwvieg, Metadopég, evw n
Tapaywyn KoL Xprion Tng eVEPYELAG amoTeAEL Tn Baotkh apxn TNG AELTOUPYLOC TWV TECOAPWY CUCTNUATWY TOU TIPO-
avadpépbnkav.

JKOTOC TOU HaBRUATOC lval N KATAVONGCN TOU pOAOU TWV TEXVOAOYLIKWY GUCTNUATWY 0TO GUYXPOVO QVIAYWVLOTIKO
nieplBAAAOV AELTOUPYLOC TWV OLKOVOULIKWY LOoVASwV. 2To MAaiolo Tou pabnuatog avaAUeTalL N OLKOVOULKR, TtepLBaA-
Aovtikn, evepyeLakr), Slotkntikr kat texvoloyikr dtdotaon Stadopwv Blopnxavikwv kAadwv tng olkovopiag. Mapou-
olafovtal emiong ot aAnAemdpAcelg TNG TEXVOAOYLAC LE TIC AELTOUPYLEG TWV OLKOVOLLKWY LOVASWV.
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Me tnv entuxn oAokAnpwaon Tou pabnuoatog o dottntig / tpla Ba eival os B€on va:

MNeplypadel Ta otolyeia eVOG TEXVOAOYLKOU CUCTHOTOG

o AvayvwpileL TIG ELOPOEC/EKPOEG EVOG TEXVOAOYLKOU GUGCTALATOG

e Alakplvel TIG Slepyaoieg mapaywyng

e E&nyel T1c mpokANoEeLg TN TEXVOAoyiag

e Na uloBetel Betikr otdon avadoplkad e TN XPron TEXVOAOYIKWY CUCTNUATWY yLO TNV tapaywyn mpoio-
VIWV KOl UTINPECLWY

AIKAIO ENIXEIPHZEQN Il (EMNOPIKO AIKAIO)

MNEPIEXOMENO MAGHMATO2

e EloOoywyn oTo EUMopLKo SlKao — EUMmopLKOTNTA Kat Sikalo

e [Iny€g Tou epmoptkol Slkaiou, CUCTAUATA EUTIOPLKOTNTAG, CUVETIELEG TNG EUMOPLKAG LOLOTNTAG-OUVETIELEG
NG EUTIOPLKOTNTOG TNG TIPAENG

e JUyxpoveg popdEC xpnuatodotnong tou sumopiou (factoring, leasing, forfaiting)

e O aAAnAOXpeOC AoyopLaoUOC

e Eyyunoelg Kot avaArPeLg UTIOXPEWOEWY

e Blounyavikr IStoktnoia (Alkalo Twv EVPECLTEXVLWY KOL TNE KavoTopiag, dikalo twv onpatwy, dikalo Blo-
UNXOVIKWV oXeSlwV Kot UTTOSELYUATWY, SLAKPLTIKA YVWPILCUOTO TOU OUCLACTIKOU GUCTIUATOC)

e H évvola tng «emixeipnong»

e  EVWOELC TPOOWTWY — ETOLPLEG KOl BACIKEG APXEG TTOU SLETIOUV TA VOULKA TIPOCWITa

e Hootwkn etalpia

e Houdppubun etatpia

e Hetepodppubun etatpia

e Hoavwvuun statpia (N évvola Tng «LETOXNG»-uBpLSIKoL TiTAOL, N VOULK B€0n TwV HETOXWV, SLOIKNTLKO CUU-
BoUALo, yevikn cuvéleuon, Sikatwpata peloPndiag)

e H etalpia meploplopévng evbuvng

e H 1bwwtikn kepaAalouyikn etatpla

e  OLOUAOL ETIXELPNOEWY

MAGHZIAKA ANOTEAEZMATA

JKOTIOG TOU pabnuartog eivatl N availuon Kat n enefnynon Baolkwy evvolwv Kal BepATwy TIou OXeT{OVTaL PE TOV
Topéa tou Epmopikol Awkaiou.

El81kOTEPQ, PECW TOU HOOALOTOG OL POLTNTEG AMOKTOUV YVWOELG KL KATAVOOUV:

® TNV €vvola KOlL T0L CUCTOTLKA OTOLXELA TNG EUTIOPLKNG Spdang

® TG CUVETELEC TNG EUITOPLKNG LELOTNTAG

® TNV &VvoLa TNG «ETIXELPNONG» KAL TOU «ETIXELPNLOTIO

e 10 Bacikd otolxeia mou SLEmMouv TV dpuacn, opydvwaon Kal Aeltoupyia Twv eTolplwy, Le Eudacn otnv:
O ouOppuBUN eTalpila

€TEPOPPUOUN eTOLpla

adavr etatpla

QVWVUUN €TaLpio

etalpla meploplopévng eubuvng

O O O O ©

LOLWTIKA KedaAaLlOUXLKN eTaLpia
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EQAPMOTEZ H/Y II

MNEPIEXOMENO MAGHMATO2

Oewpia: Eniluon nmpoBAnudatwy e umtoAoyLotr, Aoyko Staypappa, AAyoplBuol (2xedlaouog alyopibuwy, Amodorti-
KOTNTA TwV aAyopiBuwv), AAyoplBuot urtohoyloTikwy HeBOSwv Kat AAyoptBuol ItatioTikwy Meplypadikwv METpwv
Kivéuvol kat mpootaocia oto Aladiktuo, Ta Kakd tng mAnpodopLkAg Kal Tpomol “peptkng” avtlpetwrniong (I6twtiko-
tnta, Hacking-Cracking, Kpuntoypadia).

Epyaotipia: Enefepyaoia andwv ald kat ouvBetwv AoyloTtikwy GUAAwWY e TNV xprion tou Microsoft EXCEL for
Windows wate 0 ¢poltnTAg va Suvatal va LovTeAOTOLEL OLKOVOULKEG Slepyaoieg kat va eTUAUEL armAd aAAG Kol TTOAU-
TIAOKQL LOVTEAQ TTANPODOPLOKWY CUCTNUATWY ETEEEPYATIAC OLKOVOLLKWY oTolXelwy. Epdaon Sibetal otig amoAUTeG
Kall OXETIKEG SleuBuvoelg, Tig Stadikaaoieg popdomoinong, Ta ypadriuata Kat TG PAcIKEG CUVOPTHOELG (OTATLOTLKEG,
AOVYIKEG, XPNUOTOOLKOVOULIKEG, K.ATt.) Tou EXCEL kat n epappoyr autwv otn Aloiknon Emyelpioswyv. EmumpocBeta
yivetal mapouciaon twv Bacikwv Asettoupylwv Tou POWERPOINT yla tnv Snploupyia mopouoldoswy Kabwg Kat n
Baowkn doun tou ACCESS yLa tnv uhonoinon Bacewv SeSopévwv.

MAQGHZIAKA ANOTEAEZMATA

JKOTOG Tou pabnpuartog eival n pebodoloyia avamtuéng Tou mpoypappatiotikol urmoBabpou (ahyoplBuol) yia tv
eniluon mpoBAnudatwy Kot n e€otkeiwan ag LPNAO eminedo pe TIG SuVATOTNTEG Kol Ta EpYaAleio TOU AOYLOULKOU ETte-
Eepyaoioag Aoywotikwv ¢UAAwv EXCEL, n avamtuén Paocikwv SuvatotnTwyv OTO AOYLOULKO TOPOUCLACEWY
POWERPOINT kaBw¢ Kot 6To AOYLOHLKO Sntoupyiag Bacswv Sedouévwv ACCESS.

Meta to TéAog Tou padbnuatog ot dottnteg Ba eival og B€on va:

e edapuolouv tnv pebBodoloyia avamtuéng Tou mpoypappaTIoTIKOU uTtoBabpou.

e qavamntiooouv aAyopiBuoug yla tnv enilucn MPoBANUATWVY.

e yvwpilouv TIG CUVEMELEC TNG KAKAG XProng Tng NAnpodoptkng Kal Twv edpappoywyv tng, He éudacn oto Aladi-
KTUO KOl TO TIWG KIToPOoUV VO TG AVTLUETWTTIGOUV.

e  YpnolpomololV Ti§ SuvatoTnTEG Kal Ta epyaleia Tou Aoylopikol eneepyaciag AoyloTikwv pUANwv EXCEL.

e  povtelomoloUV OLKOVOULKEG Slepyaoieg.

e  uAomoloUv amAd aAAd kot ToAUTIAOKA LOVTEAQ TTANPODOPLOKWY GUCTNUATWY EMEEEPYATLAG OLKOVOULKWY OTOL-
xelwv.

e SnuloupyolV mapouactdoel pe t Ponbelta tou POWERPOINT.

e ulomoloUv Baoelg Sebouévwy pe tn BorBeta tou ACCESS.

XPHMATOOIKONOMIKH AOTIZTIKH |

MNEPIEXOMENO MAOGHMATO2

To pabnpa auto amookoTmel otny e€olkelwon TWV GOLTNTWVY UE TLG YEVLKEG APXEC TNG XPNUATOOLKOVOULKNG AOYLOTLKNG
Kal tn Aoylotikn Mpaktikr. Baol{opevol otnv avtiAnyn 0Tt n AoyLoTIKr) otoxeVEL oTnV Anpodopnon Tpitwv - evéla-
depopevwy Tou Bpiokovtal eite eVog gite eKTOG plog olkovopikng povasdag Sivetal éudaaon otov TPOmo avayvwpl-
ong, Kataypadrg Kal Tapouciacng TWV OLKOVOULKWY YEYOVOTWY TWV OLKOVOULKWY HOVASWV. ZUYKEKPLUEVQ, TIAPOU-
olaovtal oL AOYLOTIKEG KOTAOTATELG (LOOAOYLOMOG KAl KOTAOTOON QMOTEAECUATWY XPRONG), TO AOYLOTIKO KUKAWUQ
SnAadn n Sladikaoia mou apxllel amd TNV MPAYHOTONOINON TWV OLKOVOULKWY YEYOVOTWY, TEPLAAUPBAVEL TNV KOTA-
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vpadn TOUG Kol TEAELWVEL LE TNV KATAPTLON TWV AOYLOTIKWV KOTAOTACEWV eVvw Slvetal dlaltepn éudaon oto Bew-
pNTkd unoBabpo oto omoio otnpiletal n olyxpovn AOYLOTIKA TPAKTIKN (AOYLOTIKEG apPXEG — UTOBEDELG, TTOLOTNTA
AOYLOTIKWVY 0pLOUWY K.ATL.).

Mo cuykeKkpLUEVA TTEPIAAUBAVEL TG AKOAOUBEC EVOTNTEG:

1" Evotnta: Nvwpuia, Eloaywyn oto Madnua (Xkomog, Xpnowotnta, Neplexduevo — Mepiypappa, Anattnoelg, E€e-
TaoeLg), Baowég Eloaywyikeg Evvoleg (ELoaywyn otn AoyloTikn, AOyLOTIKEG ApXEC, AoyLoTikh lootnTa)

2" Evotnta: looAoylopocg, Aoyaplacpol Ioohoylopou.
3" Evotnta: Kataotaon AnoteAeopdtwy Xpriong, Aoyaplacpol Ecodwv — EE08wv.
4" Evotnta: Xpéwon — Niotwon, Aoylotiko KukAwpa, looluyLa, Eyypadéc Mpooappoyng, KAsiowpo Aoyaplaouwv.

5" Evotnta: EWdika O¢pata.

MAGOHZIAKA ANOTEAEZMATA
MEeTa Thv emLtuXn oAoKAPpwWan Tou padrpartog, ol pottntég Ba eival o Béon:

1. Nayvwpilouv to BewpnTikd mMAaiclo Kot To BswpnTiko uToBabpo TS XpNUATOOLKOVOULKAG AOYLOTLKAC.
Na avaAUouV TO OLKOVOULKA YEYOVOTA KOl VO KOTAVOOUV TLG ETMITTWOELG TOUG 0TA OTOLXEla TNG AOYLOTIKNG
LooTNTAC.

3. Na yvwpilouv kat va Stakpivouv Bactkolg Aoyaplacpols Kat va epapuolouy Toug Kavoveg Aettoupyiag
TOUG OTO AOYLOTLIKO KUKAWLL.

4. No KotaxwpoUlV NUEPONOYLOKEG eyYPAPEC AOYLOTIKWV YEYOVOTWY Kal EyypadEG POCAPUOYAC oTa AoyL-
otwka BLBAla.

5. Na ocuvtdocouv Looluyla Kol XpnUATOOLKOVOULKEG KATAoTACELC.

6. Na katavoouv Tig TAnpodopleg OV AMOTUTIWVOVTAL oTa loolUyLa KAl o€ AoyapLacuols Twv XpnUoTOOLKO-
VOULKWV Kataotdoewy.

AITAIKA T

MNEPIEXOMENO MAGHMATO2

AldaokaAio auBeVTIKWVY KELPHEVWVY 0 cUVOUACUO HE aVATTTUEN KPLTIKAG oKEYNG og Béuata mpowbnaong mpoioviwy,
LoTOPLAG TNG OLKOVOULKAG EMLOTA NG, TPATEIWY KAl TPATEIKWY CUVAANAY WV, ETILXELPNOLOKAG EpEUVAC, LOAUVONG TTE-
pBaiiovtocg, Blopnxaviag, peBodoug mAnpwung, Aoylotnpiou, oAlyonwAiou, KpAtoug mpovolag, kaBapol Kot HEL-
KToU képboug, leBvouc eumopiou, e€ayopdg Kol CUYXWVEUONG ETALPELWY, AYOPAS, OLOAOYWYV KOl LETOXWY, XPNHOTL-
0oTNPLOU KAl XPNUATOOLKOVOLLKWV.

MAGHZIAKA AMOTEAEZMATA
Me tnv emtuyr oAokAnpwaon Tou pabnuatog ot GoLtnTEG:

e emefepyalovral Kol KatavooUv auBevtika Kelpeva e Bépata mpowBnaong mpoiloviwy, LoToplag TS OLKoVo-
ULKAG ETUOTAMUNG, TPAMElWY Kal TPATE(KWY CUVAANAYWY, ETIXELPNOLAKAG EpEuvag, LOAUVOnG TteplBaAAo-
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vtoc, Blopnyaviag, pebodoug MAnpwprg, Aoylotnpiou, oAlyormtwAiou, kpdtoug povolag, kaBapou Kat PeL-
KToU KEpSoug, S1eBvoulg epmopiou, e€ayopag Kol CUYXWVEUGNG ETALPELWY, AYOPAC, OLOAOYWV KAl LETOXWY,
XPNUATLOTNPLOU KOl XPNHUOTOOLKOVOULKWV.

e  £xouv epmAouTioel To As€LAGYLO TOUG.

TPITO EEAMHNO
XPHMATOOIKONOMIKH AOTIZTIKH 11

MNEPIEXOMENO MAGHMATO2

To padnuo tg «XpnUATooLlKoVouLKAG AOYLOTIKAG 1» otnpiletal og £évvoleg TTou avantuxOnkav oto pabnua tng «Xpn-
LLOTOOLKOVOULKNA G AOYLOTIKAG |» Kot euPabuvel og el6IKA BEpaTa XPNLATOOLKOVOULKAG AOYLOTIKAG. OAOKANPWVETAL N
mapoucioon Twv SNUOCLEVUEVWY OLKOVOULKWY KataoTdoswyv Sivovtag tdlaitepn éudacn 1000 oTNV KATAPTLON TNG
Katdaotaong Tapelakwy Powv 660 Kal 6TNY KATAVONGON TWV AOYLOTIKWY 0pXWV KoL KOVOVWVY AmoTinong ou amote-
AoUv to MAaiolo yla pia eupUTEPN KoL TANPECTEPN TIPOCEYYLON TOOO TNE BewpPilag 000 KoL TWV KOWVOVWY TNG AOYLOTIKNG
TPOKTIKNG. ZUYKEKPLUEVA, e€eTalovTal el8Ika Bépata mou adopolyv Tt AoyLoTIKr apakoAouBnaon twv MNayiwv (ko-
010G KTNoNG - MPooBnkeg - BeAtiwoelg, LEBodoL anooBeong), Twv AmoBepdtwy (meplodikn kal Stapkng anoypadn,
péBodol amotipnong anobepdtwy), TWV AMALTHCEWY, KAl AOMWV oTolxelwv Tou Evepyntikol, Twv YMOXPEWCEWY,
Twv MNpoBAEéPewy, TNV avayvwplon Twv €006wv Kal Twv €£68wv, TNV AMOTIUNCN 0€ £EVO VOULOMA KoL TNV KOTOXW-
pnon npdtswv o cuvaAlaypa.

MAGHZIAKA AMOTEAEZMATA
MEeTa thv emLtuXn oAoKAPpwWan Tou padrpartog, ol pottntég Ba eival o Béon:

1. NakatavooUv el8ika InTApoTa ot AoyLoTIKN o pakoAouBOnon mayiwv, anoBepdtwy, analtroswy, e008wv
KOl UTTOXPEWOEWVY KOL VO KATAXWPOUV TG OXETIKEG AOYLOTLKEG EYYPadEG.

2. Na yvwpilouv Sladdopec AoyLoTikeG LeBoSoAoyieg Kal AOYLOTIKEG TIPOKTLKEG TTOU apopouV TNV APXLKH AvayvVw-
pLoN, APXLKA OTTOTIUNON KoL LETAYEVECTEPN QIMOTLUNGN Ttay WV, AMOBEUATWY, ATIALTACEWY KoL UTIOXPEWCEWV
kaBwg kal to Bewpntiko untdBabpo oto omoio otnpilovral.

3. Na avallouv Kal va KatovooUuV TIG EMIMTTWOELG 0T AoyLloTikh TAnpodopia and tn xpron eVaANAKTIKWY AoyL-
OTIKWV TIPAKTIKWV Kal peBodoloyLwv.

4.  Na kataptifouv Tnv Katdotoaon Tapelakwy Powv, va tnv avallouv Kal va UmopoUV va cUVOETOUV pLa AN pE-
OTEPN ELKOVA TNG XPNHUOTOOLKOVOULKAG KATAOTAONG TG €Talpelag AapBdvovtog urmtdPLv Kot Tig GAAEG Xpnua-
TOOLKOVOULKEG KATAOTAOELG.

5. Na a&loloyoUv To £Upo¢ TG XpnoludTnTag Kat ThS akptBodikaing mapouciaong Twv AOYLOTIKWY opLlBuwv.

AIAXEIPIZH NEPIBAAAONTOZ

MNEPIEXOMENO MAGHMATO2

e Otwpleg tou Mavatluevt kat to NeptBailov

e Evvoleg kat ApxEG Tng OwkoAoyiag

e [epparloviikn nOKN

e 0O polog tng OwovouLkng otn Ataxeipton tou NeplBdAloviog
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e  Buwwolun Avamrtuén

e [epparlovtikd MpoBAnuata

e  Ektipnon NepBaroviikwy Emumtwoswy
e  Ektiunon KbkAou Zwng

e  Blounyavik Owoloyia

e Jyotnuoatog Alaxeiplong tou MeptBaiiovtog

MAQGHZIAKA ANOTEAEZMATA

JAUEPA N SEoEVON, TOOO TWV ETLXELPAOEWV 000 Kol TwV GOPEWV KaL TWV OPYAVICUWY, YLa TNV TPooTacia Tou Te-
pLBaAAovtoc kat n cupBoAn otn Blwaotpn avantuén epopudlovtag TG apxEG TNG Xpnotng meptBallovtikig dlaxeipt-
onNgG otnVv KaBnuepLvn Aeltoupyia Touc, amoTeAEl avayKaloTnTa oAAA Kol Otaitnon TS Kowwviog. Oa MpEMeL EMOUE-
VWG OAEC OL OLKOVOULKEG HOVASEC va ULoBeTOUV TTEPLBAAAOVTIKEG TIOALTIKEG KAL VO TTAPOTPUVOUV OAOUG TOUG EUTAE-
KOLLEVOUG VA EVEPYOUV UE YWWUOVA TN BLWOLUOTNTA Kal v cUUTiEpAapBavouy meptBallovTikd kpitipla otig Stadt-
Kaoileg mou adopouv TNV uAomoincn €pywv aAAd KL TO OXESLOOO TWV ETIXELPNUATIKWY SLEPYACLWV.

JKOTIOG TOU HaBrUaTtog lval va TPoayeL TNV ULOBETNON TOALTIKWY KAL TTPOOEYYIOEWV OV cUPBAAAOULV OTn BLwaotun
QVATTTUEN KaL TNV EVOWUATWON TEPLBAAOVTIKWY OTPATNYLKWY OTLG ETOLPLKEG OTPATNYIKEG TWV OLKOVOULKWY LOVA-
Swv.

Y710 mAaiolo tou pabnpatog efetalovral Bactkd otolxeia tng mepBAANOVTIKAG eMLOTA NG Tou Ba Bonbricouv atnv
KOAUTEPN KATAVONGN TNG OTPATNYLKAG KAl TNG TAKTIKAG Slaxeiplong meptBaAloviikwy Bepdtwy. AvaAleTal n mept-
BaAlovtikA Slayxeiplon ouotnudtwy, Toviletal n xpnolpomnoinon npotunwv (ISO 14000, EMAS) kat 6idetat n pebo-
Soloyla yia TNV ekmovnon peretwv nepLBAAloOvVTKwY EMLOPACEWY SLadOPWV Epywv Kal YEVIKA SpaoTNPLOTATWY.
I18laitepa kedpdaata aroteAolV, To TEPLBAAAOVTIKO LAPKETIVYK, N TEPLBAANOVTLKA TTOALTLKA, Kol To Oépata mou ado-
POUV CUYKEKPLUEVEG EAANVIKEG KATAOTACELG.

Me tnv emwtuyr oAokAfpwon Tou pabnuatog o pottntrg/tpla Ba eivat os Béon va:

e  ALOTUTIWVOUV TNV €VVOLA KO TLG OPXEG TNG OLKOAOYLAG.

e  Avayvwpilouv Tn oXEon OLKOVORLKNG KOl SLaxelplong Tou mepLBAAAOVTOG.

e [pocdlopilouv BEATIOTEG TPAKTLKEG TtepLBAAAOVTIKAG Slaxeiplong.

e Yrootnpillouv TV aAvVayKaLloTNTA CUUUOPDWONG LE TLG ATIALTAOELS SLEBVWVY aVayVWPLOUEVWVY TIPOTUTIWV.
o Edapudlouv kal va eAEyxouv mpoypappata mepLBarloviikig SLaxeiplong EMIXELPOEWV KOL OPYAVLOHWV.

MAKPOOIKONOMIKH

MNEPIEXOMENO MAOGHMATO2

e Baowkég Okovoukeg Evvoleg, Olkovopko KOkAwpa

e  Oplopog kat Métpnon AkaBaplotou EBvikoU Mpoidvtog

e KatavaAwon, Emévbuon, Anotapieuon Kol Kpatikég Aamaveg

e [poacbdloplopdc loopporiag tou EBvikol Elcodrpatog

e Anuooctovoputkr MoAwtikn kat MoAAamAaclaotig Eloodiuatog

e Oplopog tou Xprpatog, MoAhamAactaotng Xprnpatog, o poAog tng Kevtpikng Tpamelag
e  Zntnon kat MNpoodopd Xprjpatog, Mpoodloplopog Tou Emitokiou

e Anuoctovoutkr kat Noptopatikr) MoAwTikn

e  ETYELPNUATIKEG ALAKUUAVOELG
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e  Oplopog Avepyliag, Altia kat Kootog tng Avepyiag

e KukAwn Avepyia kat Quotkd Noocooto Avepyiag

e [AnBwplouog: Aitia, Kootog MAnBwplopou kat Npoadokieg
e EM\etppa, Xpé€og kat MAnBwplopnog

MAOHZIAKA AMOTEAEZMATA

JKOTIOC TOU padrpartog elval n avaluon Kat eme€rlynon Pacikwy evwolwv Kal Bepdtwy rmou oxetilovtal pe tThv Ma-
KPOOLKOVOULKN Oewpla. Ita mAaiola Tou pabnuatog neptypadovral kat e€stalovral Stadopa €8N KoL KOTNyopileg
LOKPOOLKOVOULKWY {NTNUATWY, Owe N HETPNON KoL GUVOTITIKA TIOPOUGCLAGCH TOU £L00SMLATOG (iag oLkovoulag, o
PocSLoPLOUOG TOU ELOOSHOTOG LoOpPOTILaG Hiag olkovopiag, N {tnon Kot mpoodopd Xpratog Kot 0 KaBoplopog
Tou emtokiou. Emiong, avaAvovtal to BETIKA AMOTEAECUATO KOL OL ETIUTTWOELG TNG AOKNONG SNUOGLOVOULKAG Kal
VOULOMOTLKAG TTIOALTIKAG 0T Stapdpdwon Tou eL.00SAUATOG G OLKOVOULOG, KoL CUVENIWG OTA GUOLKA TPOCWTIA, TLG
ETUXELPNOELG KAl TNV Kowwvia. Mvetal eplypadr kat avaAuon Twv evvolwv tou dnuociou eNAeippartog, tou énpo-
olou xpéoug kot Tou AnBwpLopou.

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot poltntég/tpleg Oa eival o Béon:

® N KatavooUV TOUC OpLOMOUG KOl TLG BOCLIKEG EVVOLEG TTOU OXETI{OVTOL UE TOV TOPEN TNG MAKPOOLKOVOUL-
KNG Oswplag.

¢ Na avayvwpilouv, va SLOTUTIWVOUV Kat va avaAUouV SLladopeTikd €i6n Kal KATNYOPLEG LAKPOOLKOVO LKWV
Bepdtwv.

® Na KatavooUVv Ta BETLKA AMOTEAECHATA KO TLG ETULMTTWOELG TNG AOKNONG OLKOVOLKAG TTOALTLKNA G 0T GUCLKA
ATOMA, OTLC EMLXELPNOELG KOl OTNV Kowwvia.

® Na afloloyrioouv Ta cUyxpova {NTAATA LOKPOOLKOVOULKAG KATdotaong o€ Baotkd emninedo.

MAPKETINIK

MNEPIEXOMENO MAGHMATO2

To OUYKEKPLUEVO pHAaBnua adopd otnv eloaywyr] otnv Emotipn tou MApKETLVYK, WG EVOC TOUE TG Aloiknong Emt-
XElprioewv. Mapouaotdlel To MAPKETIVYK w¢ Hia onuavtiky Asttoupyia tng Emxelipnong, n omoia cuuBAaM\eL onua-
VTLKA OTNV €MITEVEN AVTAYWVLOTIKOU TTAEOVEKTLATOC.

ApXLIKWG, mapouaotdlovtal ol SLodpOopPETIKEG TTPOCEYYLOELG KaL ETUXELPNUOTIKEG PLhocodieg kal Sivetal éudacn otov
MpocavatoAlopd mpog To MAPKETIVYK. ITN GUVEXELO TTOPOUGLATETAL N AVAYKALOTNTO KAL N XPNOoLUoTnTO Tou MApkKe-
TLVYK OTLG OUYXPOVEG OLKOVOILEG KOl KOLVWVIEG.

Q¢ eloaywylkod pabnpua, mapouaotalovral ol £vWoleg TG Epeuvag MAPKETIVYK KAl TNG ZuUUTepLdpopag tou Katavaiwrn,
oLomoieg OUWC amoTeAoUV EeXwPLOTOUG EMLOTNUOVIKOUG XWPouc. TEAoG, mapouatdlovtal ot Bactkoi aoveg Tng otpa-
™TYWKNG MApKETVYK, N TUNUaTomoinon Twv Ayopwy, N ZTOXEUCN TWV KATAAANAWY TUNHATWY Kot n TormoBEétnon tng
MpoTaong TG EMLXELPNONG OTNV ayopA KAl 0TO HUOGAO TWV KATAVAAWTWV.

To pabnua ohokAnpwvetal Le TNV mapouciacn tou Miypatog Mdapketivyk (Mpoiodv, TiwoAdynaon, Atavounr kat Mpo-
BoAn) wg To Baciko epyaleio AoKNONG TwV MOALTIKWY MAPKETLVYK OE [La ETLXELPNON.
MAGOHZIAKA ANOTEAEZMATA

Me tnv emtuxn oAokArpwan autol Tou Bactkol padruatog Tou mpoypappatog omoudwv OAE, o dottntrg Ba elval
oe Bon:
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e Na npoobdiopilel pe akpifela tnv €vvola KOl TO TIEPLEXOUEVO TNE AelToupyiog Tou MAPKETLVYK OTLG ETILXEL-
PNOELC.

e Na avtihappavetal tnv epappoyr) Tou MAPKETIVYK 0€ SLadOPETIKEG AyOPEC TIPOIOVTWY KAl UTTNPECLWY,
KEPSOOKOTILKWY KAL [N, KATAVOAWTIKWY KAl BLOUNXAVIKWY, EYXWPLWY KoL EEAYWYLKWY 0yOPWV.

e Na Sakpivel ta Brpata TG oTPATNYLKAS MAPKETLVYK.

¢ Na avayvwpilel To mepleXOUEVO Tou Miypatog MAPKETLVYK Kol Vo KOATAVOEL ToV poAo Ttou auto Sladpapa-
Tilel otV emutuyia plag emuxeipnong.

AlIOIKHZH ANOPQIIINOY NMAPATONTA

NEPIEXOMENO MAOGHMATOz

OEUATIKEG EVOTNTEG padnpatog — NepLexopevo:
e  PdMhocg kat Aettoupyieg AteUBuvong AvBpwrivwy Nopwv
e Avaluon €pyou
e [lpOypPOUUATIONOC AVOpWTIVWV TTOPWV
e [pocéAkuon kal emdoyr] urtoPndiwv
e Yroboxn kat évtaén veompooAndBéviwv
e Exkmaideuon kot avantuén avBpwrivwv nopwv / Taléviwy
e Afloldynon amodoong epyalopeEvwv
e  JUOTAUOTA AVTOUOLBWV Kal KLVATPWVY

MAOHZIAKA AMOTEAEZMATA

ZKOTAG TOU pabrpatog: O okomog Tou HoORUaATog elval n mapoxr CUYKEKPLUEVWY BEWPNTIKWY YVWOEWVY Kal N ma-
poucioon HeEBOSWV KAl TEXVIKWY yLO TNV KATAPTLON KoL UAOTIOLNON MPOYPAUUATWY-0XESiWV amokTnong, eknaibeu-
ong, avtapolBig, aloAdynong kat aglomoinong Twv epyaloUEVWY GTOUG OPYAVIOHOUC /ETILXELPNOELG.

Ma6nolakd anoteAéopata: Me tnv oAokAnpwon tou pabnpatog ot pottnteg Oa eivat oe B€on:

e Na KATaVOrCOoUV TIG OTPATNYLKEG KO TIOALTIKEG, TOL CUOTAMOTA KAt TIG SLaSIKACLEG TTOU aratTtoUvTaL yio Ty
OTOTEAECHATIKA SLOIKNON TWV EPYAOUEVWV.

e Na avtipetwrnilouv ta mMPoBARHATA YLa TN OTEAEXWON, TNV ekMaibeuon KoL avamnTuEn Twv epyalodévwy, ThV
a€lohdynon tg amdédoong auTwy.

e Na sival og 6€on wg peA\ovTika oteAéxn va SleupUvouV To GUUBOUAEUTLKO TOUC pOAo oe BEépata aflomoin-
ONG KOL OTPATNYIKAC AVATITUENG TWV EpyalOUEVWV

e Na anmoktrioouv BAoLKEC YVWOELG yLa TN SLapdpdwon oTpatnyLlkng avBpwrivwy mopwy, 6° éva TaXEWS HE-
TtoBar\Opevo €BVIKO Kal SLeBVEG epLBAaAAov.

ATTAIKA T

MNEPIEXOMENO MAGHMATOZ
Juvtaén emoToAwv

e [l KpOTAOELG
e [ mMAnpodopieg uMNPECLWY, TLUWV
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¢ Me amnavtnoelg og apoyxr mAnpodopLwv
e [o mapayyelieg

e [0 TLOTWOELG

o [ MANPWHEG KOL ELOTIPALELG

e L0 OVTLTPOOWTILEG KL TPOKTOpPELD

e [0 aopaleleg
Aldaokalio auBEVTIKWY KELWEVWVY OE CUVEUACUO UE QVATTTUEN KPLTIKNG okéPNG o BEpata:

e EmXElpnUATIKWY KEPaAalwv

o [padlkwV avomapaoTACEWY Kal EMKOWVWVIAG

e Emuxelpnolakng £€peuvag

e EUMOPLKWV ETILXELPNOEWY

e  MIKPOUECQIWY ETALPELWY

o MeBOSwv TpOMWV MANPWUNG EEVWV eTIXELproswV (SLeBVEG eUmOpLO) o€ cuvaAaypa
e AgpomoplKWY, 08LIKWV, TAWTWY, 6LléNPodPOULKWV TALSLWV
® JUVESPLOKWV EYKATAOTACEWV

o Taflblwv Kal kataAupdtwyv/Eevodoxelwv

o Alabdpouwv kat dSpopoloyiwv

o AwoBatnpiwv kat tafldlwtikwy eyypadwv (visa)

e AcddAiong Slakomwv

MAGHZIAKA ANMOTEAEZMATA
Me tnv emtuyr oAokAnpwaon Tou padnuatog ot GoLtnTEG:

o £xouv e€aoknBel otnv emefepyacia Kal ypadr) EUMOPLKWV EMLOTOAWY Lo
o Ta kpatnoeLg

Mo Anpodopieg uMNPECLWY, TLUWV

Me amnavtioelg og apoxn mAnpodopLwv

Mo mapayyehieg

o TOTWOELG

Mo TANPWHEG KO ELOTIPALELG

O O O O ©

o QVTUTPOCWTILEG KoL TTpaKTOpPELia
o Ta aodpdaleleg
o enefepyalovral KAl KATAVOOUV OUBEVTIKA Kelpeva pe BEpara:
o Emyelpnuotikwy kedpaaiwv
Mpadlkwv AvVamapaoTACEWY KAl ETMKOVWVIAG
Emixelpnotakng £€peuvag
EUTOPLKWY ETIXELPHOEWY
MLKpOUECALWV ETALPELWY
MeB0Swv TPOTIWV MANPWHNG EEVWV ETIXELPNCEWV (SLEBVEG EUMOPLO) O€ CUVAA QYA
A€gPOTIOPLKWYV, 08IKWY, TAWTWY, 6L6NPOSPOULKWY TAELSLWV
JUVESPLOKWY EYKATOOTACEWV
Ta&ldLwv Kat KatoAupdtwv/Eevodoxelwv
Awadpopwv kat popoAoylwv
AwaBatnpiwv kot TaélSLwTkwy eyypddwv (visa)

0O O 0O 0O O 0O 0O O O O O

Aoddahiiong dlakomwy

Mavemnotiuto Melpatwg KapaoAr & Anuntpiou 80, 185 34 Mewpatdg, 75 210-4142000 www. unipi.gr




0dnyoc Znoudwv 2020-2021
Tunua Opyavwong kai Aioiknong Enixelpriocwv

TETAPTO EZAMHNO
ZYMNEPIOOPA KATANAAQTH

MNEPIEXOMENO MAGHMATO2

To cuyKekpLEVo padnua adopd otnv eloaywyn tng EmotAung tne Zupnepidopdg tou KatavaAwtr) we TOUEN KUPLWE
Tou MapkeTvyk, aAld kat thg Wuxoloyiag tng Zupmnepidopag.

AvoAUeTal To Baolko UTIOSELYO OYOPOOTLKAG amodaong Kol cuUUTePLdopaAc, kKabBwe Kal ol apaAlayEC Tou, OMWG
QUTEG e€opTwvTaL armd To BaBpo eUmAOKNG TOU KATavaAwTtr otnyv anddaon.

Mapouctalovtot to PuXoAoyLKA KIvNTPA TWV KOTOVAAWTWY, KaBWwE Kal ol SLAOTACELS TNE MPOCWTILKOTATAG TOUG WG
Sopka otoleia g AnPng anodpacewy.

AvoAUovTal OL ETMUITTWOELG TNV AYOPOLOTLKN CUUTEPLPOPA A0 TNV KATOVAAWTLKI KOUATOUpQ, Ta Snpoypadlkd otol-
Xelo TV KaTavaAwTwy Kot TV eEATOUKEUUEVN avTiAndn TG TPAYUOTIKOTNTAG.

TéAocg avaAlovtal BacLKEG KOTAVAAWTIKEG CUUTEPLPOPEC, OTWG N armodoxr TN KALVOTOULOC, N TLOTOTNTA TWV KOTa-
VaAwTwy, N cupnepldopd PETA TNV ayopd, n dtadikacieg avamtuéng kat Slaxeiplong mapamovwy, K.T.A.

MAOHZIAKA AMOTEAEZMATA

Me TtV emtuxn oAokAnpwaon autol TOU OUGLOOTIKOU HaBruaTog Tou mpoypappatog oroudwv OAE, o doltntic Ba
elval oe Béon:

e Na avtlhappavetal mARpwe TNV €vvola Kol TO TIEPLEXOUEVO TG KATaVaAWTIKAG ZUUMEPLPOPAG WG Hiag
OUGCLAOTLKAG LETABANTNC TNG AsLToupyiag Tou MApPKETLVYK.

e Na Sakpivel Ti¢ SLapopeTIKAG LOPPEG KATAVAAWTIKWY amodACEWV Kal Tou avtiotolyou Babuou gumlo-
KNG TOU KATOVOAWTK) O€ QUTEG.

e Na yvwpilel Toug TpOmoug Snpoupyiag kot aAAAynG TWV OTACEWY TWV KATOVAAWTWY, TWV AnmoPEwWY TOUG
KOLL TWV TIPOTLUACEWV TOUG.

e Na KOTtavoel To poAo TN¢ KOUATOUPAC OTNV AyOPACTIKY) CUUTIEPLPOPA

e Noa avayvwpilel Ta oTadLa amodoxn g KLag KOWOTOMIaG, KABWGE KOL TIG EVEPYELEG TWV KATAVAAWTWY LETA
TNV oAoKARpWOoN HLAG Ayopdg.

EMIXEIPHZIAKH EPEYNA

MNEPIEXOMENO MAGHMATO2

e Awndikaoia AfPewg AlolknTikwy AltodAacewvy,

e [poppkoc Mpoypappotiopoc (Atapopdwon Moviedwy - MEBobdoc Simplex - Emiluon pe H/Y - EpapuoyEg),
e Avdaluon EvawoBnotiag - Auikn Oswpla,

e [poBAnua Metadopdg - Ekxwpnong,

e Awtuwti AvdAuon,

e AuVOULKOG NMPOoYyPaUUATIONOG

e Avaluon Mehetwv Nepimtwong (Case Studies)
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MAQGHZIAKA ANOTEAEZMATA

Yta mAaiola Tou padnuatog neplypddovral kal e€etalovral Bacikég EVVOLEG Kal BEpata Tou oxetilovtal e TOV To-
Uéa TN Emuyelpnotakn Epguvag. IKomocg Tou pabnuatog eivat n avaluon SLadopeTikwy EMLYELPNOLAKWVY TIPORAN-
UaTwy, N meplypadn pebodoloyLwy Kal HabnuaTKwy POVTEAWV EMIAUGHC TOUC, KABWE KoL N EpUNVELa TWV armoTteAe-
opAtwy eMiAUoNC TOUG, yLo TNV UTtooTrpLen TN ANPnc anodpacswv.

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot doltntég/tpleg Oa eival o Béon:

®  Na KatavooUv oplopolG Kal BacLkeG EVVOLEC TTOU oxeTilovTal e Tov Topéa Tn¢ Emyelpnolakng Epguvag.

e Na avayvwpilouv, va pocdlopilouv kat va avaAlouv SLapopeTIKA EMIXELPNUOTIKA TTpoBARATAL.

® Na emAéyouv Kat va ebpappolouvv pebodoloyieg yia tnv eniduvon mpofAnuatwy anogoong.

®  Na avaluouv mpoBAfpata andodacnc Kal vo KATaoKEUATouV Habnpatikd pLovtéla (Lovtelomoinon mpo-
BAApartog), Aappavovrag umoyn TiG MapaPETPOUG, TIG BACLKEG UTIOBEDELG KAL TOUG TIEPLOPLOLOUG TOU TIPO-
BAAuartoc.

® Na npocdlopilouv ta BrApata, |e Ta omoia Ba poxwpriocouv otnv entlucn evog mpoBAnuatog anddaong,
pe tnv edpappoyn KatdAMnAwv pebBodoloyikwv mpoceyyioswv Kat alyopiBuwv

® Na avaAUouv Kal va EpUNVEVOUV Ta amoTteAéopata TG enefepyaoiag Twv SeSoPEVWV Kal tn AUcn evog
TipoBALaTOC.

® Na Stapopdwvouv Kal va EAEYXOUV EVAANAKTLKA oevapla 1) AUCELG.

® Na xpnotpomnololv epyaleio AoylopLkoU yia tnv enefepyacia Kal emiluon poBANUATWY EMXelpnoLlaKAg
‘Epeuvasg.

XPHMATOOIKONOMIKH AIOIKHZH | (Anoddoelg Emevéuoswv)

NEPIEXOMENO MAOGHMATOz
Eloaywyr otn XpnUaTtoolkovouLKi Aloiknon

. Elcaywyn, BaoLKEG EVVoLeG Kal epyaleia

e  TomeplBaAov TG emixeipnong

° Ot Baoikol oTOXOL TNC ETALPELOC KAL TWV N KEPSOOKOTILKWY ETALPELWVY
. Oswpla AVILTPOOWIEUONG KoL KOOTOG OVTLTPOCWITEUCNG

e  XPNUOTOMIOTWTLKEG ayOpES (AyOpPEC XPNUOTOC Kal Kedalaiou)

e AOYLOTIKA KEPSN KAl TOUELOKEG POEC.

AvaAuon Olkovoulkwv Kataotacswv

e  OLKOVOULKEG KATOOTAOELG
e  Avaluon e aplOuodeikteg

Nekpo Inueio kat MoyAeuon

e  Avdluon vekpoU onueiou

. MoyxAeuon (AeLToupyLKn, XPNUATOSOTLKN KOL GUVOALKN)
. Kedpalatakr Stapbpwaon

. MNapadeiypata kat emiluon mpofAnuatwyv

Awaxpovikn Aia Xpnuatwv

. MNapovoeg & peAlovtikeg afleg
. MNapadeiypata kat emiluon mpofAnuatwy
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Anotipnon Metoxwv kot OpoAdywv

. MeTtox£g
e  Ouoloya
. MNapadeiypata kat ertiAvcn mpoBAnUATwWyY

MpoumoAoylopdg Emevéloswy KedbaAaiou

e  'Evvoleg

° Kputrpla emévéuaong (mepiodog avaktnong, KMA, EXA, TEZA, deiktng anddoong)

e  Avrtluetwrion Kwvduvou

. ELSLKEC TIEPUMTTWOELG (AVTLKATAOTAON TIEPLOUCLAKWY OTOLXELWY, TteplopLopéva Kedahaia)
. MNapadeiypata kot emiluon mpopAnuatwy

Kbéotog Kedalaiou

. MNy&g XxpNUaTodOTNONG KL OXETIKO KOOTOG

e AOKNOELC

MAOHZIAKA AMOTEAEZMATA

To padnua elodyel otig PACLKEG EVVOLEC TNG XPNULOTOOLKOVOULKNG SLOLKNTIKAG KOL TOU EMXELpnaTikol mepLBailo-
VTOG. 2KOTIOC TOU €ival n avaAuaon Kot eme€rynaon evwolwv Kot BgUATwY TwV 0yopwy, TOU XPNUATOTILOTWTLIKOU CUOTH-
LOTOC KL TWV EMLXELPAOEWY. ITa MAaiola Tou pabipatog avaluovral kal mapouatdlovtal péBodol yla tov umoAo-
YLOUO: TOU VeKPOU onuelou Kal tou Babuol poxAeuong, tng Slaxpovikng aflag tou xprnuatoc (LEAAOVTIKA Kal Ta-
pouoa atla), TG amotipnong Tithwv (LETOXWY, OLOAOYWV) Kol TWV TOUELAKWY powv. EEetalovtal ta peilova emnev-
SUTIKA KpLTrpLa yLa TNV aLoAOynon eMevEUCEWV KaL N yLVETOL EDAPLOYH TOUG OTO POUTIOAOYLOUO EMEVOUCEWV KE-
dataiouv. Mapouaotdletal o uMOAOYLOUOG TOU KOOToUG Kedbahalou. TENOG elodyeL TOUC GOLTNTES oTnV avaluaon AoylL-
OTIKWV KATOOTACEWV LE TNV XPron aplOUoSELKTWY.

Me tnv enttuxn oAokAnpwaon Tou padnuoatog, ot poltntég/tpleg Oa eival o Béon:

® Na KATtavooUV TIG BOOLKEG EVVOLEG KOL AELTOUPYLEC TWV AyOopwWVY, TOU XPNHUATOTLOTWTIKOU CUCTAHATOG Kal
TWV ETUXELPNOEWV.

® Na enefepyalovral Sedopéva yla va amotipuioouv agloypada

® Na enefepyalovrtal kal va alohoyolv enevdlaoelg oe cuvBnkeg BefatdTnTog XpNOLLOTOLWVTAC TIG UeBO-
Soug kal ta kpttrpla afloAdynong mou St8axdnkav.

® Na unoAoyilouv to KGoTOC KEPalaiou

® Na yvwpilouv Ti¢ Baotkég MANPodOPLeg TWV OLKOVOULKWY KATAOTACELG KL TOUG KUPLouG aplOpodeikteg

e  Na AauBdvouv anodpdoelg 0TOV TOUE QUTO.

TEXNIKEZ ANAAYZEQZ AIOIKHTIKQON ANOMAZEQN

MNEPIEXOMENO MAGHMATO2

e BaolKkEG Evvoleg poPAEPewV Kat avdAuong anoddoewy

e Jtatwotiki Avaluon Kal avadopd

o AMAG Mpoppko Yddelypa

e [oAAamAG Mpapptkd Yrddetypa Kat MpofAnuata maAvdpounon
e  WeubopetaBAnTEC KAl UTTOSELYLOTA XPOVIKWY UGTEPHCEWV

e Mé£Bobol e€opdAuvong
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e Aldomaocn Xpovooelpwv
e  Avaluon Anoddcewv
e Ostwpia Oupag

e Octwpla Nayviwv

MAOHZIAKA AMOTEAEZMATA

JKOTIOG TOU HaBAaToC elval N eplypadr TwV PACIKWY TTOCOTIKWY TEXVLKWY TTOU XpnoLpomnololvtal otnv Aloiknon
yla t Aqdn anopdaocswv. ApxLKA, KoL LETA amo pia cuvtopn avadpopn otnv évwola TNG Hiag HetoPANTC, avaluetal
N TEXVIKA TNG TAALVOPONGNG YLa TO amA0, KaBwe Kal Yo TO TTOAAATIAG YPOUULKO UTIOSELya pall pe OAa Ta tpoPAn-
pata TG maAlvdépounong, OMwe EMioNG KoL oL TEPLTTWOELS PeUSOUETABANTWY AAAA KOL UTTOSELYLATWY LE XPOVLKEC
votepnoels. Katomiy, mapouaotdlovtal ol TPooSLopLOTIKEG TEXVIKEG TwV HEBOSwV e€opdAuvong, Omwg Kat ThG Sid-
OTOONG XPOVOOELPWVY. TEAOG, KAAUTITOVTOL OL TIEPLOXEG TWV TEXVIKWY avAAUONG amodpAcewv pe cuvOnkeg aBeBalo-
™Trog, NG Bewpiag oupdg, kabwe Kat TnG Oewplag Twv matyviwv.

Me tnv enituxn oAokAnpwaon tou padrpatog ol pottnTtég Ba €xouv tnv Suvatdtnta va yvwpilouv kat va ebapuolovv
TLOOOTIKEG TEXVIKEG yLa TN AP OlKOVOULKWY OAAG Kol ALOKNTIKWY amodACEWY XPNOLUOTIOLWVTAS TIPAYHOTIKA Se-
Sopéva.

OIKONOMIKH T1A AIOIKHZH ENMIXEIPHZEQN

MNEPIEXOMENO MAGHMATO2

1" Evétnta

® H ¢uon kat to medio epappoyng tng Emyetpnotakng OLKOVOULKNG

®  Epyaleia Management & AfPn Anodpdacewv

®  Texvikég aplotomoinong (AlaQopIikGg AoyIGUOG Kal TEXVIKEG OPIOTOTTIOINONG)

2" Evotnta

® H Bewpia Tng ATNONG

® [lpocdloplopdg Kat petaBoAn Tiuwy (ZAtnon, Npoadloplatikol Mapdyovteg Zntnong, Npoadopd, Mpoacdio-
plotikot Mapayovteg Npoodopadg, Ayopad, loopporia)

® HBswpla TNG eMAOYAG TOU KATAVOAWTH

® Extiunon tng Zntnong

®  Elaotikotnteg (EAaotikotnTa ZATNONG WE TTPOG TNV TLUA, TO EL0OSNUA, TIG TIUES AAAWY ayaBwv, EAaoTLKO-
ta Npoodopdg we mPog TNV TN, TOE0ELONG EAACTIKOTNTA)

®  Avdluon tng maAwdpopnaong kat poBAedng tng {ntnong e th BorOsta tou Excel

3" Evotnta

®  Ocwpla Kal EKTIINON TNS Mapaywyns

®  Qswpla KAl EKTILNGCN TOU KOGTOUG

* [apaywyn Kot k6otog (2uvoAikd, Méao kat Oplako Mpoiodv, Kéatog otn Bpaxuxpovia repiodo, Kéotog otn
Makpoxpovia, Nopog @Bivoucag Amodoong, KaumuAn Mpoodopdg)

®  JUVAPTNOELG TOPAYWYNG KOl KOGTOUG Kat edappoyr og kKAadikd eminedo kal og eminedo emnixeipnong

4" Evotnta

®  X0opOoKTNPLOTIKA popdwVv ayopds (Xapaktnplotikd MARpoug Avtaywviopol, MovomwAiou, OAlyonwAiou,
MovomnwALakoU AVTaywvLoUoU)
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o MeyioTotroinon Twv Kepdwv pe TN BorBeia Tou dIapopIkoU AoyIGHOU
®  Aswtoupyia TNG MARPWC AVTAYWVLOTIKNG OYOPAS

®  AslToupyia TG LOVOTIWALAKA G 0yopaAg

®  [paktikég TiwoAdynong

MAQGHZIAKA ANOTEAEZMATA

JKOTIOG TOU HaBrpatog ival n elcoywyn o€ BOOIKEG £VVOLEC Kal epyaleia HEAETNG TNG OLKOVOULKIG EMLOTANG KAL N
edapuoyn TOuG 0TO EMLXELPNUATLKO TteplBAAAov. H OlkovouLkn yla Aloiknon emixelprioewy e€eTdlel To oUyxpovo Sle-
BVEC olkovouLKO TtepLBAAAOV Kol cUVSUALEL TNV OLKOVOULKN Bewpla, TIG ETUOTAUEG TWV anmodACEWV KoL Ta Epyaieia
and Sladopoug topeic peAETng TG Sloiknong emuxelpioswy, evw e€eTdlel mwe aAANAEMISPOUY HETALL Toug KOBWG
Lo ETIXElPNON pooTaBel va apel aploteg anodacelg Sloiknong ev OYPeL TwV MEPLOPLOUWY TIOU AVTLUETWITEL. XTO
mAaiolo Tou paBnpatog emLxeLpeital oL GpoLTtnTEG:

® VO AMOKOWMIoOUV BOOLKEG YVWOELG 600V adopd o€ BewpPLe, OLKOVOULKOUG VOLLOUG KOL OPXEG,

® VO AmoKTHooUV S€ELOTNTEG e POV TWV MAPATIAVW BEWPCEWV Kal

e va avamtlEouV LKAVOTNTEG EMIAUCNG AOKOEWY Kol HETAPOPAC TNG UTIAPXOUOACS YVWONG O VEEC KATOOTA-
OELG.

Mpokeluévou va ekmAnpwBOel o okomdg Tou pabApaTog, Pe TNV emtux oAokAfpwon tou pabriuartog, ot ¢ottn-
Tté¢/tpleg Ba eival og Béon:

e va KOTavooUV TNV évwola TNG OTIavIOTNTAS Kal va avayvwpllouv nwe auth epdaviletal otig Stadpopeg k-
bAvoELG TNG oUYXPOVNG ETIXELPNHATLKAG LWNG

e va Katavoouv tn Bewpla TG emixeipnong KoL TIG TEXVIKEG apLoTomoinong.

e va avtlihappavovratl kal va rpoadlopilouv tn INTNon VoG POIOVTOG I ULOG uTtnpeaiag katl va Slevepyouv
TiPOPAEYELG

e va meplypddouv Kol va eppnvelouy InTHuata mou adopoulv otn cuunepldopd Twv SLEUOUVTIKWY OTEAE-
XWV ETUXELPNOEWV Kol TNV afloAdynon Twv anodpacewv ou Aappfavouv.

e va dlakpivouv Kal va uTtoAoyi{ouv TNV mapaywyr Kot To KOOTOG JLOG mixelpnong.

e va Aappavouv anoddcelg avadopLkd LUe TOV TPOCoSLOPLOUO TNG TILOAOYLOKAG TTOALTLKA G

e va ouvbdualovtal n avaAuon TnG {ATNONG KE TNV AVAAUCH TN MAPAYWYNG KaL TOU KOOTOUG yla va pavel o
TPOMOC e Tov omoio kabopilovtal n T Kot To VoG mapAYwWYNG KATW Ao TOLKIAEG LOPPEG 0pyAvwang
NG ayopag.

e vameplypadouv Kal va evtomilouv Ta Baotkd XopOoKTNPLOTIKA TwV LopdwV TNG ayopas

e va Aappavouv anoddaoelg kat va aflodoyoUv Tn Asttoupyia pLog emyeipnong os cuvORKeg MARPOUC avta-
YWwvLopoU tooo otn Bpoxuxpdvia 660 Kal oTn LoKpoxpovia repiodo

e va SlatumtwvouV LEEEC, KPLOELG KL val TIPOTEIVOUV AUCELG 0€ TIPOPBARLATA KAVOVTAG XP 0N TWV YVWOEWV
KOL TWV epyaAeiwyv TOU €XOUV ATTOKOUIOEL.

ATTAIKA IV

NEPIEXOMENO MAGHMATOz
Mapouciaon kal emefepyacia KELUEVWY TPOXWPNHEVOU ETILMESOU pe BEpaTa:

e AkaBaploto EOvikS Mpolov

e [aykoouia Tpamnela

e Alebvnc Etalpeia Xpnpatodotnoswv
e ANT

e O0O0zA
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e Opoloyia
e Avamtuén ypantnc kat mpodoplkng de€lotntag

Metadpaon auBevTIKWY KELPLEVWY Ue BEpata:

e  Mokpoolkovouia

e Ocewpla Epmopiou

e Edappoopéva OKOVOULKA
e  Owovopuetpia

e N\OYLOTIKN

e [podiA Etatpeiag

® Qeopol Eupwnaikng Evwong

MAGHZIAKA AMOTEAEZMATA
310 TéAo¢ Tou 4ou e€aurnvou ol poLTNTEC:-

e  Katavoouv Kol emefepyalovtal Kelpeva Kal opoloyia e TEPLEXOUEVO OXETIKO HE TA aKASNUAIKA Kat emay-
veApotika evéladEpovtd Touc.

o ypadouv nepAPELS TWV KEWWEVWY, akoUV Slaloyoug, Adyoug, SLaAEEELC KL KELPEVA ETIXELPNUOTIKOU, a-
Kadnuaikou Kal epyactakol TeEpLEXOUEVOU.

e petadpalouv amod Kal pog tnv AyyALkn 181k opoloyia péoa amd KEPEVA TOU QVTIKELUEVOU TOUG.

NEMNTO EEAMHNO
ANAAYZH KOzTOY2

MEPIEXOMENO MAGHMATOZ
Jta pobnuata avantiooovtol 6 EVOTNTEG UE BEWPNTIKY KATAPTLON KOL TIPAKTIKEG EPAPUOYEC.

1. 'Evvoleg KOOTOUG KOl ALOLKNTLKY AOYLOTIKN
2. Juotnuata KOoToug Kot TEXVLKEG KOGTOUC
1. MAnpng KootoAoynon
1. KootoAdynon katd mapayyeAia
2. KootoAdynon katd Oaon
2. MetaPfAntr KootoAdynon
3. ZJuothpata pe Baon tnv aia
1. KootoAdynon katd SpaoctnpLotnta
2. A KootoAoynon
3. JustInTime
4. Kootoloynon AvtiBetng Pong
Mpotunn KootoAdynon
Mpoimoloylopol
BpayumpoBeopeg SLOKNTIKEG AmOdACELG
Noylotikr) Kootoug e Baon ta EAAnvika AoyloTika Mpotuma Kot oxEdla

o v kW

O e€etdoelg yivovtal pe emiluon acknoewv Kot TiPoBANUATWY KL UE TIEPIANTITIKEG ATAVIHOELC OE EpwTHUaTa Oew-
PNTKAG KOTAPTLONG.
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MAQGHZIAKA ANOTEAEZMATA

H Aoylotikn Kdotoug, autovopog kKAadog tng Aoylotikng, pall pe tn XpnUoTtoolKoVoLLLKT AOYLOTLKN amoteAolv
™ BA&on tng ALotkNTIKAG AOYLOTLKAG, YWWOTIKOU OVTIKELUEVOU UTTOoTHPLENG TNG ANPNG EMXELPNUATIKWY oo -
OEWV.

Me tnv emntuxf oAokAnpwaon tou padnuoatog (to omoilo anoteAel Tn cuvévwon twv padnudtwyv Avaluon Ko-
otou¢ | kat Il tou akaol mpoypdppatog ormoudwy) o dottnthg / tpla Ba eival os Bgon va:

e  EpunVveUEL Kol ALATUTTWVEL TIG £VVOLEC TOU KOOTOUC

e Tafwouel Tig €évvoleg Tou KOOTOUG

e YmoAoyilel TO KOOTOC MAPAYWYNC TWV UETATIOLNTIKWY TIOPOYWYLKWY LOVASWY (BLOUNXAVIKWY KAl 1n)
e YmoAoyilelL TO KOOTOG TTAPAYWYAC TWV HOVASWY

e YrmoAoyilelL TO KOOTOC TNG MAPOXAC UTINPECLWV.

e Katavoel kat urtohoyilel Ta mpotuma SLadKkacLWwV Kal EAEyXou

e YroAoyilel armokALOELG OO TOL TIPOTUTIOL

e JUVTAOOEL T(POUTIOAOYLOHOUC

XPHMATOOIKONOMIKH AIOIKHZH
(XPHMATOOIKONOMIKH AIOIKHZH Il kot XPHMATOOIKONOMIKH AIOIKHZH 111)

MNEPIEXOMENA MAGHMATQN

Evotnta "Xpnuoatoowkovoutkr Atoiknon Il (Artoddosig xpnuatodotiocswv 50%)"

Avdaluon Kwvduvou kat Evalhaktikég EmloyEg o Emevbuoelg Kedahaiou

e Nekpo onueio

e Avaluon evalcBnoiag

e Avdluon oevaplwv

e [1pOCOUOLWOELG

e Aévrpa anodpdcewv

e [ANBwWPLOUOG KOl EMEVOUTIKECG amOdACELS
e  EVOAAQKTIKECG ETUAOYEG

e [apadeiypata kal enilvon mpofAnuUaTwv

AmnoTteAeopaTikOTNTA Ayopwv
e Otswpla AMOTEAECUATLKOTNTAG OYOPWY
e [apadeiypata
Aladikaoieg kat NMnyéc Xpnuatodotnong
o  Emyelpnuatikd Ixédlo
e Tnyeg BpaxumpoBeoung xpnpatodotnong
e [nyég pakpompoBeopng xpnUaTodotnaong

e Awabikaoieg BpayumpoBeopng kedahalomoinong
e AlaSLKaoleg pakpompoBeoung xpnUotodotnaong
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e Ekboon Kowwv kat NpovoptoUxwv Metoxwv

e 'Exboon AmAwv Kat MetatpéPipwv OpoAoywv

e Amotiunon xpeoypaddwv Kal LETOXWV

e  Warrants

e [apadeiypata kal enilAvon mpofAnuaTwv
Meplopatikr) MoALtikn

e Otswpla pepLOPATIKN TOALTIKN

e  Eumelpia LEPLOUATLKAC TTOALTIKNG

e Mepilopata o€ LETOXEG, SLAOTIOCN ETOXWV

e Emavayopd YETOXWV

e [apadeiypata kal enilvon mpofAnuaTwv
Kivéuvog kat Artodoon

e Métpnon anodoong

e  Métpnon kivdUvou ayopag

e Kivbuvocg, anodoon xaptodpulakiou

e To unmddelypa amotipnong KehaAaLoKWY oToLXeiwy
e [apadeiypata kal enilvon mpofAnuUaTwWV

H Anodaon MicBwong

o [Mapadeiyparta kat emiAuon mpofAnUATwWY

Evotnta "Xpnuoatoowkovoutkr Atoiknon Il (AvdAucn Kat Tpoypaupaticog 50%)"

Leverage (Aeltoupylkn, XpNUOTOSOTLKA KL GUVOALKR)
o [apadelypota Kat emiAucn mpoBANUATWY
Kedalatakr AtdpBpwon

e  Oewpla KOL TTPAKTLKA
e  Eumelplkég Meléteg
e [apadeiypata kat eniAuon mpofAnUATWY

Emuxelpnotakn EEEALEN kal Metatporn)

e  JUyXwVeUOELC Kal e€ayopEg

e  Emelpnolakn avadiapBpwon (spin off, amdoyion) - avadiopyavwaon (LOlwTikomoinon) - EMXELPNUATIKEG
OMadEG

e [apadelypota Kat emtiAucn mpofANUATWY

Kedahato Kivnong

e Elompoktéa Aoyaplacuwyv Kot Alaxeiplon AmoBépatog
e  BpayumpoBeopOCg MPOYPAUUATIONOG KOt TIPOUTTOAOYLOUOC, TOUELOKO TIPOYPOULLOL
e Awoxeiplon tapslakwv dltabeoipwyv kal Bpaxumpobeoun xpnuatodotnon
o Ymobelypa Baumol
o Ynébewypa Miller kat Orr
e [apadelypota Kat emtiAucn mpoBANUATWY
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Etatpikn AlakuBépvnon
e  Oewpla KOL TTPAKTLKA
Anotipnon Emyelproswy

e Eloaywyn otn pétpnon kot Staxeiplon tng alog pLog enxeipnong
e Toa Baolkd umodelypota amotiunong emeLproswy
o [apadelypota Kat emtiAucn mpoBAnUATWY

MAGOHZIAKA ANOTEAEZMATA
To uaBbnua mephapBavel U0 evOTNTEC:

Xpnpatootkovoutkn Awoiknon Il (Arodaoelg xpnpatodotnoewv 50%) (AEXPHO4-4) kol XpnUoTOOLKOVOULKA Alolknon
Il (Av@Auon kot mpoypaupaTiopndg 50%) (AEXPHO9-2).

Anote)el cuveéxela TG "XpNUATOOLKOVOULKN G AlotknTikNG | (Amoddoelg Emevéuoswv)".

Evotnta "Xpnuoatoowkovoutkr Atoiknon Il (Artoddosig xpnuatodoticswv 50%)"

JKOTIOG TNG evOTNTOC £lval n avaluon kot afloAoynon enevdéloswv kepahaiov oe cuvOnkeg aBeBalotnTag Kol oL mL-
Baveég evaANQKTIKEG ETTEVOUTIKEG eTIAOYEG, €Mtiong avaAleTal n Bewpia AMOTEAECUATIKOTNTAC TNE AYOPAS. XTO HAbnua
TTapoUGCLAloVTOL OL TPOTIOL TToU £X0uV oTn SLABECN TOUG OL EMIXELPNOELS yla TNV avtAnon kedbalaiwv, n peBodoAoyieg
KOlL OL ETUMTWOELG TouG. E€etalovtal ol Bewpleg LEPLOUATIKAG TIOALTIKAG KOL TIEPLYPADOVTAL OL TIPAKTLKEG TTOU 0LKOAOU-
BoUv oL emikelprOELg oTN SLavoun Twv KEPSWV Toug (Heplopata) Kot Mwg oUVEEOVTAL LE TNV EMAVOYOPA LETOXWV.
TéNog neplypddetal n oxéon Kwvduvou & anddoaong kat n anodacn picbwonc.

Evotnta "Xpnuoatoowovoutkn Atoiknon lll (Av@Aucn Kat Tpoypappotiopos 50%)”

JKOTIOG TNG EVOTNTOG €lval  avaAuon tng kepalalokng SLapBpwong Twv EMXELPHOEWV Kal oL Bewplieg mou cuvdéovtal
pe autn. Mapouctaovtal ol Stadikaoieg kal peBodoloyieg cuyxwveuong kot e€ayopag wg LopdEC LETOOXNLATIOUOU
TwV enxelproswv. E€stalovral To kepalalo kivnong Kat ol BPaxumpOBECUEG UTIOXPEWOELG TWV ETILXELPOEWVY KAl OL
péBodol Slaxeiplong Touc.

Me tnv ertuxr oAokAfpwaon Tou padnpoatoc, ot pottntég/tpLeg Oa sivat os Oéon:

®  Na emnegepyalovral kal va aflodoyolv emevdUoelg og cuVONKeg aBeBaldTnTAS XPNOLLOTIOLWVTAC TIG HEBOSOUC
KalL Ta kpLtrpla a§loAoynong mou Séaxdnka

®  Na yvwpilouv toug evalaktikoUg TpoOmoug aviAnong kebaAaiwv kat va urtohoyilouv tnv mbavn enimtwon
OTNV TLUN TNG LETOXNG.

® Na yvwpilouv tn gival HEPLOUOTIK TIOALTIKN, TIOLEG Bewpieg TNV €nyolV Kal TtwE SLavéouV Ta KEPSN Toug oL
ETILXELPIOELG

® Na urtohoyilouv TNV enidpacn TG LEPLOUATLKNAG TTOALTIKAG atnv afila tng emixeipnong.

® Na enefepyalovral dedopéva yla va uTtoAoyilouv To Kivéuvo Kat Tnv anodoon.

® Na enefepydlovral dedopéva yla va anodacicouv av Ba ayopdcouy 1| Oa plobwoouv £va TAyLo oToLxEio.

® Na yvwpilouv T Bewpieg kepalatakng SLapBpwaong kat va urtoAoyi{ouv to aploto emninedo Savelopou yla
ouykekpLpéva Sedopéva.

®  Na yvwpilouv TIg EMAOYEG ETALPLKOU PETOOXNUOTLOMOU TIOU £XOUV OL ETUXELPNOELS (ouyxwveuon & e€ayopad)

® Na enefepyalovral dedopéva ylo va UTtoAoyilouv TNV EMIMTWoN Twv cuyXxwveloewv & efayopwyv otnv afia
¢ emeipnong.

® Na enefepydlovral Sedopéva yla vo UTIOAOYLoOUV To dpLoto entinedo kedalaiou kivhonc.

®  Na avamntuxBel n ikavotnta kpttikng okéPng kat AnPng anodpdcewv o autoUG TOUG TOUEL.
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AIAXEIPIZH TEXNOAOTIAZ KAl KAINOTOMIAZ

MNEPIEXOMENO MAGHMATO2

Awaxeiplon Texvoloyioag

Texvoloyiag kat dnpoupyia mAoutou
KUkAot {wng tng tTexvoloyiog

Texvoloyia Kal ovTaywviloTLKOTNTA
ETUXELPNUOTLKY KOL TEXVOAOYLKN OTPOTNYLKNA
Alaxeiplon kawotopiag

Movtéla Kalvotopiog

Maykooulomoinon Kat Kawvotopio

MAQGHZIAKA ANOTEAEZMATA

H texvoloyia unnpée mavtote cuvudacpévn Le TV Pdodo ¢ Kowvwviag. Emiong n katdAAnAn ekpuetalAeuon tng

texvoloylag emnpedlel €VTova TNV OVTAYWVLOTIKOTNTA TWV EMLXELPNOEWY, EVW N LKAVOTNTA TWV NYETIKWV OTEAEXWV

Toug yla Slaxeiplon tng texvoloylag ival onuovTLKOg TapAyovTag yLo TNV EMLTUXLA TWV OPYOVIOUWV.

JKOTOC ToU HaBripatog ival n katavonon tou polou Tng texvoloyiag otn dnuoupyia mAoUTou Kal oty eniteuén

OVTOYWVLOTLKOTNTAG.

To udBbnua elodyet Toug poltntég o mMPoPARpATA Kal avaAloEeLS TTOU oXeTilovTal Pe INTHUOTA OTWE N avamtuén

TEXVOAOYLKAG OTPATNYLKNG ATIO TIG ETUXELPNOELG, TA LOVTEAQ TEXVOAOYLKNC EEEALENG, N OLKOVOULKN TWV TEXVOAOYLKWY

oMaywv, N opydvwon Kot SLoXelpLon KALWVOTOUKWY SLEpYACLWY, N EMUTUXNG TTOPOYWYN, Avamtuén kot edapuoyn

TWV TEXVOAOYLKWV OAAQy WV KaL KOLVOTOULWY, N aAAnAentidpaon HeTtagl TUNUATWY R&D Kol TwV TUNHATWY LAPKETLVYK

KO Tapaywyne, N cuvepyaoia oTnV KaLVoTouLKn Sladlkacia, n mPooTacia Twv SIKALWUATWY KALVOTOUIG KaL TEXVO-

Aoylag yevikotepa, n SLAXUON KALVOTOMLKWY TPOlovTwy o€ 5Lddopous KAASOUG TNG OLKoVoULaG KATL.

Me tnv enttuxn oAokAnpwaon Tou pabnuoatog o dottntig / tpla Oa eival os Béon va:

MpoodLopilel Toug MaPAYOVTEG TTOU EMNPEALOUV TNV TEXVOAOYLKN QvATTTUEN

JUOXETLLEL TIG TEXVOAOYLKEG AANQYEG [LE OLKOVOLKQA, KOWVWVLKA Kol TtepLBOAAOVTIKA Bpata
YioBetel Otk otdon avadopkd Pe TNV OVATTTUEN KALVOTOUWY TPOTOVTWY Kal Slepyactlwv
Yrnootnpilel oTpaTNYIKEG AVATITUENG KALVOTOUIAG

xebLalel mpoypappata SLaxeipLlong TEXVOAOYLIKWY KOLVOTOMULWY

Edapudlel mpoypdppata SLaxXelplong TEXVOAOYLIKWY KALVOTOULWV

EPEYNA MAPKETINIK

MNEPIEXOMENO MAGHMATO2

To GUYKEKPLUEVO HABNUa apopd TNV TILO EMLOTNOVLKNA TIPOCEYYLON TOU MAPKETLVYK, WG EVOC Baotkol Topéa AqYPng
anoddacswv otn Aloiknon Emyelprioewy.

Meplypadetal n HeTOTPOT TWV MPOBANUATWY Sloiknong Tou MApPKETIVYK G avAyKeC MAnPodOpnonG KoL avomtuo-

oovtal oL KatdAAnAeg peBodohoyieg cUAAOYAC AUTWV TwV TANpodopLWV.
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Mapouaotalovtal ol Stadopol TPOToL GUANOYN G TIpwToyeVWY SES0UEVWY, N TIPOCWTTLKA CUVEVTEUEN, N TNAEDWVIKN,
TO TAXUSPOULKA EPWTNUATOAOYLA KL OL CUYXPOVECG LOPDEG OMWE N €peuva HECW TOU SLASIKTUOU 1 HECW KLVNTWV
TAsdwvwv.

AvoAlovtal oL TPooeyyioeLg oTnV SelypatoAnia TwV KATAVOAWTWY KOL TWV ETILXELPHOEWV.

TéNog mapouaotalovral Bactkég pEBodoL avaAuong Twv MpwTtoyevwy dedouévwy, He Eudach oTLg LBLaLTEPOTNTES aU-
TWV TWV HEBOSWV yLa Ttnv urtofonBnon CUYKEKPLUEVWY AMOPACEWV OTIWE N AVATTUEN VEWV TIPOLOVTWYV LIE TN Xpron
uebodoloylwyv avaluong ouleuéng (conjoint measurements).

MAGHZIAKA ANOTEAEZMATA

Me TtV emtuxn oAokAnpwaon autol TOU OUGLOOTIKOU HaBruaTog Tou mpoypappatog oroudwv OAE, o doltntig Ba
elval oe Béon:

e Na avtihappavetal mAfRpwc TNV €vvola Kot Tn onuacio thg Epeuvag Mapketvyk yla pia Emeipnon.

e Na Sakpivel TG SLadopeTIKAG LOPPEG EPEVVWV KAl TLG SLAOTACELG TNG EPELVAG AYOPAC.

e Na yvwpilel tn dladikacio oxeSlaopol TNG €PEUVVOC LAPKETLVYK KAL VO avVOyVWPLTEL Ula oelpd epyoieiwy
avaAuong 6eSoueEvwv MAPKETLVYK.

e Noa Katavoei to poAo tng Epeuvag oto oxeSLaopnd evog NMAGvou MAPKETLVYK KAL TNG OVTLOTOLXNG OTPOTNYLKAG

NOzZOTIKEZ MEOGOAOI 2TH XPHMATOOIKONOMIKH

MNEPIEXOMENO MAGHMATO2

e Ewoaywyn

e  XpNnoLUOTNTA XPNLOTOOLKOVOLLLKC OLKOVOUETPLOG

e  BOOLKEG OTATLOTIKEG EVVOLEG

e [lpoBAedpuotnta Twv anodOCEwWV MEPLOUCLOKWY OTOLXELWV

e  JTATLOTIKA EMAYWYN: SLOOTHUATO EUMLOTOCUVNG KOl EAEYXOG UTIOBECEWV
e  To KAQOLKO YPOUULIKO UTIOSELY U

o [loAupetaBAntr maivdpounon

MAOHZIAKA AMOTEAEZMATA

Ot Nocotikég MEBodol otn XpnUATOOLKOVOULKI) amoTEAOUV TOV CUVSUOOUO OTATLOTIKWY KOl OLKOVOUETPLKWVY EpYa-
Aelwv KAl TNG XPNHUATOOLKOVOULKNA G Bewpiag.

JKOTIOG TOU GUYKEKPLUEVOU HOBAUOTOG ElVOL VO TTAPOUGCLACEL TLG KUPLOTEPEG OTATLOTLKEC KOL OLKOVOUETPLKEC HEBO-
Soug oL omoleg eival amapaitnTeg yla TV avalucn TwV XpnUOTOOLKOVOULKWY §eS0UEVWY Kal Twv Sladopwv xpnua-
TOOLKOVOULKWY BewpLwv.

Me tnv emtuyn oAokAfpwaon Tou padnuatog, o pottntrc Ba yvwpilet

e  BaOLKEG apyxEC TG TteplypadIkiG (LETpa B€an, LETPA SLOGTIOPAG KATAVOUNAG) KOl TNG ETMOYWYLKAG OTATLOTL-
KAG OTIWG N EKTLUNTLKN, TA SLOLOTAMATA EUMLOTOCUVNG KAl 0 EAEYXOG TWV UTOBECEWV.

e  To KAQOLKO YPAUULIKO UTIOSELYO KOL XPOLUEG TIPOKTLIKEC EPOPUOYEG OTIWG TO UTOSELY A amotipunong keda-
Aalouxlkwyv otolxeiwv (capital asset pricing model) ,

e [ tov éAeyyo TNG Uapéng Twv amotedeopatikwy ayopwv (efficient market hypothesis),

e  Tnv extipnon tou beta coefficient KA.
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e  To mMoAUMETABANTO ypaUUIKO UTIOSELY O e TG Sladopeg evOLADEPOUOES EMEKTATELG KOL TIPOKTIKESG Edap-
poyég (multifactors models)

e [LO TLG OLKOVOUETPLKEG TTAPAPBLACELS TIOU GUVAVTAWUE OTNV EKTIUNGCN TWV OXETIKWY UTTOSELYUATWY OTWG N
QLUTOCUGCXETLON KOL I ETEPOCKESAOTIKOTNTA .

e To yvwoTd OLKOVOUETPLKO TLAKETO Eviews.

EKTO EEAMHNO
AIOIKHZH NAPATQrHz

MNEPIEXOMENO MAGHMATO2

e E&EAEN Aloiknong Napaywyng

e  JUOTNUO MOPAYWYNS

e  ETIXELPNUATIKEG ATTOPATELG

e ETXELPNUATIKA OTPATNYLKN

e ITPATNYLKNA TOPAYWYNG

e EE&EALEN pOAOU TTapAYWYNAG

e [lapaywylkn SuvopKoTnTa

e  Owovopuieg & avtiolkovopieg KAlpakag
e [1pocdloplopdc avaykwy eEOMALOHOU
e  Melétn epyaociag

e Awoxelplon amoBepdtwv

e TpoPAedn Ttnong

MAGHZIAKA AMOTEAEZMATA
OL KUpPLOL OTOXOL KOl TO LOONOLOKA AMOTEAECUATA AUTOU TOU Hadrpatog ivat:

1. Na dwoel pia yevikn elkova Twv mpoPAnudtwy mou oxetilovral pe anoddocelg A.MM. KAl va TTAPOUCLACEL TNV
ONUAGCLO TOUG yLO TNV QIMOTEAECUATLKA AELTOUPYLO KOG ETIXELPNONG.

2. Na mopoucldosl oplopéveg eBoSoAoYIeG/TEXVIKEG KAL TIPOOEYYIOELG yLa TNV EMIAUGH CUYKEKPLUEVWY TIPO-
BAnuatwv A.N.

3. Na édnuloupynosl to untdPBabpo yla mepattépw eupabuvon.

OPTFANQzIAKH ZYMMNEPIOOPA

NEPIEXOMENO MAGHMATOZ2
. OEHATIKEG EVOTNTEG paBnpatog — Neplexopevo:

e BOOLKEC EVVOLEC OPYAVWOLOKAG CUUTEPLPOPAC.

e Oswpleg avBpwrivng cupnepldopdg KaL TPOGSLOPLOTIKOL TTAPAYOVTEG QUTAC.
e Hetiowon atoutkng anddoaong oTovV EpYACLaKo XWpo.

e Atiec, otaoelg, avtiAnyn Kot TPOCWTIKOTNTA TWV EPYAlOUEVWY

e [apakivnon

e Juumepldopd opadwv.
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e  Opyavwolakeg Stadikaaoleg yla tnv emppon TG cupnepldopds (nyeoia, duvaun-efouaia, emkowvwvia).
e AleuBetnon SLampocWILKWY Kol SLOUASIKWY CUYKPOUCEWY .

e Aloiknon aAlaywv.

MAQGHZIAKA ANOTEAEZMATA

ZKOMOG Tou padnpartog: To pabnpa otoxeleL oto a) va katavonBel To ylatl kKol To mwg TG cupneptdopds Twy ep-
Ya{oUEVWY (0€ ATOULKO Kal opadIkO eminmedo) oTIg EMIXELPAOEL KAOBWG KOl OL GUVETELEG TNG KOl B) va TapACXEL Te-
XvVoyvwoia (EMLOTNUOVIKA TEKUNPLWHEVN) AVTIHETWITLONG / XELPLopOU Bepdtwy cupneptdpopdc, yia BeAtiwon tng rot-
OTNTAG TG EPYACLOKAG WG KaL TNG AMOTEAECUATLIKOTNTAG O ATOMLKO, OUaSIKO Kal opyoavwolakd eminedo.

Ma6nolaka anoteAéopata: Me tnv oAokAnpwon tou pabnpatog ot pottnteg Oa eival oe B€on:

® VO UETOTPEMOUV TIG amokTnBOeioeg Bewpleg KAl apxEC opyavwaolaKAG CUUTEPLGOPAS OE SLOLKNTLKEG TIPAKTL-
KEG,

® VO EMIKOWVWVYOUV QMOTEAECUATIKA, VO EPYATOVTAL OUASIKA KAL VO OVATTTUGCGOUV TIAEYLA NYETLKWY CUUTIEPL-
dopwv,

® VO ELOAYOUV KOL VO QVTIHETWTTI{OUV aAAQYEG OTO EPYAOLOKO KL ETILXELPNUOTIKO TESIO,

e va avtipetwrifouv / SleuBetolV SLAMPOCWTILKES KOl SLOPASIKEG GUYKPOUTELG.

ANAAYZH KAI EAETXOzZ OIKONOMIKQN KATAZTAZEQN
(EAETKTIKH KAI EZQTEPIKOZ ENETXOZ kat ANAAYEH AOTIZTIKQN KATAZTAZEQN)

NEPIEXOMENA MAOGHMATQN

Evotnta "EAsyktikA Kot Ecwteptkdg EAsyxoc” (50%)

310 pabnua auto napouatalovral Sle€odikd oL SLadIkacieg EAEYXOU TWV OLKOVOULKWY OVTOTATWY, AVOAUUEVEG OTLG
Sladikaoieg e€wtepkol eAéyxou €Tl TwV SNOCLEVOUEVWY OLKOVOULKWV KATAOTACEWY, Kol oTLG Stadikaaoieg eowte-
pLKOU €Aéyxou, Tou TepAapBavouy eva eupUTEPO GACHO EVEPYELWV TIOU OTOXEVOULV otnV StaoddAion Tng cuvvo-
KNG, opaAng Kot armoSoTIKAC AetToupyiag OAWY TWV TUNUATWY TWV OLKOVOULKWY OVTOTHTWV.

To avtikeipevo tng EAeyktikng (Auditing) eivat dikatodooia Twv Opkwtwv EAEYKTWY, oL omolol pHe BAcn TG YVWOELS
NG XPNHATOOLKOVOULKNA G AOYLOTLKAG, TNG AOYLOTIKAG KOGTOUG Kal TNG ALolKNTLKAG AoyLOTLKNG, e€etdlouv OAa ta O€-
pota mou xprilouv avaluong kat eAéyxou, yla Tnv opOn Kat cUpdwva HE TG UTTAPXOUCEC VOUOBETIKEG SLaTtatelc,
oUVTOEN TWV OLKOVOULKWY KOTOLOTACEWV.

To avtikeipevo tou Ecwtepikol EAéyxou (Internal Control) kaAUmtetol anod toug Ecwteplkolg EAeykTég, dopeic n
Tiiotonoinon Twv omolwv Bpioketal oe Sladikaocieg e€EMENC Kal amoteAoUV €va onuavtikd kKAado e€eldikevang oto
nieblo TG AOyLOTIKAC. TO QVTLKEMEVO TOUG €lval N epappoyr] TEXVIKWY Kal LEBOSwV EAEYXOU TOU GUVOAOU TWV AEL-
TOUPYLWV TWV OLKOVOULKWY OVTOTHTWY KOl KAAUTITOUV TOV TIPOANTITIKO EAEYXO TWV OLKOVOULKWY GUVOAAaywV aANG
KOLL TWV TIPOKTIKWY EV YEVEL SLASLKOOLWV.

To oUVOAO TWV YVWOEWV TOU HaBAUATOC OUTOU ival amapaitnto ylo TV opLoTIKA Slapopdwaon - e evEEXOUEVN
avopdpdwaon - TwWV CUVTACOOHEVWY OLKOVOULKWY KOATAOTACEWY KL KOTA CUVETELA TNG 0pOOAOYLKAG QIMOTINONG TWV
OLKOVOULKWYV HovAadwv Ttou e€eTdletal amnod to padnua tg AvaAuong twv OKOVOULIKWY Kataotdoswv.
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Evotnta "AvaAuon Aoyiotikwv Kataotdoswv” (50%)

1" Yro-evotnta: 2komoi Xpriong kot AvaAuong AoyLoTtikwy Kataotaoswy.
2" Yio-evotnta: OgpeAlwdn Aoylotika Oparta.

3" Yro-evotnta: Eién, MéBodol kat NpoPAiuata MeBodwv Avaluaong

4" Yrio-evotnta: Availuon Peuototntog kat Apaotnplotntoc.

5" Yro-evotnta: Avalucn AmodotikotnTag Kat ApaotnpLotnTag.

6" Yro-evotnta: AvaAucon KedaAalakng Aounc.

7" Yrno-evotnta: Avaluon Emevbloswv.

MAOHZIAKA AMOTEAEZMATA

Evotnta "EAsyktikn Kot Eowtepikog EAsyxog” (50%)

To mpwto nedio Tou pobnuaTog £xel oXeSLAOTEL ylal VoL aVaITTUEEL TNV XPNOLUOTNTA KoL TOUG okomouc Slepelvnong,
epunveiog kat afloAdynong Twv AOYLOTIKWY KOTAOTACEWY. EVOELKTIKA HaBnoLaKAd amoTteAETATO TOU MPWTOU Ttediou
TOU HaBApaTog yia Toug dpottnTEg sivat:

e Na katavoroouv BepeAlwdn AoyloTikd Bpata.

e No OTTOKTHOOUV YVWOELG OXETIKA HE Ta £16n, TIG LeBOSOUC Kol Ta TPoBAARATA TG AVAAUGNG AOYLOTIKWY Ka-
TOOTAOEWV.

e Na punmopéoouv va Slevepyrocouv avalucn PeUCTOTNTAG, SpacTnPLOTNTOC, AMOSOTIKOTNTAG KOl KEGAAALAKAG
SOUNG TWV EMIXELPNOEWV.

e No UMopECOUV va KATOPTIOOUV TIPOUTTOAOYLOTIKEG XPNILATOOLKOVORLKEG KOATAOTAOELG.

e Na pmopécouv va xpnotpomnotjoouv untodeiypata mpoBAsdng kwvdlvou abétnong ue Baon AoyLoTIKES TTAN-
podopiec.

e Na eotidcouv atnv avaAluoh emevbloewV e eIKTEG AOYLOTIKWY HeYEBwWVY ava PeETOXA KoL SEIKTEC AOYLOTIKWV
peyeBwv Tpog xpnuatiotnplakn agia.

e NaAappavouv opBEg emixelpnUATIKEG AODATEL.

Y10 6eltepo nedio Tou pabripatog avallovral S1e€obikd oL SLadikacieg ecwteptkol Kal EEWTEPLKOU EAEYXOU TWV OlL-
KOVOULKWYV KOTAOTAOEWY TWV ETUXELPOEWV. Me BAon TLG yVWOEeLG TwV 6N SLdaxBEviwy padnudatwy XpnLatooLKovo-
ULKAC Kot ALOLKNTIKAG AoYLOTIKNG KaBwg Kat tng AoyLoTiki¢ Kootoug avamtiooovtal 6Aa ta Opata mou xpAlouv ava-
Auong kot eAéyxou yLa tov opB0 Kat cUUPWVA HE TIG UTIAPXOUOEG VOUOOETIKEG SLATALELG UTTOAOYLOMO TWV OLKOVORLLKWY
KOTOOTAOEWV TWV ETUXELPHOEWY KOl LELOITEPWE TWV OLKOVOULKWY OTTOTEAECUATWY. EVOEIKTIKA HaBnolakd amotele-
opata tou SeUTepoU ediou Tou HaBnaTOoG yia Toug GoLTnTEG elval:

e Na katavonoouv TG e€ehifelg otig Sladikaoieg TG EASYKTIKAG KAl TIC EVEPYELEC TwV EAeyKTikwv Opydvwyv
otnv EM\ada kat Atebvwg.

e No QmOKTNOOUV YVWOELG OXETIKA LLE TLG TEXVIKEG Kal LeBOSouC e€wTeplkol eAéyxou amd OpkwTtoUg EAEYKTEG.

e Noa opyavwvouv Utnpeciec eowTEPLKOU EAEYXOU.

e Na uLoBeToUV yLOL TNV AVILUETWITLON TNG OLKOVOLKAG QMTATNG KOL TOU OLKOVOULKOU EYKANMATOG,.

Evotnta "AvaAuon Aoylotikwv Kataotdoswv” (50%)

H evotnta autr €xeL oxeSLaoTel yla va avarmtlEeL TN XpNOoLUOTNTO KoL TOUG okomoug Slepelivnong, eppnveiag Kat aflo-
AGYNoNG TwV AOYLOTIKWV KATOOTACEWY. EVOELKTIKA Labnolakd anoteAéopata ylo Toug poltntég eivat:

e Na katavorjoouv BgpeAlwsdn AoyloTika Bépata.
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e N0 QITOKTHOOUV YVWOELG OXETIKA LE Ta €i6n, TI¢ eBASoug Kat Ta mpofArpaTa TNG avAAUGHS AOYLOTIKWY KO-
TOOTAOEWV.

e No pmopéoouv va Slevepyr|couv avaAucon pEUOTOTNTAG, §pAOTNPLOTNTAC, ATTOSOTIKOTNTAS KOl KEDOAALAKNA G
SOUNG TWV ETLXELPrOEWV.

e No UMopEécouv va KATapTioouV MPOUTTIOAOYLOTIKES XPNLATOOLKOVOULKEG KOTAOTAOELG

e Na pnmopéoouv va xpnotpomnotoouv unodeiypota mpoBAedng kivduvou abétnong pe Baon AOYLOTIKEG TTAN-
podopleg

e No eotidoouv otnV avaAuon emevbUoewV Ue SelKkTEC AOYLOTIKWY PeyeBwWY ava LETOXN Kol SEIKTEC AOYLOTIKWV
UeyEBWV Tpog Xpnuatiotnploki afia.

e Noa Aapupavouv opOEC emXelPNLATIKEG AMOPAOTELG.

BIOMHXANIKO MAPKETINIK

MNEPIEXOMENO MAOGHMATO2

To ouYKeKpLUEVO HABnua adopd otnv APn anodpdacewv péoa ot pia Emeipnon, tooo yla tnv MNpounbela nmpoio-
VTWV KAl UTINPECLWY, 00O KAl yLo TNV TipowBnaon Twv Mpoloviwy NG o€ AAAEG ETXELPHOELC.

Meplypddetal N TUNUATOTOINGN TWV BLOMNXAVIKWY ayopwV w¢ Kia Stadikaoia otadiwv kat moAamAwy Kpttnpiwv.

Mapouctalovtol Ta KpLtrpLa Kot oL cUvBecon Tou KAA KoL OL GUVETTELEG YL TNV XAPAEN AVTIOTOLXWY OTPATNYLKWY B2B
MApPKETIVYK.

MAOHZIAKA ANMOTEAEZMATA

Me tnVv emtuxn oAokAnpwaon autol TOU OUGLOOTIKOU HaBruaTog Tou mpoypappatog oroudwv OAE, o doltntig Ba
elval oe Béon:

e Noa avtihappavetat mARpwg th Sladopd Twv BLOUNXAVIKWY 0yOpwV KoL TOU BLOpNXavikol MApPKETLVYK.
o Na Swakpivel Tig Staotdoelg TN ANYNnG anodAcewy amo EMXELPNOELG.

e Noa yvwpilel Tn Stadikaoio eMAOYNRG MPOUNBEUTWY O ETILXELPOELG.

e No Katavoei to poAo Tou Kévipou AyopaoTikwy ATtopAcEWY KoL To 0YOPACTIKA KPLTApLa

e No avtihappavetal Tn Sladkacio THNUATOTONONG OTIC BLOUNXAVLKEG QYOPES

e No avantuooel Eva eEELOLKEVEVO Uiy MApKeTLVYK ylo B2B mpoiovta

AIAXEIPIZH XAPTODYAAKIOY

MNEPIEXOMENO MAOGHMATO2

TNV MPwWTtn evOTNTA MEPLYpAPOVTAL AVAAUTIKA Ta oTAdLa Ta omola MPEMEeL va akoAouBnBouv Kal oL mapAayovTeg oL
ormoliol mpémnel va AndOouv umodn oto oxedlacuo katl otn dnuloupyla evog xaptobulakiou emevduoswv. Emiong
TepLypadovTaL KoL OL GNUAVTLKOTEPEG EMEVOUTIKEG OTPATNYLKEC TLG OTIOLEC UtopEl va ehaPUOCEL O SLOXELPLOTH G Xap-
todulakiwv. H §gUtepn evotnta e€eTAlEL TIG KUPLOTEPEG Bewpieg oL omoieg £xouv avamtuxBel oto xwpo tng Stayei-
pLong xaptodulokiou, Kol oL OToieg £xouv oav KUPLO OKOTIO va Tieplypdapouv Tn oxéon HeTafl MPooSoKWUEVNG O-
noédoong Kat KvdUvou Twv eMLPEPOUG emevbUoewY, KaBwg Kal TV enibpacn mou Ba £xeL oTov Kivéuvo evog xopTto-
dulakiou n mpoaoBnkn piag akdun enévéuong. H tpitn evotnta eéetalel tn Stadkacia aflohdynong evog xaptodu-
Aakiou emevbUoewv. TUyKEKpLUEVA TiEpLypadovTal ol uEBodol tou €xouv avamtuxBei oe autd to nedio kat £xouv va
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KAVOUV LE TNV afLoAOyNnon €vavtl KAToLoU SEIKTN, EVAVTL TOU OVTAYWVLOUOU, EVOVTL ULAG TIPOCAPOCHEVNG artobo-
on¢ avaAoywe tou Kivduvou mou €xel avaAndBei kat évavtt tng Stadopdg tng anmodoong Tou xaptopulakiou pe tnv
anodoon evog Seiktn avodopdg.

MAQGHZIAKA ANOTEAEZMATA

O oKOTIOC ToU HaBRpaTog ival va TopoUGCLACEL E TIPOKTLKO POCAVATOALOUO BEpata ou adopoulv TNV emayyeA-
potikn Staxeiplon xaptodulakiwy, EToL OMWE Exouv auTd SltapopdwOel amod TNV EMLOTNUOVLKI €PEUVA OTO XWPO KaiL
TG mpdodateg e€eAi&eLg 0TO XWPO TNG Slaxeiplong emevdUoewy.

Me tnv emwtuyxn oAokAnpwon Tou padnuatog, o dottntic Ba yvwpllet:

e Tn dladkacia Staxelplong evog xaptopulakiou emevéloewv
e  Toug emevOUTIKOUE OTOXOUG KOl TIEPLOPLOUOUG
e Tnvamodoon kat To Kivbuvo evog xaptopulakiou emevdloewv
e To KUpLOTEPA UTTOSELYATO ATTOTIUNONG TIEPLOUGLAKWY OTOLXELWV
e  MeBdbouc alohdynong xaptobulakiwyv emevdéloewv
Me tnv emwtuyr oAokAnpwon Tou padnuatog, o pottntrc Oa pnopel:

e Noa umoloyioel Thv anddoon kal tov kivbuvo evog xaptoduAakiou
e Na eKkTIUNOEL TV cUVBECH TOU AploTou XaptoduAakiou

e Na kaBopioel Tov ouvteleoth amoduyng KlvdUvou evog emevouTh
e Na aflohoyroeL tnv anodoacn evog xaptobulakiov emevbloewv

EBAOMO EZAMHNO
AIAXEIPIZH KINAYNOY

MNEPIEXOMENO MAGHMATO2

To mepLBaAlov péoa oTo Omoilo SpACTNPLOTOLOUVTAL OL ETILXELPHOELG KAl OL EMEVOUTEC TO TEAEUTALO XPOVLOL XAPAKTN -
piletal and tnv avénuévn Kal £viovn HETABANTOTNTA TWV TIUWV OAWV TWV XPNUOTOMIOTWTLIKWY TPolovtwy. Mpog
auTh TNV KateBuUvon €X0UV GUVTEAECEL N TTAYKOGLOTIOLNON TWV ayopwv N Aveu mponyoUlevou UTtapén Kat eAsu-
Bepla kivnong emevdUTIKWY Kal KEPSOOKOTIKWY KEPOAAiwV TTAyKOOUIWE KaL N cuvexwe aufavouevn anaitnon Twy
enevluTwWV yla uPnAOTEPEC AMOBOOELG. ITNV VEX QUTH TIPAYLOTIKOTNTO TOOO TA OTEAEXN TWV ETLXELPHOEWVY Kal oL
urtoPridLoL emMevOUTEG EPXOVTAL OVTLETWIIOL HE ML OELPA artd KvdUvoug mou ennpedlouv SLadpopous TOUELG TG
XPNLOTOOLKOVOULKA G SpaoTnplotntag.

AVTIKELUEVIKOC OKOTIOC TOU HoBnUaTog ival n avaAuTikh mapouaciach Twv dtadpopwy 6wV KvdUVOU TIOU QVTLUE-
TWLeL To GLUYXPOVO XPNULOTOOLKOVOULKO OTEAEXOG OTLC PACLKEG SpAOTNPLOTNTEG TOU £(TE EVTOC TNG EMLXELPNONG €lte
oav e€WTEPLKOG EMEVEUTAC, KOBWC Kol TwV HEBOSWV Tou £xeL oTn SLABECN TOU yLa TNV AVILUETWTILON TWV KIVEUVWV
QUTWV. Ita Aaiola Tou padnuotog mapouactdlovtal kat avoAUeTal o TPOTOG e Tov omoio ot Stadopot kivduvol
ennpealouv tn Slaxeiplon emevoUTIKWY XapTtodUAAKiWY, TNV ATOTILNGCN ETUXELPOEWY KaL TNV a§loAdynaon mayLwyv
€MEVOUCEWV.

MAOHZIAKA AMOTEAEZMATA

AVTIKELUEVIKOC OKOTIOG TOU HaBnpatog ivat N avaAuTikr mapousiacn Twv dtadopwv el6wv KvEUVOU TIOU AVTLUE-
TWTi{eL TO CUYXPOVO XPNHUOTOOLKOVOULKO OTEAEXOC OTLG BAOLKEC SPAOTNPLOTNTEC TOU ELTE EVTOC TNG EMIXELPNONG lte
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oav EWTEPLKOC eMeVEUTAG, KABWG Kal Twv LEBOSwVY Ttou €xeL atn LGB0 TOU yLo TV AVTLLETWTILON TWV KWWSUVWVY
QAUTWV.

Me tnv emtuxr oAokARpwaon Tou pabnuatog, o poltntig Ba yvwpilet:

e Ta dladopa €idn KvSUVWV TTOU AVTIUETWTTIEL TO GUYXPOVO XPNHUATOOLKOVOULKO OTEAEXOC
®  TIg TEXVIKEC Kl TIG ueBodoug Létpnong tou Kivbuvou
®  Awadikaoieg Staxeiplong Kivduvou
®  To Bacikd mopaywya nmpoidvta
®  Tn oxéon Hetagl KvdUvou Kal oUVOALKNAG aflag TN emxeipnong
Me tnv emtuyr oAokAnpwaon Tou padnuatog, o pottntnc Ba pnopel:

®  Na umoAoyilelL TNV TR VOGS OpAYwYyou cuppolaiou
® Na eKTIUA TOV KIvBUVO Lag eTiXElpnong
®  Na avalUel TI¢ EMUMTWOELG TwV SLddpopwv mapayovtwy KivdUvou atnv cuvollkn atla Tng etalpeiag.

NAHPO®OPIAKA ZYZTHMATA AIOIKHZEQZ

MNEPIEXOMENO MAGHMATO2

®  Oplopol Kal Bactkd xapaktnpLotika MAnpodopLoKwY UCTNUATWY
e Acbopéva kal mAnpodopieg
® H £vvola TOU JUOTUATOC
®  Erumtwoelg, odEAn Kol mepLoplopol Tng texvoloylag
®  MeBobdoloyieg avaiuong, oxedlacpol kat avantuéng MAnpodoplakwy ZUoTnUATWY
®  ZntAuoata uAomoinong NMAnpodoplakwy SUCTNUATWY OTLG ETILXELPHOELS
®  Katnyopieg kat €idn MAnpodoplakwy ZUoTNUATWY
o Juothuarta Enegepyaciog Tuvarlaywv
o Zuothuorta Emxelpnotakng Epeuvag
o NMAnpodoplakd Tuctipata Aloiknong
o Zuothuata Ymootrpléng Anodpacewv
o Ztpatnykd NAnpodoplakd Suothuota

MAnpodoplakd Zuothpata enuedou enxeipnong / opyoviopuol

MAQGHZIAKA ANOTEAEZMATA

JKOTIOC Tou pobniuartog eivat n avaAuon Kot n ene€nynon Baocikwyv evwolwv Kat Bepdtwyv mou oxetilovral pe Tov
TopEQ TwV MANPOdOPLOKWY UCTNUATWY. ITa TAaiola Tou padriuoatog neplypddovral kot e€etalovrat Stadopetikol
TUToL Kat Katnyopieg MAnpodoplakwv ZUCTNUATWY Kot avaAUovTal Ta OTIKA amoTEAECUATA KAL OL ETITTWOELS TOUG
OTLG OUYXPOVEG EMLXELPNOELG KOl opyaviopous. Emiong, meplypadovral mapadoolokég kKol ouyxpoves pebodoAoyieg
avaAuong, oxediaong, avamtuéng kat uAomoinong NMAnpodopLakwy ZUCTNUATWY OTLG EMLXELPAROELC. TEANOGC, e€sTdleTal
0 pOAoG TwV NMAnpodopLAKWY ZUCTNUATWY 0Tn AP amoPpACEWV KoL OTO OTPATNYLKO OXESLOOO TWV ETILXELPIOEWV.

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot doltntég/tpleg Oa eival o Béon:

® Na KatavooUv oplopolG Kot BacLkEG EVVOLEG TTOU OXETI{ovTal e ToV Topéa TwV MAnpodoplakwv SucTnuad-
TWv.

e Na avayvwpilouv kat va avalvouv ladopeTikd idn kat katnyopieg mMAnpodopLakwy cuCTNUATWY.

® Na KatavooUuv ta BeTIKA AmOTEAECUATA KO TLG ETUMTWOELS TWV MANPOPOPLAKWY CUCTNUATWY GTOUG Opya-
VLOMOUG, OTLG ETUXELPNOELG KOl OTNV KOLWVWVLa.
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Na pmopouv va avalicouv to polo Twv NMANpodopLlkwv TUCTNUATWY 0t SLUPOPETIKA EMLXELPNLOTLKA TIE-
pLBaAAovra.

Na katavoouv T Stadopetikég peBodohoyieg oxedlacuou kat uhomoinong MAnpodopLOKWY JUCTNUATWY
KalL va purmopoUv va tpoadlopicouv KatdAANAeg LeBoSoAOYIES VIO CUYKEKPLUEVEG TIEPUTTWOELG.

Na avalUouv Tn oxéon Twv MANPOPOPLAKWY CUCTNUATWY UE TNV ATOKTNGCN aVIAYWVLOTLKOU TTAEOVEKTA -
TOG QTIO TLG ETUXELPHOELG.

Na oxedialouv dlaypdappota porng SESOUEVWY KOl ETIXELPNMATIKWY SLEQYACLWY, WOTE VO LITOPOUV VOL UTIO-
otnpyOouv amo MNinpodoplakd Iucthuata.

Na oxeSLdlouv Kal va XpnoLLOToLoUV OXECLOKEG BAOELG SESOUEVWV.

ENIXEIPHZIAKH NOAITIKH KAI ZTPATHIIKH

MNEPIEXOMENO MAGHMATO2

Emuelpnotlakn kat Emiyelpnuatikn Tupmnepipopd
‘Evvola Kat Znpaocia tng STpatnylkAg Kal Tou XTpatnytkol Mdavatluevt
Mpooeyyioelg Aloiknong Emxelprioewv kat EEEALEN Tou ZTpatnylkol Mavot{pevt
Yrodeiypata Itpatnywkol Mdavat{uevt
Emuelpnuatikr) HBWKN kat Etatpikr) AlokuBépvnon
Extipnon E€wtepikou MeptBdAlovtog Emiyelprioewv
o Avaiuon Makpo-mieptBaAAovtog
o Avaluon Mikpo-rieptBaAiovtog ) KAadou (Ymddetypa Porter)
Extipnon Ecwtepikol Meptfaihovrog Emixelprioewv
o Ymobewypa Alucidac-Atiac
o Ymodewypa MNopwv & Ikavotritwy
ETILXELPNOLAKES ITPOTNYIKEG
o Ztpatnywn KateuBuvong
o Ztpatnyikn Xaptopulakiou
o Tovikn ZTpatnykn
ETIXELPNUATIKEG STPATNYLKEC
o Ztpatnywn Hyeolag Kéotoug
o Ztpatnyikn Aladopomnoinong
o Ztpatnywn Eotlaong
Zntuota YAormoinong TpatnyLKWyV OTLG ETMLXELPHOELG
O¢upata AfloAdynong ZtpatnyLkng — Ynodeiypata
Alopopdwon Zevapiwv wg EvaANQKTIK TpooéyyLon

MAOHZIAKA AMOTEAEZMATA

To padnua oxeTileTol Pe TO LAVATIUEVT TOU OPYAVLOHOU — TN Slapopdwaon Kot TNV UAOTIOINGN TWV EMLXELPNOLAKWY

(corporate), emuyelpnuatikwy (business) kat Asttoupykwv (functional) otpatnylkwyv HECW TNG OPYAVWOLOKAG SOUAG

KOL TWV ETUXELPNMATIKWY SlaSlkaolwy. To MEPLEXOUEVO TOU HabruaTog cuviotatal ota akdhouBa pépn: 1. Ztpatn-

yikn AvaAuon tou meplBaAlovtog, Tou KAASou, Tou aviaywviopol, Twv dtadopwy evdladepopévwy yLa TV eMLyei-

pnon (stakeholders), kaBw¢ kat Twv SuvatoTATWY TNG EMLXElpNONG. 2. STpatnyikéG Amopa el otidlovtal otn duva-

TOTNTA TNG EMLXELPNONG VO avayVwPLleL EUKALPLES KL ATIELAEG TIOU EVUTTAPXOUV OTLG TTEPLBAANOVTLKEG AAAAYEG KaL VOl

QVOTTTUCGCEL OTPATNYLKEG YLOL TNV AVTLLETWIILON TWV aAAaywv. 3. ZToATNYIKEG EVEPYELEC UNOTIOINGN TNG OTPATNYLKAG

HE BAON TIC OPYAVWOLAKEG LKAVOTNTEG Kol OLEG.
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Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot poltntég/tpleg Oa eival o Béon:

® Na Stapopdwvouv Kot va UAOTIOLOUV OGTPATNYLKEG YL TNV ATIOKTNGON AVIAYWVLOTIKWY TTAEOVEKTNUATWY Ao
TLG ETUXELPNOELG.

® Na AsettoupyoUv w¢ o LBLOKTATEC N AleuBUvovTeg ZUUBoUAOL SLOPOPETIKWY OPYOVIOUWV

e  Na SlopopdwVouV oTPATNYIKES AmodACELS KAl VO UAOTIOLOUV QUTEG TIC armodAoeLg HECW TIPOdOPLKAG Kal
YPATTHG EMKOWVWVIAG

e  Na Stapopdwvouy TG arnodPAoeLg QUTEG EITE W ATOUA, EITE WG LEAN HLag opadag

e  Na Slapopdwvouv MPayUaTIKEG CTPATNYIKEG AodACELS, (owC yla mpwtn ¢opd oTtnV akadnuaikni Toug Ka-
pLEpa

® Na KatavooUv oplopoUc Kot BOOLKEG EVVOLEC TTOU CXETI{OVTAL LE TOV TOMEQ TOU ITPATNYLKOU MAVATIUEVT.

®  Na avalntolv Tpomoug avtidpaong o SLadOPETIKA EMIXELPNUATIKA BEpaTa Kot pofArpaTa

® Na Stapopdwvouy, va uhomololv Kat va a&lodoyolv oTpatnyLkéG TG00 yla KEPSOOKOTILKOUG OGO Kal [N,
0pPYQAVLOHOUG

® Na avayvwpilouv kal va avallouv SLapopeTIKA €16 OTPATNYIKWY TWV ETXELPCEWV

® Na KATOVOOUV Ta BETIKA AMOTEAECUATA KAL TG EMUMTWOELG TWV OTPATNYLKWY OTOUG OPYAVLOMOUG, OTLG ETTL-
XELPNOELG KOL 0TNV Kowvwvia, Omwe Bépata NOLKAC Kol KOWWVLKA UTIEUOUVOTNTAG TWV ETILXELPHOEWV.

®  Na eKkTLHOUV Kal vt avaAUOUV TO TwPLVO Kol LEANOVTLKO ETILXELPNHUATIKO TIEPLBAANOV OTO OTIOLO OL ETIXELPN-
oelg Ba avtaywvidovrad.

e Na KATOVONoOoUV TNV AYKOOWLOTIOLNEVN OlKoVouia Kot To Aladiktuo, Kabwe Kol TLG TPEXOUTEG Kal eAAO-
VTIKEG ETILOPATELG OTLG ETUXELPNUOTIKEG SpAOTNPLOTNTES

® No KOTavorjoouv Tov pOAO TNG ETALPIKAC SLAKUBEPVNONG KAL TNG ETILXELPNUATIKAC NOWKAC / KOWWVIKAG EU-
BUvN¢ oTn oTPATNYLKN TNG ETLXEIPNONG

® Na yebupwoouv To xaoua PeTafl Bewplag kol MPAENG e TNV AVATTUEN KAl KOTAVONOHN TOU TIOTE KOl WG
va epapuolouv Bewpleg Kal TEXVIKEG TIC omoleg €xouv S16axBel og mponyoUupeva pabnuata onwe napa-
YWyr, XPNHATOOLKOVOLKI], AOYLOTIKN, TANPOdOPLOKA GUOTANATA, LAPKETIVYK K.ATL.

® Na avayvwpilouv Bacikd Bpata kal poPfAruato o TOAUTTAOKEC, TIEPLEKTLKEG EAETEC TIEPUTTWOEWV (case
studies), wote va mMPoTelvouv evaAOKTIKA oXESLA SpAONG Kol VA TTOPOUCLACOUV KAAO-UTOOTNPLIOUEVES
T(POTACELG YLO. LEANOVTIKEG SPAOELG.

Oraoo EezAMHNO
AIOIKHTIKH AOTIZTIKH

MNEPIEXOMENO MAGHMATO2

To pABnua avantyooeToL 0 EVOTNTEG ITOU KAAUTITOUV Ta Mo KATw B€parta:

=

Katavonon tg cuumnepldopag Tou KOGTOUG

Katavoun mopwv Kal KOOTOG SUVOULKOTNTOC
KataAoylopo Tou KOOTOUG 08 KEVTPO KOOTOUG TIOPAYWYN G
Kootoloylka cuotrpata Katd Spaotnplotnta

Aloiknon katd Spactnplotnta

AQPn anoddocewv pe BAaon To KOOTOG

Amokévtpwon

Mivakag e§loopponnpévng otoxobeaoiag

W O N U A WN

XPNUOTOOLKOVOULKA LETPA EAEYXOU amdSoang
10. Métpa eAéyxou anodoong emevlucewv
11. EAeyyxog anddoong meAdtn
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12. JuotuoTa KWWATPWY

13. Tpomol Katdptiong nPoUmoAoyLIopUwWY

MAOHZIAKA AMOTEAEZMATA

H ALoknNTIK) AOYLOTIKI) WG CUVEXELA TNG XPNLATOOLKOVOULKN G AOYLOTIKNG Kol TNG AoyLloTikn ¢ Kootoug cuuBAAAeL ot

SLOLKNTIKA UTTOOTAPLEN TWV OLKOVOULKWVY AELTOUPYLWY TWV OLKOVORLKWY HoVASwV Kal uttootnpilel tn APn dlotknti-

KWV anodpAacewv.

Me tnv entuyn oAokAnpwaon Tou pabnuatog o dottntrg/tpla Oa eival os Béon va:

Avayvwpllel Ta KOOTN TWV AELTOUPYLWV TWV OLKOVOULKWY HOVASwV

MpoacdLopilel Ta KOGTN TWV AELTOUPYLWV TWV OLKOVOULKWY HOVASWV

Epunvelel T cupnepLdpopd TOU KOGTOUG

Yxeblalel deikteg anodoong

Edapudlel deikteg anddoong

JUVTAOOEL EKDECELG EKTLUACEWY TWV ATOSOCEWY TWV HOVASWY 0TO GUVOAS TOUG OAAG KOl TWV ETILUEPOUG
TUNUATWY EEXWPLOTA.

Yrnootnpilel Tov éAeyXo TNG amod00nNg OAWV TWV AELTOUPYLKWVY TUNUATWY TWV LOVASwWV

AlIOIKHZH OAIKHZ NMOIOTHTAZ

MNEPIEXOMENO MAGHMATO2

To pabnua mapexel pia oAokAnpwuévn emokomnnaon tng AOTM, n onoia mepAapBavel:

oplopol Tng moldtnTag,

TO KOOTOC TOLOTNTA,

TLG SLACTACELG TNG TTOLOTNTAS (TTPOIOVTA KAl UTINPECIES),

™ Slaxeiplon Twv avBpwrivwy moépwv otn AOMN,

™V opydvwon, cuyypadr], ultoB£tnaon kat Slaxeiplon Slepyactwy Kal Sladikaclwy,
Tov oXeSLAoUO TG MoldtnTag

Ta gpyaldeia eAéyxou kal BeAtiwaong Tng moldtnToc.

Ta poypappata dlapkoug BeATiwong TG moLoTnTaS,

Ta Juotiuata Aaxeiplong Moldtntag.

TNV motonoinon kot afloAdynon

v Emyelpnuoatikn Aploteia, to Eupwmaikd Movtélo Emyetpnuatiknic Aploteiag kot to Kowo MAaicto Alo-
Adynong.

MAQGHZIAKA ANOTEAEZMATA

Me tnv oAokAnpwaon autol Tou padriuatog o GpoLtnTAG MPETEL va elval o€ B€on va €xeL pia eloaywytkn aAAG odalt-

PLKA EVNUEPWON YLa OAa Tta Tpéxovta BEpata tng Aoiknong OAkA ¢ Motdtntag (AON):

ano ta mMAEov Baolkd (€vvoleg - edappoyn g moldtnTag - StachdAlong tng moldtntag & motonoinong -
Slamioteuonc),

£Ww¢ ta MAEoV olyxpova epyaAeia TNG TTOLOTNTACG (LOVTEAO ETIXELPNUATIKAG aploTeiag, SelKTeC - BapoOUETpO
kavormoinong meAatwy, KAT.)

TIC EMLKOWVWVLAKEC CUVLOTWOEC TNE TToLotNTAag,

™G Xpnong Pactkwyv epyaieiwyv TN moldtnTag,

MNavemnotiuto Melpatwg KapaoAr & Anuntpiou 80, 185 34 Mewpatdg, 75 210-4142000 www. unipi.gr




0dnyoc Znoudwv 2020-2021
Tunua Opyavwong kai Aioiknong Enixelpriocwv

® TngKatavonong & xprong Zuotnudtwy Alaxeiptong Molotntag kot Emuyelpnuatikig Aploteiag,
®  Tn¢ oxéong tng Slaxeiplong TN mMoLOTNTAG Kal TNG Mapaywyne, Tou HAPKETLVYK, TNG EpEUVaC & aVATTUENG,
™G Slaxeiplong tg mpounBeutikng ahucidag, KA. ).

MEGOAOAOTIA OIKONOMOTEXNIKQN MEAETQN

MNEPIEXOMENO MAOGHMATO2

e Oplopot

e  EmyelpnuaTIKA IXESLOL

o  Melétn ZKompudTnTOg

Juvoyn

Baowkn L&€a Kal LOTOPLKO TOU TIPOYPAUOTOG
Avdaluon g ayopdg kot MApKeTIVYK

MpwTteg UAeG Katl AN epOdLa

Mnxavoloyikad kalt texvoloyia

Opyavwaon g Lovasdag Kat Yevika £€oda

OL avBpwrtivol tépot

TonoBeotia, xwpog eykatactaong, mepBaiiov
MpoypaUUOTIONOG KAl TIPOUTTOAOYLOUOG EKTEAEGNC TOU £pYOU

0 0O 0O 0 O 0O 0 o O o

XPNHOTOOLKOVOULKN avaAuaon Kot a§loAdynon tng emEvouong

MAQGHZIAKA ANOTEAEZMATA

H omoudaldtnta Tng emXelpnuotikng Stadikaoiag ouxva £xeL ayvonBel otnv mpoomdbela epunveiag tng amokTn-
OEWG OLKOVOULKAG LoV OG. H eMIXELPNUATIKOTNTA apopd avOpwWIToUG, TIG ETILAOYEC TOUC KaL TIG SPACELS TOUG KATA TAV
vapén, Tnv avamtuén N yevika tn Astoupyia HLOC ETUXELPAOEWS 1 TNV EUITAOKI) TOUG OTLC OTPATNYLKEG AmOodACELC
™G. Ta eMevOUTIKA OXESLA TIPETIEL VAl TTPOYPAUATI{OVTaL KAl EKTEAOUVTOL aKOAOUBWVTAC Ul OELPA BACEL ULOG CUL-
dwvnuévn otpatnytkig mou odnyel oe pa 6éa yia eldikr) Spaon, n omola petd popdomnoleital, ekteAeital kat aglo-
Aoyeital pe pla Bswpnon yla BeAtiwon NG oTPATNYLKAC Kal teplocotepn Spdon.

H oelpa autn Ba mpénel va akoAouBeital yia Kabe emevSUTIKO oX£SL0, KaBwWG Ta eMevEUTLKA oXESLA €X0UV, cuvnBwC,
gUpUTEPEG EMIEPACELG OTNV OLKOVOia, oTo MepLBAANoV, TNV KoWwVia, akOUn Kol cTtoug Beopolc ToANEC dopEc.

JKOTIOC TOU HOBAMOTOG Elval N avANTUEN LKAVOTATWY OTOV EVTOTLOUO Kot TtiAUcN TIPOBANUATWY 0TOUC KAASOUC TNG
OLKOVOULOG (MPWTOYEVAC, SEUTEPOYEVHG KOL TPLTOYEVIG TOUEAG) KOL OTOV EVIOTILOUO TWV SUVOTOTATWY AVATTUENG
TWV KAASWV KOl TV TOPEWV QUTWV.

To udbnua kaAumtet Tn SleBvwe amodektr) opoloyila Twv Sladopwv peletwy, TNV aAAnAouxia Twv Bepdtwy mou
TPETEL va akohouBeital o mepldepelakeg, UTTOKAASLKEG Kol KAASIKEG LENETEG. AvalUeTal SLEEOSLKA N TEXVLKN EKTIO-
vnong Kot ouvtagng MPOUEAETWY KAl LEAETWY OKOTILLOTNTAG. Aldovtal Aemtopepeis odnyleg yla Tnv ekmovnon Kat
oLVTOEN LEAETWY OKOTILLOTNTOG EMAYYEALOTIKWY QTIOLTHOEWY TIOU Urtopolv va KaAUTttouv Bépata armd t nuoup-
yla evog SluAlotnplou meTpelaiou wg TNV avapopdwaon evog Likpol edatotpLBeiou N Eevwva  evOG EMAYYEALATIKOU
gpyaotnpilou. E€etaletal emiong avaAuTiKA N poeToLacio evog emiyelpnpatikol mAdvou (business plan), kat ouln-
Touvtal BEPATA ETUYELPN LOTLKOTNTAG.

Me tnv entuxn oAokAnpwaon Tou pabnpuoatog o dottntrg/tpla Oa sival os Béon va:

e  EmuAéyel petadl evaAAakTikwv AVoEWV
e  ALOTUTIWVEL TA BrOTA TTOU TIPETEL VAL akoAouBoUvTaL KATA TNV EKTIOVNGCN KAASIKAG (1) UTTOKAQSLKAG) HeEAE-
™mg
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e Avayvwpilel Ta otolyeia tou mpénel va avaAuBoUv oTIC HEAETEG EVIOTILOOU EMTEVOUTIKWY EUKOLPLWV
e Anuloupyouv éva eMLXELPNUATIKO oxESLO
e [lapoucldlel £va ETIXELPNUATIKO OXESLO
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MAOHMATA ENIAOINHZ XEIMEPINOY EZAMHNOY
BAZIKHZ EMINOIHz

AHMOZIA OIKONOMIKH

MNEPIEXOMENO MAGHMATO2

To HABnua auto PEAETA TO POAO TOU KPATOUC OTNV OLKOVOLLLA. 10 CUYKEKPLUEVA, EEETALEL WG TO KPATOC, LECW TWV
Snuooiwv damavwv kat tng dopoloyiag, eEMNPEATEL TNV KATAVOUN TWV TIOPWV Kol T Stavoun tou elcodfiuartog. H
UAN tou paBdnuartog xwpilletal o U0 PEYANEC UTTO-EVOTNTEG MOV CUVOEOVTOL UE TIC SpacTNPLOTNTEG TOU KPATOUG:
oTL¢ Samaveg kol ta £co0da (popoloyia). To MPWTO HEPOC TOU LAOAUATOG avallovTal oL KPATIKEG Samaveg (dnpoola
ayabd, e€wTepPLKOTNTEC, AVAAUGN KOOTOUC-0pENOUC), eV TO SeUTEPO HEPOG e€eTdlel TN dpopoloyia (Bswpla dpopo-
Aoyiag, aueool kat Eppecol hopol).

MAGOHZIAKA ANOTEAEZMATA
MEeTa Thv eMLTUXn mapakoAouBnon tou pabnuartog, ol poltntég Ba mpénel va:

e yvwpilouv Kot va avaAUOUV TO UNXOVLIOUO KABOPLOUOU TNG AMOTEAECUATIKNG TTapoxnG SnHociwy ayabwy,

e KATAVOOUV TNV £wold TwV €EWTEPLKWV ETILOPACEWV KAl VA OVAAUOUV TIG KPATIKEG KAl TIG LOLWTLKEC avTLdpa-
OELG OTLG EEWTEPLKOTNTES,

e KaTAVOoOoUV KOl VOl 0VaAUOUV TO UNXavIopd aBpoLong TwWV ATOULKWY TIPOTIUNOEWVY 0 GUAAOYLKEG (KOLVWVL-
KEC) amodAoeLg,

e XpnoLuomololV TV avaluon K6oToug-odpEAOUG yLa TV aLoAOYNon TPOYPAUMATWY dnuociwv damavwy,

e umoAoyilouv TNV Katavopr tou ¢opoloyilkol BAPOUG TOGO OTIC ayopEC ayaBwv 000 Kal OTLC ayopEC tapa-
YWYLKWV GUVTEAECTWV,

e yvwpilouv nwg pocdLopileTal 0 opLakog KAl mTwG o LEcOG GoPOAOYLIKOG CUVTEAECTNG Kat Ttola ival n oxéon
TOU TEAEUTALOU LE TNV TPOOSEUTIKOTNTA €VOG hdpovu,

e avOoAUOUV TIC OLKOVOULKEG ETUTTWOELS TWV GpOPWV KATOVAAWONG Kal teplouaiag,

e yvwpilouv Kat va afloAoyouv Tov Tpomo nmpoodloplopol ThG dopoloyikig Baong tou Odpou Elcodrpatog
Nopkwv Npocwrnwv (O.E.N.M.),

e avaAUouv TG emuttwoelg tou @.E.N.M. otn cuumneptPpopd Twv VOULKWY TIPOCWTTWY,

e yvwpilouv nwg npocdlopiletal n dopoioyikn Bacn tou Oopou Elcodrpatog Quokwy Npoocwnwv
(O.E.0.N.),

e  KOTAVOOUV TNV eNintwon tou mAnbwplopou oto O.E.O.M.,

e avtihauBavovral Tn Aettoupyia Twv SLadpopwv CUCTNHATWY KOWVWVIKAG aohAALoNnG.

AIEONEZ MAPKETINIK

MNEPIEXOMENO MAGHMATO2

TO GUYKEKPLUEVO pABNnua adopd oTnV EMEKTACN TNG EMLOTAKNG TOU MAPKETIVYK OTLG AleBveic ayopég. H dopr tou
paBnuatog akolouBel Baoikég amoddacelg tou AteBvolg MAPKETLVYK KOl GUYKEKPLUEVOL:

Anodaon AleBvoroinong, SnAadn edv n emiyeipnon BEAeL Kal Umopel va EEMeEPATEL T EyXWPLA OpLA KOl cUVOPQ.

Anodoaon Emdoyng AteBvwv Ayopwv, nhadn mwe Kpivovtal ol eEAKUCTIKOTEPEG SleBveic ayopEg yla SteBvomoinon,
WG ETUAEYOVTAL KAL UE TIOL BACLKI) OTPOTNYLKN ETEKTAONG (ZUYKEVIPWONG 1| ALOOTIOPAC).
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Anodaon Emthoyng tou Tpomou Eleddou, SnAadn mwg emAEYETAL N TTLO EAKUCTIKN Kall KATAAANAN oTpaTNYLKA €L00-
Sou, my. Apeoec f Eppeoeg E€aywyeg, Akaloxpnon, Adelodotnaon, Emévbuon, K.ATL

Anodaon Mpooappoyng n Tumomnoinong tou Miypatog MApKeTivyK, He Eudaon otic anoddcelg yia to Mpoldv Kat

v MpopoAr tou.

MAOHZIAKA AMOTEAEZMATA

Me tnv emnttuxn oAokAnpwaon autol Tou padrpatog Baaotkrg emthoyrg Tou mpoypaupatog ortoudwv OAE, o doltntnig

Ba elval og Bon:

Na avtithappavetatl mANRpwe tnv €vvola, Tn SLadopeTLKOTNTA KaL TNV EUPUTNTA ToU AleBvoug MApPKETLVYK
0€ OX£0N UE TO ELCAYWYLKO Mabnua.

Na Srakpivel TG SLadopeTikeg Bewpleg Lo TNV KOUATOUPA TWV KATAVOAWTWY KL WG AUTEG EMNPEA{OUV
TIG avtioTolyeg amodAoELC.

N KOTOWVOEL TNV OTPATNYLKI QVAYKN TWV ETILXELPHOEWV yLa TTOpoucia o€ SLeBVELG ayopéEg.

Na yvwpiel Toug TpOMOUG Kol Ta KpLtipla emloyng AleBvwv Ayopwv aAAd KoL Tou TPOMoU L6060V OE
OUTEG.

Na avayvwpilet Tig S1adopEG TWV OTPATNYLKWY TUTIOTIOINONG KL TTPOCAPROYNG TOU iyatog MApKETLVYK
otig Siebveic ayopéc.

MNOIOTHTA KAI AIEONH MNMPOTYNA AIAXEIPIZHZ

MNEPIEXOMENO MAGHMATO2

AvTiKeipevo Tou padnuoatog anote)el n mapoucioon Twy apywv KoL TwV SOULKWY OTOLXELWV TWV CXETIKWY TIPOTUTIWY,

Tou ival mMA£ov yvwota we AteBvn NMpotuma Aloxeiplong. ZUyKeKpLpéva, n Bepatoloyia Tou padnpatog neplthappa-

VEL

Blopnyxavika Npotuna kat Npotunonoinon.
Mpotuna Suothuata Alaxeiplong (M2A)

Awadoon Npotunwy Tuotnudtwy Alaxeiplong
Aopika Stolxeia Mpotunwyv Aloyeiplong.
TumoAoyia Npotunwyv Altaxeiplong.

KoUpla Npdtuna Tuothpata Atoxeipong
Awadikacio ebappoyng Npotunwyv Alaxeiplong.
Awadikaoia iotonoinong Npotunwy Alaxeiplonc.

Awaxeiplon molotntog péow Alebvwv Mpotumwv Alaxeiplong.

MAGHZIAKA ANOTEAEZMATA

OL KUpPLOL OTOXOL KOl TOL LOONOLOKA AMOTEAECUATA AUTOU TOU Hadnpatog ivat:

1.

H katavonon Kat yvwon Twv KUplwv rpodlaypadwy Twv Mpotinwy Tuctnudtwy Alaxeiplong.

H katavonon tng xpnong twv MNpotinwy TuoTtnuatwy ALaxeiplong ylo thv aocknon opBoAoyLkng loiknong.

H katavonon tng aflag Twv apxwv Aloiknong Alepyaciwv (Process Management) yia tn cuvexr BeAtiwon Aet-
TOUPYLOC ETILXELPOEWV.

H Katavonon tng KPLoLOTNTAC Kol Tou pAAou Tn¢ moLloTnTag yla Uia emxeipnon.
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EMIXEIPHMATIKEZ MPOZOMOIQZEIZ - NAIFNIA

NEPIEXOMENO MAGHMATOZ
Oswpla:

® [lopaBeon oplopwv Kal eldwv tn¢ mpocopoiwong. Avadopd otn CUCTNULKI TIPOCEyyLon. Avaluon tng Te-
XVIKA G pooopoiwang Monte Carlo.

®  |oTopLKN avadpour mpooopoiwong. EupUtepeg epapUOYEG TNG POOOUOLiWaoNG. MAEOVEKTAMOTA KOL LELOVE-
KTAUOTa mpooopoiwong. Avaluon Sladikaciog mpooopoiwong. NMWooeg MPOyPAUUATIONOU TIPOCOUOoiW-
ong.

*  ‘Evvola twv tuxaiwv aplbuwv. lotoptkn avadpopur xpriong tuxaiwv aplduwv. Mébodol mapaywyrg tuxaiwv
aplBpwv.

® [lapdBeon ehéyxwv TuxaldTnTOC: Oswpia kat mapadeiypata. Avaluon ehéyyou X2. Avaluon eAéyxou Loo-
KATOWVOUNG. AvaAuon oelplakol eAéyxou. AvaAuon Xaopatikol eAéyxou. Avaluaon eAéyxou TOkep. Avaluon
eAéyxou GUANEKTN KouToviwv. Avaluon ehéyxou petaBéoswv. Avadluon eAéyxou powv / KPLTHPLO powvV
(Wald - Wolfowitz).

®  Avdluon twv Bnudtwy Tou MPEMEL va akoAouBnBouv yla tnv uAomoinon piag mpocopoiwong (kataypodn
LOTOPLKWVY TLULWV, UTIOAOYLOMOG TIOAVOTATWY Kat SLaoTtnuatwy Tuxaiwv aplBuwv, Snuloupyla povtélou Ki-
vnong, ulomoinon mpocopoiwong, e€aywyr CUUTEPOOUATWY).

®  ETUXELPNMUATIKEG TIPOCOUOLWOELG. AVOAUTLKN edappoyr oUVOETWY ETMLXELPNLATIKWY TIPOCOMOLWOEWY - TIO-
PaASELYUATWY (TT.X. TIPOBANUO LOVTEAOU TAWELOKWY powV, TIPORANUA povtélou {nULwv, wovtélo cuvaiia-
YWV gtatpeiog, poviého BeAtiwong anddoong Lnxavng).

®  Qcswpia oupwv - Meplypadn Baoikng Bewplag. XapaktnpLotikd piag dtadikaciog oupdc. EdapuoyEg mpo-
ocopolwaong otn Bewplia oupwv (m.X. oupA avapovig o Tpamnela).

®  Qcewpia malyviwv - Neplypadn Baowrg Oswpiag - Topeic Bewpiag matyviwy - Katnyopieg matyviwv. Edap-
poyr mpocoupoiwong otn ANPn enxelpnuatikwy anoddacswv. Epappoyég npooopoiwong otn Bewpla mal-
yviwv (r.x. epapuoyn o anobeuata, ebapuoyr o XPNUATLOTHPLO).

® ‘Evvola KOl OPLOHOL ETIXELPNLOTIKWY TtalyViwy. EGapUoyEG Kal XprOELS ETUXELPNUOTIKWY Ttalyviwy. Evvola,
OPLOUOC, KAL XPNOLUOTNTO ELKOVIKWV ETIXELPNOEWV. MNeplypadr) mAaloiou uAomoinong emyelpnUATIKOL Tal-
yviou Kal eLKOVIKNG eTiXElpNONG.

EpyaothpLo:

®  Baolkég évvoleg: Nontiko povtélo (mental model). Sucowpeutng (stock). Pong (flow).

® [lpwtn enadr He To AOYLOULKO Tipocopoiwong - Neplypadr duvatotntwy - Meplypadn neptBarlovrtog xpn-
ong.

® Stadlakn vAomoinon amAol napadeiypatog povtedonoinong. Eloaywyr) CUCCWPEUTWY, POWV, AOLTIWV E-
TaBANTWY, YPAUUWY CUVEEONG, KATAXWENON TILWV HETABANTWY. XpAon TLVAKWY Kal ypadnudtwy. Xpron
vpadlkwv cuvaptioswyv. Ebappoyn Kal mapapeTponoinon npocopoiwong. Eboappoyn Kat mapopeTpomnoi-
non avaluong evawodnoiag. Xprion epyaleiwv mopouciacng Tou MPOCOUOLWHEVOU HOVTEAOU KAl TNG TTPo-
oopoiwong.

®  YAOToinon CUYKEKPLUEVWY ETIXELPNUOTIKWY SLEPYACLWY yLa KAAUTEPN KATOVONGN XProNG TOU TIPOYPAUUO-
TO¢ pocopoiwaong. Eién moAumAokotntag o€ poviéAa mpocopoiwaong (epapuoyn petoxng tpamnelag, edap-
Joyr UETOXNG Tpamelag e XpoViKn kabBuotépnaon, K.d.).

®  Movtelomnoinon cuotnudtwy avatpododotnong. Mapadeiypata Siepyociwv evog Bripatog (NOpog tou
Little). Zuotiuata oupwv. Mapadeiypata Stepyactwv MOAWV BRUATwy - GELpLOKA Kot TapdAAnAn Siepya-
ola. Movtehonoinon aluoidag mpounBelwv. Mapddelypa tou Beer Game. Xprjon KATAVOUWY OE HLOVTEAO
mpocopolwaong (opolopopdn, kKavovikn, ekBetTikr, Poisson, Stwvupikn). Movtehomoinon Siepyaciwv BeAti-
wong.
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MAOGHZIAKA ANOTEAEZMATA

To Mapov HaBnua e0TLALEL OTLG ETUXELPNOTIKEG TIPOCOMOLWOELG KOL TO ETIXELPNMOTIKA Taiyvia, eEstalovtag tn Ue-
Bobdoloyia avamtuéng kat epappoyng TS MPOoopoilwang Kol Twv malyviwv o Stadopetikd nedia. Oa avaAubouv
SLadopec PaOIKEG EVVOLEC KOL TEXVLKECG TTOU apOPOUV TLG ETILXELPNUOTIKEG TIPOCOUOLWOELG KOL T ETILXELPNMOTLIKA TTali-
yvia, evw n xprion Stddopwv mapadelypdtwy, epapuoywy pe Tpaypatikd dedouéva Kal HeAETWY Tiepimtwaong Ba
BonBnosl otnv avamntuén tTwv anapaitntwy dsflotntwy edpapuoync tous. TENOG, Ue Tt xprion edapuoywv Ba avalu-
BoUv Tépa Ao Ta EMXELPNUATIKA TTOlyVLA KOl TAL TTPOYPALLOTAL ELKOVIKWY ETILXELPHOEWV.

Me tn Xpron tng ovyxpovng BLBAloypadiog, mapadelyudtwy, epapuoywy Kal LEAETWV TEPIMTWONG, OMWCE Kal TOU
£pYQOTNPLOKOU TUAMATOG TOU padhpatog, ot doltntég Ba BonbnBolv otnv Katavonaon EMLOTNUOVIKWY EVVOLWYV Ka-
Bw¢ kat otnv avantuén dg€lotitwy nmou adopouv:

®  Tnv edapuoyn EMXELPNUATIKWY TPOCOUOLWOEWYV YLa TNV ETHAUGCN TPOBANUATWV.

®  Tn povtehomoinon Kol TPOCOUOLWwaN EMXELPNLOTIKWY SLEPYAOLWV.

®  Tn ONUOVTIKOTNTO KOL TN XPNOLLOTNTA TWV ETIXELPNHATIKWY TIOLYVIWVY KAL TWV ELKOVLIKWY ETUXELP CEWV.
®  Tnv avamrtuén Kat tnv uAomoinaon EMIXELPNHATIKWY TTALYVIWV.

®  Tn xprion AOYLOMLKOU TIPOCOKOLWONG ETLXELPNLATLKWY SLEPYACLWV.

KATEYOYNZH MANATZMENT KAI AIOIKHZH ANOPQMNINOY NAPATONTA (MAN-AAN)
AIOIKHZH TOYPIZTIKQN ENIXEIPHZEQN

MEPIEXOMENO MAGHMATOZ
OEUATIKEG EVOTNTEG padnpatog — NepLexopevo:

e  Touplotikn Blopnyavia

e  Zevoboyxelokr Blounyavia

e Opyavwaon Kol TpoocwTiLlko Eevodoyeiwv

e ZevoSoxeLaKN) TIOALTLKI), OTATLOTIKA Eevodoxeiwv

e Awoiknon Nowotnta os Eevodoxeia

e JuoTtnuata emikolvwviag Eevodoyxeiwy e TEAATEG

e To touploTikd ypadeio wg emixeipnaon, TUMOL TOUPLOTIKWVY Ypadeiwv
e  Opadika tatidia, tagibla KvATpwv

MAOHZIAKA AMOTEAEZMATA

ZKOTGG TOU padnuarog:

E€etalovtal yevika kat el8IkA: n Slaxpovikr eEEAEN Kal Ta XOpOKTNPLOTIKA TNG Eevodoxelakng Blopunxaviag. H tun-
partornoinon Twv éevodoxeiwv, N opydvwaon UNMNPECLWY, oL AELTOUPYIKES Sladlkaoieg Twv dleuBlivoewv/ TUNUATWY
evoc Eevoboxeiou, oL HeiKTeG EAEYXOU QUMOTEAECUATIKOTNTOG QUTWY, TA CUCTAHATA EAEYXOU Kat BEATiWONC TG TTOLO-
TNTOG TWV MAPEXOUEVWY UTtNPECLWV ota Egvodoxeia, KaBwg Kal n opyavwon Kot Asltoupyia TagSLwTikwy ypadeiwv.

Ma6Onolakad anoteAéopata: H amoKTtnon YVWoEWV KoL LKOVOTHTWY WOoTE oL GoLtnTEG:

e va avtilapPBdavovtal otnv oAGTNTA TOU KOL OTOUG ETMLUEPOUG TOUELG TOV TOUPLOUO WG GALVOUEVO OLKOVOULKO
KOl KOWVWVLKO.
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e va eival og Bon va avtliAaupAavovtal Toug OKOToUG KoL TN AELTOUPYLA TWV TOUPLOTIKWY ETIXELPIOEWVY Kall
va epappodlouv apyeg dloiknong (ry os Eevodoxeia kal TouploTika ypadeia).

e va PrmopoUuV va oxeSLaouv Kal va TTapEXOUV TIOLOTIKESG UTINPEGLEG aAAd KaL

e VO LETPOUV KaL VO BEATLWVOUV HECO ATIO ETMLOTNOVLIKA TEKUNPLWUEVEG peBoSoNoyieg To emimedo molotnTAC
TWV UTINPECLWV TIOU TTPOOHEPOUV.

HAEKTPONIKO EMMNOPIO

MNEPIEXOMENO MAGHMATO2

To padnuoa avaivel Kot emefnyel Baoikég Evvoleg Kat Bépata ou oxetilovtal Pe Tov Topéa Tou HAektpovikoU Emi-
Xelpeiv. NepthapPavel TG akOAouBeg EVOTNTEG:

®  Eloaywyn oto HAekTtpoviko Emixelpeiv
o Katnyopieg nAektpovikoU epumopiou
o Awodopd NAeKTpoVIKOU EUNTOPLOU KaL NAEKTPOVIKOU ETILXELPELV
o 2tadla uloBETNONG NAEKTPOVLKOU ETLXELPELV
®  Eruyxelpnpatikd Movtéla HAektpovikoU Eumopiou B2C
®  3Tpatnylkog Npoypapupatiopndg HAektpovikoU Emiyelpeiv
®  NAnpodoplakd Zuotrpata ERP kat CRM
® Alemyelpnotakd MAnpodoplakd uotipata
o Napadootakd kal cUyXpova CUCTHRATO
o TexvoloylKA, ETXELPNOLOKA Kol SLETILXELPNOLAKA {NTAUOTA.

MAnpodoplakd Tuothpata ennedou aluoidag epodlacpol

MAGHZIAKA ANOTEAEZMATA

JKOTIOC Tou pabnpatog elval va e€etdosl to HAektpovikd Epmoplo kat kat’ eméktoon to HAeKTpoviko Emixelpeiv amd
TNV EMXELPNUOTLKNA KAl OXL TOGO Ao TNV TEXVOAOYLKA TMAEUPA. ITa Aaiola Tou pabnuartog neplypddovral Kot e€e-
talovrtal StadopeTikol TUMOL Kot kKatnyopieg HAektpovikoU Epmopiou kat avaluovtal ot Stadopég Toug amo to HAe-
KTpOVLKO Emixelpeiv. Neplypadovrtal ta cuotrpata ERP kat CRM kot avalUetal N cUpBOAr Toug 0TnV amodoTikA
Aettoupylia TG emixeipnong, oTIC OXECELG TNE LE TOUG TTEAATEC KAL OTNV QVATTTUEN TOU NAEKTPOVLKOU gpmoplou. Emi-
ong, meplypddovral VEQ ETILXELPNMOTIKA LOVTEAX NAEKTPOVIKOU gmopiou emixeipnon mpog meAdtn kat avaAvovtal
TEXVOAOYLKA KAl ETLXELPNOLOKA {NTAKATO OTN SLETLXELPNOLAKN EMIKOwwvia Kot otn Slaxeiplon alucidbwv edpodla-
opoU. TéNog, efetdlovtal Bépata mou OXeTI{OVTOL HE TNV AVATTTUEN OTPATNYLKNG NAEKTPOVLKOU ETIXELPELV yLO TNV
andKTnon Kat SLatrpnon Tou avVTaywvLoTIKOU TTAEOVEKTAATOG TWV ETLXELPHOEWY. YTIO auTd To mploua, To pabnua
b obofel va BonBnoel Ta oTeAEXN TWV ETUXELPNOEWY, OCNUEPVA KOL LEANOVTLKA, va avTIAndOoUV TIg MPOKANOELG Kall
Va TG eKPETOAAEUBOUV e ToV TAEOV amOSOTIKO KOl OTIOTEAECHATIKO TPOTTO.

Me tnv ertuxr oAokAfpwaon tou padnpoatog, ot pottntég/tpleg Oa sival os Oéon:

® Na KatavooUv oplopoUg Kot BOCLKEG EVVOLEG TTOU OXETI{ovTal LLE TOV TOHEA TOU HAEKTpOVIKOU ETtiXELpEiv.

e Na avayvwpilouv kat va avallouv §tadopeTkoug TUTIOUC KoL KATtnyopieg NAEKTpoVIKOU gumopiou.

e Na avayvwpilouv kal va teplypAddouy VEQ ETILXELPNUATIKA LOVTEAQ

e Na avtihappavovral kot va Stapopdwvouv éva MAALCLO OTPATNYLKAG TWV EMLXELPHOEWYV YLO TV ULOBETNON
TOU NAEKTPOVLKOU ETILXELPELV.

® Na KoTavooUV Ta BETIKA AmoTEAECHATA KAL TIG ETITTWOELG TWV SLETIXELPNOLAKWY TTANPOPOPLOKWY CUOTH-
MATWV OTLG OUYXPOVEC ETILXELPN OELC.

® Na pnopouv va avaAUcoUV To POAO TwV VEWV TEXVOAOYLWV Kot Tou Atadiktuou otn Siaxeipon edodlaott-
Kwv aAucidwv.
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® Na mpoteivouv KavoTOUEG EPAPUOYEG NAEKTPOVIKOU EUTIOPIOU KaL VA TLG avaAUoUV O GXECN WE UTIAPXO-
VTEG ] VEOUG QVTAYWVLOTEG, TEXVOAOYLKA, ETILXELPNOLAKA KO SLETIXELPNOLAKA {NTAUATA, VOULKA, NOKA Kot
KOLWVWVLKA B€pata, MPaKTIKEG TPowOnong Kol OTPATNYIKEG AVATITUENC.

BIOMHXANIKH KOINQNIOAOTIA

MNEPIEXOMENO MAGHMATO2

e O kAAbdOG Kal To avTikeipevo Tng Kowvwviohoyiag. Epeuvntikéc MéBodol twv Kovwvikwy EmeTnuwy Kat tg
Kowwvioloyiag. Baolkég Evvoleg.

e KAaowotl tng Kowvwviohoyiag: Karl Marx, Emile Durkheim, Max Weber, Vilfredo Pareto kat Georg Simmel.
KUpLleg KOLVWVIOAOYLKEG TIPOCEYYIOELG: AELTOUPYLOUOG, Oswpnaon TNG ZUykpouanc. Oswpnaon TN ANANAeTL-
Spaong. Oswpnon tg Avtarayng. Oawvopevoloyia. EBvoueBodohoyia Kat Apapatoupykr ZXoAn.

e JUyxpovol Bewpntikoi: AvaAuon tou £pyou BewpnTikwy pe Eéudaocn ota Bépata Kowvwvioloyiag Tng epya-
olag, Owkovoutkng Kowwviodoyiag kat Kowwviohoyiag Opyavwoewv Kot ETiyelprioewv.

e  ESKa Bépata tng Kowvwviohoyiag: Kowwviki opydvwaon otn Blopnxavikn kat Metoaflopnyaviky Kowwvia,
(kowwvikol poAol, KOWWVIKEG OXEDELG, Kolwvikol Oeopol: olkoyévela, maldeia, moAteia, okovopia Kat
Bpnokeia) kat Kowwvikég Atadikaoieg.

e Mehétn kat AvaAuon Meputtwoewv amno tn Stebvr kat eAAnvikn eumnelpia: Kowwvikég ANayEg kot Texvolo-
YIKEG E€eAiEeLG ot oUyYpOVN Kowwvia.

e Opydvwon tng gpyaoiag, e¢elifelg otoug epyaclakolc BeopoUc Kal ot opyavwaoelg otnv Eupwraikn E-
VWO KoL 0TNV TTOYKOOLOTIOLNLEVN Kovwvia.

MAGHZIAKA ANMOTEAEZMATA
MeTa TV emituyn oAokANpwaon Tou Habruatog, ot ¢oLtnTEC Kal oL poLTATPLEG Ba:

®  QTOKTAOOUV YVWOELG O {NTHLATA TTOU amoTeEAOUV QVTLKELEVO TN EMLOTAKNG TG KowvwvioAoyiag kat £L6L-
KOTEPA TNG Blopnyavikng Kowvwvioloylag, Le €udacn otnv kowwvioAoyia tTng epyaciag Kal TNV 0LKOVOULKN
KowwvioAoyia.

®  KOTOVONOOUV TO EUPUTEPO KOLWWVLKO TtepILBAAAOV 0TO OMOL0 AELTOUPYOUV OL ETILXELPIOELG KL OL OPYAVWOELG
KOBWG KoL BEUOTA OXETIKA LLE TLG KOWVWVLIKEG SOMEG KAl SLASIKACLEG WOTE va £XOUV TO KATAAANAO YVWOLOKO
UTOBaBPO yLa TNV AVTLLETWTLON TWV Ogpdtwy Tou Ba MpokUP oLV TNV EPYACLOKNA TOUG {WH OTLC EMLXELPN-
OELG KOLL OPYOAVWOELG,.

®  QTOKTAOOUV YVWOELG ELSIKOTEPEC YL TNV AELTOUPYLO TWV TUTILKWV Kol ATUTIWY OUASWV 0TOo TAALOLO TWV op-
YOVLOHLWV.

e  QMOKTAOOUV 8e€LOTNTEG KAl LKAVOTNTEG OMAPALTNTEG YL TOUG EPyACLOKOUC poAoug mou Ba amoKtoouy
UETA TV amnodoitnon Toug.

AIOIKHTIKH THZ AIANOMHZ

MNEPIEXOMENO MAGHMATO2

e Oplopol kat Bactkd xapakTnpLloTika Twv Kavaiiwv MKT

®  Avaluon edpodlootikng aluaoidag

®  AvAaluon OAwV TwWV EMMESWY KAVAALWY SLOVOUAG

®  MeBoboloyieg avaAuaonc, oxedlacpou kat avantuéng KavaAiwv MKT.
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®  EvOAAQKTIKEG ZTpaTNYLKEG ATtodAoeLg Emxeipnong Kat o poAog Twv KavoAlwv MKT
®  Avaluon kavoAlwv Sltavoung Baoet:

o KAabdou Spaoctnplotnrog enixeipnong (STAKOA)

o Aopng Ayopadg (market structure) kaL oxeTikng B€ong emxeipnong

O ZuykpLtiknAg afloAdynong umo cuvbnkeg aBeBatotntag

o Ztpatnywwv Emoywv Emeipnong

o Tunuoatomoinong Ayopdg
®  OMlokAnpwpéva Suotriparta Aloiknong KavaAiwv MKT

MAOHZIAKA AMOTEAEZMATA

JKOTIOG Tou paBruatog e€eldikeuong «ALOIKNTIKA TNG Alavoung» gival n avaluon Tng oXeTIKNG Bewplag mepl Alayei-
plong twv KavaAlwv Mapketivyk (MKT) mou KaAUTTouv To ouVoAlkO ddopa tg edpodlactikng ahuoidag kol Twv
KOVOALWVY SLAVOUNG KATOVOAWTIKWY KOl BLOUNXAVLKWY TIPOLOVTWY. ITa MAaiola Tou pabrpatog neplypadovrat Kot
e€etalovral oL EMUEPOUG Katnyopieg Twv kavailwv MKT kal avaAUetal o poAog Toug aThv oTpatnyki AfPng amno-
dacswv ¢ emxelpnong o cuvSUACUO HE Ta AOLTA oTolxeia Tou piypatog MKT. MapdAAnAa avoAvovtal Ta cuota-
TIKA HEPN TWV KavaAtwv MKT kat ot empépoug Aettoupyieg Toug anodetkvuovtag adevog tn dnpoupyia mpootiOE-
UEVNG a€lag oTov TEALKO KaTovaAwTr Kal adeTEPOU TN SUVOULKR OVATTTUER TOUG TTou ekpeTaAAeVETOL TV EdapUoyn
oUYXPOVWV TEXVOAOYLWV yLa TNV eniteuén tng Apxng tou MKT og 6Aa ta otadla tou KUkAou {wnG NG emxeipnong.
Emtiong, meplypadovral ol ecwteptkol kat e€wTepLKOL TapAyovTeS TNG EMLXElPNONG Tou Slapopdwvouy TV emloyn
TWV KAtaAAnAwv kavaAiwv MKT, avad kAASo emixelpnatikng Spaoctnplotntag (X TAKOA), pe tnv mapabeon kal ava-
Auon pelétng mepumtwoswv (case studies). Epdaon Slvetal ota olkovoulkd peyédn Staxeipiong twv Kavaiiwv MKT
KOLL 0TO POAO TOUG 0TN SLaOpdWON TNG TEAKAC TLUAG TTPOIOVTOG KAl TWV ANAULTOUHEVWY KEaAalwV xpnuatoddtnong
Toug. Télog, e€etaletal o podog Twv KavaAiwv MKT gtnv olKovouLKA Ley£EBuvon pilag xwpog Kabwe Kol Ta Xpnuoto-
OLKOVOULKA EPYAAEL TTOU UIMOPOUV va Xpnotponolotyv Ta KavaAia MKT mpokeLEVOU va NV €XOUV OPVNTLKN ETi-
ntwon otoug deikteg SLapBpwonc kebahaiwv evw mapdAAnAa urmopouyv va BeATLWVOUY Toug SeikTeg TaxUTNTAG KU-
kAo oplag OTOLXELWV TOU EVEPYNTLKOU TWV ETILXELPHOEWV.

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot poltntég/tpleg Oa eival o Béon:

® Na KatavooUv oplopol¢ Kat Bactkeg Evvoleg ou oxetilovtal pe ta Kavaiia MKT kat tn Aloiknor) toug.

e  Na avayvwpilouv kat va avaAUouv ta dtadopetikd £i6n KavaAiwv MKT wg otpatnyLkr emAoyr] Twy ML
PNOEWV YL VA TIETUXOUV BPAXU KOl LAKPO CTOXOUC TOUG OE OXECH HE TNV ayopa 0TOX0, T Suvaplkr e€EALEN
QUTAG.

®  Na katavooUlv, edapudlouv kal avaAlouy Tig SladpopeTikég emhoyeg Twv KavaAiwv MKT kdBe emuxeipnong
onwg Stopopdwvovtal avaAoya e TO AVTIKEILEVO TNG EMIXELPNUATIKNG SpaotnplotnTag (X TAKOA), tig do-
MEG ayopag (market structure) Kot TA TTOLOTIKA XAPAKTNPLOTIKA TWV CUVTEAECTWVY TAPAYWYHG TIoU SLabETeL
KABe emyeipnon.

® Na prmopoUv va emidé§ouv To KatdAAnAo piypa KavaAiwv MKT oe meputtwoelg apolpaio anokAelOpevwy
ETAOYWV KaL va urtopolv va poUmoAoyicouy Th oxéon KOotous — wdEAeLlag kaBe evog EexwpLoTa.

e Na umopouv va Snutoupyolv, cuvOETOUV Kal EPUNVEUOUY TO «ApLloTo piypa KavaAiwv MKT» yio kaBe pe-
Aétn nepintwong edpapudlovrag pebodoloyisg mou emitpénouv tn KaAUTepn Slaxeiplon cuvoAlkol Kivdu-
VOU 0€ £val SUVAULKO Kal UTtO ouvOnkeg afeBaloTnTog EMXELPNUATLKO Kal SLleBVEG OlkoVoULKO TiEpLBAAAOV.

® Na pmopouv va afloAoyrjoouV TI¢ oTtpatnyLkég emthoyeg Kavaiiwv MKT Tou avtaywviopoU Kal va Hrmopouv
V0L CUVTAOO0UV OXETIKEG ELONYNTLKEG EKOETELG TTPOG TN Sloiknon tng emixeipnong yla tn Stapdpdwon oxeTL-
KWV SUVAULKWY HOVTEAWVY ARPNG amopAcewv.

®  Na oxedlaouv kal va xpnotpomnolouyv ta epyaleia Aloiknong twv Kavaiiwv MKT wg atentipa petal tng
£TXElPNONG KaL TNG ayopdC OTOXOU E OKOTIO TNV TtoLo £ykatpn Kal KatdAANAn An Slopbwtikwy anodad-
OEWV.
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KATEYOYNZH AOFIZTIKHZ KAl XPHMATOOIKONOMIKHZ (AOr-XPH)
AIEONHZ AOTIZTIKH

MNEPIEXOMENO MAOGHMATO2

To nabnua «AteBvig AoyLoTIKA» TTAPOUGCLAlEL €LSIKA BEUaTa oTn XpNULOTOOIKOVOULKA AoyLoTIKA Baclopévo ota Ale-
Bvn Aoylotika Mpotuna R Alebvn Mpotuna Xpnuatootkovoplkng NMAnpoddpnong. Zuykekpluéva Ba e€etaotouy Og-
pata tou oxetifovral pe To Evvololoyiko MAaiolo, TIC UTIOXPEWOELG TWV ETILXELPROEWV (ULoBWOELS, opoloylakd 6a-
VELO KOl OVTLUETWIILON TOU KOOTOUG SAVELCUOU), BEpata mou oXeTI{oVTaL LE TNV TTOPOUGCLAON TWV OLKOVOULKWVY Ka-
TOOTAoEWVY Pe Baaon ta AteBvr AoyloTtika Mpotuma r Alebvi Mpotuma Xpnuatoowkovopkng MAnpoddpnong onwe ta
KEPSN ava petoxn kot n MeTaBoAn AoyloTikwy TOATIKwY KaBwg Kat kamola Wdlaitepa BEpata otn AoyLoTikn TwV
oTolXelwv Tou evepyntikoL (T.X. mayla, emevOUOELS 0 akivnta, pn KUkKAodoplakd otolyeia katexdUeva mpog mw-
Anon, anoBépata K.AT.). 2TOX0G Tou Labnuatog elvat n e€otkelwon tTwv poltnTtwv pe ta cuyxpova BEpata Kal mpo-
BAAUATO OTNV AMOTUTIWON TWV OLKOVOULKWY SE80UEVWY TWV ETILXELPHOEWV LECA ATIO TO MAAICLO APXWV KoL KAVOVWV
Twv SleBvwv mpoTuTIWV.

MAGHZIAKA AMOTEAEZMATA
Meta tnv emtuyn oAokAnpwaon Tou padruatog, ot poltnteg Oa ival os Béon:

1. Na yvwpilouv to «Evvololoytko MAaiclo» mou £xel uloBetnBel amo to TupBouAto AteBvwv MNpotinwy Xpn-
LOTOOLKOVOLLLKWY AvapopwyV Kol TOV TPOTIO LE TOV OToio uLoBeToUvTaL VEQ AOYLOTIKA TTPOTUTIA.

2. Na guBadivouv o AoyloTikég LeBodoAoyieg Kal AOYLOTIKEG TIPAKTIKEG TToU €xouv UloBetnBel pue Baon ta
Aebvn Mpotuna Xpnuatootkovoukng MAnpodopnaonc Kot va KAtoxwpoUV CXETIKEG NUEPONOYLAKES EyypO-
dEc N eyypadég mpooappoyng ota Aoylotika BiBAla.

3. Noa avaAuouv KaL va KOTavooUV TLG ETIUTTWOELG 0T AoyLoTikn mAnpodopia amnod tn xprion eVOAAOKTIKWY Ao-
YLOTIKWV TIPAKTIKWY Kot peBodoloylwv mou epapuodlovtal pe Baon ta Aebvr Mpotuma XpnuoTooLlKOVOL-
kNG MAnpoddpnong oe oxean pe AAAa AoyLloTikd mAaioLa.

4. Na yvwpilouv kat va Stakpivouv Baotkeg Sladopeg otn Soun, mapoucioon Kal amotipnon AoyapLlaopwy
METAEL TWV XpNHATOOLKOVOULKWY Kataotdoswv mou kataptifovral pe Baon ta Alebvr MNpdtuna Xpnuato-
OLKOVOULKNG MANPodOpnong Kat Twv XpnUoTOOIKOVOULKWY KataoTdoewv GAAWY AOYLOTIKWVY TAALGLWV.

5. Na katavooUv to mTANPodopLaKd TEPLEXOUEVO TWV XPNLOTOOLKOVOULIKWY KOTaoTAoewv ou kataptilovral
pe Bdon ta AteBvi Npdtuna Xpnpotootkovoutkig MAnpoddpnong.

®OOPOAOTIKH AOTIZTIKH

NEPIEXOMENO MAGHMATO2

1" Evotnta: Alodopég HeTafl XpnUATooLlKovopLKn G AoyLloTikng kal MopoloyLkng AOYLOTLKAG.
2" Evotnta: Evvola, 2komdg, Kat Tagvounon twv Qopwv

3" Evotnta: Qopoloyia Quotkwyv MNpoocwnwv.

4" Evotnta: @opoloyia Nopkwy MNpoownwv.

5" Evotnta: AvaBaAlopevn Qopoloyia.
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MAQGHZIAKA ANOTEAEZMATA

To pabnua auto €xel oxedlactel yla va ipoodEpeL PACLKEC YVWOELG otV dopoloyia pUCLKWY TTPOCWTTWY KOL VOLL-
KWV TIPOowrwV. EVSeIKTIKA pabnaotakd anoteAéopata yia toug GoltnTéG elval:

e Na Katavoroouv TiG Baotkeg SLadpopeg PeTaty TG XpNUATOOLKOVOULKAG AOYLOTIKNG Kal TG DopoAoyLKAG
NOYLOTIKNAG.

e Na katavorjoouv To Bewpntiko umtoBabpo tng popoloyiag: évvola, oKomog, Kal Taflvopnon Twv Gopwv
KOBWG KAl TO BACLKA XAPAKTNPLOTIKA EVOG KaAoU $opoAoyLkoU GUCTHLATOG.

e N AmoKTHOOUV YVWOELG OXETLKA UE TIG LEBOSoUG Mpoodloplopol Twv Gpopoloyikwv e€68wv Kot Twv popo-
AOYLKWV UTIOXPEWOCEWV YL GUGCLKA TIPOoWTA Kol VOULKA Ttpoowra (O.E., E.E., E.M.E., kaL A.E.).

e Na gotidoouv otnv avaBalidpevn doporoyia cUudpwva pe To AleBvég Aoylotikd Mpdtumo 12 (AAN 12).

NPOIONTA ZTAGEPOY EIZOAHMATOZ

MNEPIEXOMENO MAGHMATOz

AVTIKELUEVIKOC OKOTTOC TOU apdvTog Habnpatog eival n e€€taon tng SoUNG Kot TNG APXLTEKTOVLKAG TWV 0yopwY Kot
TPOLOVTWYV XpEOUC KaBwG Kol Twv gpyaleiwv avaAuong kat Staxeiplong xaptodpulakiwv TitAwv otabepou elcodnua-
TOG. JUYKeKpLEva avartiooovtal Bépata TLHoAOynong opoAdywy, Slaxeiplong KlvUVoU eMITOKIWV KAl TILOTWTLKOU
KWOUVOU KoL 0XESLOOHOU KoL AELTOUPYLOG TILOTWTIKWYVY TTAPAYWYWVY KAl CUVBETIKWY TPolovTwv. OL ayopEg XPEOUC Kat
Ta mpoidvta otabepol £1608AUATOC TOU SlampaypaTEVOVTAL O QUTEG TT{ouV €va Ao TOUG MO GNUAVTLKOUC pO-
AOUG HLLOG KOL OE TLAYKOOHLLO ETUMESO EMEPVOUV KATA TIOAU O€ agia TIG LETOXLKEG emMevEUOELG, KaBwG eniong amote-
AoUv tn Bdon yla Pl 6elpd amo GAAO CUVOETLKA 1) Tapdywya XPNLOTOOLKOVOULKA TIpoiovTa.

MAOHZIAKA AMOTEAEZMATA

AVTIKELUEVIKOC OKOTTOC TOU apdvTog Labnpatog elval n eé€taon tng SoUNG Kot TNG APXLTEKTOVLKAG TWV 0YOpwWY Kot
TPOLOVTWYV XpEOUC KaBwG Kol Twv gpyaleiwv avaAuong Kal Staxeiplong xaptodpulakiwv TitAwv otabepou elcodnua-
TOG.

Me tnv emwtuyn oAokAnpwon Tou padnuatog, o dottntic Ba yvwpllet:

e  TO BAGCLKA XAPAKTNPLOTIKA TWV cUYXPOVWYV TIPOLOVTWY 0TaBepol L00SAUATOG,
e  TOV TPOTO XpnoLUomoineng Toug eite yla emevluUTIKOUG elte yla KEPSOOKOTILKOUG AGYoUG
e  Ofuarta tTipoAdynong opoAdywy,
e va Slayetpiletal Tov Kivbuvo EMITOKIWY KoL TOV TILOTWTLKO Kivduvo,
e  TOV OXe6LOOUO KAl AELTOUPYIA TWV TILOTWTIKWY TTOPAYWYWY TTPOLOVTWV.
Me tnv entuyr oAokAnpwon Tou padnuatog, o doltntég Ba unopsi:

e No umnoAoyioel Thv anddoon evdg opoAdyou

e Noa umoloyioel Tov kivbuvo evdg opoldyou

e Na ekTIUNOEL TNV eMidpaocn TNG LETOROANG TWV ETLTOKIWV OTNV TLU EVOG OLOAGYOU

e Na efetdoel TNV eMibpacn Tou TOTWTIKOU KvSUVoU €Ml TNG amddoaong evog oloAGyou

OIKONOMIKH THZ YTEIAZ

MNEPIEXOMENO MAGHMATO2

e ‘Evvola Kat Avtikeipevo Twv OkovopLKwy TG Yyeiag
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Yyela kal Evpwraikn AtZévta yia thv MoAwtikn tng Yyeiag

Juotipata Yyelog

Yyela kat Yyelovouikn MepiBaAdn

H @swpla tng Napaywyng — Napaywyn kot Kéotn latpikic @povtidag

Avahuon Kéotoug OdEhoug

To Kpatog wg @opéag Aodaliong Yyelag

Blopnyavia latplkwyv Ynpeolwv Kot NOGOKOUELOKWY YTINPECLWY

Mowotnta Zwn¢ Kat Mototikwy Itabuiopéva £tn EmBiwong (QALYs) wg mapdpetpol HEtpnong tng Yyeiag
MéBo&oL KoVWVIKO- OLKOVOULKN G a€loAdynaong

To Yyelovoutkd Auvapikod otnv ENada

MAQGHZIAKA ANOTEAEZMATA

JKOTIOG TOU pabnuartog eivatl n availuon Kat n eneffynon BoolKwY evvolwv Kal BepATwY TIou OXeT{OVTaL PUE TOV

Topéa Twv OKovouLKwy tng Yyeiag .

Y10 mAaiolo Tou padnuoatog neplypadovrtat kot e¢stalovral :Baoikd Olkovopikd Epyaleia kot Ogopoi tng Opovtidog

Yyelag, o POAog tou Kpdtoug , Mehéteg Blopnxaviag .Avaluovtal n évvola Kol TOo OVTIKELLEVO TwV OLKOVOULKWVY TNG

Yyelag, Seiktec HETPNONG TNG AMOS00NE TOU TOUEA UYELOC, T LSLAITEPO XAPAKTNPLOTIKA TNG ayopAg UTINPECLWY U-

velag, pe dlattepn éudaon otnv npokAntr {ATtnon, tn Bewpla TS mapaywyng UTNPECLWY UYELOC, TapaywylKoTtnTa

KOL OLKOVOULKI] OItOSO0TIKOTNTA, OLKOVOULEG KALLOKAC KL LAKPOXPOVIO HECO KOOTOG N XPNUATOSOTNGN TWV UTNpE-

OlWV UYElOG , TO XOPAKTNPLOTLKA TWV CUCTNUATWY VYELOC, TO UYELOVOULKO SUVAULKO oTtnv EAAASQ, TO VOGOKOUELD WG

TAPAYWYLKN Hovada, n oxetill{OYevn He TNV uyeia moldtnTa {wng Kal N olKovouLK afLoAoynaon

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot poltntég/tpleg Oa eival o Béon:

Na KatavooUv oplopoUs Kot BacLkEC EVVOLEG TTOU OXETI{OVTAL e TOV TOHEA TwV OLKOVOULKWVY TG Yyelag
Na avayvwpifouv katl va avallouv ta LbLaitepa XapaKTnpLOTIKA TNG ayopAC UTTNPECLWY UYELQG

Na katavoouv tn Bswpia TG mapaywyng Kal TS OLKOVOULKAG OmoSOTLKOTNTOG TWV UTINPECLWY UYELAG

Na pmopouv va avaAlouv Toug SeIKTEC LETPNONG amOS00N G TWV VOGOKOUELAKWY HOVAS WV

Na avaAUouv Kal va CUYKPLVOUV T XOPOKTNPLOTIKA TWV CUCTNUATWY UYElag

Na katavoouv Tig HEBoSoUG KOWVWVIKO-0LKOVOULKN G afloAdynong wote va tpoBouv otn Andn tg anodda-
ONG UE TN XPrON CUYKEKPLUEVWV EPYAAEiwV

Na cuvepyaoTtoUV e Toug GUUDOLTNTEG TOU yLa va SNLoUPYHCOUV KAl VA TTAPOUGLACOUV [La LEAETN Ttepl-
TITWONG YL TNV EKTIUNON TNE MAPAYWYLKOTNTA KAl armoSoTIKOTNTAG SNUOCLoU EAANVLKOU VOGOKOUELOU

AMOIBAIA KEDDAAAIA KAI AANOI OEZMIKOI ENENAYTEZ

MNEPIEXOMENO MAGHMATO2

TL elval kat mwg Aettoupyouv ta apolpaia kepalata

Oeouikd & emomtikd mAaiolo

H Evwon Ogopwkwv Emevéutwy, n FEFSI kot n ICI

H Ayopd twv EAAnvikwv ApotBaiwv Kedbalaiwv

ETteVOUTIKEG TEXVIKEG YLO SLAXELPLOTEG

EKTiuNon Twv Kwduvwv Twv apotBaiwv kedaaiwv

ApxEG KaTtaokeun Kat Staxeiplong xaptodulakiou

@ewpnTLKA POoEyyLon g afloAdynaong tng enidoong xaptodulakiwy (A apolpaiwy kedbaAaiwv)
Juyxpoviopudcg (Timing) kat Emlektikdtnta (Selectivity)
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e  Etalpieg atlohoynong twv apolBaiwv kepalaiwv: Ot Kawvotopieg tng MORNINGSTAR

e Asiktonolnpéva apolpaia kedpdalaila (Index Funds)

e [Nwg Ta XOPAKTNPLOTIKA TWV OLOXEPLOTWY emnpedlouv TG emdooel twv Slaxelplotwyv (Hot Hand
Phenomenon)

e ‘Ymopén attwdoug ox€ong HETALY TwV XPNUATIOTNPLOKWY SEIKTWVY KOL TWV ELCPOWV VEOU XPHHUOTOG OTOV
KAaSo Twv apolBaiwv kebahaiwv: H SleBvic epmelpia Kat otolyeia yia tTnv EAANVIKA Ay OTIKOTNTA.

e Kpuipla emloync apolpaiwv kedpaaiwv

e [lolol mapayovteg emnpealouv tn {NTnon Twv apolpaiwv kepoiaiwv

e  Marketing apolBaiwv kepalaiwv

e ApolBaia kedpdlala aKVATWY

e Néegtdoelg otnv ayopd apolBaiwv kepahaiwv: Hedgefunds, Funds Exchange Traded Funds

e  Etalpeieg Emevbloswv Xaptoduhakiou (E.E.X.)

e [TAEOVEKTAUOTA KAL LELOVEKTHLOTA WE TTPOG Ta apotBaia kedpalata

e  Eidn etalpelwyv enevdéloewv

e ApolBaia kepdalaia kat Internet

MAQGHZIAKA ANOTEAEZMATA

H anelevBépwon Twv ayopwv xpnuatog Kal kedalaiou kal n emakoAouBeioa maykoopLonoinon, TPOKAAEcAV pa-
ybaieg e€eielg oTIG MAPEXOUEVEC UTINPEDIEG Kal cuUVERBAAav atnv avénon tou MARBOUG Kat TNG TOAUTIAOKOTNTAG
TWV SLATIOEUEVWY XPNUOTOOLKOVOULKWY TIPOIOVTWV.

MeTa tnv emutuxfy oAokAnpwaon Tou padnuatoc, ol poltntég Ba eival os Béon va yvwpllouv:

e  TIg VEEC OUVONKEG OTIC AYOPEC XPNUaToC Kot Kedpalaiou oto MAAVNTIKO XwpPLo, KABWE KoL TLC TPEXOVUOEG
gyXwpLeg Kal SteBveig e€eAielg oTIC O ONUAVTIKEG HopdEC CUANOYIKWYV eMevEUoewWV OMWG elval Ta Apot-
Baia Kepahata.

e  To Beouiko mhaiolo Asttoupylag Twv ayopwy, LOTOPLKA AvVOoKOTNGN Tou BGU0U, YWWPLULA HE TIG ETALPIEG,
n Staxeiplon, Ta mpoiovta, pEBodol amotipnong oToLEIWVY EVEPYNTLKOU, EKTIUNON TWV KWVSUVWY, KpLTipLla
gmdoyng kat agloAdynong tTwv i HEPOUE CUANOYIKWY ETEVOUCEWY KOl UAPKETLVYK TWV CUYKEKPLUEVWVY
EMEVOUTIKWV TIPOLOVIWV.

e  Tnv ektiunon tou kwduvou, ala kat Tig pebBddoug afLoAdynong Twv SLaXELPLOTWY

e  Tig VEEG TAOELG OTO XWPO TWV GUANOYLKWYV emeviloewv, Onwe ta ApolBaia Kepdlata Avtiotaduiong Kiv-
SUvou (Hedge Funds), ta Xpnuatiotnplakwe Atanpaypatevotpa A/K (ETFs) kot ta ApotBaia Kedpdalata A-
poBaiwv KedaAaiwv (Funds of Funds).
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KATEYOYNZH MAPKETINTK KAI NAPATQrHz (MAP-MAP)
AIAXEIPIZH EPTQN

NEPIEXOMENO MAGHMATOZ2
Ta Baowd onueia autol tou pabhiuartog sivat:

®  Auéntikég Taoelg otn xpron tng AE

® ‘Evvoleg kat Oplopot

®  OpyavwTlkeéG Aopég Kat Asttoupyieg [ota mAaiola tng AE]
®  Opydvwon Kol OTEAEXWON NYETIKAG opadag kat opadwv gpyaciag otn AE
® [lapdyovteg Emttuyiag otn AE

® 3xedlaopnog Epywv

® [IpolUmoloylopog kat EAeyxog Kootoug

®  Awxyeipion Kwdovwy

® Alaxeiplon TupBdoswv

® Nowtnta otn AE

®  Texvikég AlkTuwtng AvaAuong

® Awaxeiplion ANaywv

® Awaxeipion Kpioswv

®  3Uyxpoveg E€eAifelg otn AE

MAQGHZIAKA ANOTEAEZMATA

JKOTIOG TOU HaBOAUATOC lval Vo TIOPEXEL ELCAYWYIKEG, AAAG OAoKANpwUEVEG MAnpodopieg ylo OAa Tat BEpata mou
oxetilovral pe tn Alaxeipion Epywv (AE).

Me tnv oAoKAPpwWaon auTtol Tou padrpatog ot GoLtnTEG MPETEL va eival o B€on va:

®  KatovooUV Kal va €€nyouV Tn OXETIKA UE TO uabnua opoloyia

®  Kotavoouv TN onuacia tng AE og eMLXELPrOELC KAL OPYAVIGUOUG

®  va yvwpilouv TIg téooeplc SladopeTikéG GATELG (0PLOUOG, TTPOYPAUUATIONOC, UAOTOLAON Kal OAOKARpwon)
og kKaBe kUkAo {wNG eVOC £pyou,

®  £youv emlyvwong Twv oAANAEEQPTACEWY TWV ETILXELPNHATIKWY AELTOUPYLWY KOL CUVETIWG TV amapaitntn
OALOTLKN) T(POOEYYLON TIOU TPETEL VO ULOBETNOEL yla tnv emttuxn Sle€aywyn €pywv o€ EMLXELPHOELS KOl Op-
YOVLoHoUG

® va eival og B€on va XpnNOLLOTIOLOUV ATTOTEAEGLATLKA TOL OXETLKA MAQLOLA, TIPOTUTIA, EPYAAELD KOL TEXVIKEG.
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2XEAIAZMOZ, EAEMXOZ KAI AIAXEIPIZH NMOIOTHTAZ

MNEPIEXOMENO MAGHMATOZ
Ta Baolkd onpeia autol Tou pabnuartog sivat:

®  BeATiwon mMOLOTNTOG OTO CUYXPOVO EMLXELPNUATLKO TepLBAAloV

e  Hmpoaogyylon DMAIC (KaBoplopog, Métpnon, Avaluon, BeAtiwon kat EAeyxog)
®  MéBobdol kal pthocodia yia Tov SERAT

®  Xapteg eAéyxou

® |kavotnta Slepyaciwv

® [lapoucioon Twv pyacLwv Twv GoLtnTwv

MAOHZIAKA AMOTEAEZMATA

Me tnv oAokApwan autol Tou padnuatog o GoltnThG MPEMEL va elval o B€an va €XeL pia eLoaywyikr aAAd odal-
PLKI EVNUEPWON YLOL OAa Ta TpEXovTa BEpata tou IxeStaopou, EAéyxou & Aloxeipiong Molotntog (ZE&AN)

Me tnv oAokAfpwaon auTtol Tou pabrpatog ol doltnTéG MPEMEL va elval og Béon va:

®  gatavoouv tn ¢prhocodia Kal TIg BactkeG Evvoleg TNC BeATiwWONG TNG MOLOTNTOC.

®  katavooUv kal e€nyolv tnv mpoacgyylan DMAIC (KaBoplopog, Métpnon, AvaAuon, BeAtiwon kat EAeyxog)

®  XPNOLUOTOLOUV TIG UEOOSOAOYLKEG KOl AVAAUTLKEG SEELOTNTEC YLOL TOV OTATLOTIKO EAEYXO ETUXELPNUATIKWY
Slepyaciwv

®  KATOVOOUV TOV OXESLACUO KaL TNV XPHoNn KAl va EPUNVEUOUY TOUG XAPTEG EAEYXOU.

®  YpnoomololV TI¢ LEBOSOAOYIKEG Kal AVOAUTIKEG SEELOTNTEC YLO TNV OTTOTIKNON TNG LKAVOTNTAG SlEPYOCLWV

®  guyypadouv Aladikaoieg yia tov TE&AM

®  gxeblalouv — dnuoupyolv Evtuma yla tov SE&ANN

MAPKETINIK YIHPEZIQN

MNEPIEXOMENO MAGHMATO2

To mapov pabnua otlalel otV avaluon TwV PACLKOTEPWY XOPAKTNPLOTIKWY KAl LSLOLTEPOTATWY TOU UAPKETLVYK
UTINPECLWY TOOO a6 akadnUaikr 660 Kol amod emXelpnolakn okomid. Aappavovtag umoyn Tn cnUacla Twv UTnee-
OLWV 0TO GUVOAO TWV AVETITUYUEVWY OLKOVOULWYV, oL SLAAEEELG KAAUTITOUV €va eupU A0 {NTNUATWY Ta oToia gival
amapaitnTa yla TNV Katavonon Twy GNUAVIIKOTEPWY EVVOLWV TOU HAPKETLVYK UTNPECLWY, TO OXESLOOUO OmOTEAE-
OLOTIKNG OTPATNYLKAC KAL TNV EMLTUXNUEVN UAOTIOLNGN TAKTIKWY UOPKETIVYK.

MAOHZIAKA AMOTEAEZMATA

Méaoa amnod tnv enokonnon ouyxpovng BLBAloypadiag, TNV mapouciaon KAAWVY MPAKTIKWY Lo LEGOU HEAETWY TIEPi-
TITWONG, TNV AVAAUON apLlOUNTIKWY TTOPASELYUATWY Kot TNV eMAUGN aoKoEwWVY, oL GOLTNTEG AVAEVETAL VOL:

e KatavoouUv TNV KOWWVIKOOLKOVOLKH OTIoUSaLOTNTO TOU EUPUTEPOU KAASOU TWV UNNPECLWY OE TIOYKOCLLO KAl
€BVIKO eninedo

e Avayvwpilouv ta L8Laitepa XOpAKTNPLOTIKA TWV UTINPECLWYV KAL TLG ETMILMTTWOELG TOUG OTO OXESLOOUO oTpaTnyL-
KNG KOl UiyUOTOG HAPKETLVYK

e Avayvwpilouv TouG KpLOLLOUG TAPAYOVTEG ATTOTEAECHATIKNG TTAPOXN G UTINPECLWY KaL VO TIPORalivouv o€ TUXOV
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BeATLWOELG 1] AVAOXESLALOUO QUTWV

e AfLoAoyouv Kal Vo EPUNVEUOUV TA ATIOTEAECLATO TWV CXETIKWY EVEPYELWV LAPKETIVYK

e Alvavtal va oXeSLAlouv MPOYPAULAT OXECLOKOU UAPKETLVYK UTINPECLWVY KOl Vo a§loAoyouV TNV MEAATELOK
Bdon

E=OPY=H AEAOMENQN 2TIZ ENIXEIPHZEIZ

MNEPIEXOMENO MAGHMATO2

JTIG HEPEG UG, EVOG TEPAOTLOC Oykog SeSopévwy elval StaBéotpog dtadiktuakd. Ta Sedopéva autd, MToOAAEG PopEg,
elval onuavtikig aglag yla Ti¢ anmodAacelg mou KAAoUVTAL VA TTAPOUV Ta SLOLKNTIKA I OLKOVORLKA OTEAEXN TWV ETL-
XEPNOEWV evw N duaon, n Soun Kat o OYKoG Twv SeS0UEVWY KABLOTA avaTOTEAECATLK KOL LN €PLKTA TRV avAaAuoh
TOUG pe tapadootakég ueBodoug. EToL, Ta onUEPLVA OTEAEXN ETIXELPAOEWY KahouvTal va AdBouv amoddoelg péoa
oe éva paydaia eEehlooopevo meptBarov omou ta Ssdopéva auEdvovtal pe ekBeTikd puBUO. MNa Tto Adyo auTo Ka-
Aouvtal va cuvepyaotolV pe uPpnAopabpa otehéxn mAnpodopLkig, £l61koUE o BEpata avaAuTikng kot Andng amno-
bAaoewv KATL. ATIO T TAPATAVW KATASEKVUETAL OTL TA ONIEPLVA OTEAEXN ETILXELPNOEWVY £XOUV avaykn va SlaBétouv
£€val Loxupo umtoBabpo yvwaoewv Kal Se€LoTTWV g 0XEoN UE TNV AVAAUTIKH HECW TOU SladLkTUou.

O okomdg Tou padnuatog eivat va mpoodEpel otous/oTig GoLTNTEC/TPLEC Eva apXLlKO aAAA GUVEKTIKO TAOiGLO yVWw-
OEWV Kol Se€lotATwy avadopLkd e Thv e€0putn SeSopévwy Kal TIC EPAPHUOYEG TNG OTO XWPO TWV ETLXELPNCEWV.

Ot Baoikol otoyol Tou padruatog ivatl va:
o KATOVOroouV ot GOLTNTEG/TPLEG TOU TUNMOTOC TLG BaoLKES LOEEC Kat LEBOSOUG TNG £€0pUENG SedopEVwy.

o amnoktioouv 8g€Lotnteg e€0puéng Sedopévwy HECO OO TTPAYUATIKA tapadeiypata Kol EPapULoYES amd
TO XWPO TWV ETUXELPOEWV.

To pabnua nepthappavet ta €€RG Baotka pépn:
o XapaKTNPLOTIKA TwV SE50UEVWV.

o Metaoxnuatiopol Sedopévwv Kol peiwaon Slaotaoswy.

Agvépa anodacewv.

D Kavovecg cuoyétiong.

Juotadomnoinon (Lepapxikr KoL 1Un LEPAPXLKA).
MpoPAen.

D MNpocdloplopndg avwuaAlwy ota Sedopéva.

Ol evoTtnTEG TOU pHabnpatog elvatl ot €€nG:

1. Elcaywyn otnv e€6pun dedopévwy (edbapUoyES, TPOKANTELS).

2. H Soun evog épyou e€0puéng Sedopévwy (oTadLa, EUTAEKOUEVOL, pOAOL).

3. Ei6n 6ebouévwv Kat TpomoL cuAAOYAG.

4. Avanapdotoon, petacxnuatiopol Sedopévwy Kal peiwon Slaotaoswy.

5. Mé£BoboL mpoyvwong kal katnyoplomoinong (MoAhamAr maAwvdpopnon, 6évépa anoddcewy, AOyLoTIKN

naAwvdpounon, SlakpLtikn avaiuaon).

6. E€0pUEN oxéocwv amd Sebopéva (kavoveg cuoyEtiong, cuctadormoinon).
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7. Mpoyvwaon (mpoyvwaon and xpovooelpég kKat maivdpounon, pébodot e€oudAuvong).

8. Mpoobloplopdg avwpaAiwy ota dedopéva.

MAGHZIAKA ANMOTEAEZMATA
Meta tnv napakoAouBnon tou pobnuatog, ol poltnTES Kat poltiTpLeg Tou Tunuartog Ba ival og B€on va:

e avtlhapBdvovtal Tn omoudaloTNTa TToU £XEL N £yKALPN KoL OTOXEUUEVN avaAluon Twv SeS0UEVWY yLa TN
BeAtiwon TwvV EMLXELPNOLOKWY AmOPACEWV.

e avayvwpilouv ta otadla evdg épyou e€0pung deSopEvwy.

e [lpooeyyllouv aVOAUTIKA TO ETILXELPNOLOKA TIPOBAN AT Kol va eKTEAOUV TN SIKr Toug €peuva avadopLka
pe tnv €€6puén Sedopévwy.

e Avtiloppavovtal kal va emhéyouv Ta Lo pdadopa epyaleia Tng e€6pulng SeSouévwy TTPOKELUEVOU va
EMAUGOUV €va TPOBANUa.

AIOIKHZH NQAHZEQN NPOzZQNIKH NQAHZH

MNEPIEXOMENO MAGHMATO2

To ouyKeKpPLUEVO HABnua adopd otnv avantuén deflottwv MwAnong, Ye €udacn otnv Lkavotnta Stepelivnong Twv
QVAYKWY TWV TEAATWV.

Mepypadovral ot SLaoTACELS TNG Slolknong MWANTWVY Kal, EL8LKOTEPQ, Ta KpLThpLa TpocAnyn Kat e€EAENG TwV Tw-
ANTWV, TO MEPLEXOLEVO TNG EKTIALSEUTIKNG Stadikaoiag Kat oL anmodAoELS apoLBC KAl TTOPOXN G KLVATPWV.

MAGHZIAKA ANOTEAEZMATA

Me tnv emutuxr oAoKARPWGoN AUTOU TOU OUCLACTIKOU HaBrpatog tou mpoypappatog ortovdwv OAE, o dpottntrg Ba
eival og Béon:

e Na avtihappdvetal ta Bripata otn Stadikaoia mTwAnong

e Na dakpivel Tig anodaoelg SLolknong MWANTWV.

e Na yvwpilel tn dtadikacio afloAdynong MWANTWY KAl Ta KPLTAPLA AUTHG.
e Na yvwpilel ta kptrpLla ekmaibeuong Kot AUOLBAG TWV MWANTWV.

MAOHMATA EAEYOEPQN EMINOTQN
AIKAIO ANTATQNIZMOY

MNEPIEXOMENO MAGHMATO2

i) Aikalo EAeVBepou Avtaywviopot (N 3959/2011): Ot amoyopeEUUEVEG CUUTIPAEELC HETOEY ETILXELPAOEWY, N KOTA-
XPNOTLKN eKpeTdAeuon Seomdlovoag BEoNG EMIXELPrOEWS, Ol CUYKEVTPWOELS eMLXEPRoewY. H EAANVIKN Emitponh
AvVTaywVIopoU: ATTOGTOAN, ApoSLOTNTEG Kol EEOUOIEC.

ii) Alkato ABEpitou AvtaywviopoU (N 146/14): H yeviky pRtpa Kol oL L8LIKEG amayopeVoEeLc, L6lwG: avakpLprg kal
napanAavntikn Stadnuon, SuchrnuLon aAvIaywvLoTH, TTIOPAVOLN XPHOoN SLOKPLTLKWY YWWPLoUATWY, N mapafioon
TOU ETMIXELPNHATIKOU amopprTou. ABEULTEC epmopLKEC MpakTkES (ApBpa 9 em. N. 2251/94 dnwg LoXVEL).
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MAQGHZIAKA ANOTEAEZMATA

JKOTIOG TOU padnuatog ival n HeAétn tou Slkaiou Tou aviaywviopou, eAeUBepou kat abguttou. To eviaio Sikalo

TOU QVTAYWVLOHOU €XEL WG OTOXO TN BE0U0OETNON TWV TTOCOTIKWY KAL TWV TIOLOTIKWY 0PLWV EVTOG TWV OTa WV TPEMEL

Val KLWVELTAL 0 AVTOYWVLOUOG.

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot poltntég/tpleg Oa eival o Béon:

Na yvwpilouv Tl elval OLKOVOULKOC aVTaywVLOUOC KAL TIOLO | GNUACLol 0uTOU YLa TNV OLKOVOLKI) avarTuén.
Na avtihapBdavovtal ta odEAn pLag eAelBepnc/avolyTig ayopdc.

Na KatavooUV yLaTi 0 OLKOVOULKOG OVTAYWVLOUOG TTOU SLEEAYETAL EVTOC OPLOUEVOU KOVOVLOTIKOU TTAALGloU
glval Lo amoSoTIKOG Kol AMOTEAEGUATIKOG.

Na yvwpilouv ta molotikd (Beuitd) dpla uTo ta onoia odeilel va GUVOAAACOETOL L0l ETILXELPNON LE TOUG
OVTOYWVLOTELG TNG.

Na yvwpilouv TIG auoTNPOTOTEG EVVOEG CUVETELEG aTTO TNV Ttapafioon TwV LOXUoUoWV puBULOTIKWY Sla-
Tagewv.

NOAITIKEZ THZ EYPQNAIKHZ ENQZEQZ TA TIZ ENIXEIPHZEIZ

MNEPIEXOMENO MAGHMATO2

KUpLog otoxog Tou pabnuatog eival n e€€taon twv moAtikwy tng E.E. onwe n Aypotikr) Kot AAleutikr) MoALTikn, n

Eumoptkr) MoAwtikn, n Metavaoteutiki MoAttikn, n Alevpuvon KL Eupwraikn MoAttikn Fettoviag, n MoALtikn Zuvoxng

KoL n oupPoAn ¢ E.E. otnv ulomoinon twv Etoxwv tn¢ Buwolung Avamtuéng tou O.H.E.

H UAn Tou paBnpatTog Baclopévn OTLG TPONYOUHEVES YWWOELG TWV dpoltnTwy €eTalel To Stadoponolnpévo poAo Twv

supwnaikwyv Beopwv otn Stapdpdwon kat otig Stadikaoieg APng anodpdoswv alld kot th Stadikacia e€supwmnai-

OpOU TwV £BVIKWV TIOALTIKWV.

MAQGHZIAKA ANOTEAEZMATA

Katavonon, e€olkelwon KL epBaBuvaon oxXeTkA e TN SLakuBEPvnon, TIG MPOTEPAULOTNTES KOl TOUG OTOXOUC KaBw( Kot

™V epappoyn CUYKEKPLUEVWY TTOALTIKWY TN E.E.

XPHMATONIZTQTIKO 2YZTHMA KAI AIOIKHZH TPANEZQN

MNEPIEXOMENO MAGHMATO2

Oplopotl Kal Bactkd XapaKTNPLOTIKA TOU XpNUATOTLOTWTIKOU JUCTAUATOC
Alapuopdwaon Twv EMLTOKIWY
MNpofAnpata acUPUETPNG TANPOPOPNONG KAL XPNUATOTILOTWTIKA SlapecoAdBnon
Tpameleg Kot Tpoodopd XPHUATOC
Awatparmelikn ayopd Kat Noplopatikn MoALtikn.
Kivéuvol xpnoTomoTWTIKWY LEpUUATWY
Kivéuvog Emttokiou
MoTWTLKOG Kivouvog
Kivéuvog ayopdg
Kepalatakr) Emapkela tpanelwv
MNpoBeoutakd TupPolata Kat AVTaAAayEC
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MAQGHZIAKA ANOTEAEZMATA

JKOTIOG TOU pabnuartog eivatl N availuon Kat n eneffynon BoolKwY evvolwv Kal BepATwy TIou oXeT{ovTalL PUE TOV
XPNHOTOTIOTWTLKO TOPEQ KOl TNV XPNUOTOOLKOVOULKN Sloiknon tpamelwyv. 2ta mAaiola tou pabnuartog neplypado-
vtal kat e€etalovral n Aettoupyia twv Kevipikwv Tpamelwyv n CUUUETOXN TWV EUTIOPLKWY TPATElWV oTnV Mpocdopd
XprAHaTog Kat n dtatpamnelikn ayopd. Emiong avalvovtatl ol Bactkol kKivéuvol mou avTUeTWTTi{ouV oL EUTIOPLKES TPA-
neleg KaBWG KaL n LETPNON Kal Slaxeiplon Toug.

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot poltntég/tpleg Oa eival o Béon:

®  Na KatavooUv oplopolG Kal BacLKEG EVVOLEC TTOU OXETI{OVTAL LLE TOV XPNHUOTOTILOTWTLKO TOUEQ.

® Na KatavooUuv ToV pOAO TOU XPNUOTOTLOTWTLKOU TOMEQ OTNV OLKOVOUIA KAl Ta aiTla Kol EMUMTWOELS TWV
XPNUATOTILOTWTIKWY Kplogwv

e  Na avayvwpilouv kal va avallouv SladopeTikd eidn KvEUVWV TIOU aVTIUETWTI{ouV oL Tpameleq.

® Na katavooUv Tig LeBodoug PETPNONG KAl SLAXELPLONG TPWV TPATEKWY KVEUVWV.

® Na katavooUv ta gpyaleia Slaxeiplong kivduvou.

MOAITIKEZ EKMNAIAEYZHZ, KATAPTIZHZ, EPEYNAZ KAl KAINOTOMIAZ ZTHN E.E.

MNEPIEXOMENO MAOGHMATO2

OEMATIKEZ ENOTHTEZ

1. HEupwnn g Nvwong

2. 0O Xwpog tn¢ Ekmaideuong kat tng Kataptiong

3. Epyaotiptlo: Erasmus Mundus

4. O Eupwnaikoc Xwpog Avwtatng Eknaibsuong

5. Zeuwdadplo: To Mpoypaupoa Erasmus

6. 2Xeuwaplo: Erasmus yLo VEOUG ETILXELPNUATIEG

7. H Eupwrnn tou EBglovTiopou

8. Mpoypaupata Erasmus Mundus

9. O Eupwmnaikdog Xwpog Epeuvag

10. Npoypapparta kat MUAeg yia Epeuvntéc, Horizon 2020, Marie Curie

11. H Eupwnn t¢ Kawvotouiag

12. Start-Ups/Neavikr Emiyeipnuatikotnta

13. Ekmaideuon 2030. O Maykoouog MoAitng
MAGHZIAKA AMOTEAEZMATA

Katavonon, e€olkeiwaon kL eppabuveon oxeTika e tn SlakuBEpvnaon, TLG MPOTEPALOTNTES KOL TOUG 0TOXOUG KaBwe Kat
v edappoyn Twv moAtikwy Eknaibevong, Kataptiong, Epeuvag kat Kawvotopiag tng E.E.

210 pabnua e€etalovrat ol Eupwmaikég MoALtikég yla tnv Ekmaideuon, Katdption, Avwtatn eknaidsuon, Epguva kat
Kawotoptia. Ot poltntég LeAETOUV TN SLApOpPWON OUTWV TWV TIOALTIKWY, TO BECILKO TTAQLOLO KABWGE KaL TOL EVPWTTO-
Kd epyaleia yla tnv avantuén tng ocuvepyaoiag HeTafl TwV Kpatwv HeAwv. ISlaitepn €udaon Sivetal otov Eupw-
naikd Xwpo Avwtatng Exnaidsuong kot otov Eupwrnaiko Xwpo Epeuvag Kal ota eV pwmaikd npoypappata. Ot ¢pot-
™tég Ba e€oikelwBouv emiong pe tig Stadopeg Lotooehideg tng EE yia tn SieBvomoinon twv omoudwv Kal Tng €peu-
vag, TNV avalntnon unotpodlwy, EUPECNG EPYACLOC, EPEVVNTLKWVY TIPOYPAUUATWY KABWE KAl TIPOYPAMUOTA TTOU a-
dopoUlv Tov eBelovTiouo.
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MAOHZIAKOI 2TOXOI

OL poutntécg pe TNV oAokArpwon tou padnuatoc Ba e€olkelwBolv pe TN Stapdpdwon TNg EKMALSEUTLKAC TIOALTLKAC
KOLL TNG TIOALTLKAC YLOL TNV £PEUVA KL KOLVOTOUIA 08 eVpwTaAiko eninmedo Kot mapAAAnAa Le TNV MOPELD TNG EVPWTIO-
KN ¢ evomoinong. Oa avti\ndOoulv, To poAo Twv KUPLWV SpWVTWV, Kol Ba HEAETAGOUV GUYKPLTIKA TNV edaployr ota
Kpatn HEAN. MapaAAnAa Ba pabouv va epeuvolv O MPWTOYEVELG, SeUTEPOYEVEIC Kal SLASIKTUAKESG TINYEG KOl Vo
ekpEPOUV afLONOYLKES KPLOELG.

MHXANOIPA®HMENA 2YZTHMATA AOTIZTIKHZ

MNEPIEXOMENO MAGHMATO2

310 padnua autd Stdackovtal oL nxaviopot pnxavoypdadnaong tou Aoylotnpiou kat n cuvakolouBn edappoyn evog
AoyloTikoU oxebiou kabwg kat n ouvdeon Tou Aoylotnpiou Ue Ta MANPOdOPLAKA CUOTHLATA SLOKNTIKWVY arnodAcewy
TNG OLKOVOULKAG povadoc.

H exnaibeuon mephapPdvel tn Oswpntikr Ttapoucioon evog AoyLoTikol TPOYPARUATOC LE TNV eMISELEN TNG AsLtTtoup-
yiag tou mpoypappatog KEQAAAIO Kat mPAKTLK EKMAiSEUOn TWV GOLTNTWY GE QUTO HE TN XPRON NAEKTPOVIKWY U-
TLOAOYLOTWV.

Katd t Siapkela tng ekmaibeuong ot poltnteg Ba XpNOLLLOTIOLCOUV TO TIPOYPALUA EEKLVWVTAC UE TNV KATAXWPENon
KOl TNV eMe€EPYAOia TWV OTOLXELWVY KL LA EUTIOPLKNG ETXELPNONG KAL OTN GUVEXELO E TNV KATAXWPENGCN EUTOPLKWV
MPAgewv ToU Ba KAAUTITOUV PEYANO PEPOG ATO TLG KAONUEPLVEG AELTOUPYLEG TNG EMLXELPNONG, ayopdg, MwANoNG,
Savelopou, dnuoupylag e€06wv Katl 006wV, EKTAKTWY YEYOVOTWY, OIOKTNONG, EKTOLNONG KoL KATAOTPOdNG EVOW-
HOTWVY KL aoWwHaTwV oTtolxelwy, Staxelplon mpokataBoAwv Kot TEAOG T oUVTALN TWV OLKOVOULKWY KOATOOTACEWV.

H ohokAfpwon tng ekmaibevong Oa yivel pe tn cUVSECH TOU TIPOYPAUMATOC TNG AOYLOTLKNG E EUTOPLKA TIPOYPAL-
pata anodnkwv, dlaxeiplong mMeEAATWY Kal TPOUNBEUTWY Kol TIPOYPALATA TTapaywyng SLotknTikwy mAnpodopLwv
yla SLOLKNTIKEG amodACELG

MAGOHZIAKA ANNOTEAEZMATA
Me tnv entuxn oAokAnpwaon Tou padnuoatog ot dottntég Ba eival os Béon:

e Na avtiAndBouv Kal va Katavornoouy tn Asttoupyla evog pnxoaviopol pnxavoypddnaong tou Aoylotnpiou.

¢ Na gfokelwBoUV e TNV KaTaxwpPnaon Kal TNV eneepyacia TWV OTOLXELWV LLAG EUTIOPLKNG ETIXEIPNONG.

e Na golkelwBoUV e TNV KATAXWPNON EUTIOPLKWY TTPALEWY TToU Ba KAAUTITOUV UEYAAO HEPOC amd TLG KaBnpe-
PLVEC AeLToupyieg TNG emuxeipnong (ayopdg, mwAnong, davelopol, dnpoupyiag e€68wv Kal E008wWV, EKTAKTWVY
YEYOVOTWY, AmOKTNONG, EKTOLNONG KAl KATAOTPOdNRC EVOWLATWY KOL ACWUATWY oTolXelwy, dlaxeiplon mpoka-
taBoAwv).

¢ Na gfokelwBoUV UEe T cUVTALN TWV OLKOVOULKWY KOTAOTACEWV.

¢ Na avtiAndBouv tn cUVSEDH TOU TPOYPAULATOG TNG AOYLOTLKNG LE EMMOPLKA TPOYPAMMATA aroBnKkwy, Staxel-
pLoNg MEAATWVY KOl TPOUNBEUTWY KOl TIPOYPALLOTA TTAPAYWYHG SLOKNTIKWY TTANPOdOPLWY yLa SLOLKNTIKES a-
nodAoELG.
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ZYTXPONA OEMATA AIKAIOY TQN ENIXEIPHZEQN (AIKAIO KEMDAAAIATOPAZ — NTQXEYTIKO
AIKAIO — AZDAAIZTIKO AIKAIO)

NEPIEXOMENO MA®GHMATOZX
AldackaAio Twv aKOAOUBWVY OVTIKELUEVWV:
l. Aikoo KepaAarayopadg
Il. Aikowo Mrwyxeloswg
‘Evvola TnG MTwxeuong
YTOKELUEVIKEG KOLL AVTLKELUEVIKEG TIPOUTIOOECELG KNPUENG TNG MITWXEUONG
JUVETIELEG TNG TITWYEVONG WG TIPOC TOV ODEIAETN
JUVETIELEG TN TTWYEVONC WG TIPOG TOUG TILOTWTEC
‘Opyava TG MTWXEVONG
MTWXEUTIKOG OIMOXWPLOUOG KoL TITWXEUTIKA Slekdiknon
MTWYEVTIKA avakAnon
x€610 avadlopyavwong
‘Evwon Twv MoTwtwy
H mpomttwyevutikn Stadikaoia euyiavong
lll. AodpaAiotikr) emotpn Kat aodaAlotiko Sikato
lotopikn g€€ALEN Tou Sikaiou IBLWTIKNAC aodaALonG.
Nopog 2496/1997 yia thv «acdaAloTikr) cUuBacn».
Nopog 3816/1958 (apBpa 257-291) yia Tig Oahdooteg AcdaAloelg.
Nopog 489/76 & M.A. 237/1986 yia tnv acdEALon TNS AoTLKAG euBUVNE ard TNV KUKAodOopia TWV OUTOKLVATWV.
To 6ikato yla tnv LBWWTIKA emixeipnon aoddiiong — Nopog 4364/2016- SOLVENCY I, 6mwg LoxVel-
To &ikato tng Eupwmnaikng Evwong yla tv WLwtikn acohaiion kat tnv aopailotiki Stapecolafnon.
EvSelktikn meplypadr Stdaktéag UANG:

e Elwoaywyn oto aodpaAloTikod Sikalo.

e [Inyég tou aodalilotikol Sikalou.

e  JUuPBacn acpaiionc—Aocdahiotriplo, Nopog 2496/1997.

e Tev. dlatatelg acdal. Sikaiou yia tig aocdarioslg {nuuwv. Nopog 2496 /1997 (ApBpa 11 —18).

e To kuplotepa €idn achaiioewv Znuiwv, Nopog 2496/1997 (ApBpa 19 —26).

e Ooaldooleg acpaioetlg, Nopog 3816 /1958 (ApOpa 257 —291).

e AocddaAion Autokwvrtwy, Nopog 489 /1976 & MN.A. 237/1986, 6ntwg Loxvouv.

e  Emkouplko Kedalato kat Mpadeio AteBvolg AodaAionc.

e To dikato yla tnv WSwtikA emeipnon aodpdAong, Nopog 4364/2016-SOLVENCY I, 6mwg toxVeL- Avainyn
KaL aoknon Spaoctnplotitwy (avt)-achaiiong, Kavoveg Enonteiog, MpolmoBéoelg StakuBépvnaong, TEXVIKEG
nipoPAEPelg, 161 kepahala.

e To &ikalo yla tnv achaiiotikn Stapecohapnon.

e  KowoTikd Sikato yla tnv ISwTtik aodaAion Kot Toug StapuecohaBouvteg.
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MAQGHZIAKA ANOTEAEZMATA

JKOTIOG TOU paBnuartog eivatl N availuon Kat n eneffynon Baolkwy evwolwv Kal BepdTwy Tou oXeTi{ovTal PUE ToV
Ttopéa Tou AopaliloTikoU Akaiou, NMtwyeutikol Alkaiou kal Alkaiou Kedpalatayopdc. ElSikotepa, HECW TOU Habn-
pHatog ot hoLTNTEG AMOKTOUV YVWOELS YLa:

e TNV €vvola KOL TOL CUCTOTIKA OTolXela TNG aodaALloTIKAG cUUBACNG, KL TNG TTWXEUGNG KL TWV XPNUOTLOTN-
PLOKWYV CUVAAAQyWV

e  TO OPYOVA KOL GUVETIELEG TNG TITWXEUONG

e Ta Bacikd otolxeia ov SLEMouV TV dpuach, opydvwaon Kal Aeltoupyia Twv acHaALOTIKWY ETULXELPCEWV

e Tnv O&nyia 2014/65/EE (Markets in Financial Instruments Directive -MiFID Il)

EIZATQIH 2THN AZOAAIZH

MNEPIEXOMENO MAOGHMATO2

To eloaywylkd padnua mpoodEpel pia oALoTIKN TIPoagyyLlon otn uebodoloyia tng Slaxeiplong kduvwy Twv duct-
KWV TPOCWIWV KOBWE KAL TWV ETUXELPHOEWV, TOOO YLa TOUC acdAALOTIKOUC OGO Kl YLO TOUC XPNLOTOOLKOVOULKOUG

KWwUvVoUG.

31O MPWTO HEPOC (KaTeELBULVON;) TEKUNPLWVETOL O OVTLKELLEVIKOC OTOXOC TNG SLaxelplong Twv KvdUvwy Tou ival n
peylotomnoinon tg agiag tng emxeipnong. Mapouaotdlovral OAeg ol pEBodol Staxeipong KvdUvwy.

310 8eUTEPO UEPOC N EMUKEVIPWON €LvVaL OTOUG UNXAVIOHOUG TwV acdaALOTIKWY ayopwV, OL OTIoloL amoTeAoUV TOUG
o mapadootokoUg alhd Kal o SLadeSopéVoug UNXOVIOUOUC Slaxeiplong KvSUvwy yla ta GUCLKA TIPOCWTIA KOl
TIG ETUKELPNOELS. AvaAUeTOL OAO TO PpAcpa achAALTTIKWY TTPOIOVTIWY yLa Ta GUOLKA TPOCWTTA KOl TA VOLKOKUPLA, UE
OTOX0 TNV EE0UBETEPWON TWV AVTIOTOLXWV {NULOYOVWY EVOEXOUEVWV.

MAGHZIAKA ANMOTEAEZMATA
OL dolTNTEG TTOU £X0UV OAOKANPWOEL TNV €V AOyw Bepatikr evotnta Ba propouv:

e Na evromniouv Kal va avayvwpilouv To cUVOAO TWV KLVSUVWVY TIOU OVTLLETWITIEL JLa eTLXeipnon.

e Na dtaxwpilouv Toug XpNUOTOOLKOVOULKOUG armo Toug Kabapouc/acdalloTikolg KivdUvoud.

e Na XpnoLUOTOLOUV Ta EPYAAELN TNG OTATLOTLKAC YLA TV OVAAUGH KoL TNV LETPNON TwV KVEUVWV.

e Na evromnilouv, va avayvwpilouv KoL va TTOGOTIKOTIOLOUV Ta {NLOYOVA EVOEXOUEVA TTOU ATELAOUV TO PUCLKA
MPOCWIAL.

e Na Stacuvéouv TIG aoPaALoTIKEG KAAUWPELG TNG KOWWVLKNG KAl TNG LOLWTKNA G aodaALonc.

e Na evromilouv, avayvwpllouVv Kal TTOGOTIKOTIOLOUV TA {NLOYyOVA EVEEXOUEVO TWV ETIUXELPHOEWV.

e Na xpnotipomololv tTa KatdAAnAa achaAloTikd mpoidvta yla Kabe kivbuvo.
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MAOHMATA ENIAOIHz EAPINOY EEAMHNOY
BAZIKHZ EMINOIHz

HIEZIA

MNEPIEXOMENO MAGHMATO2

®  Oplopdg Hyétn kat Hyeolag

® (eplypadn TwV XOPAKTNPLOTLKWY TOU NYETN
®  To HoVTEAD TwV Se€LOTHTWY TOU NYETNH

®  Hyetko Udog

®  Oswpla TNC KATOOTAGLOKAG Nyeoiag

®  To GUVOAAQKTLKO OVTEAO NYETN-UEAOUG

®  METAOXNUATLOTIKA Nyeoia

®  YInNpeTKn nyeoia

®  AuBevtikn nyeoia

MAOHZIAKA AMOTEAEZMATA

O BaoLKOC 0TOXOG TOU HaBrUATOC TNG NYESiag lval va TOPOUCLACEL UE OGO TO SUVATOV EUTIEPLOTATWUEVO TPOTIO TO
dalvopevo tNg Nyeciag, oTo EMLXELPNOLOKO I EUPUTEPO KOLVWVLIKO TEPLBAANOV, QImOVTWVTAG 0TO akOAouBa epwtn-
pota: a) mwg opiletal n nyeoia, B) o ny£tng yevviétal A yivetal, y) mola ta KUPLO TIPOCWTTLKA XAPAKTNPLOTIKA EVOG
Nny£tn, 6) oLoL oL TPOTOL AVATITUENG TNG NYECLAC Kal ) ToLeg oL Baclkeg Bewpieg TNG nyeaoiag.

Ta pabnolakd amoteAéopata Tou eMSLwKovTal elvat:

® H katavonon tng évwolag tng nysolag

® H Kotavonon NG amoTEAECUATLKAG NYETIKAG CUUTEPLPOPAC

® Havadopd oTo CUCTOTIKA CTOLXELO TOU NYETN

® Heumébwon twv Adywv mou o8nyolV GTOV EKTPOXLACUO TOU NYETH
® H Katavonon Twv TPOTWV LE TOUG OO0V AVaTUCOETOL N nysoia

ENOMOIHMENEZ AOTIZTIKEZ KATAZTAZEIZ

NEPIEXOMENO MAGHMATOZz
1" Evotnta: Eloaywyn otn Aoylotiki Twv Opilwv.

2" Evotnta: ZUMHETOXEG Kol Xpeoypada: Aldkplon kot Arotipnon cupdwva pe tnv EAAnvikrn NopoBeoia kat ta Ate-
Ovn Aoylotika Mpodtuma.

3" Evotnta: Tuvdepéveg Emuyelpnoelg.

4" Evotnta: Ynoxpéwaon, ArtaAlayn & E€aipeon Kataptiong Evomolnpévwy OKovoukwy Kataotacswv.
5" Evotnta: Altadikaoieg Evomoinong.

6" Evotnta: Atadopég Evomoinong, Aikawwpata Melodndiag kot Artotipnon Zuyyevwv Enxelpioswy.

7" Evétnta: Evomoinon KaBetou Opidou, Miktol Opilou, 2UvBetou Opihou, kot Opidou ApolBaiwy SUPUETOXWV.
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8" Evotnrta: AntdAewdn Aoumwy Evoetatpikwv Tuvalaywyv (Arattioslg-Ynoxpewoelg, Ecoda —E€oda, Kepdwv — Zn-
HLWV).

9" Evotnta: EvSosTalplkd pepiopata MANPWTEN — ELOTIPAKTEQ.

MAGHZIAKA ANOTEAEZMATA

To uabnua autd éxet oxedlaotel yla va avamtuel Ta BacLkd onpelo KATAPTLONG KoL KATAVONONG TWV EVOTOLNUEVWY
OLKOVOLKWV KOTAOTACEWV. EVOEIKTIKA pabnolakd amoteAéopata ylo Toug GoLtnTEG elvat:

e N0 QmOTIUACOUV CUUHETOXEG Kal xpeoypada cupdwva pe tnv EAAnvik NopoBeoia kat ta Aebvr) Aoyl
oTKa Npotuma.

e No KOTAVOHoOoUV TOV TPOTIO |LE TOV OTIOl0 CUVSEOVTAL OL ETIXELPNOELG LETALL TOUG KAl TwV Slddopwv Lop-
dwv opiAwv ou cuotrvouv (KABETOG, ULKTOG, cUVOETOG, 0pL{OVTLOC, OAOG AUOLBOLWY CUUUETOXWV).

e No QnOKTHOOUV YVWOELG TwV Slatdéewv TN LoxVouoag VOUoBEeolag OXETIKA LE TNV UTTOXPEWON, artaAAayr)
Kol e€aipeon Twv OUIAWV EMIXELPHCEWV VO GUVTAGCOUV EVOTIOLNUEVES OLKOVOULKEG KOATAOTAOELG.

e Na Katovonoouv Tig SLadIlKacleg KATAPTLONG EVOTIOLNUEVOU LOOAOYLOUOU KOl EVOTIOLNUEVWY ATTOTEAECUA-
TWV XPAOEWC KABWG KoL TOV AOYLOTLKO XELPLOUO onuavTIKwy Bepdtwy (Sladopég evomoinong, dikatwpata
peoPnolag, amotipnon cuyyevwy).

e No eoTldoouVv og eVEOETALPLIKA {NTAUATO OWE XPEOATOLTH OELG, AYOPATTWANGIEC TTEPLOUGLOKWY GTOLXEIWY,
£006a - £€06a KOl LEPIOUOTA ELOTIPAKTEQ - TIANPWTEN UETAEY ETUXELPHIOEWY TIOU OVAKOUV GTOV 1610 OUIAo
ETUXELPNOEWV.

AIAXEIPIZH ENEPTEIAZ

MNEPIEXOMENO MAGHMATOZ
H UAn tou pabnuartog nepthappavet

e Evépyela Kal evepyelakol mdpot

e JupPartikég Mnyég Evépyelag

e Avavewolueg NMnyeg Evépyelag

e Juotnuota Metatpomnng Evépyelog

e  OWKOVOULKEG EVVoLEG TTOU OXeTilovTal He TNV Evépyela

e  Evepyelakr Anodoon otn Blopnyavia

e [potuna Alaxeiplong Evépyelag

e  Emuttwoelg oto MeptBaiiov amd tnhv MNapaywyn kot Xprion Evépyelag
e Efolkovounon Evépyelag

e Afloldynon Emevéutikwy 2xediwv E€olkovounaonc Evépyelag

MAGHZIAKA ANOTEAEZMATA

H €bpuBun Aettoupyia Twv cUYXPOVWY TEXVOAOYLKWY CUCTNUATWY eE0PTATOL OO TNV EMAPKELN OE EVEPYELOKOUC
mopout. H evépyela Stadpapartilel onpepa omoudaio poAo yevikotepa aAAG Kol ELSLKOTEPA O OAX TOL CUCTHUATO
TAPAYWYNG MPOLOVIWV 1 UTtNPECLWV. H avamtuén MOALTIKWV yLa amodoTKOTEPN XPHoN TNG EVEPYELAG GTOUC OpyaVL-
opoUG, N epopuoyn KATAAANAWVY SLOXELPLOTIKWY gpyaleiwv KaBwg Kot n katavonon twv aAnAemidpdoswy mou
TPOYLLATWVYOVTOL 0TO GUYXPOVO SLEBVEG OLKOVOULKO TIEPLBAANOV OTOV TOUEN TNG EVEPYELOC, ATTALTEL OAOL OL EUTIAEKO-
HEVOL VO KATOVOOUV TOOO TNV £VVOLA TNG EVEPYELAG AAA KOL TLG LOLOTNTEG TTOU €XOUV OXECN LE TNV amoBrkeuon,
LLETOTPOTIN Kal T SLaTtpnaon tng eVEPYELAG. 2TO TAALCLO QUTO TA OTEAEXN TWV ETUXELPCEWV KL TWV OPYOVIOUWY Ba
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TPETEL va SLaBETouv SeELOTNTEG WOTE VA AVTLLETWTTILOOUV TLC TIPOKANCELS TTOU GUVTEAOUV OTNV QNTOTEAECHATIKN SLa-
XELPLON TNG EVEPYELAC KAL TNG EVEPYELOKNG ATTOSOTLKOTNTAG.

Me tnv entuxn oAokAnpwaon Tou padnuoatog o dottntig / tpla Ba eival os B€on va:

e AvartUgel kal va afLoOAOYNOEL TIPOYPAULOTA EVEPYELAKING SLAXELPLONG ETUXELPNCEWV KOL OPYAVIOUWV

o Avayvwpllel TIG ELOPOEC/EKPOEC EVOG CUOTNLOTOG LETATPOTING EVEPYELAG

® Katavoel tnv avaykalotnta ebpappoyns CUCTNUATWY SLAXELPLONG EVEPYELOG

e Na uloBetel Betikn otaon avadopLkd e T XPrON AVOVEWGCLLWY TTNYWV EVEPYELAG

e Avalntnon, avaAuon kot cuvBeon dedopévwv Kot TANPodopLWY, LE TN XPRON KAl TWV amapaitnTtwy TEXVO-
Aoylwv

e [lpocopuOYyn O VEEG KOTAOTACELC

e  Autovoun gpyaocia

e  JeBaouog oto puoiko TepLlBAaiiov

KATEYOYNZH MANATZMENT KAI AIOIKHZH ANOGPQMNINOY NAPATONTA (MAN-AAN)
MPOrPAMMATIZMOZ KAI ZXEAIAZH HAEKTPONIKOY EMMOPIOY

MNEPIEXOMENO MAGHMATOZ
To pabnua neptAappavet TLg akOAoUBEeC eVOTNTEG:

®  Eloaywyn oto HAektpoviko Emuxetpeiv

®  Emyelpnuatikd Movtéla HAektpovikoU Epmopiou, pe éudacn oto HAektpovikd Epmoplo B2C

®  Texvohoyikn Ymodoun HAektpovikoU Epmopiou

®  Kwntod epnoplo (mobile commerce)

® |gTdTOMOL KOWWVIKAG SIkTUWOonNG (social media sites) kot HAektpoviko Emixelpeiv

® Jxebloon kat Avantuén Edapuoywv HAektpovikou Eumopiou

e  Stpatnyikn & Texvikég Yndrakol marketing

®  Zntipota Aodalelag HAektpovikol Epmopilou

e Avarmtuén epapuoywv HAektpovikol Epmopiou pe tn BorBeta texvoloylwv AladIkTUou Kot cUyXpovwy £p-
yoAeiwv Slaxeiplong neptexopévou (CMS)

MAOHZIAKA AMOTEAEZMATA

JKOTIOG TOoU paBrpatog ival va avaAUoEeL Kol emeEnynoel Baolkeg EVVOLEC Kal BEpata Tou oXeTi{ovTol UE TOV TOUEQ
tou HAektpovikoU Emiyelpelv, eotialovtag 6To NAEKTPOVIKO EUMOPLO EMLXELPNON TtPOG eAATN. ITa mAaiola Tou po-
Bnuartoc neplypadovrtat kal e€etalovral dtadopetikol TUMOL Kot Katnyopiec HAektpovikoU Epmopiou kat avaAveTal
N anattoUeVn TEXVOAOYLKT UTtoSopr] Toug. Emiong, avallovtal oL ETUMTWOoELS TwV social media oTLC ETIXELPHOELG Kall
napouotdlovtal Baolkég apxEg tou Yndlakol marketing. TEAOG, avaAuovtal Kal eEETATOVTIAL ONUAVTLKEG OMELAEG
aoPAAELOG KL TPOTIOL AVILUETWITILONG TOUG.

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot poltntég/tpleg Oa eival o Béon:

® vo katovoouv tn Stadopd HAektpovikoU Eumopiou amd to HAEKTPOVLKO ETiXELPELY.

®  va avayvwpilouv Kat va TeplypddouV EMXELPNUATIKA LOVTEAD NAEKTPOVLKOU gumopiou B2C

® vo avaluouv Intrjpata mou oXeti{ovtol Pe TV TEXVOAOYLKN UTIoSoUN ePapLoywV NAEKTPOVLKOU EUopiou.
e va avaluouv KUpla {NTAUATO TIOU OXETI(OVTAL PE TO KLVNTO gUmoplo (mobile commerce).

® va Kkatavoouv TiG Sltadopég edapuoywv Web kat Web 2.0 (Social Media)

®  va avaAUOoUV TG EMUTTWOELS TWV social media oTLg emLxelpnoeLg
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®  ya KatavooUv Baadtkd B€pata ou oxetilovral pe tn Stapopdwaon otpatnylkic wndlakol marketing.
® yo KatovooUv Kal va meplypaddouv mpofAnpata achAA£Lag Kot TPOMWY AVTILUETWTILONG TOUG.
® yo ovantUooouV ehOPUOYEG

ENMNIXEIPHMATIKOTHTA

MNEPIEXOMENO MAGHMATO2

e  Ewoaywyn otnv Emelpnuatikdtnta. Oplopol & Stadikaoia emiyelpnpatikotnTag. Oplopdg emyelpnuatia
KOL ETIXELPNUATLKAG eUKatpiag. Emiyelpnuatikdtnta otnv EAAGSa kat SteBvwc. Mapadeiypata emtuxnue-
VWV ETILXELPAOEWV.

e  Oeopol Avamtuéng Emxelpnuatikotntag & POAog Kpdtoug. 20vEean eMIXELPNUATIKOTNTAC KOl OLKOVOULKAG
avamntuéng. Avamtuén 6££LOTNTWVY EMXELPNUOTIKOTNTOC.

e Emyelpnpatikn t&€a Kat ETIXElpNUATIKO ox€SLo (Business Plan).

e  Emelpnpatikog Kaupag (Business Model Canvas).

e Xpnuatodotnon Veag eMXeipnong / emxelpnuatikng dpaoctnpidtnrag. Etatpeieg Kedpahaiwv Emxepnpartt-
KWV ZUUUETOXWV. Ogppokoltideg Emixelprioswy. Xpnuatodotnon Emxelpnuatikol Ixediov.

e  XpnUATOOLKOVOLKO 2x£SL0 (Financial Plan).

e AvAmrtuén EMLXELPNHATIKWY SpAOTNPLOTATWY. ZTPATNYIKEG E€080U MO EMLXELPNON — ETIXELPNMATIKA Spa-
oTNELOTNTA. ATTOTINON EMUXELPFCEWV.

e Neodueig enixelpnoelc. Alapopdwon Wéag. Avayvwplon sukatplwyv. YAomoinon kat xpnuotodotnon -
6€ag. Eloobog kat mopeia kablépwang otnv ayopd. MwAnon — e€ayopd o€ Tpitoug.

e Kouwvotopia Kot EMLXELPNIATIKOTNTA.

o KOowwviKn EMIXELPNUATIKOTNTA. ETALPLKY ETUXELPNUATIKOTNTAL.

o Alebvig emyelpnpatikotnta. Atebvomnoinon kat maykooponoinon. BéAtioteg AleBveig Mpaktikég Emuyelpn-
patikdtnTag.

MAOHZIAKA AMOTEAEZMATA

To mapov Hadnua éxel wg Baolkod otdyo va Bonbroet Toug poltntég va avamtuEouy TG anapaitnteg Se€LOTNTEG Mou
amattolvTal yla va epyacBolv amoTeAECUATIKA O ULKPEG KOL LECALEG ETIXELPAOELG I va EeKkLvrjoouv TN SLKA Toug
enuxeipnon N va ayopdcouv kat va SleuBuvouv kamota emniyeipnon. Ot doltntég pabaivouv va ektiolv TG duvato-
TNTEG ou SLaBETouV yla TN AlToupyla LIKPWVY ETILXELPNCEWY, VAl EVTOTIIOUV KoL va aLOAOYOUV TLG ETILXELPNUOTIKES
eukatpieg, va e€aodalifovv ta anapaitnta kedbdAala, KoL va opyavwvouv Kol va §lteuBlivouv Aettoupyieg Tng emi-
XELPNOEWG OTIWG TNV TAPAYWYH, TO MAPKETIVYK, TN AOYLOTIKA KaL TN XPNILATOOLKOVOLKT). ATIWTEPOG OTOXOG TOU M-
Onpoatog eivat va evtaxBouv oL doLtnNTEC 0TI BAGLKEG APXEG TNG EMUXELPNLOTIKOTNTOG KOL VAL GUVEUAGOUV TLG YVWOELS
TIOU £XOUV ATOKTNOEL o€ AAa ouvadr Hadhipata HEow TNG EEETAONG OUYXPOVWY TTPAKTLIKWY {NTNUATWYV ETILXELPNHLA-
TIKOTNTAG. AKOMA, BonBd Katl w¢ o8nNyOg yLo TO TL TPETEL VO TIPOGEEOUV 0L HOLTNTEG OTLG UTIOAOLTIEG OTIOUSEG TOUG YLa
va ylvouv kKohol emxelpnuatieg. Alvetat peyain €udoaon otig SUVOHLKEG EVVOLEG TNG ETLXELPNLATLKOTNTAG, TNG 6n-
LLOUPYLKOTNTAC KaL TNG KOLWVOTOLAG, TS avAAUOonC Kal TPOBANUATIKWY KATACTACEWY Kal Tn cUvBeon AUoswv. Kpi-
OLlL0 OTOLXELO AUTAG TNG AVAAUONG £lval N KATAvOnon TNG EMLXELPNLATLKOTNTAG KOL TNG KOWVOTOUIAG WG GUANOYLKEG,
OAANAETUSPACTLKEC, KOLVWVIKOOLKOVOULKEG SLaSIKAOLEG.

Me tn xprion tng ouyxpovng BLBAloypadiag, mapadelylatwy Kal HeAETwyY Tepinmtwaong ot pottntég Ba BonOnbouv
OTNV KATAVONGN EMLOTNUOVIKWY EVWOLWV KABWG Kat otnv avamntuén ds€lotitwy mou adopouv:

e  TnvKatavonon Twv Baclkwy EVVOLWY TNG ETILXELPNUATIKOTNTOC KL TOU ETILXELPNUATLAL.

e  Tnv KoTAVONOoN TOU OLKOGUOTHATOG TNG EMIXELPNLATIKOTNTAG KAL TWV SLOCTACEWY TIOU TO GUVOETOUV.
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e TnvKoTavOnon TwWV EVVOLWY TNG KOLVOTOMIAG KaL TNG SNLOUPYIKOTNTAG.

e  Tnv amokInon yvwong kot 6£ELOTATWV OXETIKWY HE OAA T OTASLA TNG ETIXELPNUATIKAG Stadikaaoiag.

e  TnvKatavonon Twv oNEAVIIKOTEPWY TAPAYOVTWV YLa TNV EKKiVNoN Kat Sloiknon piag véag emyelpnpuatL-
Kn¢ dpaotnpldtnTag.

e  TnvKatavonon twv Bnudatwyv avamtuéng evoc emiyelpnuatikol oxediou.

e  Tnv katavonon TNG CNUAGCLOC TNG KOLVOTOMLAE KAl TNG SNULOUPYLKOTNTAG OTNV EMLTUXN QVATTUEN piog
VEQG ETIXELPNUATLKAC SpaoTNPLOTNTAG.

e  Tnv kavotnta va avayvwpilouv Kat va MEpLlypadouV ETILXELPNMOTIKEG EUKALPieg TIOU euBuypappifovral
UE TTpoowTiLka evdladEpovta, TaAévta Kal aieg.

e  Tnyvwon KaL TNV LKOvOTNTA VA avanTUoooUV TO SIKO TOUG ETIXELPNHATIKO OXESLO.

AIOIKHZH METAQOPIKQN ENIXEIPHZEQN

MNEPIEXOMENO MAOGHMATO2

e  MopdEg opyavwong TwV HETOPOPLKWV ETILXELPICEWVY

e Hayopd twv petadopwyv (OSLKEG, oLONPOSPOULKES, EVAEPLEC, TIOTAULEG Kol BaAdooleg peTaPOPER)

e To BaGCLKA XAPAKTNPLOTIKA TOU TOUEN TWV HETAdOPWY Kol THG VAUTIALAG.

e  ZATnhon Kal mpoodopd TwV UETADOPLIKWY Kl VOUTIALOKWY UTTNPECLWY KOL OL TTPOGSLOPLOTLKOL TTapAYOVTES
ToUuG.

e  EAQOTIKOTNTEG TIUAC, EL0OSAUATOG KaL Ttpoadopdc, N 0TAUPOELSA G EAAOTIKOTNTA OTLG LETADOPEG KAL TN VaU-
T\l

e  Kbotog mapaywyng LETAPOPLKWV UTTNPECLWV, KOOTOC amoaBeacnc, avaAuon ToU KOWWVIKOU KOGTOUG.

e  Tpomot TipoAdynaong, S1aKpLon TLUWY, opLakod Kootog, pebodoloyia TipoAdynonc.

e EmSoTNOELG TwV HETAPOPWY, N ECWTEPLKOTOLNON TOU EEWTEPLKOU KOOTOUG.

e  Ouemevduoelg oto PeTadOPLKO TOMEQ.

o MéEBobol aflohdynaong emevBuTIKWY oXeSiwV oTIC peTadOopEC (LOVOKPLTNPLAKES, TTIOAUKPLTNPLAKES, avaAuon
KOoToug opéloug, IRR, NPV).

®  ITPATNYLKOG ZXESLAOUOG oTNV PeTAdOPLK ETUXELPNON

MAGHZIAKA ANOTEAEZMATA

JKOTIOG TOU HaBrUaToC lval N KATAvVONGon TNG 0pYAVWaONG Kol AsLToupylag Twv HETAPOPLKWVY ETIXELPNOEWY KAl TOU
TOMEQ TWV UETAPOPWV YEVIKOTEPA, WOTE O OUPLOVOC LAVATIEP LG LETAPOPLKAG EMLXELPNONG va lval ehoSLOoUE-
VOG UE To KataAAnAa epyaAsia Kol YVWOELG yLo LLa amoTteAsopatiky Sloiknon otnv emixeipnong. EW8ikotepa To pa-
Onuoa elodyel Toug GoLTNTEG 0T UEAETN TWV TIPORANUATWY TIOU TOPOUCLATOVTOL OTOV TOUEN TWV UETAPOPWY, HECW
™G e€olkelwonG Toug Pe BAOIKEG EVVOLEC Kol OAa Ta amapaitnta peBodoloyikd epyaieia. Méoa amnd tnv avaiuon
TwV Baclkwv evwolwv o ¢oltnTAc Ba AdPeL T amapaitnteg yvwoelg, Bewpntikég kot eGapUOCUEVEC, TIOU Elval ama-
pPALTNTEG yLa TNV Katavonon tou KAadou twv petadopwv. Etol n VAN Oa KaAUPeL Eéva eupUTEPO EMLOTNOVIKO Tiedio
LE Ta BAOLKA XOPOKTNPLOTIKA TOU TOMEQ TWV HETAPOPWV OTIWG elval n {ATNON Kal N TPoodopd TwV UeTADOPLKWV
UTINPECLWY, OL EAACTIKOTNTEG, TO KOOTOG MOPAYWYHG, OL TPOTOL TILOAOYNoNG KaBwg emiong Kal oL eMeVOUOELG OTLG
petadopEg.
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AlIOIKHZH MONAAQN KAI YITHPEZIQN YTEIAZ

MNEPIEXOMENO MAGHMATO2

®  AeBvig Opovtida Yyelag : ZUykpLon ZuoTnuatwy Yyelog

®  STpATNYLKOG Npoypappatiopdg yia Opyaviopoug Mapoxng untnpeowwy Yyeiag

®  MaApkKeTlvyk Yrinpeolwy Yyeiag

®  Awaxeiplon AvBpwnivwv Nopwv

®  Suotiuoata NMAnpodopikng otov Topéa TG Yyeiag — Néeg Texvoloyieg Kal latpikn
e AlaoddAion kot BeAtiwon tng Motdtntag

®  Awoiknon AnoBepdtwv

®  Awaxeipion twv Qapuakwv

®  Mnxavikn TG Aaxeiplong

MAQGHZIAKA ANOTEAEZMATA

JKOTIOG TOU padrpatog eivat n avaluaon kat n eme€nynon Bootlkwy evvolwy Kal Bepdtwy mou oxetilovral pe Aloiknon
Movadwv Napoxng Yrnpeowwv Yyeiag

Y10 mAaiolo tou pobniuatog neplypadovral kot e€etalovral :H opydvwon kat Asttoupyla Tou voookopeiou, o otpa-
TNYLKOG oXedLacuog, N Ataodalion kat BeAtiwaon Moldtntag Kat n tkavomoinon twv acbevwy, n dlaxeiplon Tou av-
Bpwrivou Suvapikou, n nysoia, n emkowvwvio kat n afloAdynon Tou €pYou TWV VOGNAEUTIKWY Hovadwyv, MApKETLVYK
UTINPECLWV UYeiag, Mnxavikn tng dtaxeiplong Alaxeipion amoBepdtwy, Staxeipion twv Qapudkwy, Tuotiuata MAn-
podopikig (IT)

Me tnv enttuxn oAokAnpwaon Tou pabnuoatog, ot poltntég/tpleg Oa eival o Béon:

® Na KatavooUV TOUG OPLOMOUG Kal BaOLKEG EVVoLeG Tou oxetilovtal We tn Aloiknon Movadwy mapoxng umn-
peolwv Yyeiag.

®  Na Kotavoouv To Beoikd TAALCLO LECO TO OTIOLO OL APXEG SLOIKNONG LOKOUVTAL VLA TNV EMUTEVEN AMOSEKTWV
AUGEWV TTOU PEYLOTOMOLOUV TO KOLWVWVLKO OdeNOG.

® Na avayvwpilouv kal va avaAlouv ta LSLaitepa XapakTnpLoTika tng Stoiknong twv Movadwyv mapoxng u-
NPECLWV Lyeiac.

® Na KatavooUV Kal va KAVOUV XPron TwV EpYAAELWY YL TO OTPATNYLKO oxeSLaoud tng Stoiknong Movadwv
MNapoyxn unnpeotwv Yyeiog.

e Na pmopouv va avaAvouv Tn StadopEg avapeod otn Slolknon Twv SNUOCLWV Kot LELWTIKWY VOONAEUTIKWV
Movadwv.

® Na avaAlouv Kol Vo GUYKPLVOUV T XOPAKTNPLOTIKA TWV CUCTNUATWY UYELAG,.

® Na Katavoouv Kal va ebappolouv Ta epyaleia HapKeTVYK o StadopeTikolg TUmoug Movadwy Mapoxng
unnpeotwv Yyeiac.

® Na avaAlouv Kal va cUYKPIVOUV Ta QITOTEAECHATA Ao T XPHON VEWV TEXVOAOYLWY GTNV TIOPAYWYLKOTNTA
TWV VOOOKOUELOKWY HOVASWV.

® Na avaAlouv Tig MeBodoug AlaadaAiong Nowotntag otig Movadeg Mapoxng umnpeolwy Yyeiag.

® Na XpnoLUomoLlouV TG BACLKEG EVVOLEG yLa TN HEAETN TNG SUVAULKAC TwV OUASWV.

® Na epappdlouv TEXVIKEG -XPNHMOTOOLKOVOULKAG AVAAUGCNG KOL SLAXELPLONG TWY VOCOKOUELOKWY LOVASWV.
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AIAXEIPIZH TNQZEQ2Z

MNEPIEXOMENO MAGHMATOz2

e Ewoaywyn otn daxeiplon yvwong. Tt eival Sedopéva, mAnpodopia, yvwon. Mota eival ta idn yvwong. Tt
elvatl Staxeiplon yvwong Kat tL onpaivel anoteheopatikny Staxeiplon. lotopikr avadpoun Slaxeiplong yvw-
oNG. EMIXELPNUATIKY YVWON KAL ETIXELPNUATIKEG SLaSIKAGCLEC.

e O kUKAog Twng ™G dlaxeiplong yvwonge. Baolkég mpooeyyioslg otov kKUKAo {wn¢ Staxeiplong yvwong. Mo-
vTtéla Slaxeilplong yvwonc. Avaluon twv otadiwv Tou KUkAou {wn¢ Staxeiplong yvwong.

e  Movtého peTaoxnuatiopol yvwong — Movtélo SECI (Nonaka & Takeuchi). Ineipa yvwong. Anuioupyia op-
YOVWOLOKAG yVWaonG.

e Anuoupyla afiag péow tNG Slaxeiplong yvwaong. ITpatnykeg dtaxeiplong yvwonc. MAaiola kat povtéAa
oTpaTnYIKAC Slaxeiplong yvwong. Avamtuén otpatnykwy Stoxeipong yvwonc.

e Kawotoplia, opyavwaolakr Soun Kal amoTeEAECHATIKA Slaxelplon yvwong. ATumn yvwon Kat Kawotopia. Kot-
vOTNTEG LABNONG Kot dnuloupyia yvwong. AopEG yvwaong Kat Kawvotopia.

e Opyavwaolakn Koultoupa kat Slaxeipion yvwong. Opyavwalakr padnon. Opyaviopdc padbnong. Opyavw-
OLOKN MABNoN Kal KoWwwvikn padnon. Opyavwaolakn pabnon kat cuvaicdnua.

e Juotnuota Slaxeiplong yvwong. Baolkd Soptkd otolyeio cuotnudtwy Slaxeiptong yvwong. Movtéha kat
mAaiola cuoTnUATWY Slaxeiplong yvwong.

e MéEBobol, TeXVIKEG, epyaleia kal epapuoyeg Staxeiplong yvwaong — TUANYN Kal Snuloupyia yvwong — A-
vtaAayn Kat Stadoon yvwong — Ktrion kot epappoyn yvwaonc. Ikavotnta anoppodnong kat dtaxeipon yvw-
onG. AmopdBnon kat opyavwaotlakn ARen.

e EEOpuEn yvwong yla amoteAecpatikn Slaxeiplon yvwong. Baclkég £vvoleg, Texvoloyieg kal epyaleia e€opu-
&nc 6edopévwy (data mining) kat yvwong. Baowkég évvoleg kal Bépata Staxeipiong Sedopévwy. AmoBrkeg
Sedopévwy. Meyala Asbopéva (Big Data) kat Stoxeiplon yvwong. Epyaleia kot TEXVIKEG avaAuong LeydAwy
Sedopévwy. OEpata achadeiag KoL Xpriong cucoTnUATwy SLaxeiplong peyahwyv dedopuévwvy.

e Emuyxelpnuoatikn euduia (Business Intelligence) kat diaxeipion yvwong. TEXVIKEG Kol epyaleia emixelpnpote-
kNG evduiag. Nedpoimoloylotikn (Cloud Computing) kat Staxeiplon yvwong. Epyaldeia, TEXVIKEG KAl UTINPE-
oleg védoug.

e Métpnon kat aflohoynon tng Staxeiplong yvwong. Movtéha kat epyaleia pétpnong tng emidoong tng dla-
xelplong yvwong kat tg a&lag mouv dnuioupyeital.

MAQGHZIAKA ANOTEAEZMATA

To mapov pabnua eotidlel otig ueBodoug Kal Ta epyaleia mou UMOpPEL va XpNOLLLOTIOLROEL Hia EMIXEIpNON Yyl val
SloeLpLoTEl AMOTEAECUATLKA £VOV ATIO TOUG ONAVTIKOTEPOUC TOPOUG TNG, TN yvwan. H anoteheopatikn dlaxeiplon
QUTAC TNC YVWONG LE TN XPriON CUYKEKPLUEVWY TEXVLKWVY KoL EpYOAELWV UTtOpEL va 0dnynoeL otnv emiteuén kat Sia-
TNPNON AVTOYWVLOTIKOU TTAEOVEKTN LOTOG. AVTIKELMEVO TOU HaBAUATOC amoTeAel N katavonaon Kal edapuoyr eKeivwv
TWV SLOKNTLIKWVY TIPAKTIKWY KL EVWOLWY, 0AAG KoL TWV TEXVOAOYLWV Kal TwV £pyaAeiwv Tou kaBlotouv duvartr thv
QIMOTEAEOUOTIKN amoOKTNnon, enefepyaacia Kal xprion mOpwV YVwWonG oTo oUVEXEG PeTaBaAlopevo meplBaAAov Ttou
KaAOUVTOL OL ETIXELPNOELG va SpaotnplomotnBoulv.

E€etalovtal Bépata otpatnykng Staxeipong yvwaong, epappoyng pebodoloylwy, Texvikwy kat epyaleiwv Slaxeipt-
ong kat e€0puéng yvwong, aAAG Kal VEwV TEXVOAOYLWV Kal epapuoywyv onwe ta Meydla Asdopéva (Big Data), n Emt-
xelpnuatiki Eudula (Business Intelligence) kat n Nedoimohoylotikn (Cloud Computing). ©a avaAuBoulv texvoloyL-
KoL KOlL LN TEXVOAOYLKOL TTOpAyOoVTEC UAOTIONONG TWV CUCTNUATWY Alaxeiplong M'vweong mpokeLpévou va ipoadlopl-
OTOUV OL KOLWVEG TIPOCEYYIOELG, OL BEATLOTEG PAKTIKEG KAl OL TPWTOPOUALEC TuTtoTtoiNoNG, WaoTe va Teplypadouv Kal
va tontoBeTnBoUv oTo EUPUTEPO EMLXELPNOLAKS TAALoLO. Mevikr TtpdBeon elval va mapaoxeBoUv OnUOVTIKEG KoL Xpr)-
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oleC 08nYleC WG TPOG TOV TPOTIO |LE TOV OTOLO OL ETMULXELPNOELG UMTOPOUV VO EUBUYPAUULOTOUV TEXVOAOYLKA, TTOALTL-
OTIKA KOLL KOLVWVLKA WOTE VAl EKUETAAAEUTOUV TIG EUKALPLEG TNG aflomolnong TNG yvwong HECO KaL TTEPA OO Ta ETTL-
XEPNUATIKA TOUC OpLa. ETtiong, Ba mpoodloplotolv oL TeXVOAoYLEC, Ta epyadeia Kot oL BEATIOTEC TIPAKTIKEG TTOU UTTO-
pouV va epapuocTolV ae GAOUG TOUG TUTIOUG ETILXELPHOEWY, TIPOKELUEVOU Va £€00PAALOTEL OTL OL ETLXELPIOELG QUTEC
Ba BonBoUv oLCLOOTLIKA OTNV TTPOCTIABELA TOUC VAL EVWOOUV TO AIOPAITNTA KOUUATLA KOL VO EKUETAAAEUTOUV TIAR-
pw¢ To 6UVOAO TN YVWGONE TOUC.

Me tn xprion tng cuyxpovnc BLBAloypadiag, mapadelypdtwy, edappoywv Kol LEAETWV TepinTwong oL pottnTtég Ba
BonBnBolv oTNV KATAVONOHN EMLOTNUOVIKWY EVVOLWYV KaBwE Kal aTnv avamntuén deflottwy nmou adopolv:

e  Tnv katavonon Twv Backwv ewolwyv, Bewplwv, BEATIOTWV ETIXELPNULATIKWY TTPAKTIKWY, EPYANELWV KAl TE-
XVOAOYLWV CUOTNUATWY SLoxeiplong yvwong.

e  Tnv katavonon Twv Bepudtwy TG oTpaATNYLKAG Slaxeiplong yvwaong, Tng ebapuoyng Twy aviiotowyv uebo-
SoloyLwv, TEXVIKWY Kal Epyaleiwy.

e  Tnv katavonon twv uebodwv, texvohoylwyv Kot epyadeiwv Tou pmopoulv va xpnotpomnotnBoulv yla tnhv ££0-
puén yvwong.

e Tnv KOTAVONON VEWV TEXVOAOYLWY, EPYAAELWV Kal edpappoywy, Onwg ta Meyala Asdopéva (Big Data), Tnv
Eruxelpnuatiki Euduia (Business Intelligence) kat th NedoimoAoyiotikr] (Cloud Computing), kat wg autd
MIopoUV va epapooToUV YLa TNV ANMOTEAECHATIKOTEPN £€0pUEN KaL Staxeiplon yvwong.

KATEYOYNZH AOrFIZTIKHZ KAl XPHMATOOIKONOMIKHZ (AOr-XPH)
NOTIZTIKA ZXEAIA KAI TYNMOMOIHZH

MNEPIEXOMENO MAGHMATO2

To padnua egetalel ta EAAnvika Aoylotika Mpdtuma kat Sivel Epdoaon otn KpLtkn avaiuon tou oxediou Aoyapla-
OUWV KABWG KOL TNV TTOPOUGLOCN TUTIOTIOLNUEVWY UTIOSELYATWY TWV OLKOVOULKWY KOTAOTAOEWY. BAGLKOG 0TOXOG
TOU pHoBAuaToq elvat N avamntuén Kal Xprion cUoTNUATWY TUTIOTIOINONG TNG AOYLOTIKNG TPOKTLKAG OE £va TepLBAAAOV
OToU oL MANPOOPLAKES AVAYKEG TWV ETIXELPNOEWV HeTaBAaAlovtal cuvexwe. Emiong, mpooeyyilovtal ot véeg Slata-
€e1G TOU VOpOU Twv EAANVIKWV AoyLoTikwv MNpoTtuntwy pe Tnv tapdbeon edpapuoywy Kot Topadelyldtwy. Xto maiclo
auTo, e€etaletal n Sltapopdwaon tTwv Sladopwv AoyopLoGUWY TOU VEOU AoYLoTIKOU axebiou, To mepLlexOUEVo, N Xpron
kaBwg KaL n cuvdeopoAoyia TOUG.

MAQGHZIAKA ANOTEAEZMATA

310 TéAo¢ Tou e€aprvou oL poLtnTEG Ba £XOUV OIMOKTNOEL YWWOELG avadOpPLKA UE:

® 1 Soun Kal tnv opydvwaon Twv EAANVIKWV AoyloTikwy Mpotumwv.
® TNV OVTLUETWILON AOYLOTLKWVY YEYOVOTWY OTO TAALCLO TwV EAANVIKWY AoyLoTikwy MpoTtunwv.
® 1o urtoSeiypaTo XpNUATOOKOVOULKWY Kataotdoewv cUpdwva pe Ta EAANvika Aoylotikd MNpotuma.

ZYMMNEPIPOOPIKH XPHMATOOIKONOMIKH

MNEPIEXOMENO MAOGHMATO2

e Eloaywyn
e AvAAuonh TNG TPEXOUOAC EYXWPLAG KAL TIOYKOGLOG OLKOVOULKAG KATAOTACNG.
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e Ouxpnuoatiotnplakég douokeg Kat n Puxoloyia Tou emevduth

e OLTILO ONUAVTIKECG KPLOELG TNG TIOYKOOLOG OLKOVOULAG

e 0 polog NG Puyxoloylog oTLg EMEVOUTIKEG AmOPACELS

e H pakpompoBeoun dpuon tng emévduong os ApolBaia Kedpdrata

e JTpaTNYIKEG EMEVOUONC O TEPLOSOUG Kplong (contrarian strategies k.Am.)

e  Emevdutikoi Kavovec yia tnv avtipetwnion Puxoloylkwv opalpdtwy mou odnyouv os emevSUTIKA Aadn.

MAGHZIAKA ANOTEAEZMATA

Ma neplocdtepa amod 50 xpovia n xpnUatoolkovoulkn Bswpia Bacllotav otnv UNOBeon OTL oL EMeVOUTEG CUUTIEPL-
dépovtal opBoAoYLIKA Kal OTL OL AyopEC ival AMOTEAECUATLKEC. MapoAa autd, epeuvnTeC TG PuxoAoyiag avakdau-
Pav otL oL avBpwrot cupnepidEpovtal pn opBoloyikd. NVwoTtika AaBn kat cuvaledrnpata 0dnyouv oe AavBaouEVEC
€TEVOUTIKEG ETILAOYEG.

Me tnv entuyr oAokAnpwaon Tou Habnuatog, o ¢poLtnThg

Oa Kotavoel To pOA0 TwWV cuVALEONUATWY KAl AAWV PUXOAOYIKWY XAPAKTNPLOTIKWY 0Th SLanopdwaon Twy TLUWV
TWV LETOXWV, AAAA KoL GAAWV EMEVOUTIKWV TTPOIOVTIWV.

Oa Katavoel To poAo Twv cuVALGONUATIKWY TtapayovTwy Omwe o $opog, n amAnotia, n untepBoALKn eUmLoTOCUVN, O
XPNHUATOOLKOVOULKOG avaAdaBnTopog, N XpNUATOOKOVOULK HOAuven, n cuumepldopd TNG ayEAnG, n UMEPAVTI-
Spaon, n anootpodr anwAelag, n anoctpodn LeTdvolag,, n enidpacn twv MME, aA\d Kot GAAWY TTOpayOVIWY TToU
TPOKOAOUV TLG UTLEPPBOAEG, TLG KPLOELG KAl TIG POUOKEG OTNV OyopA TWV TTPOTOVIWY, TWV OKLVATWY KOL TWV LETOXLKWY
TtAwv.

ANMOTIMHZH ZYIXQNEYZEIZ KAI EZATOPEZ ENIXEIPHZEQN

MNEPIEXOMENO MAGHMATO2

TPELG EVOTNTECG YVWOTIKWY TIESIWV LE OKOTIO TNV KATAVONON KaL TN XPron TwV «EpYaAEiwv» TTou amattouvtal TNV
afloAdynaon Kal UAOTIOLNGN ETXELPNUATIKWY ATOGACEWY OXETIKWVY LUE TN AVOCUYKPOTNON ETIXELPHOEWVY KAl Th CU-
vepyaoia etalpelwv (M&As).

Evotnta A’: Epyaleio amd yvwoTIKA QVTIKEMEVA AOYLOTLKAG/XPNUATOOKOVOULKAG AoyloTikig/ MKT/Itpatnylkou
Management/MiKpooLlKoVOULKAG Kat MaKkpoolkovopkn, Epmopkol & Qopoloyikol Awkaiou (EE & AleBvolg)

Evotnta B’: Oswpia M&As

- Kivntpa — EmSiwkopeva AnoteAéopata

- Avodutikn Aladikaoia Aélohoynong Mpotdoswyv uvepyaciag Etalpelwv

- EpyoAeia Atampayudteuong petafl Zupparlopévwy ETalpelwv

- Amotiunon Etatpelwv & Tpomol Xpnuatoddtnong

- Noptka & @opoloyikd O<pata M&As

- XpNUOTOOLKOVOULKEG, AELTOUPYLKEG & AlaxelploTikég NMpoPAédelg yia tnv Pdon YAomoinong — A€loAdynong
JTpatnylkwyv Anodpdcswv M&As

Evotnta I’: Melétn Neputtwoewy (Case Studies)

- MeBobohoyia Avaluang & AtloAoynong AsSopévwy
- Edappoyn tng Avaluong e Baon Stadopa yvwotika aviikeipeva (Multidisciplinary Analysis)
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- Mpoetowaoia & Napouciacn Etonyntikng EkBeong mpog Opyava AnPng Anopacswv & Oeopikolg Mapd-
YOVTEG

MAQGHZIAKA ANOTEAEZMATA

OL OTPATNYLKEG CUVEPYACLAG KAL AVOOUYKPOTNGONG ETALPELWV Elval TOAUTIAOKEG KOl TTOAUCXLOE(C amodACELG OL OTIOLEG
arattolv yvwan, dgflotnta Kot tkavotnta avtidépacong otig SUVAULKES SLOUOPdWOoNG TOU ETLXELPNUATLKOU TIEPLBAA-
Aovtog.

ElS1kOTEPQ, VLo TIG EAANVIKEG Kl EEVEC ETILXELPNOELG TIOU €ite &N AeLToupyoUV ) GKOTIEUOUV va AELTOUPYHOOUV OTNV
EAAGSO oL OTPATNYIKEG CUVEPYACLOG ETALPELWY ATOTEAOUV UL EUKOLPLA KOL €val XPN OO EPYAAELO YL TIG EUTTAEKO-
LLEVEG ETUXELPAOELS (epOoOV XeLpilovTal amo EUmelpeg opAdeC oTteAeXwy ) Tou cuBAalouv otn Slaxeiplon KvSUVWV
Tou efwteplkou meptBariovtoc (Bvikwv & AleBvwv) Kat otnv UAOTOLNGN EMXELPNUATIKWY AMOPACEWV UE APLOTO-
noinon twv Stabéouwyv PEowy (CUVTEAEOTWV Tapaywyng) Kat Aappavovtag umon th mapovoa Katdotoon Kabe
€TXE(PNONG KAL TOUG OTPATNYLKOUG TNG OTOXOUCG,.

ZKOTOG

IKOTOC TOU gV AOyw padbrpatog emhoyng eivat kaBe GpoLTtnTAG/TPLA VO ATTOKTHOEL TIG YVWOELS, SEELOTNTEC KL LKAVO-
™NTeg epapUOYAC, KATA MEPIMTWON, TWV OTPATNYLKWYV EMAOYWV cuvepyaoiag etatpelwv (M&As).

Otonoudaotég mou Ba emAéEouV TO LABNUA Twv M&AS avapEVETAL: O) VA OTOKTACOUV TNV QIMALTOULEVN YVWOT, YLa
va AeLtoupynoouv ota mAaiola pag el6IKA GUYKPOTNUEVNC OpAdag, B) va eKmAlSEUTOUV yLa VA QTTOKTHGOUV TN LE-
Bobdoloyia mou Ba toug 0bnyrnoeL otnv anattoupevn de€LotnTa avaiuong, oxedlaopol Kal epappoyns Twv M&As
Kal y) otnV avamtuén LKavotTwy ou Ba cuUBAAOUV OTNV EVEPYO GUUUETOXH TOUG OE EMIXELPNGCLOKO TepIBAAlov
AN anopdcewv.

Me tnv enttuxr oAokAnpwaon Tou padnuotog, ot doltntég/tpleg Oa eival o Béon:

® Na KotavooUV 0pLOHOUG Kot BACLKEG EVVOLEG TIOU OXETI{OVTAL LE TG LOPDEC TWV CUVEPYACLWV ETULPELWY,
TIG LEBOSOUC AmOoTiUNONG ETALPELWY KL TNV SLaXELpLOr TOUG.

e Na avayvwpillouv Kat vo avaAuouv Ta SLadopETIKA OXNUATA Kol LOPPEG ETALPLKWY HETOOXNUOTIOHUWY WG
OTPATNYLKA ETAOY TWV ETIXELPOEWV YLO VA TIETUXOUV BPAXU KAl LAKPO OTOXOUC TOUG.

® Na katavoouv, epappolouv Kol avaAUouy Ta epyaleia mou mapéxel n Slemotnovikn (interdisciplinary)
T(POOEYYLON TNC EMLXELPNUATLKOTNTAS OTIWG EdapUOleTal o KAOe emixeipnon Kal va propolv va emthééouv
avapeoa oe SLadopeTIkEG LeBOSoUC amotiunong etatpelwv afLoAoywvTag Toug KLvEUVOUG Kal TLG T(POOTTTL-
KEC KABOE eMIXELPNUATIKAG HOVASAG UE OKOTIO TNV 0pBH evnuépwon OCWV £XOUV EVOWO CUUdEPOV
(stakeholders).

® Na propoUv va AImeKOVIooUV TN TapoUoo KATAoTacn TNG EMXeipnong (MAEOVEKTAUATO, UELOVEKTAOTA),
va IPoaSloploouV Toug 0TOXOUG e EUKPIVELA Kot va EEETATOUV AV OL CUVEPYAOLEG e AAAOUG ETILXELPNUATL-
KoUG popeig umopel va anodEpel KaAUTEPN SLaxeiplon MOPWVY Kal TEPLOPLOUEVO GUVOALKO Kivouvo (cuotn-
MLKO KOl ETUXELPNUATIKO).

® Na WtopoUV va KATavor|couv To poAo Twv Beouwv (institutions) otnv cuvepyacia eTALPIKWY OXNUATWY KoL
VOl UTTOPOUV VO CUHUETEXOUV EVEPYA WG LEAN opadag mou Ba avaldBel tnv dtepevvnaon, agloAdynon, uho-
Tolnon Kat mapakoAoUBnaon ETALPLKWY CUVEPYAOLWV.

e Na UmopolV Vo EVOWATWOOUV 0TOo TPOTo okEPNG TOUG To POAO TNE MAYKOOHLOTOINoNG otn dlakivnon Ke-
dalaiwv, petadopd texvoloyiag & Texvoyvwoiag kal otn Slapdpdwaon CUYKPLTIKOU TIAEOVEKTAUATOG
(comparative advantage) €Bvikwv f/kal uMEPEBVIKWVY OLKOVOULWV BACLOUEVWY OTLG OTPATNYIKEG ETUAOYEG
CUVEPYAOLOC ETALPLKWY OXNUATWY TIOU OMOTEAOUV TOUG TTUAWVECG OLKOVOULKAG AVATITUENG TWV XWPWV TIOU
Sdpaotnplomolovvral.

® Na prmopoUv va afloAoyrjoouV TIG OTPOTNYLKEG OUVEPYOOieC gite wG epyaleia avamtuénc (oplovtiwg Kat
KaBEtwe) eite wg epyaleia emiBiwong/amoenévéuong yla Aoyaplaopd TwV UETOXWY, ETIXELPNUOTIWY ElTE
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w¢ epyaleia StachaAiong Tou KvEUVoU MLOTWTWV.

® Naoxedlalouv kot kataptilouv MPoUTIOAOYLOTIKEG KATAOTACELC YLa T ¢paon uAomoinong cuvepyaoiag etal-
peLWV pe Baon toug dlapopdwuévous otdoxoug (Lelwan kdoToug, auénon pepldiou ayopdg, eméktaon ot
VEEG OYOpPEC, al€non SLampaypaTeuTIKAG SUVOUNG KATT).

EFTKAHMATOAOTIKH AOrFIZTIKH

MNEPIEXOMENO MAGHMATO2

1. Elcaywyr otig Baokég Evwoleg TNG AMATNG Kal Tou OtkovoutkoU EykARpaTog
2. Etatpikn kot ATopLkn Amatn
3. Katnyopieg Anatng
a. AwdBopa
b. I8lomoinon Meplouclakwy ZToLXElWV
c. MNapamoinon OKOVOULKWVY KOTAOTACEWVY
4 Avixveuon & mpoodloplopog TG AlATng
5 AvAAucon XapaKTNPLOTIKWY Tou ApAoTtn
6. Atepelivnon Kpououdtwv
7 Xelpaywynon Kepdwv
8 Movtéla MpoPAeding

3T0 HABnua auto avaluovtal ta Bpata mou adopolv TOV AVOITTUGOOEVO KAASO TNG EykAnpatoAoyilknG AOYLOTIKAG,
QVTIKELPEVO TNG omolag elval n mapoyr umooTthPLENG oe INTAATA TIOLWVLKIAE SLACTACNG TOU OLKOVOULKOU EYKANUOTOC.

H eykAnuatoAoyikr) AoyloTikr meptAapPavet eAeyKTIKEG Sladikaoleg, ala dladEpel amo Tnv EAeyKTIKA Kol Tov ECWTEPLKO
‘EAeyX0 WG MPOG TO TEPLEXOUEVO TOU AVTLKELUEVOU TNG, TO OTIOLO XPNOLUOTIOLEL YVWOELG AOYLOTIKAG, UE TLG OTIOLEG OE OUV-
SUACUO E EPEUVNTLKEG TEXVIKEC, CUYKEVIPWVEL, Tafvopel e€eTAlel epunveUEL KOl TTIOPOUCLATEL OLKOVOULKA OTOLXElO T
omoia anoteAoVyv TeKUnpLa ota MAaiola SIKAOTIKWY SLaSLKACLWV.

Juvoilovtag To MEPLEXOUEVO TWV SIOACKOUEVWY OTO UABNUO OVTLKELLEVWY, O aUTA Ttapouctalovtal kotaypadovtal
Kal avaAlovtal oL €voleg TI¢ Atdtng, tns AtadBopdg, Tng Idlomoinong Meplouolakwy ITolxeiwv, g Mapamoinong Twv
Owkovoulkwy Kataotdoewy kat avantiooovtol MéBodol kat Texvikég Miotomoinong aAAd Kot omoTpoT g TOUG.

MAQGHZIAKA ANOTEAEZMATA

To pabnua €xeL oxeblaotel yla va avamtuéel yvwoelg kal de€lotnteg otn Stepelvnon mpoPAnuatwy Sloiknong kot Staxel-
PLONG OLKOVOULKOU Kol TTOLWVIKOU XapaKkTrpa. To TePLEXOUEVO Tou TtephapBavel Stadlkaoieg eAéyxou MPOCGOETEC AUTWVY
TIou avarmtiooovtal oto Habnua EAeyktiki & Ecwteptkog EAeyxog.

EVOELKTIKA pLabnolakd amoTeAEoUATA TOU LaBnUaTog yia Toug oltnTEG elval:

e Na KOTAVONOOUV TIG £VVOLEG TNG ATIATNC KAL TOU OLKOVOULKOU EYKARUATOC.

e N0 ONOKTHOOUV YVWOELG OXETIKA LE Ta 16N, TG LEBOSOUG KaL TIG TEXVIKEG SLAmpaéng amatng

e Na 16keuBoUV oToV MPOGSLOPLOO TNG TTOLWVIKAG SLACTOONG TOU OLKOVOULKOU EYKALLATOC

e Na avantifouv TeXVIKEG Slepelivnong, MPOPAedNG KOL QMOTPOTIAG TOU OLKOVOULKOU EYKARUATOG Kol TwV HEBO-
8wV OLKOVOULKNG amdTng.
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KATEYOYNZH MAPKETINIK KAI NAPATQrHz (MAN-AAN)
ZYIZTHMATA EQOAIAZTIKHZ KAl QYZIKHZ AIANOMHZ

MNEPIEXOMENO MAOGHMATO2

1. M'eviky O@ewpnon Epodlaotikng
1.1 Juothuarta Edodlactikig (Logistics)
1.2 Napayovrteg EEEALENG EdoSLOOTIKAG
1.3 Juotpata/Anoddosig EpodLlaoTikng
1.4 Skomo¢/Apaotnplotnteg EGoSLaoTIKAG
1.5 Juvtoviopdg Apaotnplotitwy EdodlacTtikig
1.6 Zkomog Madnpatog
2. E€untnpétnon NeAatwyv
2.1 Eloaywyn
2.2 Oplopoi E€untnpétnong MeAatwv
2.3 Zroela NoAttikng E§unnpétnong
2.4 3xeblaopudg Moltikng EEumtnpétnong
3. Awaxeiplon YAlkwv
3.1 Elcaywyn
3.2 levika Ztolxela AmoBepdtwy
3.3 Aladopot Tumot ArtoBepdtwyv
3.4 Katnyoplomoinon AnoBepdtwyv
3.5 Juotiuarta Ataxeiplong AroBspdtwy
3.6 MpoBAnuata 2xedlaopol
4. suotiuata MRP/DRP
4.1 Eloaywyn
4.2 E€EMEN SuoTtnuatwyv MRP
4.3 Apxég Aettoupylag MRP
4.4 POAog Lead Times
4.5 EVOANOKTIKEG TIOALTIKEG Lot-sizing
5. MpounBeLeg
5.1 Elcaywyn
5.2 Katnyopieg MpounBelwv
5.3 Apaotnplotnteg MpopnBelwv
5.4 Inuacia Mowdtntag NpopnBelwv
5.5 MpounBeleg JIT
6. AmoBnkeuon
6.1 Elcaywyn
6.2 EvaA\akTIkEG Xproelg AmoBnkwv
6.3 KUpleg Aettoupyieg AmoBnkwv
6.4 IxeSlaopo¢ AlktUou AltoBnkwv
6.5 Xwpotallkdg IxeSlaopdg Amobnkwv
6.6 Nopaywykotnta Anodnkwv
7. Metadopd / Quoikn Awakivnon
7.1 Elcaywyn
7.2 Kbplol Tpdémol Metadopdg
7.3 AlaBéoueg Yninpeoieg Metadopdg
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7.4 ETuhoyn Tpomou Metadopdg
7.5 Anoktnon f EkpicBwon Méowv Metadopdg

MAGHZIAKA ANOTEAEZMATA
2KOMNOz MAOHMATO2

1. Na mapoucldoel TG KUpLeG SpaoTnpLlotnTeS NG EPodLaoTIKAC oTa MAaloLa AELTOUpYLaG ULaG ETLXELPNONG.

2. Na dwoel pia yeviki elkova TwV cuoTnUATwV Tou oxetilovtal pe anopaoelg EGodlaoTikng Kol va TapouoLaoEL
TN ONMACLA TOUG LA TNV AMOTEAECHATLKY AElToupyla pLag emixeipnonc.

3. Na mopouoLAcEL OPLOREVEG HEOOBONOYIEC/TEXVIKEG KOL TIPOCEYYLOELG VLA TNV QVTLUETWITLON CUYKEKPLUEVWV TIPO-
BAnuatwv EdbodlacTikAg.

4. Na Snuioupynoet To umoBabpo yla nepattépw eufabuvon.

Me tnv enttuxn oAokAnpwaon Tou padnuoatog, ot poltntég/tpLeg Oa eival o Béon:

®  No KATOVOOUV OPLOHOUG KOl BAOLKEG EVVOLEG TTOU OXeTi{ovTtal pe Ta ZuoTtripata Ebodlaotikrig

e Na avayvwpilouv T KUpLeg Spaoctnpldtnteg tng Edodlaotikng ota mAaiola Asttoupylag plag emiyeipnong.

® Na avayvwpilouv ouykekpluéva mpoBArpata EGodLaoTtikng KaL va KATavooUV TLG TEXVIKEG KAL TLG T(POCEY-
ylogLg mou umopouv va xpnotomnotnBouv yla Thv enilucr] Toug.

®  Na KatavooUv Ta BeTIKA amoteAéopata Kal TLG EMMTWOELS TwV cuotnudatwv MRP//DRP otn Slaxeiplon twv
logistics.

AIAOHMIZH KAl AHMOZIEZ IXEZEIZ

MNEPIEXOMENO MAGHMATO2

To mapdv pabnua eotidlel 0T MOPOUCLAoN TWV CNUOVTLKOTEPWY EVVOLWV TNG SltadpLong Kot Twv Snpociwv oxé-
OEWV, WG ETMIUEPOUG oOTolXel TWV OAOKANPWHEVWY ETUKOWWVIWY UAPKETWYK (Integrated Marketing
Communications). ApXtkd, 0vamTUooOVTaL TA KUPLapXo UTTOSELYLATA KOlL OL OTPOTNYLKEC ETILKOLVWVLAG UTTO TO Tiplopa
NG Bepeliwong evdg MPoypAUATOC OAOKANPWUEVWY ETILKOWVWVLWY. Ev cuveyeia, mapatiBevral oL emipépoucg amno-
daocelc SLouPNULOTIKNC OTPATNYIKAG HE WBLaitepn £éudacn oTto oXeESLOOUO UNVUUATWY Kal oTnV erAoyr Héowv. H e-
votnta t™¢ Stadiuong oAoKANPWVETAL UE TNV £EETAON TWV SLAdNULOTIKWY ETILOPACEWVY OTO OKPOATAPLO KAl TWV
HEBOSWVY EAEyXOU TNG SLAPNILOTIKAG AMOTEAECUATIKOTNTAG. To SeUTEPO OKEAOG TOU paBnuaTOg adopd ot mapa-
Begon eLOAYWYLKWY EVWOLWYV OTLC SNUOCLEG OXECELG KOl ELOLKOTEPO 0TA SLAPOPETIKA AKPOATHPLA, OTLG TAKTIKEG «TTPO-
AnYne» kot «avtibpaong», kabwg kal og ntrpata Slaxeiplong kploswv.

MAQGHZIAKA ANOTEAEZMATA

Méoa amnod tnv enokonnon cuyxpovng BLBAloypadiag, Tnv mapouciacn KAAWVY MPAKTIKWY Lo LEGOU HEAETWY TiEPi-
TITWONG, TNV AVAAUON apLlOUNTIKWY TTOPASELYUATWY Kot TNV eMAUGN Aok OEWVY, oL GOLTNTEG AVAEVETAL VOL:
e 'EXOUV yvwon Kol Katavonon Twv mapadoolakwy Kot avadUOUEVWY UTIOSELYUATWY ETILKOLVWVLWY LOPKETIVYK
e Avayvwpifouv tn omoudaldtnTa Kal Toug TPOMOUG UAOTIOINONG EVOC TIPOYPAUUATOS OAOKANPWHEVWVY ETILKOL-
VWVLWV LAPKETIVYK
e Npoodlopifouv ti¢ Bepehlwdelg mapapETpoug ou PEneL va AndOouv umown yla To oXeSLAOO HLa ammoTeAE-
OUOTIKAG SLadNULOTIKAG OTPATNYLKAG
e Tvwpilouv TIg EMUEPOUG SLOOTACELG TWV SLADNLOTIKWY UNVURATWY KOl LECWYV, KABWG KOL TWV OMOTEAECUA-
Twv Ttou Suvavtal va enidb£PouV GTO OKPOATHPLO
e A§loloyouv tnv amoteAeopatikotnta g Stadripiong und to Mpiopa Twv oTOXWV TOUG omoloug KaAeital va
€TUTUXEL
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e  EmAéyouv TI¢ KOTAAANAEG TOKTIKEG SnUociwv OXEoEWV avAAoya LE T CTOXEUOUEVO AKPOATAPLA KOL TG GUV-
Bnkeg mou avtuetwmnilouv (mpoAndn, avtidpaon kat Staxeiplon kpioewv)

2Y2ZTHMATA YNOZTHPIZHZ AIOIKHZHZ MAPKETINIK

MNEPIEXOMENO MAGHMATO2

To OUYKEKPLUEVO HABnua adopd TNV AVAAUGN TWV UTIOPXOVTWY CUCTNUATWY UTIOOTAPLENC ATTodACEWY UAPKETLVYK.
AvaluUovtal oL LLaLTEPOTNTEC, TA XOPOKTNPLOTIKA KAl i Xprion Tou Kabevog amo autd.

To uadbnua meplypAdel TG LETABANTEG TTOU amaLTELTAL VO KaTtaypAdovTal Kal va LEAETWVTOL, WOTE va Aaupdavovtat
0pBONOYIKEG QOGP ATELG LAPKETLVYK UE OTOXO TNV ATIOTEAECUATIKOTEPN AELTOUPYLA TNC EMLXEIPNONC.

MAOHZIAKA AMOTEAEZMATA

Me tnv enttuxn oAokAnpwaon autol Tou Hadhpatog Tou npoypaupatog oroudwv OAE, o dottntrg Oa eival og Béon:

e Na avtlhapPAavetal T aVAYKES TG ETXEPNONG YLOL AVATTTUEN CUOTNUATWY UTIOCTHPLENG LAPKETLVYK.

e Na Sakpivel ta Stadopetikd MAnpodoplakd cuotnuota Sltabéoipa otnv ayopd.

e Na mpoteivel To KATAAANAO CUOTNA YLOL TNV EKACTOTE ETILXE(PNON.

e Na yvwpilel Ti¢ peTaBANTEG TOU TIPEMEL va mapakoAouBolvtal kot avaAvovtal BACEL TNG EMLXELPNONG Kal
ToU £pAPUOCUEVOU CUCTHLOTOG.

2XEAIAZMOZ MAPKETINIK

MNEPIEXOMENO MAGHMATO2

To GUYKEKPLUEVO PaBnua adopd otnv avantuén Se€lotntwyv avaluong UGLOTAUEVWY KATACTACEWV Kal OXESLOGUOU
OTPATNYLIKWY TPOCAPHUOYNG OE QUTEG.
AvoAUovtal to EMUPEPOUS BrATA EVOG TTAAVOU MAPKETIVYK, LE Eudaon otn aAANAEmiSpacn auTwy.

To HAOnua cUVBETEL, KATW Ao £va eviaio TTAAVO, OAEC OL ETILUEPOUC YVWOELG LAPKETIVYK TWV GOLTNTWVY LE AMOTEAE-
OMQ TNV QVATTTUEN ULOG EUPUTEPNC OTPATNYLKI OTTIKNG.

MAGHZIAKA AMOTEAEZMATA
Me tnv enLtuxr OAOKANPWON AUTOU TOU paBripatog tou mpoypappatog ontoudwv OAE, o pottntrg Ba eival os B€on:

e No avtihappavetat ta SLadOpETIKA 0TASLA OXESLOGUOU EVOG TAAVOU UAPKETLVYK .

o Na Swakpivel Tig StadopeTikég MAnpodoplakég anattroelg kabe otadiou.

e No oxedlalel kat vo POTELVEL TO KATAAANAO [y LAPKETLVYK avaAOywG Tou KAASou Kat TnG puong tng
emuxeipnong.

e Noa yvwpilel TI¢ amaltioeLg KaL ta oPpEAN TOU CTPATNYLKOU KoL AELTOUPYLKOU OXESLOGLOU OTO UAPKETLVYK.
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MAOHMATA EAEYOEPQN EMINOTQN

NOMIKA OEMATA HAEKTPONIKOY EMIMOPIOY

MNEPIEXOMENO MAGHMATO2

A) H évvola tou nAektpovikol gpmopiou. HAektpovikd Epmodplo kat Stadiktuo. H olkovoptkr Stdotacn Tou hAeKTpo-
VikoU gumopiou. To {Atnua twv HAsktpovikwv AleuBuvoewv (domain names). O poAog NG «oUTOPPUBULONGY». ZNTN-
pata 16twtikol AteBvouc Akaiou kat epappootéou Sikaiou oTic cuvaAlayEg péow tou Stadiktuou.

B) Ot vopoBetikég mpwtoPoulieg tng EE yia to nAekTpoviko Epmoplo, 16iwg ot O8nyieg yla: o) «To NAEKTPOVLKO EUTIO-
pLoy, B) «TLg NAEKTPOVIKEG uTtoypadEC». To evapuoviopévo EAANVIKO Aikalo, ATtot: To NA 131/03 yila To NAEKTPOVIKO
eundplo, kat to MNA 150/00 yia TG NAEKTPOVIKEG UTIoyPadEC.

I H nmpootacioa Tou «nAekTpovikoU KatavaAlwTti». H mpootacia Tou atopou amno tnv enefepyacia mMpoownikwy Se-
Sopévwy 0To TTAALCLO TOU NAEKTPOVIKOU EUITOPIOU.

MAOHZIAKA AMOTEAEZMATA

JTOX0G auTol TOU UOBAUATOC €lval Vo TIAPOUCLACEL TO LOXUOV VOULKO TIAQLOLO TOU NAEKTPOVIKOU €UTOpiou OmwCe
auto SlapopdwOnke e€ehiktikd otnv EE. ELIKOTEPA, TO LABN O E0TLALEL OTIC VOUOBETIKEG TTpWTOBOUALEG TG EE Ttpog
TV KateLBuvaon evioyuong tTnNg EUMLOTOOUVNG TWV CUVAANACUEVWY, OTIWGE, TL.X. OTLG PUBULOELG yLO TIG EUTIOPLKEG NAE-
KTPOVIKEG EMIKOLVWVIEC, TNV TPOCTACLA TWV MTPOCWTILKWV S£60UEVWV TWV XPNOTWVY, TNV Tpootacia tou Yndlakol
KOTAVOAWTH), TIC NAEKTPOVIKEG uTtoypadEC K.4.

Me tnv entuxn oAokAnpwaon Tou pabnuoatog, ot doltntég/tpleg Oa eival o Béon:

®  Na yvwpillouv TIC VOULKEG ipoUnmoB£aelg umd TIg omoieg Suvatal va SnULoUPYNCooUV £va NAEKTPOVLKO KATA-
oTnua.

®  Na katavooUv to poAo TG EE otnv evioxuon thg Wndlakng owkovouiag.

® Na Slakpivouv Ta BETIKA AMOTEAECUATA KAL TIG ETIUTTWOELG TNG XPHONG TOU SLaSIKTUOU yLa TIG CUVOAAOYEG
TOUG,.

® Na npocdlopilouv molo Sikalo SLEMEL TLG SLACUVOPLAKEG TOUG NAEKTPOVLKEG CUVOAAAYES

e Na yvwpilouv mola eival ta e16LKA Sikalwpata mou mopéxel to Sikalo otoug PndLlakoUug KATovaAWTEG.

e Na avtihapBdavovtal Toug KlvdUvoug yUpw amod Tn KoTtdxpnon Twv MPOoWTIKWY Toug Se6ouévwy Kal va
yvwpilouv tn oXeTIkn vopoBeoia yla tnv mpootacia autwy.

ENIXEIPHMATIKH HOIKH

MNEPIEXOMENO MAGHMATO2

e AvtiAnyn kat kotavonon SLAMOALTLIOULKOTNTAG TWV ETIXELPHOEWV

e AvtiAnyin kat katavonon Tou OeouLkol MAALGIOU TWV ETILXELPHOEWY

e Oplopol kat Evvoleg Emixelpnuatikic HOWkAC katl Seovroloyliag

e  Oplopol kat évvola Etatpikng StakuBEpvnong

e Etalpikn SlakuBEpvnaon kat xpnuatodotnon emnixelpnoswy (Stadavela, Aoyodoaia, Bparta e€ovoiag, péto-
XoL kal evéladepopeva pHépn, KWELKES ETALPLKNG StakuBEpvnaong)

e Honuaoia kot 0 poAoG TNG ayopac KAl ToU TEAATN 0T oUyXpovn EMLXELPNON

e Honuaoia kot 0 poAog Twv epyalOUEVWY 0T oUyXPOovn ETLXELPNON

e HeuBuvn tg olyxpovng emixeipnong amévavtl oto Gpuatko Kal oto avBpwrivo reptBaiiov
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e JUyxpova Alebvr mpotuna Kal Oeopol emyelpnpatikng Yreubuvotntag
e [Aeovektipota kot OPEAN TNG ETUXELPNUATIKAC HOWKAG

e  MéBobSoL avaAuong KOAWY ETILXELPNHATIKWY TIPAKTIKWV

e Jxeblaopog Kal uhomoinan KOAWY TIPAKTIKWY

MAOHZIAKA AMOTEAEZMATA

JKOTIOC Tou padruatog sivat va mapdéel BoOIKEG YWWOEL 0TO BEUA TN ETUXELPNMATIKAG NOKAC Kot deovtoloyiag
KOLL VOl TLG TIPOTAEEL OTNV EMXELPNUATLKA SlakuBEpvnon. Ita mMAaiola Tou pobnuatog, emeEnyouvtol oL BACIKEG EV-
VOLEC TNG NOWKAC Ko deovtoAoylag oto cUYXPOVO ETILXELPNLOTIKO TIOYKOGULOTIOLNUEVO TtepIBAAAOY. ApXIKA Ttapou-
olaletal n évvola tng NBkAg dlthocodiag Seixvovrag mwe n nOkr Bewpia pnopel va LoYUEL 0TO MAALOLO TWV ETILXEL-
prioewv. Avallovtal oL Bactkég Evvoleg TG NOWKNG Kat dpthocodiag kat Sivetal Eudacn otnv KoWwwviKA ldotacn
™G ouyXpovNng emLxeipnong. vetal extetapévn avadopad ota Aebvr mpdtuna Kal otig kateuBuvaoelg mou Sivovtal
and OpyaviopoUg kol OeopolG TIPog TIG TOAUEOVIKEG eTaLpleg oTa MAALOLA: TWV EPYACLAKWY OXECEWV, TWV avOpw-
TUVWV SIKOULWUATWY, TV SIKALWHATWY ToU KatavoAwTth, Tng Stadavelag, tTng acUUETpNG MAnpoddpnong, Tng pa-
y8aiag texvoloyikng e€EALENG, TOU aVTAYWVLOUOU, TNG OLKOVOULKAG KAl KOWVWVLKAG Eunuepiag.

Mpokelpévou va emiteuxBel Pe emLTUXia 0 OKOMOG TOU HaBrpatog, oL GoLtnNTEG PE TNV o pakoAoUBNGN KAl CULLUE-
toxn toug Ba eival oe B€on va:

e va avtiAndBouv tnv guBUVN TNG oLYXPOVNG ETILXELPNONG 0TO GUGCLKO, KOWWVIKO Kol SLAMOALTIOULKO TiEpL-
BaAAov.

®  Va KATOVONGOUV TNV EMLPPON TwV eVSLAbEPOUEVWY LEPWV OTNV ETLXELPNON

e v Katavorjoouv tnv Nk Bswpla pe Baon ta opBoloyikd KpLtrpla

e va neplypddouyv Kat va avaAUooUV TIG KUPLEG EVVOLEG TLC ETIXELPNMATIKAG NBLKNAG Kal govtoloyiag Kat th
onuooia Tng yla Tn olyxpovn emnuxeipnon

®  va avayvwploouv TIG KAAEG ETILXELPNLATIKEG TIPOKTIKEG TTOU GUBAAAOUV OTNV OLKOVORLLKI) KOLL KOLVWVLKH €U-
nuUepia g emixeipnong aAAd kat tou eplBAAAOVTOG OTTou SpacTnPLOTIOLELTOL

e va cupmnepldEPOVTAL WG UTELOUVA ATOLA OTOV ETLXELPNLATIKO KOO0, EPapudloviag TLG YVWOELG TOUG Tiepl
nOwn g kat deovtodoyiag

e va Slaxelpilovral NOKA SIAUOTA OTO EPYACLOKO TOUG TIEPLBAAAOV

e va AauBAVOUV EUMEPLOTATWHEVEG AMODATELS, avayvwpllovtag TG CUVETELEG TOUG PE BAon Tig nOwKA Kot
Seovtoloyla TwV ETUXELPHOEWV.

® VO TEKUNPLWVOUV ETLOTNLOVLKA TNV ooy TOUG OXETIKA LE TO NOKA SIAAUUOTA KoL TIG BETIKEG 1} APVNTIKEG
OUVETIELEG TOUG OTLG ETILXELPNOELG.

IZOTHTA TQN OYAQN KAI ENIXEIPHZEIZ

MNEPIEXOMENO MAOGHMATO2

310 paBnua auto sfetaletal n Siaotaon tou pUAOU og oxéon Ue TV epyootakn {wn pe WSlaitepn £udoon otnv
EMGSa kat ota kpdtn nEAN tng Eupwmnaikig Evwonc.

H pelétn tne epyaciag eival cuvBetn kot moAudiaotatn, pe Baon to pUAo, Tn GUAN, TNV €BviKOTNTA, TNV NAWKiQ, Ta
emnineda ekmaideuong Kal LKAVOTATWY, To £(60¢ SpactnpPLOTNTOC Kol TOV TOUEN Epyaciag.

AvoAvovtal ot £uduleg Slakpiloelg, KABeTEC KAl 0pl{OVTLEG, TIOU UTIAPXOUV OTNV ayopd epyaciag Kot blaitepa oTLg
ETIYELPNOELG TOOO O £BVIKO 00O KAl O€ EVPWTIAIKO Kol TtaykdouLo eninedo.
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Avamtuooovtal KpLTtika ol SLadopes BewpnTIKEG IPOCEYYIOELG (KOLVWVLIOAOYLKEC, OLKOVOULKEG, VOULKEC) OXETIKA LIE TOL
avwtépw Bépata kat idetal Wblaitepn éudacn otnV aMoTUNWON TNEG MPAYUATIKOTNTAC U UPWVA LUE EUTIELPIKEG €-
PEUVEG Kal LEAETEG pe eoTiaon otig Sltadopég avapeoa ota SUo pUAA doov adopd TNV OLKOVOULKA cupTepLdopa Kal
TNV ETUXELPNUATIKOTNTA.

Avaluon e8IKWV MEPUTTWOEWV TNES EUPUANG SLA0TACNG TNG CUUETOXN G OTO XWPO TWV ETILXELPHOEWV.

Eronpaivetal otL n lootnta twv QUAWV amnotelel évav topéa ou adevog SLamepva OAQ TA ETILOTNLOVIKA QVTLKEL-
HEva Kal yVwoTIKa media Kot adetépou TNYAlel amd TV 6la TNV KOWWVIKH TIPOYUATIKOTNTA KAl WG €K TOUTOU N
SlemLoTNOVIKA TTpoagyyLon elval avaykalia.

MAGHZIAKA AMOTEAEZMATA
MeTa tnv emituyn oAokANpwaon Tou Hadruatog, ot ¢oLtnTEC Kal oL poLTATPLEG Ba:

e AleupUVoUV TLC YVWOELG TOUG OXETIKA HE TLG KUPLEG OLKOVOULKEG KL KOWVWVLIOAOYLKEG Bewpieg oe oxéaon pe
To $UAO KaL TNV €pYaOia, TIC OXEOELS TwV GUAWV otnv ayopd Epyaciog otnv Eupwmnaikni Evwon Kal otnv
EA\GSa Kat elSIkOTEPA TIC EUDUAEC SLOPOPEG OTO UAVATIUEVT.

e Katavoroouv ta nmpofAnuata nmou adopolv to GpUAO KaL TNV Epyacia oUWV UE TA ATOTEAECUATA &-
PEUVWV Kal LEAETWV 0To EupwTtaiko Kot AleBveg emimedo

e EuawoBntomolost Toug GoLTtNTEG Kot TIG POLTATPLEG yLa TLG EUPUAEG SLAKPLOELG OTO CUYXPOVO ETILXELPN-
OLOKO TePLBAAAOV aAAA KaL TNV KOwwvia.

e AMOKTAOOULV TI¢ 6£ELOTNTEG WOTE VA AVAKAAUTITOUV Kot VoL EEETATOUV TIG EUPUAEC SLaKPLOELG OTO XWPO TNG
€PYQAOLAG KAL VO TIPOAYOUV TNV LOOTNTA.

e  Oa éxouv TNV duvatoTnTa, OTaV eViaxBolv 0To XWPO TWV OPYAVWCEWV VA OVAAUOUV TNV TIPAYUOTIKOTNTA
KOl va avadlopyavwvouy, va BEATLWVOUY, va avamtuocouV Kal va afloAoyoUv Tig Sladlkacieg Aoknong
TIOALTIKNG, £TOL WOTE N OTTTIKN TNG LooTNTOC TwV GIAwY va evowpatwOel oe OAeG TIG TTOALTIKEG, O OAa T
emineda TWV EMXELPATEWV.

MEGOAOAOTIA ENIXEIPHMATIKHZ EPEYNAZ

MNEPIEXOMENO MAGHMATO2

To HABNUA TTAPEXEL L0 ETILOKOTINGN TNG ETIXELPNMATIKAG £PEUVAG KAL TWV ATMALTHOEWVY TTOU amalTouvTaL yia th Sie-
Eaywyr TOLOTIKWYV ETLXELPNUATIKWY peUVWY. OL yVWOELG Tou Ba amokopioouy ol pottntég, Ba Toug Bonbricouv va
HEAETOUV KaL VA KATAVOOUV EMLOTNOVIKEG (ETUXELPNUOTIKEG) MEAETEG, VA AVAAUOUV KaL VA EPUNVEVUOUV TA ATIOTEAE-
opata, vo oXeSLAlouV Kal va TPOETOLUACOUV ETILOTNUOVIKEG (ETILXELPNUATLKEG) LEAETEG KOL VO OAOKANPWOOUV pia
ETILOTNHUOVLKN (EMIXELPNUOTIKA) LEAETN.

To padnua ekva pe pLo oulntnon oxetika pe t Stadikaoia tng Snuoupyiag yvwong, Le éudacn otn mopaywyn
ETLOTNOVIKAG YVWONG. ZNHAVTIKEG SOULKEG OVTOTNTEG 0€ aUTh TN Stadikacia elval ta mAaiola avadopdg, Ta enotn-
LOVLKA LBewdN, N Stapdpdwaon kat Statumwon Tou mPoPBArLATOC 0TO OTIOL0 OTOXEVEL VA ATTAVTHOEL Lia ETILOTNUOVLKH
(emuxelpnUOTIKA) LEAETN, OL EMLOTNOVLKEG TIPOOEYYLOELG Kal péBodol yia Tnv cuAoyn Kat avaluon edouévwy piag
ETILOTNHOVIKAG (ETIXELPNHATIKAG) LEAETNG.

To padnua mepthapPBavel emniong SpaotnPLOTNTEG TOU AVATTTUCOOUV TNV LKAVOTNTA Tou Labnth va Bpiokel mAnpo-
dopleg og Baoelg bedopévwy, va xpnotomnolel Sltapopetikol TUTIOUG TANPOPOPLWY LE TOV KATAAANAO TPOTIO KaL va
aflohoyel auTég TIg MAnpodopleg Kot TNYEC CUUDWVO LE TOL OXETLKA KPLTHPLaL.

Ta Baowd onueia autol tou pabnuartog eivat:

®  Oplopdc kat oroudatdtnta tng MeBodoloyiag Emiyelpnuatikwy Epguvwy
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e  Sxeblaopuoc Emyelpnuatikig Epeuvag

®  Avaokomnon tng Emotnuovikng ApBpoypadiac & BifAloypadiog, kabwc kat Twv Staboipwyv Emxelpnua-
Tikwv NAnpodoplwv

®  Ag€elc-kheldLa kat BiBAloypadikég Baoelg dedopevwy

®  J0vtagn EMLOTNOVIKWY (ETILXELPNMATIKWY) LEAETWV

® [lowotikn - Noootikn Epeuva kat AvaAluon.

MAOHZIAKA AMOTEAEZMATA

Me tnv oAoKANPWON aUToU Tou padrnpatog o GoLtnTAG MPETEL va eival o B€on va:

®  katavooUv Kal e€nyolv Tnv cuvaodr opoloyia katd tnv mpostolpacia & Sle€aywyn EMIXELPNUATIKWY EPEU-
VWV.

e  smbeiouv TIc LeBOSONOYIKEG Kal aVOAUTIKEG SeELOTNTEG OV OXETI{OVTOL UE TNV EMLXELPNUATLKA EPEUVA
£VOC TipofArjuaToC.

®  meplypadouv TIg SLEMOTNOVIKEG OXEOELG LETAED TNG ETLXELPNLATLKAG EPEVVAG KAl AAAWY ETILOTNOVIKWY
— YVWOTLKWVY TIEPLOXWV.

®  TTAPOUCLACOUV TOCO TIPODOPLKA OCO KAL YPATTA TNV PATACN KaL TNV €KOECN TNG ETUXELPNUATIKAG EPEU-
Vo,

®  TIPOETOLUALOUV LI EPEVVNTLKNA TIPOTAON N omola Ba 06Ny oeL O€ Lo LEAETN ETUXELPNMATIKAG EPEUVALG.

®  KATOVOOUV TOOO TLG TTIOLOTIKEG OGO KL TLG TTOOOTIKEG LEBOSOUG KAl TEXVIKEG ETILXELPNIATIKAG EPELVAC.

® ¢gival og Bgon va SLaBAlouv Kat va KATAVOOUV UEAETEG ETUYELPNLATLKIG EPEVVALG.

NAHPO®OPIAKA ZYZTHMATA YTEIAZ

NEPIEXOMENO MAGHMATO2
Evotnta 1: Apxég Tng Oewplag Zuotnudtwy — Zuotipata AvBpwrivng ApaotnpLotnta
Evotnta 2: NMAnpodoplakd Tuctruata
Evotnta 3: MeBobdoloyieg Avamntuéng MAnpodoplakwy ZUoTNUATWY
Evotnta 4: NMAnpodoplakd Tucthuata otny Yyeia
Evotnta 5: HAektpovikog Oakelog Yyeiag
Evotnta 6: Npoowrikdg Pakehog Yyeiog
Evotnta 7: HAektpoviki Zuvtayoypadnon
Evotnta 8: TnAslatplkn - TnAekmaldeuon oToug XWPOUG UYEiag.
Evotnta 9: Kwdikonoinon Qapudkwy - Npdtuna yia ta dedopéva ota NAnpodoplakad Tuothpata Yyeiog
Evotnta 10: Acddlela ota NMAnpodoplakd uotruata Yyeiog

Evotnta 11: Npootacia npoowriikwv dedopévwy - HIPAA — EU GDPR

MAGHZIAKA AMOTEAEZMATA
‘Otav ot pottntég Ba €xouv 0AoKANPWOEL TO LaBnua Ba eival og B£on:

® Na avayvwpilouv kal va teptypadouv ta NMAnpodoplakd uotrpata
®  Na katavooUv, va enefnyolv kal va avaAuouv ta MAnpodoplakd Tuotiuata Yyeiag

MNavemnotiuto Melpatwg KapaoAr & Anuntpiou 80, 185 34 Mewpatdg, 75 210-4142000 www. unipi.gr




0dnyoc Znoudwv 2020-2021
Tunua Opyavwong kai Aioiknong Enixelpriocwv

®  Na npocdlopilouv kat va tagvopouv ta MAnpodoplakad Tuotipata Yyeiag kot T epapuoyEg Toug

® Nanpoodlopilouv Ta AELTOUPYLKA XOPOKTNPLOTIKA KOl TO TLEPLEXOUEVO (SLadikaoieg, Aeltoupyleg K.ATL) Twy
MAnpodoplakwyv Tuotnuatwy Yyeiog

® Na Slokpivouv kat va taglvopouv ta Stebvn mpotuna mou €xouv Kablepwbel avadopikd pe ta dedopéva
twv NAnpodoplakwy Tuotnudatwy Yyeiag

® Na ektipoUv, va egetalouv kat va teptypadouv ta MAnpodoplakd Zuotiuata Yyeiog o€ oxéon e TNV EAAN-
VLKA TIPAyUaTIKOTNTO KAl TI Eupwraikég kat AleBveig Tdoelg

® Na rmeplypadouv Kal va KatavoouV TI¢ NAEKTPOVIKEG uTtnpeaoieg tnAskmaideuong Kot TNAEIOTPLKAC

® Na katavooUv Kol va avayvwpilouv tnv avaykn yio aodaiela Twv dedopévwy ota MAnpodoplakd Tuotn-
parta Yyelog kal va kpivouv kat emtAUouv eVEELKTIKA apadelyota mpooTaciog Twy MPocWITKWY SeSoué-
VWV.

OEQPIA MAIINIQN KAI AIEONHZ NOAITIKH

MNEPIEXOMENO MAOGHMATO2

EdappoyEg Twv Tatyviwv otnv kabnpepvr {wn, Tov aBANTIoUS, TNV OLKOVOULA, TIC ETILXELPHAOELG, TNV TTOALTLKY) ETLOTH LN
KoL TLG SLeBveic oxéoelc. Opoloyia Kal BacIKEG EVVOLEG TNG Bewplag oTPATNYKWY TOLyViwV. MalKTEG, KWV OELG, oTpaTh-
VIKEG Kol avTapolBEG. Malyvia TauTOXpovwy KIVAGEWVY Kal Ttivakeg avtapolpwv. Naiyvia octabepol kat undevikol a-
Bpoilopatog. ZToewwdn malyvia: To Iaiyvio ToU CUVTOVIOMOU, N Laxn Twv GpUANWY, To Ttaiyvio TnNg KOTAC KoL TO Molyvio
Twv dulaklopévwy. looppormia Kuplapxwv otpatnykwy, loopporia Nash, .ooppormia Schelling. Malyvia Stadoxikwv Ki-
viioewv Kot §evEpa anmodpacewv. Yromatlyviaka téEAeLa Loopporia Nash kot n aglomiotia umooxeoewy Kat anethwy. Nat-
yvioBswpntikr avaiuaon tng kplong tng KoUPag (1962). Napadeiypata matlyviwyv o Kvnpatoypadikeg tatvieg. Edap-
HOYEG Twv Ttayviwv Stampaypateloswv otn Stebvr) meptBarloviikn moALTtkn. ATOKALOELG armd TV TéAela 0pBOAOYIKO-
™NTQ, KOWWVIKOL auTopatiopol, emotiun netbolc, SlaloOntikr Kpion Kat yYA\Wwooa cwUaTog.

MAOHZIAKA AMOTEAEZMATA

To HABnUa amooKomEel 0TO vVa TtapAcXeL 0Toug GoLTNTES Ta epyaleia yia va avallcoouv poBAfaTa TG KABNUEPLVAG
{WwnN¢ KaL TwV SLOTTPOCWTIKWY OXECEWV, TNG OLKOVOULKIG KOL ETIXELPNUATIKNAC {wNC, WBLwG 0w TNG S1eBvolg MOALTIKAG,
Ue gpyaleia tng Oswpiag Natyviwy.

OPTANQZzH KAI AIOIKHZH NAYTIAIAKQN ENIXEIPHZEQN

NEPIEXOMENO MAGHMATO2
1. ISLaitepa O POKTNPLOTIKA TNG VOUTIALOG KOl TWV VAUTIALAKWY ETILXELPOEWV
2. OL AetToupyleg TNG VAUTIALOKNG ETLXELPNONG
3. H opydvwon T VauTIALOKAG EMLXElpnong
4, Mpocdloplotikol mMapAyovTEG TNCE OPYOVWTLKAG SOUNG
5.  TUnuatomoilnon Twv VAUTIALAKWY ETIXELPIOEWY
6. Awoiknon avBpwritvou Suvautkol otnv £npa Kat oto mAoio

7.  Awoiknon achAalelag oTIg VOUTIALOKEG ETLXELPIOELG

MNavemnotiuto Melpatwg KapaoAr & Anuntpiou 80, 185 34 Mewpatdg, 75 210-4142000 www. unipi.gr




0dnyoc Znoudwv 2020-2021
Tunua Opyavwaong kai Aloiknong Enixeipnocwv

MAOGHZIAKA ANOTEAEZMATA

BaoLlKOG OKOTIOG TOU pabrpatog eivatl o cuvduaopog BewpLwV Kot EpYaleiwy TOU PAVATIUEVT, TNG 0PYAVWONG KOl
NG OPYAVWOLAKAG CUUTIEPLDOPAC, TA OTIola TPOCAPUOTEL KOl EEELOLKEVEL TIPOKELUEVOU VA OVOAUCEL TOL OPYOVWTIKA
KOLL SLOLKNTLKA 0P AKTNPLOTLKA TWV VAUTIALOKWV ETILXELPNOcwV. |Slaitepn éudacn Sivetal otnv avaAucn MPAKTIKWY
edapUoywv Kal Tapadelyudtwy. To Habnua €xeL oav oTOX0o TNV MOPOoXH TWV AmapaitnTwy YVWoswv Kal pebodo-
AoyLkwv gpyaleiwv ¢ Aloiknong Twv EMXelprioewv Kol TNV epBabuvon Twv YVWOEWV TWV GOLTNTWV OE CUYKEKPL-
UEVEG EVOTNTEC TNG OpyAVWONG KAl §10{KNoNg TwV VAUTIALAKWY ETILXELPAOEWV. XTNV UAN TOU HaBAUATOC EUTIEPLEXO-
VTOL LEAETEG TIEPUTTWOEWV Kol TtapadelypLata amo tn vauTIALOKY BLOpNXOViO TTOU OTOXEUOUV OTOV EUTTAOUTLOMO TNG
avaAuong Kal katavonong Tou podnuatog.

M0 CUYKEKPLUEVQ, LE TNV ETLTUXH OAOKANPWON TOU pabnuartog, ot poltntég Ba eival os Béon:

e va €xouv yvwaon t¢ prhocodiag Kal TOU TEPLEXOUEVOU TWV BACIKWY BEWPLWV TNEG 0pyAvwong Kal dLoikn-
ONG TWV EMLXELPHOEWV OTOV TOMEQ TNG VAUTIALOKAG Blopnxaviog (yvwon)

e va mpooapuolouy Ta BewpnTikA epyaleia Kal TLG £VVOLEG TOU HAVATIUEVT OTO LSlaitepo meplBAAlov Twv
VAUTIALOKWY ETILXELPAOEWV (Eapuoyn)

e va Teplypddouv ta SLalTEPA XAPAKTNPLOTIKA TWV VOUTIALOKWY ETILXELPNOEWY, VO KATAVOOUV TOV TPOTIO
AgLTOUPYLAG TOUG KOl VAL CUYKPLVOUV TLG LOLOLTEPOTNTEG TIOU TIOPATN POUVTAL WG TTPOG TNV 0PYAVWON KOL TN
SL0IKNO1 TOUG O€ OXEON LLE TOUG OPYAVLOOUG AWV KAASwV (yvwon, katavonon kat aéloAdynon)

e  va KATOvoOoUV Kal va avaAUOUV TIC TTPOKAROELG TOU E0WTEPLKOU Kal e€wTePLKOU TtepBAAAOVTOC OTO Omoio
Spaotnplomolovvtal oL cUYXPOVOL VAUTIALAKOL opyaviopol (katavonaon kat avaiuon)

e va yvwpilouv, va Slakpivouv Kal va TepLlypadouV TG BacLKEC AELTOUPYIEG TWV VAUTIALOKWY ETILXELPHOEWVY
(vvwon)

e va yvwpilouv évoleg OMWG N TUNUATOMOLNON OTLG VOUTIALOKEG ETILXELPHOELS, TO AvOPWTILVO SUVAULKO KoL
niwg Slowkeital, kat téhog, N achaeta (yvwan)

EPEYNHTIKH EPTAZIA

MNEPIEXOMENO MAGHMATO2

e Awnbikaotia emhoyng B€partog

e Tevikd Slaypappa epyaciog

e Avalntnon BBAloypadikwv mnywv

e [apouciaon BiBAloypadIKES MAPATIOUTIWV

e Avalntnon otolxelwv & deboucvwv

e Juykpotnon & Iuyypadr EPEUVNTIKWV EPYACLWY

MAGOHZIAKA ANOTEAEZMATA
H Epeuvntikn Epyacia amotelel pla kawvotopo dpaon tou MMN2. H Epsuvntiki Epyacia

e gvBappUVEL TN SLEPEVVNTIKI TIPOCEYYLON TNG yVWongC,
e  gvepyomolel Tn okéPn, Th SNULOUPYLIKOTNTA Kal TV TpwTtoBoulia
e Tmpodyel TN SlemoTnovikOTNTA KAl Suvatal va au€nosl To eviladEpov yla Ta ETILUEPOUS Habipata
e avamtUOOEL TOV OTOXAOUO, TNV KPLTIKA KOL TNV QUTOKPLTLKA OKEYN KAl TNV IPOCWTILKN uBuvn
e aokel toug doltntég
O  OTOV EMLOTNOVIKO TPOMO OKEYNC
o otnv gpeuvnTikny pebodoloyia
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0TN ouyypPAdH EMLOTNUOVIKWY KELUEVWV
otnv avalntnon BLBALoypadLkwy mnywv
otnv avaiuon dedopuévwy

O O O ©

otn SlatuTwon KPLTIKNG B€ong
Me tnv ekmovnon tn¢ Epeuvntikrg Epyaciog Ba eival os Béon va

e [lpocblopioel kat va kaBopioel Eva onUAvTIKO B0 0TO MAQLCLO TWV YVWOTIKWY QVTLIKELWEVWY Tou MNNX
e JUMEEeL cuoTnuaTiKA oUyxpovn Kal emikalpn Anpodopia HEow MPWTOYEVWVY Kal SEUTEPOYEVWV TINYWV
e AvOAUOEL, EpUNVEVUCEL KAL ETILKOWVWVHOEL TNV MAnpodopia mou £xel GUAAEEEL

e  Efayel ouumepdopata Kot va SLATUTTWOEL TIPOTACELS

e  Juyypalel KoL va TAPOUGCLACEL VAl ETILOTNUOVIKO KELEVO

AYO MPAKTIKA MAOHMATA

MNEPIEXOMENO MAOGHMATO2

Z1oX0G padnparog - Nepypadn nepiexopévou: To Tunpa Opydvwaong kat Atoiknong Emyelprioewy tou Mavemniotn-
piou Nelpalwg, otnv MpoomabeLd Tou va MPoadEPEL 0TOUG GOLTNTEG TOU EKTOC amtd ApLOTH BEwPNTLKA KATAPTLON Kall
£pYOOLOKN EUMELPLO, £XEL EVTALEL, TTPO 15 ETWV TOUAGXLOTOV OTO MPOypaAppa oroubwv ta «Mpaktikd Mabriuota | &
I1». Alvel tn duvatotnta otoug GoLTtnTEG Tou 30U Kal 40U €TOUG, 0TO MAALCLO TOU TIPOYPAUOTOC OTIOUSWY TOUG, Va
OUUHETEXOUV OTNV TPAKTLKI) A0KNON LE BOCIKO GKOTIO TNV ATMOKTNON EPYACLOKNAG EUMELPLOC.

AlKalwpa CUMUETOXAG €XOUV UOVO 000l poltntég Ba evtayBolv oto mpoypaupa EXNA. 1o mpdypappa evidooovtal
KOTA TPOTEPALOTNTA OL POoLTNTECG TOU 8ou €aurvou Kat av UTIAPEOUV KeVEG BECELG oL hOoLTNTEC TOU 60U e€apnvou. Av
oL poodepopeveg BEoelg amod to EXMA eival AlyoTtepeg amod TIG ALTOELS TWV GOLTNTWY Tou 80U A KoL TOU 60U e€apr)-
vou, TOTE n emloyn yivetal pe BAon Ta MapaKATW KPLTAPLA EMAOYAG:

1. aplBuog pabnuatwy (A.M) ota omoia £xouv EETAOTEL EMITUXWG WE KOL TNV €EETAOTIKA TiEPLOSO TOU e-
nitepBplou Tou mponyoupevou akadnuaikou £€toug (ouvtedeotn Baputntag 70%)

2. €évec yAwooeg (=.1) (ouvteleotnc Baputntag 10%)

3. pu€oog 6pog (M.O) BabuoAoyiag pabnudtwy wg Kot thv eEeTacTtikr iepiodo tou ZemteuPBpiouv Tou mpon-
youpevou akadnuaikol étoug (ouvteleotnic Baputntag 20%)

Mo kaBe doltntr MPOKUTTEL €va TEALKO QMOTEAECUA TO OTOLO TTOPOUCLATETAL O€ AlOTA KATATAENG EMITUXOVTIWY —
emAaxovtwy. EVTog 3 NUEPWV Ao TNV avAPTNON TWV OMOTEAECUATWY TIAPEXETAL OTOUC GOLTNTEG Sikaiwpa évota-
ong. Metd tnv mapgéAeuon Twv 3 NUEPWY OPLOTLKOTIOLOUVTAL TOL OTOTEAECHATA KOl N ALOTO TWV CUUIETEXOVTWY OTNV
TIPOKTLKN @oKnon eykpivetal amo tn Meviky Tuvéleuon tou TUAMATOG KAl avakolvwvetal, Aapupavovtag untdyn os
KaBe mepintwon Bépata Mpoowkwy SeSopévwy.

Ta TTPOKTIKA LaBrpaTa mpayLatomoloUvTal Katd Toug Beptvoug LAveg loUALo kat AUyouoTto o GUVEPYAOUEVOUG LE
1o Maveruotiuio MNelpatwg popeig unodoxng. € mepintwon mou kamolog / o potntric / tpLa emAEEEL va EpYOOTEL OE
dopéa umodoxng tng emiloyng tou/tng, Ba mpénel (adol eykplBei n aitnon tou/TNg yla MPAKTIKA Aoknon) va gvn-
Hepwoel Tov YieuBuvo Kabnyntr kot katomy €ykplong va mpowBroeL otov popéa UoSoxnG TNV MPOTACH CUVEPYQ-
olog yla mpakTikr @oknon.

Emeldn n mpoktikr doknon €xeL evtoaxBel oto EZNA, elval amapaitntn n gyypadrn twv dpoltntwy Kat Twv Gopéwv
uTto80XN ¢ (evtdg TnC MpoBeapiag mou avakowwvetal kabe dpopd) oto Tuotnua Kevrpkrg Yoot png ottntwy AEl

"ATAAY" kaBwg Kot oto MAnpodopLaKkd CUCTNUO TNG TTPAKTIKNG aoknong E Praktiki. O ¢pop€ag umodoxng avaptad Tig
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B£0e1¢ IPAKTIKAG doknong Kat To Mpadeio Mpaktikng AcKnong Tou TUAUATOG KAVEL TLG AVTLOTOLXIOELS TV BEcEwV pe
Toug poLTnTEC.

Metad anod anacyoAnaon 2 TouAdXLoToV LNvVWwy, o doltnTAg urtoBAAAEL oto Mpadeio MpakTikrg AGKNONG TO MTAPOUGCLO-
Adylo Kal to €vtumo aloAdynong CUUTANPWHEVA KAl UTIOYEYPAUUEVA OO TOV ALECO TPOIOTAUEVO TOU 1 KAl TOV
UTtELOUVO TIPAKTLKAG AOKNGNG TOU OPYaVIOUOU OTOV OTolo amaoxoAndnke. Xtn cuvéxela o Kabnyntng pe Bdaon ta
napandvw éyypada kataxwpel to fabud. H emtuxio o autod to avtikeipevo motwvetal pe SVo padnuota enho-
YNG. H mpaktikn doknon pmopei va emtheyei povo uia popd. O potntig/H pottritpla €xet tn Suvatdtnta va erAEEEL
TO TIPAKTLKA pobripata oto eaptvd e€AUnvo Tou akadnuaikol £Toug tou Ba yivel n mPaKTLKA doknon.

H mpakTikr) doknon éxeL eviaxBel oto emxelpnotlako npoypappa "Avantuén AvBpwrivou Auvaputkol, Ekmaibevon
Kol Ald Biou MaBnon" tou EXMA 2014-2020 kot cuyxpnuatodoteitat amnd tnv Eupwnaikn Evwon — Eupwmnaiké Kot-
VWVLKO Tapeio (EKT).

MAGHZIAKA ANMOTEAEZMATA
Ma6notakd anoteAéopata: Ol poltnTeg va eival oe Béon va:

e  KOTAVOOUV WG oL BewpnTIKEG OTIOUSEC cuVSEovTal e TNV edaployr OTO XWpPo gpyaciag kat va adouoLw-
VOUV £TOL KAAUTEPQ TNV EMLOTNLOVLKH yVWon

®  QOKTHOOUV EUTIELPLA VLA TOV TPOTIO OPYAVWONG KL AELTOUPYLOG LLOG ETILXELPNONG
®  QTOKTHOOUV CUYKEKPLUEVEG YVWOELG OE AELTOUPYLKO emimedo

e avamntu&ouv SIKTUO YVWPLULWY yLa TN LEAAOVTLK) TOUG aItaoXOAnaon
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METANTYXIAKEZ 2[MTOYAE2

310 TUAMA Aettoupyolv Metamtuylakd Mpoypdupata Smoudwy mou £X0UV GKOTIO VO TIPOETOLUACOUV OE TIPOXWPNUEVO
eminedo S10lkNTIKA O0TeEAEXN Kal cUBOUAOUC LKaVOUC VAL QVTIUETWITIOOUV EMITUXWE TO TTOAUTIAOKO KOl SUVAULKO SLeBVEG
OLKOVORLKO TtePLBAAAOV, CULBAANOVTAG OE ETUXELPNOLOKEG SLASIKAOLESG TTOU EVLOXUOUV TNV AVTOYWVLOTIKOTNTA.

To TuRpa and to akadnuaiko £€tog 2018-2019 ntpoxwpnoes oTnV eNavidpuon Twv napakdatw Metantuxtakwv Mpoypap-

HaTwv:

e [poypappa Metamtuyxlakwy Inoudwv otn Aloiknon Emixelprioswv (MMZ2.AE) (Master in Business Administration,
M.B.A.). - Emaviépuon NMMZ (DEK B 3035_27.07.2018 ) - Kawvoviopog MM (DEK B 3859 _6.09.2018)

e [poypappa Metamtuyxlakwy Inoudwv otn Aloiknon Emixelprioswv - OAkn Mowotnta pe Atebvr MNpooavotoAlopd
(Master in Business Administration - Total Quality International) - Emaviépuon NMMZ (DEK B 3149_01.08.2018 ) -
Kavoviopdg MM (OEK B 4004_17.09.2018)

e [poypappo Metamtuxlokwy Imouvdwv otn Awoiknon Emiyelprioewv - Mavatuevt Toupiopol (MMZ.AE.MT)
(Master in Business Administration - Tourism Management, M.B.A. Tourism Management) - Enaviépuon MMz
(DEK B 3149_01.08.2018 ) - Kavoviopdc MME (OEK B 4224_27.09.2018)

e [poypappo Metamtuxlakwy Imoudwyv otn Aloiknon Emelproswv yla tehéxn (MMZ.AES.) (Executive M.B.A.). -
Enavidpuon MM2 (DEK B 2857_17.07.2018 ) - Kavoviopdg NMM2 (OEK B 3915_10.09.2018)

e [poypappa Metamtuylokwy Emoudwv otn AoyloTikr Kot EAeyxo Emixelproswv kot Anuooiwv Opyavicuwv (MME.
AEEAO) (MSc in Accounting and Control of Businesses and Public Sector) - Emaviépuon NMZ (DEK B
3183_02.08.2018) -Kavoviopdc MME (DEK B 3860_6.09.2018)

Ta TpApata Opydavwong Kat Aloiknong Emxelposwv, Owkovoptkr¢ Emotiung kat Atefvwv kot Eupwnailkwv Znovdwv
™G ZXO0ANG Okovopkwy, EmiXelpnuatikwy kot Alebvwv Inoudwv mpoxwpnoav otnv eNavidpuon Tou SLaTUNUATKoU

LETAMTUXLOKOU TTPOYPALLOTOG:

e Alotunuatikéd MNpoypappa Metamtuxtakwy Imoudwv oto Alkato kat Owkovopia (Master in Law and Economics) —

Enavidpuon ANMMZ (DEK B 2836_16.07.2018 ) kat Kavoviopuog ANME (OEK B 3952_12.09.2018)
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AIAAKTOPIKEZ 2MOYAEZX

‘Evag amo toug BactkoUg oTOXOUG TOU THAHUATOC ival N avakaAudn vEag yvwong LESA amo TV £PEUVA TIPOKELUEVOU Va
ylVeTaL cuveyn ¢ EKOUYXPOVIOUOG Kal evioyuaon g StdaokaAiag.

Ye éva tayutata LeTaBarlopevo KOGUO ival avayKala n véa yvwaon LECA amo CUVEXNAG EPEUVNTIKA TPooTtdBetla aAAd Kat
EPEVVNTIKEG SpAOTNPLOTNTEG. A TNV avarmtuén auvtwy to TuApa 0.A.E. séxetal urtodridloug SLEAakTopeg o OAA TA YVW-
OTLKQ OVTIKELMEVA TTOU OXETI{OVTAL LLE TOUG OKOTIOUG TOU TUAUATOG.

H €peuva oto MNavemnotiuo Stamvéetal and tnv akadnuaikn eleuBepia kal dte€dyetal cUpPwva pe tn cuveibnon kabe
péAoUG AENM Kat TV emiotnovikn Seovtoloyia kat nBwkn. H ekmdvnon Awdaktoptkng Alatplfrig amoteAel pa Sokipaoia
Tou gumA£kel Tov Yroyridlo Atddktopa kot to EmiPAémnov pélog AEM oe pia moAveninedn Sampoowrtikr oxéon. Mo to
Adyo auTo amatteital n Ko cuvaiveon Twv 6U0 HEPWV YL VO TIPOXWPIOEL LA TETOLO CUVEPYAOLA.

Mua Aldaktoptkn AtatpLpr) xapaktnpiletal anod Loxupad otolxeia mpwtotumiog mou avayvwpilovtal and tn Stebvn emotn-
MOVIKH KOWoTnTa.

To 816aKTOPLKO TIPOYPAULA TOU TUAUATOG £XEL 0TOXO TN Ste€aywyr €pguvac UPNAAC TOLOTNTAG KL TRV APTLA EKTTAlSeUON
TWV VEWV EPELVNTWV.

O SLadikaoieg ekmdvnong Stbaktoptkig StatptPrig yivovial cupdwva e TNV oxvouoa vopobeaoia.
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