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0dnyoc Znoudwv 2019-2020
Tunua Opyavwong kai Aioiknong Enixeiprnocwv

[NPOAOI0sz TOY [IPOEAPOY TOY TMHMATOZ

Ayanintéc/ol portitpleg/ec,
Jag kKaAwoopilw oto Tunua Opyavwaong kot Aloiknong Enyepnoswv tou Navemniotnpiov Nelpatlwg.

To TuAua Opydvwaong kal Atoiknong Emixelprioewy eival amno ta npwta TpARpata, mou 16punkav oto Mavert
OTAMULO pag.

2TOX0G ToU TUAMATOG £lval n tapox YVwoewv, SeELOTATWV Kal LKAVOTATWY o€ Bépata mou adopouv otn Siol
KNon EMXELPHOEWV KaL OPYAVIOUWY, TOU LOLWTIKOU Kal SnUOCLou ToPE, 08 LETABAAAOUEVEG KOLVWVIKO-OLKO
VOULKEG OUVONKEG. 2To mAaiolo autod, to TuAua OAE tpoodEpel £vol OAOKANPWHEVO TIPOYPA LU OTIOUSWVY, Td
ormolo mapéxel 6Toug amodoitoug Tou Loxupd BepéAia ylao doknon dLoiknong, aAAd Kol OVATTTUENG KOWVWVILKNG
ETIAYYEALATIKAG Kal NBKAG umeuBuvotnTac.

To mpoypappa omoudwv tou TUAUATOG oTNpileTal 0g €va cUOTNHA YVWOEWVY Kot HeBdSwv, TTou TPoAyEL €L
OTNUOVLKA TOUC POLTNTEG, TOUG EEOLKELWVEL PE TN {wh KoL TN §pAch TwV EMLXELPOEWVY Kol SLEUPUVEL TOUG €
TayyeALATIKOUC TouG opilovtec. OpyavwTlKd To Tpoypappa nepthapBavel peydio apltbud padnudtwv moy
KQAUTITOUV TIC TEPLOXEG TNG Aloiknong — MAvatiievt, TnG AOYLOTIKAG Kol XpNUATOOLKOVOULKAG, TNG Aloiknond
Mapaywyng, Tou Mapketivyk, TNG Alaxeiplong Texvoloyiag kat Kawvotopiag, tTng Alaxeiptong NMeptBailovrod
K.QL.

To TuAua, mapakolouBwvtag tn Suvaplkn Twy e€eAifewv oTnV olKovopia Kot TExVOAoyia Kat SLatnpwvtog tThy
avaykala gueliia, €xel tn SuVATOTNTA MTPOCAPUOYWV TIOU TIPOETOLUATOUV SLOLKNTLKA OTEAEXN, LKOVA YLa TV

€VIOXUGON TNG OVTOYWVLOTIKOTNTAG TWV ETLXELPIOEWV.

To Npdypappa Znoudwv Tou TURHATOG aneuBuveTal oToug GoLtnTEG Tou emLBUpOUV va avadelyBouv og avw
TEPA KOL AVWTOTA OTEAEXN ETILXELPIOEWY KOL OPYOVLOUWV.

Ek pépoug OANG TNG akadNUAiKAG KOWOTNTAC Tou TUAMOTOC, 04¢ eUXOUaL KOAN akadnuaikn xpovid.

O MNpoedpog tou TUAUATOg
Ka®nyntrig¢ ABavaciog Koupepévog
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OpranNA ToYy MANENMIZTHMIOY

1. ZUykAntog

2. Mputaviko ZupBouAio
3. Nputavng

4. AvTtutputavelg

0dnyoc Znoudwv 2019-2020

TuAua Opyavwong kai Aioiknong Enixeipnoswy

OPrANA THZ 3XOAHZ OIKONOMIKQN, EMIXEIPHMATIKQN KAI AIEONQN 2MNOYAQN

1. Tevikn Zuvéleuon ZXOANG
2. Koounteia
3. Koountopag

OPrANA TOY TMHMATO: & MPOZQMIKO
‘Opyava tou TpRpartog ivat o NMpoedpog tou TuRpatog Kat n ZuvéAeuon tou TUAKATOG

MNpoedpog tou TuApatog: Kabnyntric ABavdciog Koupepévog

Npoowrniko:

Ka@nyntég

ApTtikng Navaylwtng
lrewpyakEAog AnunitpLog
lewpyomouAog NikOAaog
Aghouka-lyyAéon KopvnAla
Koupepévog ABavaotog
Aayobdrpog ABavactlog
Mroxwpng Fewpylog
Mékka-Owovopou Biktwpia
Jvaviwtn AploTtéa
dakiavakng MixaAng
Twppog lwavvng
Toaykopaknc NikoAaog
Oidutnag NikoAaog
Xutnpng Aswvidag

AvanAnpwtég Kadnynteg
MapaBehdkng Nétpog

Mavemotipio Newpotwg

Entikoupot Kadnyntég
Aldaokdlou EAEvn

Znong BaaoiAelog

K&umng AnpAtplog

Komavakn Evayyeiia
NtoAtdavng OA6Oegog
Manavaoctacdnouvlog MewpyLog
MNapaokevomouAog ANEEavEpOg
Tooykag Mapkog-MapLog

El81k6 ALSaKTIKO Mpoowmiko
KovtoyouAiSou Xplotiva (EAIN
IXOAHZ pe avdBeon oto Turpo OAE)
Mapaykog HAlag

MNamnokwvotavtivou Aéomowva (EAIN
YXOAHZ pe avaBeon oto Tunua OAE)

EldkO Ekmondeutiko Npoowrniko
AldAo¢ lwavvng
MakpuvikoAa Alkatepivn
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EwSko Texviko Epyaotnplako
Npoowruko (E.T.E.N.)

Kaypivn EAmuvikn

NtouBa Alopdviw

Péumnelouv Mapia

ALOLKNTLKO TIPOCWTILKO
Jtauplavidou Kuplakn, Fpappatéag
Ahe€avdpr Eudpooivn

Zaunéta Mapyapita

KoutooAtdkou Mavaywwta

OAduou EAévn

Xplotoda Nikn

“Bwww.ode.unipi.gr



http://www.ode.unipi.gr/
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Tunua Opyavwong kai Aioiknong Enixeiprnocwv

OPAMA KAI ANO:TOAH TOY TMHMATOZ

Opapa tou TuRuatog Opyavwong kat Atoiknong Enixelprioewv amotelel n edpaiwaor) tou wg éva and ta kopudaia Tun-
pata OAE, pe S1ebvr avayvwplon, mou Ba nyeital oe €Bviko eminedo otn Stapopdwaon oteAeXwy eMXelprioewv VPNAAG
KOTAPTLONG, KALVOTOMLKNG OKEPNG KoL ETIXELPNMATLKAC Euduiag.

AmnootoAn tou TuRpatog Opydvwong Kat Aloiknong Enyelpnocswv eiva:

1. n npowBnon Tng aploteiag otnv eknaideuon kat n aflomoinon Tng yvwaong, e oToxo tn SLAMAQon EMLOTNUOVWY
Slolknong pe agleg,

2. n avamtuén Kat n umooTtneLEn TG £pEUVaC, TTOU CUUBAAAEL TNV QAVTLUETWITILON TWV CUYXPOVWVY OLKOVOULKWYV, KOL-
VWVLKWV KL ETILXELPN LOTIKWY TIPOKARGEWVY, KOBWGE KAL GTAV QVATTUEN TNG KALVOTOWULOG 0T SLOLKNGN ETILXELPHOEWY,

3. n dlapdpdwon eMOTAUOVWV LKAVWV Va avTIAapBAvovTal TIG TIPOKANOELG TOU ETIXELPNUATIKOU TtepLBAAAOVTOG Kal
va 6UUBAAN oLV 0TV PGS0 TNG EMLXELPNHUATLIKOTNTAC,

4. n avamtuén SLoKNTLKWVY OTEAEXWY, UE OPYAVWTLKEG, CUUPBOUAEUTIKEG, ETUKOWWVLOKEG KOL KOWVWVLIKEG SeELOTNTEC,
Tou elval og Béon va avadelyBolv o aVWTEPA KL AVWTATO OTEAEXN ETILXELPHOEWY KOL OPYOVIOLWY TOU LOLWTLKOU
Kol Snuoclou TopEa,

5. n StamAacn PeEANOVTIKWY NYETWY, LKAVWV va Stadpapaticouv onpavtikd poho otnv eUpUTEPN OLKOVOULKH KOl KOL-
VWVLKA {wn t™T¢ xwpoag A Thg 61eBvolg kowvotnTag,

6. N MPoAywyr TNG EMAYYEAUOTIKNAG €EELOIKELONG KOL KOTAPTLONG, HECW EVEALKTWY, CUVTOUWY TIPOYPAUUATWY Sla
Blou ekmaildeuong kal kataptiong (eite la Lwong, eite €€ 'amootdoewg),

7. nmpoaywyn tng e€wotpédelag KaL TnG ouvepyaoiag pe akadnuaikolg, EpeUVNTIKOUG, KOVWVLKOUG Kot dAAoug do-
pelc, yla TNV avamtuén Tng EMIXELPNHATIKOTNTAC KL TNG KOWVWVLOC.
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0dnyoc Znoudwv 2019-2020
7 . . . .
Tunpa Opyavwong kar Aioiknong Enixeipnoswyv

2TOXOI KAl MAGHZIAKA ANOTEAEZMATA NMPOTPAMMATOZ 2MOYAQN
OL KUpPLOL OTOXOL TOU IPOYPALHATOG ELVaL:

To avtikeipevo tou Mpoypauparog roudwv gival n dtdaokalio Twv BACKWY OVTIKELUEVWV TOU oxetilovtal pe tn Aloi-
knon Emxelpriiogewv. 2 autod to mAaiolo, To MNpdypappa Imoudwv, amooKomnel oTnyv:

e  Anuoupyla Loxupou yvwalohoylkot ultoBabpou Twv amodoitwy yLo OA0 To GACHA TWV AVTLKELUEVWY TTOU CXETI-
Tovtal pe tn Aloiknon Emixelprioewy, oto MAALoLo Lo eupeiag MavenotnuLakng popdwaong.

. IKavOTNTA MPOCAPHOYNG TWV amodoitwy o€ Eva ouvexws LetaBallopevo meptBailov.

e Avamrtuén de€lotitwv avaiuong Kot eMAUCONC TTOAUTIAOKWYV SLOLKNTIKWY TPOBANUATWY.

° IkavotnTa xprong HeBOSwWV Kat TEXVIKWV yla T AN SlotknTikwv arnodpacewv
° Ikavotnta avalAtnong Kal avaAuong mMAnpodopLwV amod TNYEG OXETIKEG LUE TO XWPO TWV ETLXELPHOEWV KAl TNG
olkovopiag.

e Avamrtuén 6£€loTATWY EMLOTNMOVIKAG LEAETNG KAL EPEUVOC OTN SLOIKNGON EMLXELPHOEWV.

. MpowBnaon kat uloBETnon amd toug anodoiToug TWV KOVOVWVY KAl TwV 0PXWV TNG EMLXELPNUATIKNAG NOLKNAG Kat
Seovtoloyiag.

e AlLAmAAON EMLOTNUOVWYV LKOVWYV VO 0KOAOUBRGOUV LETATTUXLOKEG OTIOUSEG UPNAOU emméSou, otnv EAAGSa i oto
€EWTEPLKO.

Ma6Bnolokd AntoteAéopoto

O anodottol tou MNZ «Opydvwong Kot Aloiknong Enxelprioewv» Ba elvat o Béon va:

. Mepypadouv, epunveltouy Kal va ebappuolouV TIG EVWOLEG TTOU OXETI{ovTal He TN Slolknon Kal Th oTpaTnyLkr, T
AOYLOTLKI] KQL TN XPNLOTOOLKOVOULKH, TO MAPKETLVYK, TNV OPYAVWONG TNG TTOPAYWYAG, TNV ETIXELPNLOTIKOTATA, TN
Slaxeiplon texvoloylag Kat KavoTtopiag Kat Tn dlaxeiplon meptBaiiovrog.

. Emideikviouv 8e€LOTNTEC 0TNV AMOSOTIKOTEPN OPYAVWON TWV ETILXELPHOEWV/0PYOVIOUWV.

e Ymootnpilouv tnv avamntuén, petadopd, epapUoyr KAULVOTOPWY TTPAKTIKWY TOCO o€ eTIMESO EMLXELPOEWVY KAl
OPYOAVIOUWYV, 0G0 KOl 0€ €BVIKO, EVPWTAIKO Kal SLeBVEG eminedo.

e  XpNnoLYomoLoUV OTATIOTIKEG KAl TIOOOTLKEG HEBOSOUC yla TNV avaAuon Kal emiAuch EMXELPNUOTIKWY TIPoBANUA-
TWV KOL TNV AVOKAAU N ETTLXELPNHOTIKWY EVKOLPLWV.

e  XpNoLUOTOLOUV TeEXVOAOYIEC MANPODOPLWY KOL ETILKOWVWVLWY YLA TNV UTIOOTAPLEN TWV ETILXELPNUATIKWY AELTOUpP-
ylwv kat Stepyaotwv katl th Andn anopdacswv.

. Evtdooovrtal Kat vo AELTOUpYoUV QIMOTEAECUATIKA WG MEAN HLAG OpAdag.
. Emikowwvouv mpodoplkd Kot ypartd B€pata mou adopouV TLG EMLXELPHOELG KL TOUG OPYQVLOUOUG.

e  AvamtluooouVv Kol UTtooTNPi{ouv TTOAUTIAEUPEC EPEVVNTIKEC SPACTNPLOTNTEG TTOU GUUBAAAOUV OTNV TOpOywyh
TPWTOTUTING Kal a€LOAoYNG yVWwaong oTov ToPEa TNG §LoiKNoNE Kal 0pyavwong TWV EMLXELPHOEWV

. Edappolouv TG apyEC TNG EMIXELPNMATIKAC NOLIKAC KAL TNG KOWWVIKAG uteuBuvotnTac.

. KatavooUv Tig £VVOLEG TNG TTAYKOGULOTIOINGNG KAl TNG TOALTLOULIKA G TToAupopdiag Kol eTEpOTNTAC.

Z0volo Miotwtikwv Movadwv ECTS Mpoypdppatog Znouvdwv: 240
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0dnyoc Znoudwv 2019-2020

Tunua Opyavwong kai Aioiknong Enixeiprnocwv

[MPOrPAMMA 2MOYAQN

To Mpoypappa Znoudwv tou Turuatog Opyavwaong Kat
Awoiknong Emuxelpnoewv éxet oxedlacBbel pe tétolo
TPOTIO WOTE VA TMOPEXEL YVWOELC YLOL OAEC TLG AELTOUPYLEC
pLag emixelpnong (n opyaviopou), KaBwe Kat yia TLG pe-
Ta€l TouG SLOCUVOEDELG,

To npoypappa ehpodLalel Toug GoLTNTEC UE TLG YVWOELS,
TLG 5ELOTNTEG KAL TLG LKOWVOTNTEC va AaPBdavouy opBEG e-
TUXELPNUOTIKEG amodAcel o PeTaBAaANOUEVEG ouVON)-
KEG Kol va e€eAiooovtal o€ kava SleubuVTIKA OTEAEXN,
TWV ETUXELPNOEWVY KOL TWV OPYAVIOUWY TOU LELWTLKOU
Kol tou Anuoaotou Topéa.

OLomoubég oto Tuua Opydvwong kat Aloiknong Emiyet-
prioswv Tou Mavemiotnuiov Melpalws oTtoxeloOUV oTNV
ekmaidevon kat vPnAr KaTApTIon o€ cuyxpova BEpata
™G Aloiknong Kat TNG ITPATNYLKAC, AOYLOTLIKAC Kal Xpn-
MOATOOLKOVOULKAG, ToU MApKETLVYK, TG Opydvwaong tng
Mapaywyng K.AT.

H Soun tou nmpoypappatog ocrtoudwy dtaodalilel tnv o-
MaAr Kal armpOoKomTn MeTdBaon Twy poltntwy amnd to
TPWTO £wC To TeAeuTaio e€dpnvo omoudwv Toug.

To ouvolo pabnudtwv ywa T Andn mruxiou eivat 50
(YNOX=36, =I=4, ENIA=10)
Ta pabnpata emAoyng Tou TPoyPAUOTOS OTIOUS WV ap-
xilouv amd 1o 50 £€dunvo Kol yla TRV MEPATWON TWV
OTOUSWV TOUG oL PoLTNTEG TIPETEL VO €X0UV EEETAOTEL
o€:
O Tpia (3) pabripata Baotkng emloyng
O Tpia (3) paBripata eAeBepnC emAoOyNG
O Tiooespa (4) pabruato amd pia Kol pHOVo KATeU-
Buvon

e Mavatluevt kal AvBpwrivou Mapayovta

®  AOYLOTIKAG KAl XPNHATOOLKOVOLKNG

e MApKEeTIVYK Kal Mapaywyng

Mavemotipio Newpotwg

Ot dortntég Ba mpemnel emiong:

O Na mapakolouBrioouv Kol va €EETACTOUV ETUTUXWE
OTO HABnua =.I. AyyAlkd ota mpwta técoepa (4) e€a-
unva.

O MrmopoUlv va emidé€ouv ot SLAPKELD TWV OTIOUSWV
ToUG PEXPL BUO (2) pabrpata emhoyrg EPEYNHTIKH
EPTAZIA. Mia (1) otn Xewuepivi mepiodo kat pia (1)
oTnVv €apwvr, n onola propet va SnAwbel ite otnv
katevBuvon eite otig eAeVBepeg emhoyng (E.E.)

Emionuaivetal lblaitepa 6t oto padnua Epapuoyég H/Y

I, EKTOG TNG UTIOXPEWOEWG yLa doknon 40 gpyaoctnpla-

KWV wpwv, Ba tibetal kat Babuog. O Babudg autadg, -

ddoov eival mpoPBLpactipog, Ba mpoaotiBetal otov mpoPL-

Baoiwpo Badbud tou padnuatoc. E€umakovetal otL Sev

uropel va teBei Babuog ot Epappoyég H/Y Il epdoov

Sev aoknBel o evbLadepopevog pottntrg yia 40 wpeg. Ot

doltntég umoxpeouvtal va £xouv emituxn eé€taon o 50

pobniuata yo tn A Tou ttuyiou Touc.

OL pottntég £xouv To Sikaiwpa yLa BeAtiwon Babuou (a-

vapabuoloynon) wg e€nc:

O OQountég nou Bpiokovtal oto 50 kat 60 g&aunvo
pmopouVv va enaveéetacBouv og duo (2) umoxpew-
TIKA MaBrpata Twy mponyoupévwy 4 1 5 e€apnvwy.

O OQountég nou Bpiokovtal oto 70 Kat 8o €&Aunvo
propoUV va enmavefetacBolv cuvolika oe £€L (6) (u-
TIOXPEWTLKA KaL €MIAOYNG) pabripata edv Sev €xouv
KAVEL XprioN TOU SIKALWUOTOC EMAVEEETAONG.

AUvatal cUpdwva pe anddaon Tou TURpaATog ot poLtn-

TEG va e€eTAlOVTAL O€ OAEG TIG EEETOOTIKEG TIEPLOSOUG TA

mipoartattol heva Kot e€apTWHEVA Lodiuata.
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/ / Mabnpata
MNpwto E€aunvo
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Tunua Opyavwonc kai Aioiknong Enixeiprioewv

Tow oto Baduod nrtuyiov)

TitAo¢ MaSnuarog "l;oggr;’zz :-o;; Qpeg Aibaokaliag (€66) ﬂntﬂa::gg;c Aibdokovteg
MIKPOOIKONOMIKH Y 4 5 B. Mékka - Otkovopou
AIKAIO ENIXEIPHZEQN | Y 4 5 K. Asholka
MAOGHMATIKA TA AIOIKHZH y 4 6 M. Zdakiavakng,
ENIXEIPHZEQN A. NopackeuOMOUAOG

M. Sdaklavakng,
EAPMOTES H/Y | % 40 tpeC GUVOAIKG 6 M. MapaBeAdxng,
A. MNamakwvotavti-
vou (EAIN)
MANATZMENT Y 4 6 " ernan,
@. NtaAavng
ATTAIKA | (YIoXpewTKO yla Th
AN rituyiov xwpig va untoAoyile- = 3 2 M. Mopuopn

AeUtepo E€apnvo 7 7

Tow oto Baduod nrtuyiov)

TitAo¢c Madnuarog Al/l(zg;’i‘:grl:c Qpec Aibaokaliag (€86) n,:;;:gg:-ic Albdokovteg
ITATIZTIKH TA AIOIKHZH v 3 6 M. Zdaklavakng,
ENIXEIPHZEQN 2 epy. M. MapaPeAakng
ANAAYZH ZYZTHMATQN v 4 5 A. TewpyakéANAOC,
TEXNOAOTIAZ E. Aldaokdlou
AIKAIO EI"IIXI'EIPHIEQN ] v 4 5 A, Swendrtn
(Epmopwko Aikato)

M. Zdakiavakng,
EDAPMOTEZ H/Y Il Y 40 GpeC GUVOAKG 6 M. Mapaperdkng,
A. Nanokwvotavti-
vou (EAIM)
XPHMATOOIKONOMIKH AOTIZTIKH | Y 4 6 B. Znong
ATTAIKA 11 (YoxpewTko yia Th
AN rituyiov xwpig va untoAoyile- = 3 2 M. Mopuopn

Tpito E€aunvo

Tow oto Paduod nrtuyiov)

, , Katnyopia | , , MotwTtikég .

TitAo¢ Madnuatog MaSiiparo Qpec Albaokaliacg (€66) Movadsec Albaokovteg
::PHMATOOIKONOMIKH NOTNIZTIKH y 4 6 B. ZAonc
AIAXEIPIZH MEPIBAAAONTOS Y 3 5 A. FewpyakeMog,

E. Aldaokalou

A. TLavvéAng,
MAKPOOIKONOMIKH Y 4 5 .

I. Kokopé

MAPKETINIK Y 4 6 M. Tooykag
AIOIKHZH ANOPQMINOY ,
MAPATONTA Y 3 6 A\ Xumneng
AITAIKA 111 (YtoXpEWTIKO yia Th
Adn nttuyiov xwpic va untoAoyile- = 3 2 X. Téumpou

Mavemotipio Newpotwg
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0dnyoc Znoudwv 2019-2020
Tunua Opyavwong kai Aloiknong Enixeipnoswy

Tétapto E€aunvo

. , Katnyopia | , Motwrtikég .

TitAo¢ Madnuarog Madriparo Qpec Aibaokaliac (€86) Movdsec Albdokovteg
2YMMEPI PA KATANANQTH ,

(DO' . Y 4 6 M. Tooykag
(npoamattovpevo « MAPKETIVYK»)

EMNIXEIPHZIAKH EPEYNA Y 1 E‘:)V 6 E. Komavakn

XPHMATOOIKONOMIKH AIOIKHZH | y 4 6 N. ToavkaodK

(Anodaoelg Enevdicewv) ' yrapakng
X. AytakAdylou —

TEXNIKEZ ANAAYZEQZ y 3 5 I. Owkovopou

AIOIKHTIKQN ANO®AZEQN (OpodTipog

KaBnyntrig)

OIKONOMIKH TIA AIOIKHZH . .

ENIXEIPHSEQN Y 3 5 B. Nekka-Owkovopou

ATTAIKA IV (YTOXpEWTLKO yLa TN

AN nttuyiov xwpic va untoAoyile- = 3 2 X. Téumpou

To oto Padud nruyiov)

MNéumnto E€aunvo

, . Katnyopia | , , Motwrtikég .

TitAo¢c Madnuarog Madriparoc Qpeg Aibaokaliog (€66) Movdsec Albdokovteg
ANAAYZH KOSTOYS Y 6 6 . SWppPocC
XPHMATOOIKONOMIKH AIOIKHZH
(Xpnuatootkovopiki Atoiknon Il
50%) Y 6 6 N. Toaykapakng
(Xpnuatoowovoutk Awoiknon Il
50%)

AIAXEIPIZH TEXNOAOTIAZ & .
KAINOTOMIAS Y 3 5 A. TewpyakeAAOG
EPEYNA MAPKETINTIK y 3 5 A KOLDELEVO
(mpoarmautoUpevo « MAPKETIVYK») 1 avaAucon MEPUTTWOEWV ) PEUEVOS
NOZOTIKEZ MEGOAOI ZTH ,
XPHMATOOIKONOMIKH Y 4 > N. Giutrag
ENINOTH E 3 3
‘Exto E€aunvo

, , Katnyopia | , , Motwrtikég .

TitAo¢c Madnuarog Madriparo Qpeg Aibaokaliag (€66) Movdsec Alddokovteg
AIOIKHZH NAPAIQrHz Y 3 4 AB. Aayodruog
OPTANQIIAKH XYMMNEPIOOPA Y 3 4 A. Xuthpng
ANAAYZH KAI EAETXOZ
OIKONOMIKQN KATAZITAZEQN
(EAeyktikn Kot Eowtepikog EAeyxog .

50%) Y 6 4 l. Zwppog
(AvdaAuon Noylotikwv Kataotd- I Namavootaconou-
oewv (50%) Aog
BIOMHXANIKO MAPKETINIK 3 ,

, , Y , , 5 AB. Koupepévog
(mpoamattovpevo « MAPKETIVYK») 1 avaAuon MEPUTTWOEWY
AIAXEIPIZH XAPTODYAAKIOY Y 3 4 M. Aptikng
ENINOTH E 3 3
ENINOTH E 3 3
ENINOTH E 3 3
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‘EBSopo E€aunvo

, , Katnyopia | , , Motwrtikég .

TitAo¢c Madnuarog Madriparo Qpeg Aibaokaliag (€66) Movdsec Alddokovteg
AIAXEIPIZH KINAYNOY Y 3 7 M. Aptikng
NAHPO®OPIAKA ZYITHMATA v 3 7 E. Koravék
AIOIKHZEQS 1epy. : d
ENIXEIPHZIAKH MOAITIKH KAI v 4 7 N. Tewov6oulo
STPATHIIKH 2 AOKACELC - EWRY S
ERNIAOIH E 3 3
ERNIAOIH E 3 3
ERNIANOIH E 3 3
Oyboo E€apnvo

, , Katnyopia | |, , Motwrtikég .
TitAo¢ Madnquatog MaSriparo Qpec Atbaokaliag (€66) Movadsec Albaokovteg
3 ,

AIOIKHTIKH AOTIZTIKH Y 1 bpovt 7 l. Zwppog
AIOIKHEH OAIKHE NOIOTHTAS Y 3 7 . Mroxwpnc
MEGOAOANOTIA ,
OIKONOMOTEXNIKQN MEAETON Y 4 / 8. TewpyakeMog
ERNINOIH E 3 3
ERNINOIH E 3 3
ERNINOIH E 3 3
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MaBnuata EmiAdoyng
Xewuepwvo E€apnvo

Katnyopia Qpeg Aibaokaldiag | MOTwWTIKES

TitAo¢ Madnuatog Madriparo (£85) Movdsec Albaokovteg
BAZIKHZ EMIAOIHz
AHMOZIA OIKONOMIKH E 3 3 2. Xatgndnua,

K. EAeuBepiou

AIEONEZ MAPKETINTK E 3 3 M. Tooykag

A. TewpyakéNAog,

AIAXEIPIZH ENEPTEIAZ E 3 3 E. AlSaokdhou

MNOIOTHTA KAI AIEGNH MPOTYNA

AIAXEIPIZHE E 3 3 AB. AayoSrpoc

KATEYOYNZIH MANATZMENT KAI AIOIKHZH ANOPQMINOY MAPATONTA (MAN-AAN)
(mpoamnattopevo « Mavat{pueve»)

AIOIKHZH TOYPIZTIKQN

EMNIXEIPHZEQN E 3 3 A. Xutrpng
HAEKTPONIKO EMNOPIO E 3 3 N.rewpyomnouhog,
1 dpovt E. Komavadkn

E. Niva-Nagapln

BIOMHXANIKH KOINQNIOAOTIA E 3 3 , ,
(Opotiun Kabnyntpla)
AIAXEIPIZH INQIEQZ E 3 3 N. lewpyomnouAog
AIOIKHTIKH THZ AIANOMHZ E 3 3 A. Kaumng
EPEYNHTIKH EPTAZIA E 3 3 MéNog AEM
KATEYOYNZH AOTIZTIKHZ KAl XPHMATOOIKONOMIKHZ (AOr-XPH)
(mpoamottoUuevo «XpnATOOLKOVORLKE) AoyLoTKN I»)
AIEONHZ AOTIZTIKH E 3 3 B. Znong
®OPOAOTIIKH AOFIZTIKH E 3 3 I. NamovaotacomouAog
NPOIONTA TAGEPOY .
EIZOAHMATOS E 3 3 M. Aptikng
OIKONOMIKH THE YTEIAZ E 3 3 M.Z¢akiavakng,

X. KovtoyouAidou (EAIMN)

AMOIBAIA KEQANAIA & AANOI

@EZMIKOI ENENAYTES E 3 3 N. DAUTTac

EPEYNHTIKH EPTAZIA E 3 3 MéAog AEN

KATEYOYNZH MAPKETINIK KAI MAPATQrHz (MAP-MAP)
(mpoamnattolpuevo « MAPKETIVYKY)

AIAXEIPIZH EPTQN E 3 3 . Mmoxwpng
IXEAIAZMOZ, EAEFXOZ KAl E 3 3 I, Mrtoxdpnc
AIAXEIPIZH MOIOTHTAZ
MAPKETINIK YOIHPEZIQN E 3 3 M. Tooykag
?lI(()),I\I:II-;H NQAHZEQN NPOZQMNIKH E 3 3 AB. Koupepiévoc
EZOPYZH AEAOMENQN 3TIZ .
ENIXEIPHSEIS E 3 3 M. MapaBeAdkng
EPEYNHTIKH EPTAZIA E 3 3 MéAog AEN
MAOGHMATA EAEYOEPQN ENIAOIQN
AIKAIO ANTATQNIZMOY E 3 3 K. AshoUka
NOAITIKEZ THZ EYPQMAIKHZ N. Dapavovpnc
ENQZEQZ MNA TIZ ENIXEIPHZEIZ (amo E 3 3 . e
, M. Mevbplvou
10 Tpua AEZ)
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XPHMATONIZTQTIKO YITHMA KAl
AIOIKHZH TPAMEZQN (a6 to TuRpa
XPH)

3 M. TolpLtdkng

MNOAITIKEZ EKNAIAEYZHZ,
KATAPTIZHZ, EPEYNAZ KAI
KAINOTOMIAZ ZTHN E.E. (ano to
TUAMa AEZ)

M. Mnoon,
X. KovtoyouAidou (EAIM)

MHXANOIPAOHMENA ZY:THMATA
NOTIZTIKHZ

3 l. Zwppog

2YTXPONA OEMATA AIKAIOY TQN
EMIXEIPHZEQN (AIKAIO
KEQDANAIATOPAZ-NTQXEYTIKO
AIKAIO-AZQAAIZTIKO AIKAIO)

3 A. Zvoviwtn

EIZAFQrH ITHN AZDAAIZH
(amé to TuApa ZTATLOTIKAG)

3 M. NektdpLog

EPEYNHTIKH EPTAZIA

3 MéNog AEN

Ma6npata EntAoyng ‘

Eapwo E§aunvo

, , Katnyopia Qpec Abaokadiag = MOTWTIKES ,
TitAdo¢ Madiuarog Madriparo (c66) Movasec Albaokovteg
BAZIKHZ EMIAOIHz
FE)I:IIE;;I;IAIVIATIKEI NPOZOMOIQZEIZ E 3 3 M. Sdakiavdknc
HTEZIA E 3 3 @. NtaAwdvng
ENONOIHMENEZ AOTIZTIKEZ E 3 3 I NamovaoTacénouloc
KATAZTAZEIZ

KATEYOYNZIH MANATZMENT KAI AIOIKHZH ANOPQMNINOY MAPATONTA (MAN-AAN)
(mpoamnattopevo « Mavat{peve»)

NPOrPAMMATIZIMOZ & ZIXEAIAZH £ 3 3 N. Fewpyomoulog,
HAEKTPONIKOY EMMNOPIOY 4 gpy. E. Komawvékn
ENIXEIPHMATIKOTHTA E 3 3 B. Nékka-OlKovouou
AIOIKHEZH META®OPIKQN £ 3 3 E. SoUDdKo
EMIXEIPHIEQN - SAHTRAKOS
AIOIKHZH MONAAQN & YMHPEZIQN E 3 3 M. ZdaKlavakng,
YTEIAZ X. KovtoyouAidou (EAIN)
EPEYNHTIKH EPTAZIA E 3 3 Méhog AEN

(mpoamattopevo «X

KATEYOYNZH AOFIZTIKHZ KAl XPHMATOOIKONOMIKHZ (AOr-XPH)
PNUOATOOLKOVOMLKA AOyLoTIKN I»)

NOTIZTIKA ZXEAIA KAI TYNOMOIHZH

E

3

3 I. MNamoavaoTtacomouAog

B. Znong
SYMMNEPIDOPIKH ,
XPHMATOOIKONOMIKH E 3 3 N. ®lhunag
AMOTIMHZH, SYTXQNEYZEIZ KA : 5 5 A K
EZATOPES ENIXEIPHZEQN - RAHTING
EPEYNHTIKH EPTAZIA E 3 3 Méhoc AET

KATEYOYNZH MAPKETINIK KAI MAPATQrHz (MAP-MNAP)
(mpoamnattolpuevo « MAPKETLVYK»)

SYSTHMATA EQOAIASTIKHE KAI ,
OYZIKHE AIANOMHZ E 3 3 AB. Nayodijiog
AIAQHMIZH & AHMOZIES SXEZEIZ E 3 3 M. Todykag
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2YZTHMATA YNOZTHPI=ZHZ E 3 3 AB. KOUPELEVOC
AIOIKHZHZ MAPKETINTK
IXEAIAZMOZ MAPKETINTIK E 3 3 AB. Koupepévog
EPEYNHTIKH EPTAZIA E 3 3 Méhog AEN
MAOHMATA EAEYOEPQN ENIAOTQN
NOMIKA OEMATA TOY ,
HAEKTPONIKOY EMMOPIOY E 3 3 K. Agholka
EMNIXEIPHMATIKH HOIKH E 3 3 B. Nexka-Ouwovopou,
IZOTHTA TON ®YAQN KAI E. Niva-Magapdn
ENIXEIPHSEIS E 3 3 (OpoTLuNn Kabnyntpla)
M. Toaykapng (EAIMN)
MEOOAOAOTIA ENIXEIPHMATIKHZ E 3 3 I. Mroxdpnc
EPEYNAZX
M. Zbaxiavakng,
AAHPO®OPIAKA YZTHMATA ,
YIEIAS E 3 3 A. Narmakwvotavtivou
(EAIN)
OEQPIA NAITNIQN KAI AIEONHZ E 3 3 1. NopaBavene
MOAITIKH (aré to Tufipa AEZ) '
OPTrANQzH KAI AIOIKHZH
NAYTIAIAKQN ENIXEIPHZEQN (oo E 3 3 A. NavtouBakng
to NautiAtakd)
EPEYNHTIKH EPTAZIA E 3 3 Méhog AEN
AYO NMNPAKTIKA MAOGHMATA . .
(vivovtau toug Beplvoug UAveg os - YHEUGUVOL,KQGWHT&C
TUXELPHOELG KAl TNPELTAL OELPA TIPO- E 3 3 M. TO'OVK'(XQ,
. E. Aldaokdlou
TEPALOTNTAG)
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MAPOXEZ

NPOzZQMIKOZ KQAIKOZ

Me tnv ohokAnpwaon t¢ eyypadng cog oto MNaveniotruLo, Ba moapaafete anod tn Mpappateia Tov TUAPOTOC 0OC TOUG
TPOOWTTILKOUG KwELKOUG 00 UE TOUC OToloug Ba amokTHoeTe PO aon TOC0 GTOV MPOCWTTLKO aag GOoLTNTIKO AoyapLacuo,
000 KalL 0TI NAEKTPOVLKEC UTINPECILEG TTOU TtapEXEL To MavemiotipLo Kat to Yrioupyeio Maldeiog. Ot kwbdikol avtol eival au-
OTNPA MPOCWTILKOL. 2€ TlEPIMTWON anWAELOC, UTIAPXEL SuvaTotnTa EMAVEKSOCGNC TOUC amo Tt Mpaupateia.

HAEKTPONIKH TPAMMATEIA - 2Y2THMA NAHPO®OPHZHZ OOITHTQN A ZMOYAAZTIKA OEMATA

AL —r n 2B 4 &
TUARETIEE THMED I IPALEE S
[rp———r—

B 1 badar syl

et e ki e 2 o e i s

1| 2tn 8levBuvon students.unipi.gr Asttoupyel n Stadiktuakn epappoyn Tng
HAextpovikng Mpappateiag. Amo tnv edappoyn autn €xete tn Suvatotnta:

® VO EVNUEPWVECTE YLO TO LAONLOTO TOU TIPOYPAUMATOG 0TIoudwV, Toug SLEACKOVTEG, TA TIPOTELVOUEVO CUYYPOUUOTA
KATL.

e va urntoBaiAete SnAwaoelg eyypadnc Kal SNAWOoELG paBnudtwy Kabe e€aurvou

® VO EVNUEPWVEDTE yla TN Babuoloyia ota padrpota mou Exete e€etaotel

e vo AopBavete dueoa kal o nAektpovikn popdn BePalwoelg poitnong

H nipooBaon otnv edbappoyr] auth ylvetol HECW TWV MTPOCWTIKWY KWEIKWV.

AKAAHMAIKH TAYTOTHTA, ®OITHTIKO EIZHTHPIO

H akadnuaikn tautotnTa £lval UTTOXPEWTLKN YLl OAOUG TOUG EYYEYPAUUEVOUC doLTNTEC. EKSISeTaL META amo elcodo ot
SlevBuvon academicid.minedu.gov.gr e TNV XProN TWV MPOCWTTLKWY 0AG KWwSLKWV KL L€ OXETLKN aitnon mou Ba umtoBAaA-
AeTe NAEKTPOVIKA. H akadnUaikn TautotnTa AsLToUpyYEL KOl WG POLTNTIKO ELOLTAPLO (TTACO) TTOU SLEUKOAUVEL TIG LETAKLVH-
OELC UE TO péoa HallknG LETadOopag.

OPFANIEMOE = EAAHNIKH AHMOKPATIA - YIOYPY EIO NAIAEIAL

AZTIKON WELLENG REPUBLIC - MISTRY OF EOUCATON

SYTKOINQNION LIFELONG LEARNING AND RELIGIOUS AFFAIRS

ABGHNON
AEATIO EIAIKOY EITITHPIOY EZAMHNO INMOYAQN: FIA NPONTYXIAKO ®OITHTH
STUDENT nlscuurﬂ!‘g‘ggg AP. MHTPQOY AIKAIOYXOY:

MONIMH KATOIKIA AIKAIOYXOY:
KONITANTINOZ-IQANNHI IAKEAAAPIOY-XPIZTOAOQYAQY
KONSTANTINOS-IOANIS SAKELARIOU-CHRISTODOULOU Il I Ill‘l I| || I ||| " IIIII I I I I
MANEMIZTHMIO
123456789123
b — 4

AkooUxoL TNEG aKASNUAIKNAC TAUTOTNTAG lval oL eTiituXovteg ota AEl kat TEl Tng xwpag HETA TV eyypadr TOUG OTO MPWTO
£10¢ onmoudwv. Anapaitntn npolndBeon eival n eyypadr TWV MPWTOETWV GOLTNTWY OTN YPAUUATELD TG GXOAAC TTOU
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€XOuV eTLTUXEL. H véa TautoTnTa €XEL OXAMA KOl HopdN TILOTWTLKAG KAPTOG Kol €lval BEATLwUEVN o€ BEuata aodAAeLag
£€vavTL TNG mAaotoypadloc.

NANENIZTHMIAKA ZYITPAMMATA

3

Euboéoc
b Ta cuyypaupata Stavépovtal Eow TNG umnpeoiag EYAO=0Z tou Ym. MNawdelag mou Asttoupyel otn
S61evBuvon eudoxus.gr. TNV UTINPECLA AUTH KATAXWPEOUVTAL Ol SNAWOCELS TWV CUYYPOUUATWY KABE e€QVOU KaL TTOPEXE-
TalL N oXeTkA mMAnpododpnon.

H eloob0g oto cuotnua EYAOZOZ mpayLOTOMOLELTAL LE TOUG TTPOCWTTILKOUG 0 KWELKOUG.

AZYPMATO AIKTYO - Wifi

- OMot oL xwpot Stdackaliag tou Mavemniotnuiov KaAUmTovtal ano eAeVBepo
aoVpuato Siktuo wi-fi mou ovopaletal unipi. 2 autd Ynopeite va cuvdebeite eite pe dpopntod umoloyloth elte amo to
KLVNTO oG, XWPLG TN Xprion KAmolou Kwdikou.

YNHPEZIA ANOMAKPYZMENHZ NPOzZBAZHZ — VPN

H uninpeoia npdoPaong oto ecwtePLko Siktuo Tou MNavemniotnuiou (untnpecia VPN) mapéxel Suvatdtnta xpriong Twv nAe-
KTPOVLKWV UTINPECLWY ToU Mavemiotnuiou and amopakpUoUEVEG BEDELG 1 SlKTUQ, OTWCE TI.Y. OO OLKLAKEC CUVOECELG
Internet. Méow tn¢ UTnpeoiog authg eival, yla mapddetypa, Pkt N TPoOcBacn oTo MEPLEXOUEVO NAEKTPOVLKWY ETILOTH-
povikwy BLBALwY, teplobikwv Kat Baoewv Sedopévwy mou Stabgtel n BLRALOONAKN, amo BEoelg epyaoiag ektdg Navemiotn-
pilou. Meploodtepa otolyela yla TNV umnpecia autr Sivovtal atnv nAektpovikn SlebBuven www.unipi.gr/unipi/el/hu-
sundesh-vpn.html.

AIAOEZH AOTIZMIKOY TA EKNAIAEYTIKH XPHZH

2e poltnTéG Tou Mavemiotnuiou, avaloywg tou akadnuaikol TURpatog ou ¢ottolv, mapexetal Swpedv npdopaocn oe
AOYLOUIKO TG eTaupeiag Microsoft péow tng uninpeciag Microsoft Imagine (mpwnv Dreamspark/MSDNAA). H uninpecia
Microsoft Imagine mapéxetal anoé tnv etalpsia Microsoft kat ivel og polTNTES Kal EKTOLEEUTIKO TTPOCWTTLKO TOU Mavertt-
otnuiov Netpatwg t duvatdtnta AnPng kal xpriong AoyLoptkou tng etatpeiag Microsoft xwpic xpéwaon. 2to AoyLlopikd mou
SlavépeTal péow Tou Imagine, avefaptrtwg emumédou cuvdpopung, dev meplhapBavetat to Microsoft Office. H untnpecia
SlatiBetal og duo emineda, Standard kat Premium. H untnpecia Imagine Standard eivat mpoofacin and 6Aoug toug dot-
TNTEG TOU MOVETULOTNMIOU KOl TIAPEXETAL ATO TNV KEVIPLKA UTnpeoia. 2tnv €ékdoon Standard SiatiBetal meploplopévog
KotaAoyog Aoylopkou tng etatpeiag Microsoft, otov omolo Sev mepdapBavovtal ot Desktop ekdooelg Twv Windows, To
Microsoft Visio i to Microsoft Project. H mpdoBacn otnv umtnpeoia yivetal HEow TWV TPOCWTTLKWY KWELKWV 0TLE SLteuBUV-
oel¢ Microsoft Imagine Standard kat Microsoft Imagine Premium (TuApatog O.A.E.).

Emtiong, og 6Aoug toug dpoltnTEg avefaptnTwe Babuidag Kal Le T XPrion Tou MPOoWTLKoU KwKoU SLatiBeTal To AOYyLoULKO
Microsoft Office 365 Education Plus péow tng 8teBuvong https://delos365.grnet.gr. AVAAUTIKEG 08 NYIEC yLa TNV EVEPYO-
noinon tng unnpecioag propeite va Bpeite otov akdoAouBo 0dnyod: 08nydg evepyornoinong Aoyaplacpol Office 365.
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BIBAIOOHKH website: www.lib.unipi.gr

H BiBAloBrkn tou Maveniotnuiou Melpalw aneuBUVETAL 6TOUG KABNYNTEG, EPELVNTEG Kal POLTNTEG KAl AMOCTOAN TNG
elvat n umooTtnPLEn TNG ekmaidevong Kot TNG Epeuvag.

Yteyaletol 0TO KEVIPLKO KTiplo tou MNavemiotnuiou, oto SeUtepo umoyelo. H €(6080¢ NG elval oTNV KEVTPLKA KUKALKA
oKGAa 0TO PECO TOU Looyelou. Emiong, yia ta AMEA XpnOLUOTIOLELTOL KOL O AVEAKUGTAPAC OTNV OPLOTEPN TTAEUPA TOU KTL-
plou.

H BLBALoBr KN amoteleital amnod tpelc Bacikol XWPouG:

= To Xwpo Ymodoxng, 6mou BplokeTal o Xwpog Kivnong Tou UALKOU, N KAELOTr) cUANOYK), OTIAVLEG GUAAOYEC KAl OL UTTOAO-
YLOTEG yLa TNV avalftnon oTov KatdAoyo Kal TL¢ tnyEg mAnpodopnaong,

= To BifAlootdalo, 6mou oteydletal To oUVOAO TNG EvTunng cUAAOYAC TNS BLBALOBNKNG, TO PWTOTUTILKO HNXAVN O KaL
UTTOAOYLOTEG YLA TOUG OVOYVWOTEG, KOl

= To AvayvwoTnplo, 0nou Bpiokovratl ta Aefika, Ta eKkBeTpLA e T TEAEUTALA TEVXN TWV EVTUTIWYV TIEPLOSIKWYV Kol AANO
TIANPodOoPLAKO UALKO.

To wpdpLo Aettoupylag tng €xel emektabel yLa va eEUTNPETEL TIC AvAYKES TwV PEAWV Tou Mavemiotnuiovu, amno tig 8.00 to
pwi €wg TG 20.00 to Bpddu, KABNUEPLVA, OAEG TLG EPYACLUESG NIEPEG.

Ynnpeoieg

Fevikr) mMAnpodopnon: otnv untodoyn divetal mAnpodopncon oxetka pe th BLBALOBAKN KAl TO UALKO TNG, OMWE KAVOVEG

Savelopol, GWTOTUTILEG, XPHON OMTIKOOKOUOTLKOU UALKOU, TomoBecia tekunplwyv KA. Na tov (lo Adyo €xouv ekdoBel 9
EVNUEPWTIKA GUANGSLAL

E€eldikeupévn mAnpodopnon: H BLBAL0OAKN TapéxeL online BeUATIKEG CUVSPOUNTIKEG KOl AVOLKTAG pooPaong BAoELg
Sedopévwvy.

Me nAekTpoviko TaxuSpopeio, TNAEGWVIKA 1) TPOCWTIKA uTtoBAAAovTaL EEELSIKEVUEVA EPWTA AT EPEUVAC TTOU SLEK-
nepatwvovtat ard BLBALOBNKOVOUOUC TOU OXETIKOU T LOTOG.

Aavelopog: kaBe pélog tou Mavenotnuiov eyypadetal péhog otn BLBALoBnkn, wote va aveiletal To UALKO TG, AgL-
Toupyel emiong unnpeoia AVOVEWGCEWV KOL KPOTHOEWY yLa SAVELGUEVO UALKO Kal TAPNON TpotepalotnTag Savelouol
KQTA TNV EMLOTPOd).

Amoktnon UAKoU Ttou Sev UTtapxeL otn BLBALOONKN, ELTE LE TIPOTACELG YLOL TOV EUITAOUTLOMO TNG 1 HE SLadaveELoUO amo
TG EMNVIKEG BBALOBAKEG 1) cuvepyalOUEVEG TOU eEWTEPLKOU.

Eknaideuon xpnotwv: To mPoowrtiko TnG BLBALOONKNG TpoodEPEL OTOUG VEOELOEPXOEVOUG POLTNTES, AAAA KOl O KABE
evlLadepOUEVO, UTTOOTNPLEN KOl EVNUEPWON OTN Xpnon tg BLBALOONRKNG, Tou KATAAOyou TNG, TWV UTINPECLWY KAl TWV
NAEKTPOVIKWY TINYWV TTAnpodOpnong mou TTapEXEL.
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NPQTO EEAMHNO

MIKPOOIKONOMIKH
NEPIEXOMENO MAGHMATO2

1" Evétnta
®  Baolkég €vvoleg (OLKOVOULKO TTPOPANUA, ZTEVOTNTA, ALAKPLON MIKPOOLKOVORLLKIG-MOKPOOLKOVOLKNG)
®  Owovopikd urtodeiypata (KUkAwpa Porg, KaumiAn Mapaywylkwv Auvatotitwy, Npaypatikd Kéotog)
® Oswplia emthoywv tou Katavadwth ( ZuvoAtkd kat Oplakn Xpnolpotnta, looppornia katavaAwtr), Nopog
ZAtnong, Eloodnuatikog meploplopde, KaumuAeg AStadoplog)
®  Behavioral economics j OLKOVOULKA TNG CUUTTEPLPOPAC

2" Evotnta
® [poodLoplopog Kat PeTaBoAn Tipwy (Zntnon, Npoodloplotikol Mapayovteg Zitnong, Npoodopa, Mpoadlo-
plotikol Mapayovteg MNpoodopdg, Ayopad, lcopporia)
®  Elaotikotnteg (EAaotikotnTa ZATNong we pog TNV TLUN, TO EL008NUA, TG TIHES AAWY ayabwy, EAaoTiko-
ta Npoodopds we MPOC TNV TLUN, TOE0ELSNG EAACTIKOTNTA)

3" Evétnta
® AmnoteAeopatikotnta ayopwvV ( MAedvaoua KatavaAwth, MAsovaoua NMapaywyol, AMOTEAEGUATIKOTNTA

katd Pareto)
®  Kpatkn napéppacn (OGopoloyia, Emdotnon, Avwtateg kat Katwrtateg TLUEC)

4" Evotnta
*  [opaywyn Kot K6oTog (Juvoliko, Méao kat OpLako Mpoidv, Kéatog otn Bpayuxpovia riepiodo, Kdotog otn
Makpoxpovia, Nopog @Bivoucag Amodoong, KaumuAn Mpoodopdc)
®  X0paKTNPLOTIKA Hopdwv ayopdc (Xapaktnplotikd MAnpouc Avtaywviopol, MovonwAiou, OAtyontwAiou,
MovonwAlakoU AvTaywviopou)
®  Asltoupyia TNG MANPWE OVTOYWVLOTIKAG OYOPAG

MAOGHZIAKA ANOTEAEZMATA

2KOTIOG TOU MaBAHATOC lval n eloaywyr) o€ BACLKEG EVVOLEC KL EPYAAEL LEAETNG TNG OLKOVOULKAG EMLOTAKNG. 2TO
mAaiclo Tou pabnuatog entyelpeital oL GoltnTéG:

® VO ATOKOWIoOUV BACLKEG YWWOELG 600V adopd o€ BewpPLeS, OLKOVORLKOUG VOLLOUG KL APXEG,
® VO ATOKTooUV SEELOTNTEG EDOPLOYHG TWV TAPATIAVW BEWPCEWV Kal
e va avamtUEouV LKAVOTNTEG ETIAUCNG OLOKACEWV Kal HeTAdOPAG TNG UTIAPXOUCAS YVWONG O€ VEEG KATOOTA-
OELC.
Mpokelpévou va ekmAnpwOei o okomdg Tou podAuatog, e TtV emITUX oAokApwon tou pabnpartog, oL ¢oltn-
té¢/tpLeg Ba eival og Béon:

e VO KOTOWVOOUV TNV £vvoLo TNG oTavLOTNTAG Kal va avayvwpilouv mwc autr epdaviletal otig dtadopeg ek-
davoeLg TG ouyxpovng Jwrg

o vamePLypAdouV Kal va EPUNVEVOUV INTHATA TTOU adopouV OTh SUMNEPLPOPA TWV BACIKWY LOVAS WV
£VOG CUOTAUOTOC (VOLKOKUPLA, ETILXELPNOELG)

e va dlakpivouv kat va uttoAoyilouv Ta Stadopa £i6n KOOTOUG TTOU £XEL LA ETILXELPNON

e va amnelkovilouv SlaypappaTikd KaL va epUnVeVOUV TN Aeltoupyia TNG ayopds, ToV NXAVLOUO tpocSlopt-
OMOoU TWV TIHWV Kal T Sladlkacia HeTOBOANC TWV TLLWV
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e va avayvwpilouv T CUVONKECG KATW ard TIC Omoleg mMapeUPaivel TO KPATOG OTNV AyoPA KAl VoL OVOAUOUV
TLG CUVETIELEG QUTNG TNG apEpPacng

e vamepLypadouv Kat va eVvTomi{ouv ta BacLkd XApaAKTNPLOTIKA TWV LopdWV TNG ayopdas

e va Aoppavouv armodpaoelg Kal va aflohoyolv tn AELToupyia LLOC ETILXEPNONG 0€ CUVOBNKEG MANPOUC avTa-
YWVLOHOoU TO00 0T Bpoaxuxpodvia 060 Kal oTh LaKpoxpovia epiodo

e va dlatunwvouv LEEEG, KPLOELG KaL va TIPOTELVOUV AUCELG O€ TIPOBANLOTA KAVOVTAG XPHON TWV YVWOEWV
KOL TWV £pYOAElwV TTOU €XOUV ATTOKOULOEL.

AIKAIO ENIXEIPHZEQN |

NEPIEXOMENO MAGHMATOZz
1. Ewoaywyn oto dikato: Evvola Sikaiou, diaipeon Sikaiou, mnyég dikaiou, kavoveg Sikaiou.

2. Tevikég Apxég AoTtikoU Alkalou: a. Eloaywyn, B. Awkalwpa (évvola, Sltakpiloelg, Ktron, aAloiwon, anwAeLa, &-
oKknon, pootacia, mapaypadn), y. YIOKEIUEVA TWV EVWOUWYV OXECEWV (GUGLKA KOl VOULKA TipoowTta), 8. Alkalonpa-
€iec (évvola, €l6n, mpolTOBEoELC KATAPTLONG EyKUPNC SLKaLompagiag, alpECELG KAl TIPOBECLEC, AVILIIPOCWIIEUCH KOl
mAnpefouatotnTa).

3. Evoyxko Aikato: a. Eloaywyn, B. Ei6n evoxwv, y. Aotk euBuvn.

4. Aikato tou KatavoAwth: a. H mpootacia tou katavaAwTtr) oto EAAnviko kat Evwotlako Aikato. B. Ot yevikol 6pot
ouvoAAaywv. y. H TwAnon KatavaAwTikwy ayabwv Kat oL eyyunoeLs. 6. OL anayopeupéveg LopdEG Stadruong
(0O€pLTEG EUTTOPLKEC TIPOKTIKEG) KOl OL UTIO TIEPLOPLOKOUC ETITPEMTEG HopdEC Sladruiong (Apeon, CUYKPLTLKN).

MAOHZIAKA AMOTEAEZMATA

JKOTIOG TOU poBnuatog eivat n avaluon Paclkwy evwolwv Tou AcTikoU AlKoiou, TOU ONUOVTLKOTEPOU KAASOU Tou
LOLWTLKOL SLKalou, KO TILO CUYKEKPLUEVA TWV FEVIKWY ApxwVv Kal Tou EvoykoU Awkaiou aAAd Kol TwV UTIOXPEWCEWY
TWV ETUXELPNOEWV EVAVTL TWV KOTAVOAWTWY, OTIWGE QUTEG TPOBAETIOVTOL GTOV ELSLKO VOO TEPL TPOOTACILAG TWV KO-
TAVOAWTWV.

216X0G Tou pabnpatog eival, cuvenwg, va Bonbrnoet Toug GoLtNTEG N VOULKWY CXOAWYV TIOU £€PXOVTAL yLa TPWTN
dopa e TN VOILKN VA KOTAVOHo0oUV Kal va adouolwoouy adevog TIC OnUaVTIIKOTEPEG EVVOLEG TOU AoTLKOU Alkaiou
Kol adETEPOU TOU ALKaiou TtpooTaaiag TOU KAToVaAwTH.

Me tnv entuyr oAokAfpwaon tou padnuoatoc, ot pottntég/tpLeg Oa sival os Béon:

e No Katavoouv TI¢ PactkéG AELTOUpPYLEG KAt TOV TPOTIO AELTOUPYLOC TNG EVWOLOU TAEEWG.

e Noa adopolwvouv TG Baotkég Evvoleg Tou Aotikol Alkaiou, 18iwg Twv Mevikwv Apxwv, KAl Vol KATEXOUV TO
Sikalo Twv cupBacewv.

e Noa yvwpilouv mota givat to YIIOKEIPHEVA TWV EVWOUWY OXECEWV (ATOLTA GUGCLKA KAL TOL VOLKA TIPOOWTIO) KAl
TO TWG TA POOTATEVEL TO Sikalo.

e No avtihapBdavovtat TV £VwoLa TOU «SLKOLWUOTOGY KAl TNV pootacia autoU.

e Noa yvwpilouv ta SIKALWUATA TOUG WG KOTAVOAWTEG, cUUGWVA UE TV LoxUouoo vouoBeaia.

e Na yvwpilouv TIG UTIOXPEWOELC Kal eUBUVEG TNG ETLXEIPNONG EVOVTL TWV KATAVAAWTWY, CUUPWVO UE TNV
LoxUouoa vopoBeaoia.
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MAGHMATIKA IA AIOIKHZH ENIXEIPHZEQN

NEPIEXOMENO MAGHMATO2

MaBnpuartikd thg Owovopiag, EmiAuon cuotnuatwy (M£6odog amaloidrc Gauss — Jordan), Baolkég popdég cuvap-
moswv (TPAUULKEG CUVAPTNOELG, TETPAYWVIKEG CUVOPTAOELG, MOAVWVUULKEG OUVOPTAOELG), EKBeTIKEG KOl AoyaplB-
HLIKEG ouvapTnoELg, Mapaywyol (MapaywylkotnTa Kal ZUVEXeLa, AeUTepn apAywyoc, MepLKkr mapAywyog, TEXVIKES
mapaywylong), OLKOVOULKEG LETOBANTEG Kol CUVOPTACELG (ZUVOALKO KOl HEGO EL0OSNUA, ZUVOALKO Kal LECO KOGTOC,
Nopot mpoadopdc kat {tnong, Képdog, EAaotikdtnTa, Oplakég cuvopTHOELS E008WV Kal KOGTOouC), BeAtiotomoinon
OLKOVOLKWYV ouvaptriosewy, MoAhamlaolactég Lagrange, OAokAnpwpata (Aoploto oAokAnpwpa, OpLopévo oAOKAN-
pwia, OLKOVOULKEG EPaPUOYEG OAOKANPWHATWY).

MAOHZIAKA AMOTEAEZMATA

YKOTOC ToU padnpotog eivol n eKUAdnon twv Hadnuatikwy «epyaleiwvy» mou eival anapaitnta yia va emthuboulv
TLPOBAN LOTA OLKOVORLKWYV EPAPHOYWVY. ZUYXPOVWGE YIVOVTOL KATAVONTEG, LEoA oo TLG EPOAPHOYEG TOUG, LAONUATIKES
£VVOLEC TIOU OE TIPWTN MATLA HoLdlouv «adnpnUEVES», evw Slvovtal Baotkd otolyela Tng padnuatikng Bewpiag Kat
avtiotolxeg epapUOYES e TIC AUOELG TOUG TToU KAAUTITOUV SLadOpeTIKEC TTEPLOXEG TNG SLOLKNGNG ETXELPHOEWV.

MeTa to T€AOG Tou pabrpoatog ol poltnteg Ba eival og Béon va:

e KATOVOOUV TIG HABNUATIKEG TEXVIKEG Kal T epyaleia mou eivat amapaitnta yia tnv eniAuon mpoBAnudtwyv
O€ OLKOVOULKEG EDOPLOYEC.

e  KATOVOOUV TLG LABNUATLIKEG EVVOLEG TTOU XpnoLomolouvtal otn Aloiknon Emuxelprioewy.

e edapuolouy ta podnuatikd epyaleia yio thv emidvon npoPAnudtwy otn Aloiknon Emixelpioswy.

EAPMOTEZ H/Y |

MNEPIEXOMENO MAGHMATO2

Ocwpia: Evvola TnG NMAnpodopikng, Toueic tng MAnpodopikicg, Autovouia tng NMAnpodoplkig, Meploplopotl Kat Kiv-
Suvol tng NMAnpodopikng, latoptkn €EALEN TnC MAnpodoplkng, Opydvwaon YIoAoyLloTIKwy SuoTtnuatwy (Avadikd ov-
otnua, NMUAeG kat Aoyikd kukAwpata, Apxttektovik Von Neumann), YAk pépog Yriohoytotwyv (Movadeg etcodou /
€€660u Kal padlkng amobnkeuong, AptBuntikn Kat Aoylkn povada, Movada ehéyxou, NMupauida tTng uvnung), Aoyt-
OULKO pépog Twv Yrohoylotwy (Evvola alyopiBuwy, Evvola mpoypaupatiopol), AnULoupyLlka moKETo epapuoywy,
Mpadikd Kat toAupéoa, E€epelivnon pe umtohoylotég — Aiktua kat Atadiktuo, Texvntr Nonpoaouvn.

Epyaotipta: Emidsikviovtal ot Baotkég Asttoupyieg twv Windows kat n mAonynon oto Atadiktuo. Ene€epyacia a-
AWV 0AAG Kot CUVOETWY KELWEVWV UE TNV Xprion Tou Microsoft WORD for Windows wote o dottnt¢ va duvatal va
Slekmepalwoel TTOAUTTAOKEG cuyypadLkeC epyaoies. Eudaon 6idetal otig Stadikaoisg popdormnoinong, Toug mivakeg
KOLL TOL OpyOvVOYyP AL LOTAL.

MAOGHZIAKA ANOTEAEZMATA

JKOTIOC TOU HaBrpatog eivat n ekuadnon Twv BAcLKWV apXwWV TwV UTIOAOYLOTIKWY CUCTNUATWY Kal TnG TAnpodopt-
KNG kaOwg Kat n e€otkeiwon o uPnAo eminedo pe to mpoypappa enefepyaciag ketpévouv WORD yia tnv cuyypodn
KELLEVWV UPNAWV amaltoewy Kal TTOAUTTAOKOTNTAG, N €otkeiwon pe Ta Windows kat tn mAonynon oto Atadiktuo.
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MeTa to TéAog Tou pabnuatog ot poltntég Ba eival o B€on va:

®  KOTOVOOUV TIG €VVOLEG TNG EMLOTAMNG TNG MANPOodOpLKAC Kal va TIG EhapUolouV AUECA, XWPLG TNV avayKn
TLPOOTTALTOU LEVWV YVWOEWV.

e  KaTovooUV TG WhEAELEG TTOU armoppéouv amd T xprion tg NMAnpodopikng.
o £xouv uPnAol Babuou efokeiwon pe ta Windows kat tnv mAonynon oto Atadiktuo.
e £xouv uPnAol Babuou efokeiwon pe To Mpoypapua enefepyaaciag kelpevou WORD.

e guyypadouv kelpeva vPnAwv amattioswv kat moAumAokotntog oto WORD.

MANATZMENT

NEPIEXOMENO MAGHMATOZ2
OEUATIKEG EVOTNTEG padnpatog — NepLlexopevo:

o  ELOQYWYLKEG EVVOLEG KAl OpLOJOL Lot To MAvat{uevt
o Aloyxpovikr €€€ALEN Tou Mavat{uevt
e [IpOypOUUATIOUOC
e Opydvwon
e AlevBuvon — Hyeola
e Mapakivnon
e Emwowwvia
e Aloiknon & Auvapikr opadwyv 0TOV EPYACLAKO XWPO

e ’'EAeyxog

MAQGHZIAKA ANOTEAEZMATA

ZKOTOG Tou Hadnpatog: OL opyaviopol Kol oL ETIXELPAOELG, AELTOUPYOUV G £Vl EVTOVA AVTOYWVLOTIKO Kat SleBvo-
oLt évo TepBAaiiov, mou xapaktnpiletal ano uPnAo KOOTOC OIMOKTNONG KAl XPNOLUOTMOINoNG TWV AMALTOUUEVWY
TLOPWV, ATIO ONAVTLKECG KOl YPNYOPEG KOLVWVLKEG, OLKOVOULKEG KOl TEXVOAOYLKEG OAAAYEG KL OTIO EAEYXOUEVEG NOLKA
TPOKTLKEC Sloiknong. Eivat mpodavég OtL n anotedeopatiki Sloiknon amoteAel mapdyovra {wTLkn onUAciag yLa thv
emnitevén Twv oTOXWV TOUG, 0 €va TETOLO TtePLBAAAOV.

2KOTIOG TOU aBnLaTOC Elval N TOPOXH CUYKEKPLUEVWY BEWPNTLKWV YWWOEWV Kl N Ttapoucioon peBodwv Kat TexVL-
KWV WOTE 0 AUPLAVOG HAVATIEP VO YVWPLIEL TO AVTIKELUEVO TOU ALOLKELV KOl OE TIOLEG EVEPYELEG KAl TIWG TIPETEL VAl
nipoBel (Aettoupyleg Tou MAvat{Uevt) WOTe va SLOLKIOEL AMOTEAECUOTIKA TN Hovada otV omoia mpolotatal.

Mabnolakd anoteAéopata: Me tnv ohokAnpwon Tou pabriuatog ot dpottntég Oa eival os Béon:
e Nameplypddouv tic Aettoupyieg tng Aloiknong, Toug pOAOUC KOL TLG AMALTOU LEVEC LKAVOTNTEG TOU pavatlep.

e Noa meplypadouv Kal va SLakpivouv TIG SUVAUELG TOU ECWTEPLKOU Kal EWTEPLKOU TIEPLBAAAOVTOC MOV EMN-
pealouv Tn AeLtou pyla Ko TNV ANMOTEAEGUATIKOTNTO TWV ETXELPNOEWV KAL TWV OPYAVLOUWV.
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e Noa avayvwpilouv kat va afloAoyolv XapakTnpLoTika kot otadia AnPng anoddoewv ylo opBEC opuadIKES Kal
QTOULKEG amOodACELC.

e Noa neplypddouv ta £idn kat tn dtadikacio poypaupoTiopnol §pAong TWV EMLXELPHOEWV YLA ATTOTEAECUA-
TLKN UAOTIOLNON TNG ETLXELPNLOTIKIG OTPATNYLKAG.

e Na neplypddouv Toug TPOTIOUG 0PYAVWGCNC, TO WG dnULloupyeital n opyavwtiky Sour, To nwg opilovral ot
pOAoL KL oL euBUVEG ota pEAN TN emixeipnong/ opyaviopou.

e Na avayvwpilouv Kot va TEpLYPAPOUV TLG TINYEG SUVAUNG TOU NYETN — pavatlep, TL ouviota n ¢puon tng
nyeoiag kat va meplypadouv kot va aflohoyolv TNV KataAAnAdtnta edapuoyng Twv mapadoolakwy Kat
olyXpovVWV BewpLwy TNE nyeaoiac.

e Na meplypddouV TL Kol TWE TOPOKLVEL TNV avBpwWTTLvn GUUIEPLPOPA OTOV EPYACLOKO XWPO, WG SnULoup-
YOUVTOL OL QTOTEAECUOTIKEG OLASEG epyalopdeEVWY Kal SIVETOL N SLOXELPLON TWV ATOULIKWY Kal Slopadlkwy
OXE0EWV Kat ToLa ta epnddia/ SuokoAieg oM G kat n Stadikacia KaL Ta HECA YLO ATOTEAECHATIKY Slarpo-
CWTILKA KL OPYaVWOLOKN EMLKOWWVIA.

e Na avayvwpilouv, va afloAoyouV Kal va EPLyPAdouV TNV AvVayKaALOTNTO KAl OKOTILUATNTA TG dnploupylag
OUOTNUATWY EAEYXOU KaL TOV TPOTO AELTOUPYLAG TOUG yia TV KaAUtepn Suvath aflomoinon twv cuvtele-
OTWV, CUCTNUATWY Kol SLaSLKACLWVY TOpOoywyNnG.

AITAIKA |

NEPIEXOMENO MAGHMATO2

E€olkeiwon pe opoloyia emixelprioewy kat tpanelwv, Stdackaliot CUVTOKTIKOU KOl YPAUUOTIKAG O TIPOXWPNUEVO
€Tined0 MPOKELUEVOU oL POLTNTEC VO aVTATTOKPLOoUV oTa ap)Llkd oTadla cUVOECNG ETLOTNOVIKOU Kal akadnuaikou
KELLEVOU.

MAOHZIAKA ANOTEAEZMATA

Me Tnv emtuxn oAoKARpWaon Twv Ladnudtwy oL poltnTE elval oe B€on va Katavoouv Kal va emte€epydlovtal Kelpueva
KoL ApBpa E ETILXELPNOLOKK), OLKOVOULKY) Kol Tparellkr) opoAoyia, dtadnuioelg, pe meplexopevo Slaxeiplon mopoyw-
yikétntag, Andn anodpdoswv, mAnBwpLlopod, Stoiknon mpoowrikol, avBpwrtvoug tdépoug, enevdloeLg, yypada cu-
VOAAQYWV ETILXELPNOEWV, EEVEC EMEVEUOELG KOL KOGTOG KATL.

AEYTEPO EEAMHNO
2TATIZTIKH A AIOIKHZH ENIXEIPHZEQN

NEPIEXOMENO MAGHMATO2

Ocwpia: Baolkég ITATIOTIKEG Evvoleg, MANBuouog — Aelyua, Meplypadikr ZTatotikn, MOavotnteg Kol Katavopeég
MBavotrtwy, Alactipata Euniotoouvng, EAeyyol YoBéoswy, AmAr Mpapuikn MaAwdpounaon.

Epyaotipta: Erudeikviovral ol Baolkég Aettoupyleg Tou otatloTikol takétou Statgraphics. Mvetal oTATIOTIKA aVa-
Auon MPayUATIKWY ETIXEPNUATIKWY dedopévwy e tn BorBela Tou Statgraphics.
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MAQGHZIAKA ANOTEAEZMATA

YKOTOC TOoU padruatog ivat N eKUadnon Twv BACIKWY OTATIOTIKWY TEXVIKWY avaiuong dedopévwv yla tnv Andin
EMXELPNUATIKWV amodAcEWV. Baolkn amnaitnon eivat n e€otkelwaon Tou ¢poLtnTh Ye TIG BaCLKEG EVVOLEC KOl apXEC TNC
OTATLOTIKAG, EVOWUOTWVOVTAG TN OTATLOTIKY OKEYN 0T SLOLKNTIKA TIPAKTLKA.

MeTa to TéAog Tou pabnuatog ot poltntég Ba eival o B€on va:

®  KOTOVOOUV TLG BAOIKEG EVVOLEG KOL APXEC TNG OTOTLOTLKAG.
o £bapuOlouV BAOLKEG OTOTLOTIKEG TEXVLKEG 0€ SLAdOPOUG TOUELS pLag Emixeipnong.
e edopuolouv PacLKEG KoL OUVOETEG OTATIOTIKEG OVAAUGCELG XPNOLLOTIOLWVTAG KOTAAANAO OTOTLOTIKA TTOKETOL.

e avaAUouVv eMLXELPNUATIKA Sedopéva Kal va EAyOUV CUUTTEPAOUOTO XPAOLUA Yo TIG SLOLKNTIKEG arodad-
OELG.

ANAAYZH 2YZTHMATQN TEXNOAOTIAZ

NEPIEXOMENO MAGHMATO2

Texvoloyia

e  BOOLKEC €VVoleC
e To oTOLXELQ TOU TEXVOAOYLKOU CUOTILOTOG
e  Edappoyn tng texvoloyiag:
o Napaywyn mpoidovtwy Kot Souwv,
o Metadoon mAnpodopLwyv Kat LEEWvV
o Metadopég
o Evépyela
e Ta ouothuata texvoloylag otn olyxpovn Kowwvia

Blopnyavikoi KAadol Eneéepyaoiag

TeXVLKN, OlKOVOULKA Kot TieplBaAlovTikr) avaiuon Blopnyxavikwy povadwy enefepyaciag kata dlepyacia mapayw-
yng:

e Mnyavikég Alepyaoieg

e  Oepuikeég Alepyaoieg

o XnuKEG Ko HAEKTpOXNLKEG AlEpyaoieg

e BloAoyikéG I Blotexvoloyikeg Slepyaoieg

MAOHZIAKA ANOTEAEZMATA
Ta texvoloyka cuotripata oxedialovral yla va emtAUouv poBARoTa.

H alomoinor) Toug emibEpEL GUVETIELEG OTO KOLVWVLKO GUVOAO Kal 0To TtepLBAAAOV. TECOEPA TEXVOAOYLKA CUCTH AT
KaAUTITOoUV 0XedOV OAEG TIC avBpwriveg SpaotnpLotntec: Mapaywyn, Kataokeugg, Emkovwvieg, Metadopec, evw n
TTOPAYWYN KaL Xprion Tng eVEPYELAg amoTeAel Tn Baotkr apxn TG AELTOUPYLOC TWV TECOAPWY CUOTNHUATWY TTOU TPOo-
avadépbnkav.

YKOTIOC TOU HaBnpaTog ivat n KATavonon Tou pOAOU TWV TEXVOAOYLKWY GUGTNATWY 0TO GUYXPOVO AVTOYWVLOTLKO
niepBAAAOV A£LTOUPYLOC TWV OLKOVOULIKWY LOVASWV. 1o mAaiclo tou padiuatog avaAUEeTaL N OLKOVOULKH, TtepLBal-
AOVTLKH, EVEPYELAKD, SLOLKNTLKN KOl TEXVOAOyLKN SLdotacon dtadopwy Blopnxavikwyv KAASwV tng olkovouiag. Mapou-
olafovral eniong ot aAANAETSPACELG TNG TEXVOAOYLOC HE TIC AELTOUPYLEG TWV OLKOVO LKWV LOVASWV.
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Me tnv ertuxn oAokAnpwon tou pabnuoatog o pottntric / tpla Ba gival o B€on va:

o [leplypadel Ta oTOLXELO EVOC TEXVOAOYLIKOU GUOTIUOTOC

e Avayvwpilel TIGC ELOPOEC/EKPOEG EVOG TEXVOAOYLKOU GUOTHUATOG

o Alokpivel TIg Slepyaoieg mapaywyng

e  E&nyel T mpokAnoeLg TnG Texvoloylag

e Na uloBetel Betikr otdon avadopLkd e TN XPron TEXVOAOYLIKWY CUCTNUATWY yLa TNV TTapaywyr mpoiod-
VIWV KL UTINPECLWY

AIKAIO ENIXEIPHZEQN Il (EMNOPIKO AIKAIO)

MNEPIEXOMENO MAGHMATOz

e Elooywyr oTo EUMOPLKO SLKOLO — EUMOPLKOTNTA Kt Sikalo

e [ny€g Tou eUmopLkol SLKALOU, CUOTHLOTA EUTTOPLKOTNTOG, CUVETIELEG TNG EUTIOPLKNG LOLOTNTOG-CUVETIELEG
NG EUTOPLKOTNTAC TNG PAENS

e JUyxpoveg HopdEC xpnuatodotnong tou eumnopiou (factoring, leasing, forfaiting)

e O aAAnAoxpeog Aoyaplacpog

e  Eyyunoelg Kat avoAnPeLG UTIOXPEWCEWV

e  Blopnxavikn I5toktnolo (ALKOo TwV EUPECLTEXVLWV KaL TN Kalvotouiag, Sikalo Twv onpatwy, dikato Blo-
MNXaVIKWY oxedlwv Kol UTTOSELYUATWY, SLOKPLTIKA YVWPILoHATA TOU OUGLACTIKOU CUOTHLOTOC)

e H évvola tng «emixeipnong»

e  EVWOELC MPOCWNWYV — ETOLPLEG KOl BACLKEG APXEG TTOU SLETIOUV TA VOULKA TIPOCWTIA

e Hootkn etatpia

e Houoppubun etatpia

e Hetepoppubun etatpia

e Havwvuun etatpia (n évvola tng « LETOXNS»-UPPLOKOL TITAOL, N VOULKH B£0N TWV LETOXWV, SLOKNTLKO CU-
BoUALo, yevikn cuvéleuaon, Sikalwpata petoPnoiag)

e Hetalpia meploplopévng evBuvng

e Hbwwtikn kedbahalouxikn etatpia

e  OLOUAOL ETIXELPOEWV

MAGHZIAKA ANNOTEAEZMATA

YKOTOC Tou pobnpartog eival n avaluon kot n eme€nynon Baolkwv evvolwv Katl Bepdtwy mou oxetiovtal Ye Tov
TouEa Tou Epmopikol Awkaiou.

ELSLKOTEPQ, HECW TOU HABAATOC Ol POLTNTEC ATMOKTOUV YVWOELG KL KATAVOOUV:

* TNV €vvola KOL Tot CUCTATLKA OTOLXELQ TNG EUTIOPLKNAG Spdong

® TG CUVETIELEC TNG EUMOPLKNG LALOTNTAG

® TNV €évvold TNG KETLXELPNONGY KOL TOU KETILXELPNMATIOY

e Tt Baocikd otolxeia ou SLEMouV TNV (6puach, opydvwaon Kol AELToupyia Twv TApLWY, PE Eudacn otnv:
O ouOppuUBUN eTalpia

€TEPOPPUOUN TPl

adavn etalpla

avVWVUL N eTatpla

etalpia meploplopévng eubovng

O O O O

LOLWTLKN KEPaAaLlouyLKn eTalpla
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EMAPMOrIEZ H/Y II

NEPIEXOMENO MAGHMATO2

Ocwpia: Emiluon mpoBAnudtwy pe urtoAoyloth, AoyLko Staypapua, AAyoplpuot (2xedlaopog alyopibuwyv, Aodott-
KOTNTA TV aAyopiBuwv), AAyoplOpol urtoAoyloTikwy HeBOSwVY Katl AAyoplBuol ZTatioTikwy MNeplypadikwv METpwv
Kivéuvol kat mpootacia oto Atadiktuo, Ta Kakd tng MANPodopLkng Kat TPOmoL “UepknG” avTIeTwWTlong (18LwTko-
tnta, Hacking-Cracking, Kpunttoypadia).

Epyaotipta: Enefepyacia anAwv ald kat ouvOetwv AoyloTikwv GUAAwWY pe TNV xprion tou Microsoft EXCEL for
Windows wate o ¢poltntig va Suvatal va LovieAomolel olkoVoULKES Slepyaoieg kal va eTUAUEL armAd aAAG Kot TTOAU-
TIAOKQ. LOVTEAQ TTANPOGOPLOKWY CUCTNUATWY ETEEEPYATIAG OLKOVOLLLKWY oTOoLXElWV. Epdoaon Sidetal otig armdAuTeg
Kall oXeTIKEG SleuBuvoelg, Tig dladikaoieg poppomoinong, Ta ypadhpata Kat TG Baclkég ouVapPTAOELG (OTATLOTIKEG,
AOVLKEG, XPNHATOOLKOVOULKEG, K.ATL.) Tou EXCEL Kat n ebappoyr) autwv otn Aloiknon Emyelprioswv. Emupdobeta
yivetal mapouvciaon twv Bacikwv Asttoupylwv tou POWERPOINT yla tnv dnpoupyia mopouoldoewyv Kabwg Kot n
Baoikr) Soun tou ACCESS yLa tnv vAomnoinon Bacewv Sedopévwv.

MAOGHZIAKA ANOTEAEZMATA

JKOTOG Tou Habruatog sival n pebodoloyia avamtuéng Tou mMPoypauaTioTikol urtoBaBpou (aAyoplBuol) yla tnv
eniAvon mpoPAnudatwy Kat n e€otkeiwan ae LPNAS eminedo pe TIg SUVATOTNTES KL TO EPYAAEia TOU AOYLOULKOU ETte-
Eepyaoiag Aoylotikwv ¢UAMwv EXCEL, n avamtuén Baclkwv SuvaATOTATWY OTO AOYLOULKO TOPOUGCLACEWV
POWERPOINT kaBwg Kot 6To AoyLlopikod dnuLoupylag Bacswv Sedopévwv ACCESS.

MeTa to téAog Tou pabniuatog ot poltntég Ba eival o B€on va:

e ebapuolouv tnv pebodoloyia avamtuéng Tou mpoypappaTioTikol urtofabpou.

e avamtuooouv aAyopiBuoug yla tnv emiAucn MpoBANUATWY.

e yvwpillouv TIG CUVETELEG TNG KaKNG Xpriong tns NAnpodopikng kat twv edappoywv tng, Le Eudaon oto Aladi-
KTUO KOl TO TIWG UIToPoUV VO TIG AVTLUETWTTLOOUV.

®  XPNOLUOMOLOUV TIG SUVATOTNTEG KAl Ta EpYaAeia Tou AoyLopikoU enefepyaaciag AoyLotikwv pUAAwV EXCEL.

®  LOVTEAOTOLOUV OLKOVOULKEG Slepyaoiec.

e UAomoloUV amAd oAAd Ko TOAUTTAOKA LOVTEAQ TANPODOPLAKWY CUCTNUATWY EMEEEPYACLOC OLKOVOULKWY OTOL-
xelwv.

e  dnuloupyolv mapouctdcelg Le tn BorBela tou POWERPOINT.

e ulomoloUv Bacelg dedouévwy pe tn BonBeta tou ACCESS.

XPHMATOOIKONOMIKH AOTIZTIKH |

NEPIEXOMENO MAGHMATO2

To padnpa auto amookormel atnyv e€olkelwaon Twv GOLTNTWVY UE TLG YEVIKEG APXEC TNG XPNLOTOOLKOVOULKAG AOYLOTLKIG
Kal tn Aoylotikr] Mpaktikd. Baclopevol atny avtiAnn otL n AoyLoTikr otoxeVeL atnv TAnpodopnaon Tpitwv - evéla-
depopevwy Tou Bpiokovtal eite EVIOG €ite EKTOG UG OLKOVOULKAG Lovadag Sivetal Eudacn otov TPOTo avayvwpeL-
ong, Kataypadng Kal mapouciacng TwWV OLKOVOULKWY YEYOVOTWY TWV OLKOVOULKWY HOVASWVY. JUYKEKPLUEVA, TIOPOU-
olalovtal oL AOYLOTIKEG KATAOTAOELG (LOOAOYLOUOG Kol KOTAOTAGCN AMOTEAEGUATWY XProng), To AoyLoTko KUKAWUQ
SnAadn n Sladikaaoia mou apxilel amo TNV MPOYHOTONOLNGN TWV OLKOVOULKWY YEYOVOTWY, TEPAAUBAVEL TNV KATO-
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ypadn TOUG KoL TEAELWVEL JE TNV KATAPTLON TWV AOYLOTIKWY KATAOTACEWY evw Sivetal blaitepn éudaon oto Bew-
pNTKo untdBabpo oto omoio atnpiletal n cuyxpovn AOYLOTIKI TIPAKTLKY (AOYLOTIKEG apxEC — UTIOBEDELG, toLoTnTA
AoyLoTikwy apBuwyv K.AT.).

Mo ouykekplpéva epthapuBavel tig akdAouBeg evdtnTeg:

1" Evotnta: MNvwptpia, Eloaywyr oto Mabnua (Zkomaog, Xpnowudtnta, Neplexduevo — Meplypappa, Anattiostg, E€e-
TAOoeLg), Baolkeég Eloaywylkeg Evvoleg (Eloaywyn otn AoyloTikr), AoyLloTikEG ApxEG, AoyLloTikn lootnta)

2" Evotnta: looAoyLopog, Aoyaploopol Icodoylopou.
3" Evotnta: Katdotaon AnoteAeopdtwy Xpriong, Aoyaplacpol Ecodwv — E§0dwv.
4" Evotnta: Xpéwon — MNiotwon, Aoylotikoé KukAwpa, looluyia, Eyypadég Mpooapuoyng, KAelowo AoyapLacuwy.

5" Evotnta: Eldika Oparta.

MAOHZIAKA AMNOTEAEZMATA
MeTa tnv emtuyn oAokAnpwaon Tou pabnuatog, ot pottnteg Oa eival os B€on:

1. Nayvwpilouv to OswpnTikd mAaiolo kal to BewpnTikd UTORABPO TNG XPNLATOOLKOVOULKNG AOYLOTIKAG.
Na avaAUouv Ta OLKOVOULKA YEYOVOTA KAl VO KOTAVOOUV TLG ETULTITWOELG TOUG OTA OTOLXELD TNG AOYLOTLKAG
LootnTOC.

3. Na yvwpilouv kat va dtakpivouv Bactkoug Aoyaplacpoug Kal va epappolouv Toug KaVOVeg AeLToupyiag
TOUG 0TO AOYLOTIKO KUKAWUAL.

4. No KataxwpoUV NUEPONOYLOKEC eYYPadEG AOYLOTIKWV YEYOVOTWYV Kal eyYpodEG TPOcapUoynG oTa AoyL-
oTKa BLBALa.

5. Na ouvtdccouv LoollyLa Kal XpnUOTOOLKOVOULKEG KATAOTACELG.
Na katavooUV T TAnpodopLleg TOU AMOTUTIWVOVTAL oTa |coTUYLAL KaL O€ AOYOPLOCUOUG TWV XPN LATOOLKO-
VoMKWV Kataotaoswv.

AITAIKA I

NEPIEXOMENO MAGHMATO2

Aldaokalio auBOeVTIKWY KEWWEVWY O GUVOUOOUO E QVATTTUEN KPLTLKAG okEPNG og BEpata mpowBnong mpoioviwy,
LOTOPLAG TNG OLKOVOULKAG ETMLOTA NG, TPATEIWV KAl TPATE(LKWY CUVAAAYWV, ETLXELPNOLAKAG EPELUVAC, LOAUVONG TTE-
ptBaAlovtog, Blopnyxaviag, nebddoug mAnpwung, Aoylotnpiou, oAlyonwAiou, kpdtoug mpovoiag, kaBapou Kal peL-
KToU k€pdoug, SLeBvoug epmopiou, €ayopaC KAl CUYXWVEUGCNG ETALPELWY, AYOPAC, OUOAOYWYV KAl LETOXWV, XPNUATL-
oTtNplovu Ko XPNUOTOOLKOVOLLKWV.

MAGOHZIAKA ANOTEAEZMATA
Me tnv enttuxr oAokAfRpwaon Tou padruotog ot ¢poLtNTEG:

o emefepyalovral Kat katavooUv auBevtika Kelpeva e Bépata mpowBnaong mpoiovtwy, LoTopiag TNG OLKOVO-
ULKAG EMLOTAMNG, TPpOmelwV Kal TPATE{KWY CUVAAAAYWYV, ETILXELPNOLAKNG €pguvag, LOAuvong TieptBailo-
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vtog, Blopnyxaviag, pebodouc mMAnpwng, Aoylotnplou, oAlyomwAiou, kpdtoug povolag, Kabapou Kal UeL-
Ktol kEpdoug, 1eBvolg epmopiou, e€ayopdc Kal CUYXWVEUONC ETALPELWY, AYOPAS, OLOAOYWV Kol LETOXWV,
XPNHATLOTNPLOU KAl XpNLOTOOLKOVOULKWV.

e  £XOouv EUMAOUTIOEL TO Ae€LAOYLO TOUG.

TPITO EZAMHNO
XPHMATOOIKONOMIKH AOTIZTIKH I

NEPIEXOMENO MAGHMATO2

To uadnuo tng «XpnUATOOLKOVOULKAC AOYLOTIKAG I1» otnplletal o £VWoLEG TOU avamTuxOnkav oTo pabnua tng «Xpn-
HOTOOLKOVOMLKN G AOYLOTLKNG |» Kat epPabuvel o€ e16LKA BEPATA XPNHATOOLKOVOULKA G AOYLOTIKNG. OAOKANpWVETAL N
napouciaon Twv SNUOCLEUUEVWY OLKOVOULKWY KATAOTACEWV Sivovtag olaitepn éudacn TG00 aTNV KATAPTLON TNG
Katdotoaong Tapelakwy Powv 060 Kol 0TNV KATAVONGN TWV AOYLOTLKWY apXWV KAl KOVOVWY OIMOTLUNONG TTOU OIOTE-
Aouv To MAALoLO yLa pio eupUTEPN KOL TTANPECTEPN TPOCEYYLON TOOO TG Bewplag 600 KAL TWV KAVOVWV TNG AOYLOTLKNG
TIPOKTLKNG. ZUYKEKPLUEVA, e€eTalovtal eldika Bépata mou adopouyv Tt AoyLoTiKN TtapakoAouBnon Twv Nayiwv (ko-
0TOG KTAONG - MPOGORKeG - BeATiwoelg, péBodol andoBeong), twv ArmoBepdtwy (meplodikn Kat Sltapkng amoypadn,
péBodoL amotipnong anobepudtwy), TWV AMALITACEWY, KOl AOMWV oTolElwv Tou EvepynTikoU, Twv YIIOXPEWOEWY,
Twv MpoBAéPewy, TNV avayvwplon Twv 608wV Kal Twv €£68wv, TNV AMOTIUNGCN o€ ££Vo VOULOUA KOL TNV KOTOXW-
pnon nmpdfswv o cuvAaAaypa.

MAOHZIAKA ANOTEAEZMATA
MEeTa TNV emituxn oAokAnpwon tou pabnuatog, ol pottntég Oa elvat oe Oéon:

1. NakatavooUv eldikd InTripata otn AoyLoTikr mapakoAolBnon mayiwy, amobeudTwy, analtioewy, e608wv
KOl UTTOXPEWOEWV KOL VA KATAXWPOUV TLG OXETIKEG AOYLOTLKEC eyypadEC.

2. Nayvwpilouv dtadopeg AoyloTikég peBodoloyieg Kal AOYLOTIKEG TIPAKTIKEG TIOU 0lpOoPOUV TNV APXLKI AVayVW-
pLoN, APXLKN OTOTIKNON KOl LETAYEVESTEPN QUMOTLNGN TtAYLWY, AMOBEUATWY, ATIALTCEWY KO UTIOXPEWOEWV
KaBw¢ Kol to Bewpntiko untdPabpo ato omoio atnpilovral.

3. Na avoAUouv Kol Vo KATavooUV TLG EMLITTWOELS 0T AoyloTtikn mAnpodopia anod tn xprion eVaANAKTIKWY AoyL-
OTIKWV TIPAKTIKWVY Kal peboSoloyLwv.

4.  Na kotaptifouv Tnv Katdotaon Tapelakwyv Powv, va tnv avaAlouv Kol va UIopoUV Vo UVOETOUV pLa TTANpE-
OTEPN ELKOVA TNC XPNLOTOOLKOVOULKAG KATAoTAoNG TG eTalpeiag AdapBdvovtag urtdPty Kat TG AAAEG Xpnua-
TOOLKOVOULKEG KATaoTAOELG.

5.  Na aflodoyoUv To EUPOG TNE XPNOLUOTNTAC KAl TNG akpLBodikaing mapousiacn Twv AOYLOTIKWY apLlOpwy.

AIAXEIPIZH NEPIBAAAONTOZ

NEPIEXOMENO MAGHMATO2

o Octwplieg Tou Mavatluevt kat to NeptBarlov

e Evvoleg kat ApxEg tng OtkoAoyiag

e [MepBaAAovtikn nOkA

e 0 poAog tng OwkovopLkng otn Ataxeiplon tou MeptBariovtog
e Buwoiun Avamrtuén
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e [MepBariovrtika MpoBAfuata

e  Extiunon NeptBarloviikwy Emimtwoswy

e  Extipunon KokAou Zwng

e  Buounyavikr Owoloyia

e Jyotnuatog Ataxeiplong tou MepltBaiovtog

MAGHZIAKA ANNOTEAEZMATA

JAUEpa N SECUEUCH, TOOO TWV EMLXELPAOEWY 000 Kol TwV GopPEWV Kol TwV 0PYAVIOUWY, Yo TV TipooTacia Tou Te-
pLBAaAAovToC Kal n cupBoAn otn Blwaotun avantuén epapuolovrag TG apxES TNS xpnotng meptparlovrikng dlaxeipt-
ong otV Kabnuepvi Aettoupyla Toug, amoTeAel avaykaloTNTA AAAA KL OTTALTNON TNG KOWWVLOG. Oa TIPETEL EMOUE-
VWG OAEC OL OLKOVOULKEG OVASES va uLoBeTOUV TTEPIBAANOVTIKEG TIOALTLKEG KAl VA TTOpoTPUVOUV OAOUC TOUG EUTTAE-
KOUEVOUC VA EVEPYOUV HE YVWHOVA TN BLWOLHOTATA Kat Vo ouumepthappavouy meptBalloviikd Kpleipla otig Stadt-
Kaoleg Tou adopouv TNV uAomoinon €pywv oAAA KaL TO OXESLACUO TWV ETILXELPNMATIKWY SLEPYACLWV.

YKOTIOC TOU HaBnUaTOC €lval va TPodyeL TV ULOBETNON TIOALTLKWV KoL TTPOCEYYIoEWY TTou cUUBAA oLV 0TN BLWOLUN
AVATTTUEN Kal TV EVOWUATWoN MEPLBAAMOVIIKWY OTPATNYLKWY OTIC ETAUPLKEC OTPOTNYLKEG TWV OLKOVOLLKWY HOVA-
Swv.

2710 TAaioLlo tou padnuatog e€etalovral Bactkd atolxeia tng mePBAAAOVTLKNG EMLOTAUNG Tou Ba BonBrcouv otnv
KAAUTEPN KOTAVONOHN TNG OTPATNYLKAC Kol TNG TAKTIKAG Slaxeiptong meptBarloviikwy Bepdtwy. Avalletal n mepl-
BaAhovtikn Slaxeiplon cuotnuatwy, Toviletal n xpnotpomnoinon npotunwy (ISO 14000, EMAS) kat &idetal n pebo-
Soloyla yla v ekmovnon HeAETwV TEPLBOANOVTIKWV eMLOPAceEwWY Sladopwy Epywy Kol YEVIKA SpacTnpLoTTwV.
I8Laitepa kedpdaata arnoteAolv, To MeEPLBAAOVTLIKO APKETIVYK, N TLEPLBAAAOVTLKI TTOALTIKY, Kal Ta B€pata tou ado-
POUV CUYKEKPLUEVEG EANANVLKEC KATOOTAOELG.

Me tnv ertuxn oAokAnpwon tou pabnuoatog o pottntric/tpla Ba sival o B€on va:

e ALQTUTIWVOUV TNV £VoLd KAl TG apxEG TNC olkoAoyiag.

e Avayvwpilouv tn oXEon OLKOVOULKAG Kal Slaxeiplong tou meptBaiiovroc.

e [poodlopilouv BEATIOTEC TPAKTLKEG TtePLBOAAOVTLKNG SLaxeiplong.

¢ Ymootnpllouv TNV avVOyKALOTNTO CUULOPGWONG UE TIG ATTOLTHOELS SLEBVWY avayvVw pLOUEVWY TIPOTUTIWV.
e  Edapudlouv kat va eAéyyouv mpoypappata mepBAANOVTIKAC SLaXEIPLONG EMLXELPIOEWV KOL OPYOVLOLWV.

MAKPOOIKONOMIKH

NEPIEXOMENO MAGHMATO2

e  Baolkég OKOVOULKEG Evvoleg, OLKOVOULKO KUKAW A

e  Oplopocg kal Métpnon AkaBaplotou EBvikoL Mpoidvtog

e KatavaAwon, Emévbuon, Anotapicuon Kot Kpatikég Aamaveg

e [lpoobdloplopog looppomiag tou EBvikou Eloodrpotog

e Anuootovoutkr MoAwtikA kot NoAarmhactlacth¢ Etoodipatog

e  Oplopodg tou Xprparog, MoAamAaclaotig Xpnpatog, o pohog tng Kevepikng Tpamelag
e ZAtnon kat Mpoodopd Xprpartog, Npocdloplopog tou Emitokiou

e  Anuootovoutkr Kot Noptopatikr) MoALtkn

o ETUXELPNMATIKEG ALOKUUAVOELG

e  Oplopog Avepyiag, Altia kat Kootog tng Avepyiag
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o  KukAwn Avepyia kot Quaotkd NMooootd Avepylog
e [AnBwplopdg: Aitia, Koéotog MAnBwplopou kat Npoadokieg
e EMewppa, Xpéog kat MAnBwpLopog

MAOHZIAKA ANOTEAEZMATA

JKOTOG TOU pabnpatog eival n avaluon Kot eme€nynon Baoikwy evwolwv kat Bepdtwy mou oxetilovral e Thv Ma-
KPOOLKOVOLKN Oswpla. Xta mAaiola Tou pabnuartog neplypadovtal Kat eéetalovtal Stadopa idn kal katnyopleg
LOKPOOLKOVOULKWY {NTNUATWY, OTWE N METPNON KoL CUVOTTTLKH Tapouciacn Tou £.608ANATOoG piag okovopuiag, o
TPOCSLOPLOUOG TOU ELCOSHMATOC LooppOoTTiag Hiag olkovopiag, n {itnon kal mtpoodopd XpraTog KAl 0 KABopLopog
Tou emtokiou. Emiong, avaAUovtal Ta BETIKA amoTeAEéopATA KOL Ol ETUTTWOELG TNG AOKNONG SNOGLOVOULKNAG Kat
VOULOUOTLKAG TIOALTIKNG 0T Stapdpdwon Tou EL60SAUATOG UL0G OLKOVOULOC, KOl GUVETIWG 0Ta GUGLKA TIPOCWTIA, TLG
ETLXELPNOELC KOl TNV KOwwvia. Mvetal meplypadn Kat avaAucn Twv VVoLwy Tou dnpoaciou eAAeippotog, Tou dnuo-
olou xpé€oug kat tou MAnBwplopou.

Me tnv entuyn oAokAnpwaon Tou padruatoc, ot doltntég/tpleg Oa eival os Béon:

® N KATavooUV TOUC OPLOMOUG KOL TLG BAOLKEG EVVOLEC TTOU OXETL{OVTAL E TOV TOUEX TNG MOKPOOLKOVOL-
KNG Oswplag.

* Na avayvwpilouv, va SLaTUTWVYOUV Kal va avallouv SLadopeTikA 16N KAl KOTNYOPLEG LAKPOOLKOVOULKWVY
Bepdtwv.

® Na KatavooUV ta OTLKA ANOTEAECHATA KO TG ETMUMTTWOELG TNG A0KNONG OLKOVOULKAG TTOALTIKA G oTa PpUOLKA
ATOMA, OTLG EMLXELPNOELG KAL OTNV Kowwvia.

® Na aflohoyrnoouv ta cUyxpova INTrHOTA LAaKPOOLKOVOULKAC KATAoTaonS o€ Baoilko eninedo.

MAPKETINIK

MNEPIEXOMENO MAGHMATO2

To CUYKEKPLUEVO LABnua adopd oTnV eLlcaywyr) otnv EMotiun Tou MApKETLVYK, WG EVOG TOREA TG Aloiknong Emt-
XElpNocwv. Mapouaotdlel To MAPKETIVYK w¢ Uia onuavtikn Asttoupyia tng Emyeipnong, n omoia cuuBar\el onua-
VTLKQ OTNV EMITEVEN AVTAYWVLOTIKOU TIAEOVEKTILATOC.

ApxXlKwg, mapouaotalovtal oL SLadOPETIKEG TPOCEYYLOELG KOl ETUXELPNUATIKEG dLAocodieg kal Sivetal éudacn otov
MpooavatoALlouo Tpog To MAPKETIVYK. 2T CUVEXELA TTAPOUGCLATETAL N OVOYKALOTNTA KAl N XPNOLWOTNTA Tou MdapkKe-
TLVYK OTLC 0UYXPOVEG OLKOVOUIEG KL KOWVWVIEC.

QG ELOAYWYLKO Habnua, apouctdlovral oL EVoleg TnG Epeuvag MAPKETLVYK KL TG ZUMMEPLDOPAG Tou KatavaAwTh,
0L OMolEC OUWC ATTOTEAOUVY EEXWPLOTOUG EMLOTNLOVLKOUG XWPOoUG. TENOG, mapouactdlovtal ol Bactkol afoveg Tn¢ otpa-
™TYWKNS MApKeTVYK, N TUunuatonoinon Twv Ayopwy, N ITOXEVON TwV KATOAANAWY TUNUATWY Kal n TormoB£tnon tng
Mpdtaong tnNg emLyeipnong otnv ayopad KoL 6TO HUAAS TWV KOTOVAAWTWV.

To HaBnua oAOKANPWVETAL UE TNV Tapouciacn Tou Miypatog Mdapketwvyk (Mpoidv, TywoAoynon, Atavoun Kat Mpo-
BoAn) w¢ to Baoilko epyaleio AoKNONG TwWV TOALTIKWY MAPKETIVYK OE pLa ETLXELPNON.

MAOHZIAKA ANOTEAEZMATA

Me tnv emtuyn oAokANpwaon autol Tou Bactkol padnuatog Tou mpoypappatog crtoudwv OAE, o dowtntrg Ba elvat
oe Béon:

e Namnpoodlopilel pe akpifela tnv E€vvoLa KOL TO TIEPLEXOLEVO TNG AELTOUPYLAG TOU MAPKETLVYK OTLG ETILXEL-
PAOELG.
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e Na avtihappavetal tnv epapuoyn Tou MAPKETIVYK 0€ SLadOPETIKEG AYOPES TIPOIOVTWYV KOl UTINPECLWY,
KEPSOOKOTILKWYV KAL [N, KATOVOAWTIKWY KAl BLOUNXOVIKWY, EYXWPLWVY KoL EEQYWYLKWY QYOPWV.

e Na Slakpivel ta Brpata TS oTpaATNYLKAS MAPKETLVYK.

¢ Na avayvwpiletL to meplexdpevo tou Miypoatog MAPKETLVYK KOl VO KOTAVOEL Tov pdAo mou auto Stadpapa-
TileL otV emuTUYiO pLag mLxeipnong.

AIOIKHZH ANOPQIMINOY NMAPATONTA

NEPIEXOMENO MAGHMATOZ
OeUATIKEG EVOTNTEG Ladnpatog — Neplexopevo:

e  PodMlog kat Aettoupyleg AtevBuvong AvBpwrivwy MNopwv

e Avdluon épyou

e [lpoypPOUUATIONOG OVOPWTIVWV TTOPWVY

e [pooéAkuon kat emiloyr] urtodndiwv

e Yroboxn kat évtagn veompooAndBiviwy

e Exmaideuon kat avamtuén avBpwrivwy mopwv / TaAEviwy
e Aflohdynon anodoong epyalopEVwV

e  JUOTNMOTA QVTOUOLBWV KAl KIVATPWVY

MAGHZIAKA ANNOTEAEZMATA

ZKOTOG TOU podnipatog: O oKomog Tou HOBAUATOG Elval n mapoxr CUYKEKPLUEVWY BEWPNTIKWY YWVWOEWV Kal N ma-
poucioon HEBOSWV KOl TEXVIKWY YLO TNV KOTAPTLON KOl UAOTIOLNGN TIPOYPAUUATWY-0XeSiwV anoktnong, eknaideu-
ong, avtapolBrg, aflohdynong kat alomoinong twv epyaloHEVWY OTOUC OPYAVIOHOUG /ETILXELPNOELG.

Ma6Onolaka anoteAéopata: Me tnv oAokAnpwon tou pabrnuartog ol pottntég Oa sival o Oéon:

e Na KATaVOAOOoUV TIG OTPATNYLKEG KO TIOALTIKEG, TOL CUOTAMATA Kot TLG Sladikaoieg mou ammattolvTal yla thy
oroTeAEOUATIKA 8LoikNoN TwV EpYalOUEVWV.

e Na avtipetwrifouv ta mpofAnuata yla tTh oteAéXwaon, T ekmaibeuon Kat avantuén twv epyalopévwy, TNV
afLoAdynon tng andédoong oUTwv.

e Na eival og 0é0n wg HeANOVTIKA oTEAEXN va SleupUVOUV TO GUUPBOUAEUTLKO TOUG pOAo o€ Bépata aglomoin-
ONG KoL OTPATNYLKAG AVATTUENG TwV EPyalopéVwV

e Na amokTtioouv BOOLKEG YWWOELG YLo TN SLopdpdwon otpatnyLkig avBpwrivwy mopwy, 6 Eva TAXEWG HE-
TaBoAAOpEVO €OVLKO Kal SLeBVEC tepLBAAAoV.

AITAIKA NI

NEPIEXOMENO MAGHMATOZ
YUvtagn enotoAwy

e [l KPATAOELG

e [a mAnpodopleg UTNPESLWY, TLUWV

e Me anavtnoelg oe mapoyr MAnpodopLwv
e [ mapayyeAieg
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e [0 MIOTWOELG

e [ MANPWUEG KoL ELOTIPAEELG

e [0 QVTUTPOOWTTIEG KOl TIPAKTOPELQ
o laaoddaleleg

AldackaAio 0UBEVTIKWY KEWWEVWY OE CUVOUOOUO HE avamTuén KpLTikng okéPng os Bparta:

e Emiyelpnuatikwy kKebpoaiwv

o [padlKwV avamapaoTACEWV Kal EMLKOLVWVIAG

o ETXELPNOLOKNAG EPEUVOC

o EUTOPLKWY ETIXELPHOEWV

o MiKpopeoaiwV ETALPELWY

o MeBAOSwv TPOMWV MANPWUNG EEVWV eTLXeLlprioewV (S1eBVEC eumopLo) oe cuvaAlaypa
e AgpomoplkwyV, 08IKWY, MAWTWY, 618NpodpouLKwyY TafLlSLwy
e JUVESPLOKWY EYKATAOTAOEWV

o Toaflblwv Kal katahupdtwv/Eevodoxelwv

o Aladpouwv Kat dpopoloylwv

o AloBatnpiwv kat TaflSLwTIKWY gyypadwv (visa)

o AocddaAiong dtakomwv

MAGOHZIAKA ANOTEAEZMATA
Me tnv entuyn oAokAnpwaon Tou padruotog ot ¢poLTtNTEG:

o £xouv e€aoknBel otnv enetepyacia kal ypadn EUMOPLKWV EMLOTOAWY yLa:
o T KpATAOELG

MNa mAnpodopleg UTNPECLWY, TLUWV

Me amavtioelg o mapoyr mAnpodopLwv

Mo apoayyehieg

Mo MOTWOoELG

Mo TANPWHEG KO ELOTIPAEELG

O O O O O

Mo AVTUTPOCWTTLEG KaL TIPAKTOPELQ
o T aoddleleg
o enefepyalovrol Kal KATavoouv aUBeVTIKA Keipeva pe BEpata:
o Emyelpnuoatikwy kedaAaiwv
MpadKwV avamapaoTACEWY Kol EMKOLVWVIAG
ETILXELPNOLOKAG EpELVOCG
EUITOPLKWV ETILXELPHOEWV
MkpopEeoaiwv eTALPELWY
MeBoSwv TpoMWV MANPWUNG EEVWV eTtXelprioswV (§LeBVEG eumopLo) o cuvaAlaypa
AgpomopLkwy, 08IKWV, TAWTWV, oLENPOSPOUKWY TOELSLWV
JUVESPLOKWY EYKATOOTACEWV
Ta&lduwv kat KataAupdtwv/Eevodoxelwv
Awadpopwv Kat Spopoloyiwy
AlaBatnplwv Kot TaEOLWTIKWY eyypadwv (visa)

o
o
O
o
o
O
O
O
O
O
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TETAPTO EZAMHNO
ZYMNEPIOOPA KATANAAQTH

NEPIEXOMENO MAGHMATO2

To GUYKEKPLUEVO HAOnua adopd otV Eloaywyn TS Emotiung thg Zupmnepidopdg tou KatavaAwtr wg Topéa Kupiwg
Tou MapKkeTvyK, aAAd kat tng Wuyxoloylag tng Zupnepidopdg.

AvVOAUETAL TO BACLKO UTIOSELYLA OlYOPACTIKAG amodaong Kol cUUIEPLPOPAC, KaBwWE Kal oL TapaAAayEC TOU, OTIWG
QUTEG e€apTwvTaL oo To BaBuod UmAOKAG TOU KatavaAwTtr atnv anddaon.

Mapouctadovtal Ta PuXoAoyLKA KivNTpa TWV KATAVOAWTWY, KABWGE Kat oL SLACTACELG TNG TTPOCWIILKOTNTAC TOUG WG
Sopka otolxeia g AnYng anodacewy.

AvaAUovTal oL ETIITTWOELG OTNV AyOoPOOTIKI) CUUTEPLPOPA Ao TNV KATAVOAWTLKY KOUATOUpA, Ta Snuoypadikd otol-
XElO TWV KATAVOAWTWY KAl TNV EEATOUKEVUEVN avTIAndn TN MPAyUATIKOTATAG.

TéNoG avaAUovtal BACIKEG KATAVOAWTIKEG CUMMEPLPOPEC, OTIWGE N aAmodoxr TG KALVOToUiaG, N TILOTOTNTA TWV KoTa-
VOAWTWVY, N cupmepldopd LETA TNV ayopd, n Stadikacieg avamtuéng kat Slaxeiplong mapamovwy, K.T.A.

MAOHZIAKA ANOTEAEZMATA

Me tnv emnttuxf oAoKANpwaon autol TOU OUCLOCTLIKOU LaBrpatog Tou mpoypappatog orouvdwyv OAE, o dottntig Ba
elval o Béon:

e Na avtihappavetat mARpwG TV E€Vvola KoL TO TEPLEXOUEVO TNG KATAVOAWTIKAG ZUUMEPLPOPAG WG Miag
0UCLAOTIKAG METABANTAG TNG AeLTOoUpyLOg TOU MAPKETLVYK.

¢ Na dlakpivel Ti¢ SLadopeTIKAG LopdEC KATAVAAWTLKWY amoPpACEWV Kol ToU avtiotolyou Babuol gumio-
KNG TOU KATOVOAWTH O€ QUTEC.

¢ Na yvwpilel Toug TpoOmoug SnuLoupyiag kot aANayr G TWV OTACEWV TWV KATAVAAWTWY, TWV anoewy Toug
KOl TWV TIPOTLUACGEWV TOUC.

¢ Na Katavoei to poAo TNC KOUATOUPOC TNV QyOpPOOTIKY) cupmepldopd

¢ Na avayvwpilel ta otadLo anodoxng ULoG KOVOTOUIag, KABWE KoL TLG EVEPYELEG TWV KATOVOAWTWY UETA
TNV 0AOKApwWOonN ULOG AyOpPac.

EMIXEIPHZIAKH EPEYNA

NEPIEXOMENO MAGHMATO2

o Awnbikaoia AfPewc AloknTikwy Ao acewy,

e [popukog Npoypappatiopdc (Atapopdwon Movtédwy - MéBobog Simplex - Entiduon pe H/Y - EbapuoyEg),
e Avaluon EuawoBnoiag - Auikni Oswpla,

e [poBAnua Metadopag - Ekxwpnong,

e Awtuwth Avaiuon,

e Auvaptkog MpoypappoTiopoc

e Avdluon Mehetwv Nepintwong (Case Studies)
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MAQGHZIAKA ANOTEAEZMATA

Yta mAaiola Tou pabnpatog neplypddovral Kat e€etdlovral Bacikég €VVoLeG Kal BEpaTa Tou oXeTi{ovTal LE TOV TO-
péa TG Emuxelpnotakng Epguvag. IKomog Tou pobnpatog sivat n avaAucon SladopeTkwy EMLXELPNOLOKWY TTPOBAN-
patwy, n meptypadn pebodoloylwy Kot HobnUatikwy LoVIEAWY eMIAUGN G TOUG, KABWG KAl N EpUNVELA TWV amoTeAE-
opaTwy eMAUGNAC TOUG, yLa TRV uTtooTh pLEn Tt Andng anodacswv.

Me tnv enttuyr oAokAnpwaon tou padnuoatoc, ot pottntég/tpleg Oa sival og Béon:

® Na KatavooUV oplopoUg Kot BaCLKEG EVVOLEG TTOU OXETI{OVTAL E TOV TOMEX TNG EMielpnoLlakng Epguvac.

® Na avayvwpilouv, va poadlopilouv Kat va avaAUouv SLadopeTIKA EMLXELPNUATIKA TTPOPARLATA.

® Na emAéyouv kat va ebappolouv pebodoloyieg yla tnv eniluon mpoBAnudtwy anddacng.

®  Na avaAlouv mpoBAnpata anodaong Kal vo KATOOKEUATOUV Habnuatikd povtéAa (Loviehonoinon npo-
BAuartog), Aappavovtag umoyn T MapapETPoUs, TG BACIKEG UTIODETELG KOL TOUG TIEPLOPLOOUG TOU TIPO-
BAnuaTog.

® Namnpocblopilouv ta fruata, pe ta onola Ba mpoxwproouv oty eniAucn evog poBARpatog anddaong,
Me TNV edappoyn KAatdAANAwV peBoSoloyLkwv Mpooeyyloswv Kot aAyoplBuwv

®  Na avaAlouv Kal va epunvelouV ta anoteAéopata tne eneéepyaciag Twv SeSopuévwy Kat th AUon evog
nipoBAnuaToc.

® Na Stapopdwvouv Kat vo EAEYXOUV EVAANOKTIKA oevapLa f AUOELG.

® Na xpnotuomnolouv epyaleia AoylopLKoU yia thv emefepyaocia kal emiluon mpoBAnUAaTwyY EMXelpnoLlaKng
‘Epeuvag.

XPHMATOOIKONOMIKH AIOIKHZH | (Anoddoelg Emevéuoswv)

NEPIEXOMENO MAGHMATOZz
Elcaywyr) otn XpnHaTtooLKOVOoLKT Aloiknon

e  Eloaywyn, Baolkeg Evvoleg Kat epyaeio

e  TomepBallov TG eMixelpnong

e O Baocikol oTtdYoL TNG ETOLPELOC KAL TWV LN KEPSOOKOTILKWY ETALPELWV
e  Oswpla AVILIPOCWITELUONG KAL KOGTOG QVTLITPOCWITEUCNG

e  XPNUOTOMIOTWTLKEG ayopES (aAyopEC XPrMATOC Kal Kedahaiou)

o N\OYLOTIKA KEPSN KOl TOLHELOKEG POEG.

AvdaAuon OkovouLKwY Kataotdoswv

e  OLKOVOUIKEG KOTAOTAOELG
e  Avdluon pe aplOupodeikteg

Nekpd Inueio kat MoxAeuon

e  Avdluon vekpoU onpeiou

. MoxAeuon (AeLToUpyLKT, XPNUATOSOTLKI KAl GUVOALKH)
. Kepalatakr StapBpwoaon

. MNapadeiypata kot eniAuon npofAnudatwy

Alaxpovikn Atla Xpnuatwv

Mavemotipio Newpotwg

Mapouoeg & PeANOVTIKEG afieg
MNapadeiypata kot eniAuon npofAnudtwy
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Anotipunon Metoxwv kot OpoAdywv

. MeTtoxég
e  Ouoloya
. MNapadeiypata kot emtiluon mpofAnuATwy

MpoUmoAoylopdg Emevéioswy KedaAaiou

e  Ewoleg

. Kpttipla emévduong (mepiodog avaktnong, KNA, EXA, TEZA, dgiktng anddoong)

e  Avretwrion Kwduvou

. ELOLKEG TTEPUTTWOELG (QAVTLKATAOTAON TIEPLOUCLOKWVY OTOLXELWY, TtepLlopLopéva Kedahala)
. MNapadeiypata kot emiAuon mpofAnuaTwy

Kbéotog Kedpahaiou

. MNY£G XpNUATOoSOTNONG KAL OXETIKO KOOTOG
e  AOKNOELG

MAGHZIAKA ANOTEAEZMATA

To padnua elodyel otig PACLKEG EVVOLEG TNC XPNUOTOOLKOVOULKAG SLOLKNTIKAG KOl TOU EMLXELPNUATLKOU TiEpLBAANO-
VTOG. 2KOTIOC TOU €ival n avaluaon Kot EMeENynon EVWoLWV Kal BgUATWY TwV 0yopwV, TOU XPNHUATOTILOTWTLKOU CUOTH-
HOTOG KAL TWV EMLXEPROEWV. 2Ta MAaioLa Tou pabniuatog avaAvovtal Kat tapouaotdlovtal pébBodol yla tov unoAo-
YLopO: Tou vekpoU onpeiov Kat tou Babuol poxAevong, tng Stoxpovikig aflag Tou xpnuatog (UeANovTikn Kol ma-
povoa atia), TG amotipnong TitAwv (LETOXWY, OMOAOYWV) Kal TwV TAPELAKWVY powv. E€etalovtal ta peilova emnev-
SUTIKA KpLTpLa yla TNV afLoAdynon eMevOUOEWV Kal N yiveTal Ebapoyr) Toug oTo PoUTIOAOYLOUO EMEVOUOEWV KE-
dataiouv. Mapouctdletal o UTTOAOYLOUOG TOU KOOTouC Kedbahalou. TEAOG ELCAYEL TOUG POLTNTEG OTNV avaAucon AoyL-
OTIKWV KATAOTACEWV HE TNV XPrON aPLOUOSELKTWV.

Me tnv emtuxn oAokAnpwon tou pabnpoatog, ol pottntég/tpleg Ba eival os Béon:

® Na KatavooUV TG BaoLKEG EVVOLEG KOl AELTOUPYIEG TWV OYOPWY, TOU XPNHATOTLOTWTIKOU CUCTAUOTOG Kal
TWV ETUXELPNOEWV.

® Na enegepyalovrol SeSopéva yLa vo amoTLunoouV afloypadoa

® Na enefepyalovral kal va afloAoyolv emevdUoelg oe ouvOnKeg BeBALOTNTOC XPNOLLOTIOLWVTAG TIG UEBO-
Souc kal ta kprtipla aflohdynong mou SLéaxdnkav.

®  Na unoAoyilouv to KOoTOC KedaAaiou

® Na yvwpilouv T Bacikég mMANpodopleg TWV OLKOVORLKWY KOTAOTACEWVY KaL TOUG KUPLouG aplBpodeikteg

®  NaAapBdvouv anodpAceL OTOV TOUED QUTO.

TEXNIKEZ ANAAYZEQZ AIOIKHTIKQN ANOMAZEQN

NEPIEXOMENO MAGHMATO2

e  Baolkég évvoleg mpoBAEPewWV Kat avaAuong arnodpdcewv

e Jrtatlotikn Avaluon kat avadopd

e  AMAG Mpappikd Yodelypa

e [oAAamAo Mpaputkd Yrddetypa kot NMpoPAnuata maAvdpounon
o  WeubopeTafANTEG KOL UTIOSELYHATA XPOVIKWY UCTEPHOEWV

e MEé£Bobol e€opdAuvong
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e Aldomacn XpovooELpwyY
e Avdluon Arnodpdoswv

e Oswpia Oupadg

e Ocswpla Nayviwv

MAOHZIAKA ANOTEAEZMATA

JKOTIOG TOU poBnpatog gival n meplypadn Twv BaclKwy TTOCOTLKWY TEXVIKWY TTOU XPNOLUOTIoloUVTaL 0TV Aloiknaon
yla tn Aqin anodpacewv. ApXLKa, Kot LETA Ao pia cUvToun avadpopr otnv évvola Tng piag uetaBAntig, avaAvetal
N TEXVLKA NG MOALVEpOUNONG yLa To artAd, KaBwg Kol yLal To TIOAATAG Ypa ik utodetypa pall pe oAa to mpoPAn-
pata tng moAlvépounaong, OMwe emiong Kot oL MEPUTTWOELG PeuSopeToANTWY OAAG Kol UTIOSELYUATWY UE XPOVIKEC
VoTEPNOELG. KaTtomLy, mapouctdlovTal oL TPOoSLOPLOTIKEG TEXVIKEG TwV PEBOSwY e€opdAuvong, OMwe Kat Tng SLa-
OTlaONG XPOVOOELPWY. TEAOG, KAAUTITOVTOL OL TIEPLOXEC TWV TEXVIKWV OVAAUONG amodpAcewV Ue cuvOnkeg aBepalo-
™Trog, TS Bewpiag oupdg, Kabwg Kat TnS Bewpiog Twy matyviwv.

Me Tnv emLtuyr 0AoKApwon Tou padruatog ot poltntég Ba £xouv tnv duvatotnta va yvwpillouv kat va epapuolouv
TLOOOTIKEG TEXVIKEG yLa TN AN OLKOVOULKWV OANG KOl ALOKNTIKWV armodpACEWV XPNOLUOTIOLWVTOC TPAYLOTIKA -
Sopéva.

OIKONOMIKH 1A AIOIKHZH ENIXEIPHZEQN

NEPIEXOMENO MAGHMATO2

1" Evotnta

® H¢uon kat to nedlo epapuoyng g Emixelpnolakng OLKOVORLKNG

®  Epyaleia Management & AfPn Antodpdoswv

®  Texvikég aplotomoinong (Alapopikdg AoyIouAg Kal TEXVIKEG apIoTOTToINGNG)

2" Evétnta

® H Bewpia Tng {ATNONG

® [1poodloplopdg kat HeTaBoAn THwy (ZAtnon, Npoadloplotikol MNapayovteg Zntnong, Npoodopd, Npoacbdio-
plotikol Mapayovteg MNpoodopdg, Ayopd, lcopportia)

® HBswpla TN eMAOYAG TOU KOTAVAAWTNA

® Ektignon g Atnong

®  Elaotikotnteg (EAaotikotnTa ZATNong we mpog TNV TN, TO EL008NUa, TG TLHES AAWY ayabwy, EAaoTIKO-
Tnta Mpoodopdc we IPOG TNV T, TOE0ELSNC EAAOTLKOTNTA)

®  Avaluon tng maAwvdpounong kat mpoPAedng tng Zntnong pe tn Bornbela tou Excel

3" Evotnta

®  Oswpla Kat EKTIINON TNC TAPAYWYAC

®  Ocewpla Kol EKTIKNON TOU KOOTOUG

* [lapaywyn Kat K6oTtog (ZuvoAikd, Moo kat OpLako MNpoidv, Kdotog otn Bpaxuxpovia neplodo, Kdotog otn
Makpoxpovia, Nopog ®Bivoucag Antddoong, KaumUAn Npoodopdg)

®  JUVAPTHOELG TTAPAYWYNG Ko KOOTOUG Kat edpapuoyn og kKAadikd emninedo kal o eninedo enixeipnong

4" Evotnta

®  XopaKTnpLoTIKA popdwv ayopds (Xapaktnplotikd MARpoug Avtaywvicopol, MovonwAiou, OAlyortwAiou,
MovomnwALakoU AvTaywVviopoU)
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o MeyioTotroinon Twv KepdWV pe Tn BorBeia Tou dia@opIKoU AoyiguoU
®  Acltoupyla TNG MANPWE AVTAYWVLOTIKAG Ayopag

®  Acltoupyla TNG LOVOTIWALAKA G ayopag

®  [paktikec TLHOAOYNong

MAOHZIAKA ANOTEAEZMATA

ZKOTOG TOU PaBrpatog elval n eLoaywyn o€ BaoLKEG EVVOLEG Kal EpYOAEia LEAETNG TNG OLKOVOULKAG EMLOTAKNG KAL N
edappoyr Toug 0To EMLXELPNUATLKO TtepLBAAAoV. H OLKOVOULKN YLt Alolknon emXelproewV eEETATEL TO GUYXPOVO Ole-
OvEc olkovoLko eptBAAlov Kal cuvSUATEL TV OLKOVOULKN Bewpia, TIC EMIOTAUEG TWV amopACEWV Kal Ta EpYaAEia
and Stadopoug Topeig peAETng TG Slolknong eMXELPAOEwWY, eVw eEETATEL WG OAANAETILEPOUV HETOEV TOUG KOBWG
HLa emixeipnon mpoomnaBei va mapel aploteg anodacelg §Loiknong ev OPEL TwV TEPLOPLOUWY TIOU AVTLUETWTTL(EL. 2TO
mAaiclo Tou pabnuatog eniyeLpeital ot poLtnTég:

® VO ATOKOWIoOUV BACLKEG YWWOELG 600V adopd o€ BewpPLeS, OLKOVORLKOUG VOLLOUG KL APXEG,

® VO ATOKTAooUV SEELOTNTEG EDOPLOYHG TWV TAPATIAVW BEWPCEWV Kal

e va avamtUEouV LKAVOTNTEG ETIAUCNG OLOKACEWV Kal HeTAdOPAG TNG UTIAPXOUCAS YVWONG O€ VEEG KATAOTA-
OELG.

Mpokelpévou va ekmAnpwOei o okomdg Tou podAuatog, e TtV emLTuX oAokAfpwon tou pabnpartog, oL doltn-
té¢/tpLeg Ba eival og Béon:

e VO KOTOWVOOUV TNV £vvoLo TNG oTavLOTNTAG Kal va avayvwpilouv mwg autr epdaviletal otig dtadopeg ek-
dAvoeLg TNG GUYXPOVNG ETUXELPNUATIKAG LWAC

e VO KATAVOOUV TN Bewpla TNG EMIXELPNONG KAL TLG TEXVIKEG APLOTOTOLNONG.

e va avtilapBavovtal Kat va ipoadlopilouv Tn {Rtnon evog mpoilovtog 1 JLog umnpeaotiag kat va Slevepyolv
nipoBAEYELG

e vaePLypAdPOoUV Kal va EpENVEVOUV INTHATA TTOU adOopouV 0T cUUIEPLPOPA TwV SLEUOUVTIKWY OTEAE-
XWV ETIXELPNOEWV KAl TNV afloAoynon twv anodacewv mou AappBavouv.

e va dlakpivouv Kat va uTtoAoyi{ouv TNV mapaywyr] KoL To KOOTOG ULOG ETLXELPNONG.

e va Aapupavouv anoddcelg avadopLka e TOV TPOaSLoPLOO TNG TLLOAOYLAKNG TIOALTIKNAG

e va oguvdualovtal n avaAucn tng {nTtnong Ke TNV avaAucn TN mopaywyng Kot Tou KOoToug yla va ¢avel o
TPOTOCG Ue Tov omolio kaBopilovtal n TLun kot To UPog mapaywyng KATwW amo ToLKiAeg popdEG opyavwang
™G ayopag.

e va mepLypAdouV Kal va eVvTomilouv ta Bacikd XapaKTNPLOTIKA TWV Hopd WV TNG Ayopas

e va Aappavouv anoddcelg kot va aflodoyolv tn Asttoupyla LLOG ETLXELPNONG O GUVONKEG TTARPOUG avTa-
YWVIopoU 1000 otn Bpoayuxpdvia 660 Kal ot Lakpoxpovia repiodo

e va dlatumwvouV LEEEG, KPLOELG KaL va TPOTELVOUV AUCELG O TIPOBANUOTA KAVOVTAS XPHON TWV YVWOEWV
KOL TWV EpYOAEiWV TTOU £XOUV ATTOKOULOEL.

ATTAIKA IV

MEPIEXOMENO MAGHMATOZ
Mapoucioaon Kal emefepyacia KELWEVWV IPOXWPNHEVOU MLTESOU e BEpata:

e AkaBaploto EOviKS Mpoidv

e [Naykooula Tpamnela

e  Aebvnc Etalpeia Xpnuatodotrioewv
e ANT
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e OO0zA
e  Opoloyia
e Avamrtuén ypamtig kot mpodoptkng de€lotntac

Metadpaon auOevVTIKWY KELUEVWY e BEpaTa:

e  Makpoolkovopuia

e Octwpia Eumopiou

e Edappoopéva OKoVouLKa
e Owovopetpia

e AoyloTikn

e T[podiA Etaipeiog

® Qeopol Eupwnaikng Evwong

MAOHZIAKA ANOTEAEZMATA
Y10 TéAog Tou 4ou e€apurivou ot poLtnTEG:-

e  Katavoouv Kal emefepyalovtal Kelpeva Kal opoloyia e TTEPLEXOEVO OXETIKO HE Ta aKadNUAIKA Kol emay-
YEAHOTIKA eviLadépovtd Toug.

e ypadouv nepA\PELS TWV KELPEVWY, akoUV SLladdyoug, Aoyoug, SLOAEEELC KOl KELMEVA ETILXELPNUOTIKOU, O
KaSNMAikoU Kal EpyaoLakol TEPLEXOMEVOU.

o uetadpalouv amo Kat mpog TNV AyyAlkn €81k opoloyio LEoa oo KELUEVO TOU OVTLKELUEVOU TOUG.

NEMMNTO EEAMHNO
ANAAYZH KOzTOY2

NEPIEXOMENO MAGHMATOZ
Ito padnpata avantiooovtal 6 evOTNTEG e BEWPNTIKY KOTAPTLON KO TIPAKTIKEG EPAPLOYEG.

1. ‘Evvoleg KOOTOUG KOl ALOLKNTIKA AOYLOTIKN
2. Juotnuota KOoTtoug Kol TEXVIKEG KOGTOUC
1. NAnpng KootoAdynon
1. KootoAoynon katd mapayyeAia
2. Kootoldynon kata ddon
2. MetaBAnt) Kootoldynon
3. Zuothuoata pe Baon tnv afia
1. Kootoloynon katd Spactnplotnta
2. At Kootohdynon
3. JustInTime
4. KootoAoynon AvtiBetng Porg
Mpotumn Kootohdynon
MpoumnoAoylopol
BpoyumpoBeoueg SLOLKNTIKEG AmodACELG

AN A o

Noyiatikr Kdotoug pe Baon ta EAAnvikd AoyloTtikd Mpotuma kot oxédia
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OL e€etaoelg yivovtatl e emiAuon aokNoEwWV Kat TTPOBANUATWY KAl E TIEPLANTITLKEG QUTAVTICELG O€ EPWTHHATA BEw-
PNTIKNAG KOTAPTLONG.

MAOHZIAKA AMOTEAEZMATA

H Aoylotikny Kdotoug, autovopog KAAdog tng AoyLloTikng, Hodl Le tn XpnUOTOOLKOVORLKI) AOYLOTLKA ortoTteAoUv
TN BA&on TG ALoLKNTIKNAG AOYLOTLKNAG, YVWOTIKOU OVTLKELLEVOU UTTOOTNPLENG TNG ANYPNG ETIXELPNUATIKWY amoda-
OEWV.

Me tnv emtuyn oAokARpwaon Tou Habnuatog (to omolo amotelel T cuvévwon Twv padnudtwyv Avaluon Ko-
otoug | kat Il tou moAatol mpoypappatog oroudwv) o pottntng / tpla Ba eival o Bon va:

e Epunvelel kal ALATUTIWVEL TLG £VVOLEG TOU KOOTOUG

e Tafwopel TIG €vvoleG TOU KOOTOUG

e  YmoAoyilel To KOOTOG MAPAYWYNG TWV UETATIOLNTIKWY TIOPAYWYLIKWY LOVASWV (BLOUNXAVLKWY KoL 1n)
e  YmoAoyilel To KOOTOG TTAPAYWYNC TWV HOVAS WV

e  YmoAoyilel TO KOOTOG TNG MAPOXNG UTINPECLWV.

e Kartavoel kat urtohoyilel Ta mpotuna SLadIKaoLWV Kal EAEYXOU

e YmoAoyilel amokALCELG OO TA TPOTUTIAL

e  JUVTAOOEL TPOUTIOAOYLOMOUG

XPHMATOOIKONOMIKH AIOIKHZH
(XPHMATOOIKONOMIKH AIOIKHZH Il koe XPHMATOOIKONOMIKH AIOIKHZH 111)

NEPIEXOMENA MAGHMATQN

Evétnta "Xpnuatoowkovoukn Awoiknon Il (Anoddoeig xpnuatodotioswv 50%)"

Avdaluon Kwvduvou kat Evalhaktikég Emloyég o Emevbuoelg Kedalaiou

e Nekpd onpeio

e Avaluon svatcBbnoiog

e Avdluon oevapiwv

¢ [1pOCOUOLWOELG

e Aévtpa anopdcewv

o [ANBwpPLoUOC Kot ETtEVOUTIKEG aTodATELS
e  EVOAAQKTIKEG ETIAOYEG

o [Mapadeiyparta kat emiAuon mpofAnuaTwy

ATOTEAECUATLKOTNTA AyopWwV

e Otwpla AMOTEAECUATLKOTNTAG AYOPWV
e [Mapadeiypata

Aladikaoieg kat Mnyég Xpnuatodotnong
o  Emyelpnuatikd 2xedlo
e Tnyeg BpaxumpdBeopng xpnuatodotnong

e [Inyég pokpompdBeoung xpnuatodotnong
e Alodikaoieg BpaxumpoBeopng kepalatonoinong
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e Aladlkaoieg pakponpoBeoung xpnuotodotnaong

e Exboon Kowwv kat Npovoptotxwv Metoxwv

e Exboon AmAwv kot MetatpéPipwv OpoAdywy

e Amotiunon xpeoypddwv Kal LETOXWY

e Warrants

e [Mapadeiypata kat emihAuon mpofAnuaTwy
Meplopatikr MoALtikn

e Oswpla LEPLOUOTIKN TTOALTLKN

e Eumelplo LEPLOUOATIKAG TTOALTIKAG

e Mepiopata o PeTOXEG, SLAOTIAC LETOXWV

e Emovayopd UETOXWV

e [apadeiypata kat emiluon mpoBANUATWY

Kivéuvog kat AltéSoon

e Métpnon anodoong

e  MEtpnon KvdUvou ayopag

e  Kivéuvog, anddoon xaptodulakiou

e To umdbelypa amotipnong KedaAaloKwy oTolxeiwyv
o [Mapadeiypata kot emiAuon mpoPAnUATWY

H Anédpaon MicBwaong

o [Mapadeiyparta kot emiluon mpoPAnudtwy

Evotnta "Xpnuatoowovouikn Atoiknon Il (AvaAucn Kat TpoypoUaTIooG 50%)"

Leverage (AettoupyLkr, XpNUATOSOTIKA KoL GUVOALKN)
o [apadelypata Kat emiAucn mpoPAnUATWY
Kedpalatakr AtapBpwaon

e Otswpla KAl TTPAKTLKNA
e  Eumelplkég Meléteg
o [apadelypata Kat emiAucn mpoPAnUATWY

Emixelpnotakn EEEALEN kal Metatpon)

e  Juyxwveloelg kal e€ayopEg

e  Emyxelpnotakny avadiapBpwaon (spin off, amdoyion) - avadiopydvwon (LSlwTikomoinon) - EMUXELPNUOTIKES
ouadeg

o [apadelypata Kat emiAucn mpoPANUATWY

Kedpalato Kivhong

e Elompoktéa Aoyaplacuwy Kat Alaxeipion AmoBpatog
e  BpaxumpOBeouog TPOYPAUUATIONOC KAl TTPOUTIOAOYLOUOG, TAELOKO TIPOYPAA
o Aloyxeiplon tapelakwy dtabecipwy kat BpaxunpdBeoun xpnuatodotnon
o Ymébewypo Baumol
o Ynébewypa Miller kat Orr
e [apadeiypata kat emtiAucn mpofAnUATWY
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Etatpikn AlakuBépvnon
e  Oewplo KOL TIPAKTLKA
Anotiunon Enyelprioswyv

e Eloaywyn otn Hé€tpnon kat Slaxeiplon tng aglag oG enxeipnong
e Ta Baolkd umodelypata amoTipnong EMLXELPHOEWY
e [apadeiypata kat emtiAucn mpofAnUATWY

MAGHZIAKA ANOTEAEZMATA
To naBnua mepthapPavel SUo evOTNTEC:

Xpnuatoowkovopikr Aloiknon Il (Amoddoelg xpnuoatodotioewv 50%) (AEXPHO4-4) katl XpnUaTtoolkovouLkn Aloiknon
Il (AvdAuon kal TpoypOoUUOTIOOG 50%) (AEXPHO9-2).

Anotelel cuvEXELA TNG "XPNOTOOLKOVOULKAG AlolknTikng | (Altoddoelg Emevéuoswv)".

Evotnta "Xpnuatoowovouikn Atoiknon Il (Anoddaosig xpnuatodotioswv 50%)"

YKOTo¢ TG evdtnTog £lval n avdAuon kat aflohoynon enevéloewv kKepalaiou oe cuvBrkeg afepatdtntag Kat oL -
Bavég eVOANOKTLKEG EMEVOUTIKEC ETUAOYEC, ETIONG avaAUETAL N Bewpla ATTOTEAECUATIKOTNTOC TNG Ay0PAS. ITO Habnua
TAPOUGCLATOVTAL OL TPOTIOL TIOU £X0UV 0TN SLABEGCT TOUG OL ETMLXELPAOELG YLa TNV AvTAnon kedaAaiwv, n pebodoAoyieg
KOlL Ol ETILMTWOELG ToUuG. E€etalovtal oL Bewpleg LePLOUATIKNG TTOALTIKAG KAl TIEPLYPAPOVTAL OL TIPAKTLKEG TTOU OKOAOU-
Bouv oL eTXeLPOEL O0TN SLovoun Twv KEPSwV Toug (Hepiopata) Kol W cUVEEOVTAL E TNV EMAVOYOPA LETOXWV.
TéNoG meplypadetal n oxéon kwduvou & anddoong Kat n anodaon picbwaonc.

Evotnta "Xpnuatoowovouikn Awoiknon Il (AvdAucn Kat mpoypopaticpnoc 50%)”

JKOTOG TNG EVOTNTOC Elvat n avaiuon g kedpahatakng dLapOpwong Twy EMLXELPROEWV Kot oL Bewpleg mou cuvdéovtal
pe autr). Mapouctalovral ot dtadikaoieg kat peBodoloyieg cuyxwveuong Kat e€ayopdg we LopdEC LETACKNUOATIOUOU
Twv enxelprioewy. E€etalovtal to keddAalo kivnong kot ol BpoayuTpOBECES UTIOXPEWOELG TWV ETLXELPHOEWVY Kal oL
péBodol Slaxeiplong touc.

Me tnv emtuxr oAokAfnpwon tou pabrpotog, ol pottnteg/tpleg Oa eival os B€on:

® Naenefepyalovral kat va aflohoyouv emevdUoeLg o€ cuvBnKeg afeBaldtnTag xpnoLuonoLwvTag tig pebodoug
Kol Ta KpLtrpla afloAoynonc mou Stdaxdnkav

®  Na yvwpilouv Toug evaAaKTKoUG TPOToUG AvtAnong kedbahaiwv kal va urtodoyilouv tnv miBavn enintwon
OTNV TLUN TG LETOXNG.

® Na yvwpilouv Tt eilval LEPLOPATLKA TIOALTIKH, TTOLEG Bewpieg TNV e€nyolv Kol WG Stavéouv ta KEpSn Toug oL
ETUYELPNOELG

®  Na untoloyilouv TV enidpacon TNG LEPLOUATIKAG TIOALTIKAG oTnV afila tng emiyeipnong.

® Na enefepydlovral Sedopéva yla va umtoloyilouv to Kivduvo kat tnv anodoan.

® Na enefepyalovral Sedopéva yla va anodacicouv av Oa ayopdcouv fj Ba puobwoouv éva AyLo oToLxELo.

® Na yvwpilouv Tic Bewpieg kepalatakng StapBpwaong kat va untoAoyilouv to aploto eminedo Savelopou yla
ouykekpLuéva Sedopéva.

® Na yvwpilouv TIG EMIAOYEC ETALPLKOU UETACKNUATIOUOU TIOU £XOUV OL ETILXELPNOELS (OuyXwveuon & e€ayopad)

® Na enegepyalovral dedopéva yla va UTTOAOYL{oUV TNV EMIMTWON TWV CUYXWVEUOEWV & g€ayopwv otnv agia
¢ emuxeipnong.

® Na enefepyalovrol SeSopéva yLa vo UTtoAoyioouV To aploTo emninedo kedpalaiou Kivnong.

® Na avantuxBei n tkavotnta KpLTkng okEPYng kot AnPng anodacewv o€ autoUs TOUG TOUELG.
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AIAXEIPIZH TEXNOAOTIAZ KAl KAINOTOMIAZ

MNEPIEXOMENO MAGHMATO2

e Aloyeiplon Texvoloyiag

e  Texvohoyliag kot dnuoupyia mAoutou

e  KUkAoL Lwng tng Texvoloylag

e  Texvohoyla KOl AVTAYWVLOTIKOTNTA

e  ETIXELPNMATIKA KOL TEXVOAOYLKI) OTPATNYLKN
e Awaxeiplon kawvotopiag

e  Movtéla Kalvotopiag

e [laykooplomoinon Kot Kavotopio

MAOHZIAKA ANOTEAEZMATA

H texvoloyla unnp&e mavrote cuvudaopuévn Pe TNV mpdodo tng Kowwviag. Emiong n KatdAANAn eKUETAAAEUON TNG
texvohoylag emnpealel €Viova TNV aVIOyWVLOTIKOTNTO TWV EMLXELPNCEWY, EVW N LKOAVOTNTA TWV NYETIKWY OTEAEXWV
TOUG yLa Slaxeiplon tng Texvoloylog sival onUAvVTIKOC TTapayovTag yLo TNV EMLTUXLO TWV OPYAVICUWV.

2KOTOG Tou padnpatog elvat n katavonon Tou polou tng texvoloyiag otn dnuloupyia TAOUTOU KOl OTNV EMiteVEN
QVTAYWVLOTIKOTNTAG.

To paBnua elodyel toug doltnTéG oe pofAnuaTa Kot avaAUoeLg mou oxetifovral Pe {NTAMATA OMWG N avantuén
TEXVOAOYLKNG OTPATNYLKNG QO TLG ETILXELPHOELG, TA LOVTEAQ TEXVOAOYLKNG £EEALENG, N OLKOVOULKA TWV TEXVOAOYLIKWV
aAAaywyv, n opyavwon kal Slaxeiplon KAWOTOULKWY SLEpYACLWY, N EMLTUXNAG TTOPAYWYH], avantuén kot edapuoyn
TWV TEXVOAOYLKWV 0AAQYWV KAl KAVOTOpLWY, N aAAnAeniSpacn petafl TunUATwy R&D Kot TwV TUNUATWY LAPKETLVYK
KOLL TTOPOYWYNG, N CUVEPYACLO 0TNV KALVOTOULKI SLadLlkaoia, N mpooTacic Twv SIKOULWUATWY KALVOTOMLOG KAl TEXVO-
Aoylag yevikotepa, n SLaxuon KoVoTOUIKWY TIPoiovTwy o€ S1ddopou KAASOUG TNG OLKOVOULOG KATT.
Me tnv emtuxn oAokAnpwon Tou pabnuatog o doltntig / tpla Ba eival og B€on va:

e [poodLopllel TOUG APAYOVTEG TTOU EMNPEAIOUV TNV TEXVOAOYLKH QVATTuUEn

®  JUOYXETLLEL TIG TEXVOAOYLKEG OANQYEG LIE OLKOVOLKA, KOWVWVLKA Kat TtepLBaAAovTika Bépata

e  YioBetel Betikn oTACN AVOPOPLKA LE TNV OVATITUEN KOLVOTOUWY TIPOLOVIWY Kal SlepyacLwv

e Yrootnpilel oTPATNYLKEG AVATTTUENC KALVOTOMLOG

e Jxebldlel mpoypappata SLoXEipLONG TEXVOAOYLKWV KOULVOTOMLWY

e  Edapudlel mpoypdppato SLaxelplong TEXVOAOYIKWY KOLVOTOULWV

EPEYNA MAPKETINIK

MNEPIEXOMENO MAGHMATO2

TO GUYKEKPLUEVO HABNUA adOopd OTNV TILO ETILOTNOVIKA TIPOCEYYLON TOU MAPKETIVYK, WG VOG Bactkol Topéa ANPng
anodpdcswv otn Aloiknon Emixelprioswv.
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Mepypadetal n HeTATPOMI TWV TPOPANUATWY SLoiknong Tou MAPKETLIVYK O€ avaykeg Anpodopnong Kol avarmtio-
oovtal oL KatadAAnAeg pebodohoyieg cuAOYHG AUTWY TwV TTAnPodopLWV.

Mapouctdlovtal ot Stadopol TpomoL GUANOYNG pwToyeVWY SESOUEVWY, N TIPOCWTTLKI GUVEVTEUEN, N TNAEDWVIKN,
TO TOXUSPOULKA EpWTNUATOAGYLA KAl Ol cUYXPOVEC LOPDEG OTWG N EPEUVA HECW TOU SLOSIKTUOU 1 HECW KLVNTWV
Asdwvwv.

Avallovtal oL Tpoceyyioelg otnv SetypatoAnia Twv KATAVOAWTWY KaL TWV ETLXELPHOEWV.

TéAog mapouctalovtol Baokeg HEBoSOoL avAAUGNG TWV MPWTOYEVWY SE80UEVWY, UE EUdacn OTLC LOLALTEPOTNTEC QU-
TWV TWV HeBOSWV yla tnv untoBorBncn CUYKEKPLUEVWY AmodACEWY OTIWG N OVATTTUEN VEWV TIPOLOVTWY UE TN Xpron
peBodoloylwv avaluong culeuéng (conjoint measurements).

MAOHZIAKA AMOTEAEZMATA

Me tnv emttuxf oAoKANpwaon autol TOU OUCLOOTLKOU LaBruatog Tou mpoypappatog oroudwyv OAE, o dottntig Ba
elval o Béon:

e Noa avtihapBavetatl mAfpwe TV évvola Kat Tn onuocio tg Epeuvag MAapKkeTvyk yla pia Emixeipnon.

e Na Slakpivel Ti¢ S10pOopeTIKAC LopdEC EPELVWV KaL TLG SLACTACELG TNG £PEUVAG OYOPAC.

e Na yvwpilel tn Stadikaocia oxedlacpol TNS £PEUVAC LAPKETIVYK KaL VO avayvwpilel pia oslpd epyoleiwv
avaAuong Sedopevwv MAPKETLVYK.

¢ NoKatavoei 1o polo TG épeuvag o0To oXedLaouo evog MAAvou MAPKETLVYK KaL TNG AVTLOTOLXNG OTPATNYLKAG

NOZOTIKEZ MEOOAOI 2TH XPHMATOOIKONOMIKH

NEPIEXOMENO MAGHMATO2

e Ewoaywyn

e  XpNoLlUOTNTA XPNUOTOOLKOVOULKIG OLKOVOUETPLAG

e  BOOLKEC OTATIOTIKEG EVVOLEG

o [poBAsPpoTnTA TWV OTOSOCEWY TIEPLOUCLAKWVY OTOLXEIWV

e  JTOTLOTLKA EMAYWYH: SLOCTAUATA EUTILOTOCUVNG Kal EAeyX0G UTIOBECEWVY
e  To KAQOLKO YPOHUULIKO UTIOSELY L

e [oAupetaBAnth mMaAwdpounon

MAOHZIAKA AMOTEAEZMATA

Ot Moootikeg MéBodolL oTn XpNUATOOLKOVOULKH GITOTEAOUV TOV CUVSUACHO OTATLOTIKWY KOL OLKOVOUETPLKWV Epya-
Aglwv KL TNG XPNLATOOLKOVORLKNG Bewplag.

JKOTIOC TOU CUYKEKPLUEVOU UaBMUATOG €lval VO TTAPOUGCLACEL TIC KUPLOTEPEG OTATIOTIKEG KOl OLKOVOUETPLKEG UEBO-
S0ug oL omoiec ival amapaitnTeg yLa TNV avaluon TwWV XpNUOTOOLKOVOULKWY S£60UEVWV Kal Twv Stadopwv Xpnua-
TOOLKOVOULKWYV Bgwplwv.

Me tnv emtuyr oAokAnpwaon Tou padnuatog, o poltntig Ba yvwpilet

e  BOOLKEG apxEC TNG TtePLYpadIKAG (LETpa O€on, LETPA SLOCTIOPAG KATAVOUAG) KOL TNG ETAYWYLKAG OTATLOTL-
KNG OTWG N EKTLUNTLKA, TA SLOCTANATO EUMLOTOCUVNG KAl 0 EAEYXOG TWV UTIOBECEWV.

e  To KAQOLKO YPOULKO UTIOSELY A KOL XPHOLUES TIPAKTIKEG EPAPOYEG OTIWG TO UTIOSELYUA AmOoTiunong keda-
Aaouxlkwv otolxeiwv (capital asset pricing model) ,
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e Tl Tov £Aeyxo TNG UTtapéng Twv amoteAecpatikwy ayopwy (efficient market hypothesis),

e Tnv ektipnon tou beta coefficient kAm.

e  To moAUpETaBANTO YpaUULKO UTIOSELY O HE TIG SLddopeg evOLaDEPOUOES EMEKTATELG KO TIPAKTLKEG EdOp-
uovég (multifactors models)

e [0 TIG OLKOVOUETPLKECG TTAPAPBLACELG TTOU CUVAVTAWE OTNV EKTIUNON TWV OXETIKWY UTIOSELYUATWY OTMWE N
OQUTOCUOXETLON KO I ETEPOCKESATTLKOTNTA. .

e ToyvwoTO OLKOVOUETPLKO TIAKETO Eviews.

EKTO EZAMHNO
AIOIKHZH NAPATQrHz

NEPIEXOMENO MAGHMATO2

e  EE&EAEN Aloiknong Mapaywyng

e JUoTNUO MapAywyng

e  ETXELPNMATIKEG AMOPATELG

e  ETXEPNMATIKA OTPATNYLKNA

e ITPATNYLKA TOPAYWYNG

e EEEAEN pOAou mapaywyng

e [Mapaywytkn Suvauikdtnta

e  OLKOVOUILEG & OVTLOLKOVOULEG KALHOKAG
e [1pocdLoplopog avaykwy eEOTALOUOU
e Melét epyaociag

e Aloxelplon anoBepdtwyv

e TpdPAedn Titnong

MAGOHZIAKA ANOTEAEZMATA
OL KUpLOL OTOXOL KaL Ta Labnolokd amoteAéopata autol Tou pabnuatog eivat:

1. Nadwoel pio yevikn elkova Twv tpoBAnpdtwy mou oxetilovratl pe anoddoelg A.M. KAl va TOPOUCLACEL TNV
onuooic Toug yLa TNV AMOTEAECUATLKA AELTOUPYLA ULOG ETILXELPNONG.

2. Na mopoucldcel oplopEVeG LeB0SONOYLEG/TEXVIKEG KO TIPOOEYYIOELG YLO TNV EMIAUGH CUYKEKPLUEVWY TIPO-
BAnuaTwv A.M.

3. Na énuioupynoesl to umoBabpo yla mepattépw epPfabuvan.

310 TEAOC aUTOU Tou padrpatog o dpottntrg/tpla Ba eival os B¢on va:

Katavoel tig Baolkég £vvoleg mou oXeTilovTal e TO CUOTALOTA TTApaywync.
AvTIAQUPBAVETAL TO POAO TWV CUCTNUATWY OTNV AoSOTIKI) KoL ATOTEAECUATIKI AELTOUpYLa piag emiyeipn-
ongG.

3. Avayvwpllel eVaANAKTIKEG OTPATNYLIKEG TPOYPAUUATIOUOU TTAPAYWYNG.
Em\Uet mpoBAfuata Aoiknong Mapaywyng Xpnotpomnolwvtag KatdAAnAeg texvikég / peboboloyikég mpo-
oeyyloeLg.
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OPrANQZIAKH ZYMMNEPIOOPA

NEPIEXOMENO MAGHMATOZz
. OEPATIKEG EVOTNTEG paBipatog — Neplexopevo:

e  BaOLKEG €VVOLEG OPYAVWOLAKIG CUUTIEPLDOPAG.

o Otwpleg avBpwrvng cupnepLdopag KaL TPOSSLOPLOTIKOL TTAPAYOVTEG AUTAC.

e He€lowon atoutkng anddoong oTov EpyacLako Xwpo.

e Atleg, otaoelg, avtiAnyn KoL TPOCWTIKOTNTA TWV EPYALOUEVWY

e [apakivnon

e Juunepibopd opadwy.

e  Opyavwolakeg SLaSLKAOLEG yLa TNV EMPPON TNG SUMEPLPOPAC (nyeoia, Suvaun-sfouoia, emikovwvia).
e AleuBétnon SLAMPOCWTTIKWY KAl SLOUASIKWY CUYKPOUGEWV .

e Alolknon aAaywv.

MAGHZIAKA ANNOTEAEZMATA

ZKOTOG TOU podnipatog: To pabnua otoxelel oTo a) va KatavonBei To yloti Kal To mwe TG cupnepLtdbopag Twy £p-
YalopEVWY (0€ OTOULKO Kal OHaSIKO ETIMESO) OTLG ETILXELPHOELS KOBWC KOl OL CUVETIELEG TNG Kot B) va tapAaoyeL Te-
XVOyvVWaoia (EMLOTNUOVIKA TEKUNPLWHUEVN) AVTLHETWITLONG / XELPLOMOU BEpdTwy ouprepldpopdc, yia BeAtiwon tng rot-
OTNTAG TNG EPYACLOKAG WG KAL TNG AMOTEAECUATIKOTNTAG OE ATOULKO, OUASIKO KOL 0pYAVWOLAKO eTtinedo.

Mabnoakd anoteAéopata: Me tnv oAokAfipwon Tou pabriuatog ot pottntég Oa eival os Béon:

®  Va UETOTPEMOUV TIG amokTnOeioeg Bewplieg KoL apXEG 0pYOVWOLAKNG CUUTIEPLDOPAS OE SLOLKNTIKEG TIPAKTL-
KEG,

®  Va EMIKOWVWVOUV QMOTEAECUATLKA, Va £pyA{ovTal OpadIKA Kot VOl avVarmtloo0UV TAEY A NYETIKWY CUUTEPL-
dopwv,

® VO ELOAYOUV KOL VO AVTLUETWTI{oUV aAAQYEG OTO EPYAOLAKO KL ETILXELPNUATIKO TtedLO,

e va avtipetwrifouv / SleuBetolv SLOMPOCWTTLKES KOl SLOPASLKES CUYKPOUTELG.

ANAAYZH KAI EAENXOZ OIKONOMIKQN KATAZTAZEQN
(EAETKTIKH KAI EZQTEPIKOZ ENETXOZ kau ANAAYZH NAOTIZTIKQN KATAZTAZEQN)

NEPIEXOMENA MAGHMATQN

Evotnta "EAsyktiki Kat Eowtepkdg EAeyxoc” (50%)

H evotnTa avantuooeTal o€ UTIO-eVOTNTEG TTOU KAAUTITOUV TA TILO KATW B€pata:

Elcaywyr] oTig Baolkég £vvoleg TNG EAEYKTIKAG Kal Tou mepLBAAOVTOC TG
AteBvr] kat EANANViIKA EAeyKTIKA TTpoTUTTAL

Avamntuén cuotnudatwv kat dtadikaotwyv Ecwteplkol EAEyxou.

Avamntuén cuotnudatwy kat Stadikaolwy EEwtepikol EAEyxou

‘EAeyxo¢ tnG Andtng (otkovoutkol eykAnuatog)

Ofpata SNULOUPYLKAG AOYLOTLKAG

TEXVIKEG TIOPATIOLNGNG OLKOVORLKWY OTTOTEAECUATWY

© N U eEWNPR

Avamtuén Twv BeUATWVY PE TIPOKTIKEG EHAPUOYES
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Evotnta "AvdAuon Aoylotikwv Kataotdoswv” (50%)

1" Yro-evotnta: Zkomot Xpriong kat AvaAuong AoyloTikwy Kataotaoewv.
2" Yro-evotnta: OspeAiwdn AoyLloTika O¢uata.

3" Yro-evotnta: Eidn, M£Bobot kat NpopAnuata MeBodwv Avaluaong

4" Yrio-evotnta: Avaluaon Peuototntog Katl Apaotnplotntog.

5" Yro-evotnta: AvaAuon AmodoTikotnTag Kal ApaoTtnpLotnTac.

6" Yro-evotnta: AvaAuon Kedpalataknig Aoung.

7" Yno-gvotnta: Avaluon EmevéUcewv.

MAOGHZIAKA ANOTEAEZMATA

Evotnta "EAsyktiki Kot Eowtepkog EAsyxoc” (50%)

JTnv evotnta autr avalvovtal Ste€odika ol Stadikaoieg ecwTePIKOU Kol EEWTEPLKOU EAEYXOU TWV OLKOVOULKWY KOTA-

OTACEWV TWV ETLXELPNOEWV.

Me Baon tig yvwoelg twv Rén StdaxBéviwy padbnudatwy XpnUoToolKOVOULKAG Kot ALOLKNTIKAG AOYLOTLKAG KOBwWG Kal
™G AoyLoTikn ¢ Kootoug avamtuooovtal OAa ta Bépata mou xpriouv avaluong Kat eAéyxou yia Tov 0pBo katl cUpdwva
LLE TLG UTIAPYOUOEG VOUOBETIKEG SLATAEELG UTTOAOYLOUO TWV OLKOVOLLLKWY KOTOOTACEWY TWV ETIUXELPOEWV Kol LELOLTE-
PWG TWV OLKOVOULKWY OTTOTEAECUATWV.

Me tnv emtuyn oAokAfpwaon Tou padnuatog o dottntrg/tpla Ba eivat os Béon va

o Kartaypadel tig e€elifelg otig Stadikaoieg TG EAEYKTIKAG KL TIG EVEPYELEG TwV EAeykTikwv Opydvwv otnv EA-
Aada kat AteBvwg

o [Meplypadel TIC TEXVIKEG Kal PeBOSoUC e€wTePLlKOU eAéyxou amd OpKwToUC EAEYKTEC

e  Opyavwvel UTMNPECLEC ECWTEPLKOU EAEYXOU

e Yi0Betel eEAéyXOUG yLA TNV AVTLLETWTTILON TNG OLKOVOMLKIG OITATNG KO TOU OLKOVOLKOU EYKAN LOTOG

Evotnta "AvdAuon Aoylotikwv Kataotdoswv” (50%)

H gvotnto auth £XEL OXESLACTEL yLa VA OVATITUEEL TN XPNOLUOTNTA KOL TOUG 0KOTOUG SlepeUvVNONG, EPUNVELAG KAl aglo-
AGYNONG TwV AOYLOTIKWV KATAOTACEWV. EVOELKTIKA paBnolakd anoteAéopata yla Toug GoLtnTeg ivat:

e Na katavorjoouv BepeAlwdn Aoylotikd B€pata.

e Na QrOKT)COUV YVWOELG OXETLKA UE Ta €16, TIC LeBOSOUC Kal Ta TpoBARUOTA TNG AVAAUGCNC AOYLOTIKWYV K-
TAOTACEWV.

e Na prnmopéocouv va SLEVEPYHoOUV AVAAUCH PEVOTOTNTAG, SPACTNPLOTNTAG, ATTOSOTIKOTNTAG KAl KEDOAAALAKNG
SOUNG TWV EMXELPNOEWV.

e Na UmopEcouV va KAToPTIoOUV MPOUTIOAOYLOTLKES XPNLATOOLKOVOULKEG KOTAOTAOELG

e Na pmopéoouv va xpnotpomnotjoouv unodeiypata npdBAeng kwvduvou abétnong e Baon AOYLOTIKEG TTAN-
podopieg

e Na €0TLACOUV OTNV AVAAUCH EMEVOUCEWV UE SEIKTEG AOYLOTIKWY LEYEBWVY ava LETOXH Kot SEIKTEG AOYLOTIKWV
UeyeBWV TIpog xpnuatioTnpLakn aio.

e Na Aappavouv opBEg eMmXeELPNUATIKEG OO ATELC.
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BIOMHXANIKO MAPKETINTK

NEPIEXOMENO MAGHMATO2

To cuyKeKpLUEVO HaBnua adopd otnv AnPn anodpdoswyv péoa oe pia Emxeipnon, tooo yia tv MNpoundsla mpoio-
VTWV KAl UTINPECLWY, OG0 Kal yLa TV ipowBnaon Twv MPolovIwy TG o€ GANEG ETILXELPNOELG.

MeplypddeTal n TUNUATOMOLNGN TWV BLOPNXAVIKWY ayopwV WG pia dtadikaoia otadiwv kat moAAanmAwy kpttnpiwv.

MapouctalovTal Ta KPLTpLa Kal ol cUVBeon Tou KAA Kal oL GUVETIELEG YLOL TNV XApa€n avTioTolwVv oTpatnyLlkwy B2B
MGApPKETLVYK.

MAOHZIAKA ANOTEAEZMATA

Me tnVv emituyr OAOKAPWGCN AUTOU TOU OUGCLOOTIKOU HaBrpaTog Tou poypdppatog omoudwv OAE, o pottntng Ba
eival og Béon:

e Na avtihapfavetat TARPpwG tn Sladopd TwV BLOUNXAVIKWY OYyOPWV KoL TOU BLOUNXAVIKOU MAPKETLVYK.
e Na dakpivel Ti¢ Staotdoelg TN AYPNG anodAcewy Ao EMLXELPI OELG.

e Nayvwpilel tn Stadikacio emAoyn g MPoUNBEUTWY OE ETILXELPHOELG.

e No katavoei to poAo tou Kévtpou AyopaoTikwy ATtopAoEWV KoL TOL AYOPAOTIKA KPLTrpLa

e No avtlhapfavetat tn Sladikacio TUNUATOMOINONG 0TI BLOUNXAVLKEG AYOPES

e No avantiooel £va e€slSIKEVUEVO piypo MAPKETLVYK Yo B2B mpoidvta

AIAXEIPIZH XAPTODOYAAKIOY

NEPIEXOMENO MAGHMATO2

JTNV MPWTN EVOTNTA TtepLlypAdovTaL AVOAUTLKA Ta 0TASLA Ta oTtola TTPETEL va akoAouBnBoUv Kal oL TapayovTeg oL
omoiol mpémnel va AndOoulv umodn oto oxedlacpod katl atn Snuloupyia evog xaptopulakiouv enevdlioewv. Emiong
TePLyPAadOoVTaL KOL OL GNUAVTIKOTEPEG EMEVOUTIKEC OTPATNYLKEC TLG OTIOLEG UImopEl va e apOCEL O SLOXELPLOTNC XOP-
topulakiwv. H §gUtepn evotnta eE€eTAlEL TIG KUPLOTEPEG Bewpieg oL omoleg £xouv avantuxBel oto xwpo g Staxel-
plong xaptopulakiou, Kol oL omoleg £xouv cav KUPLO GKOTO va Tteplypdouv tn oxéon HeTafl MTPOGSOKWEVNG O~
modoaong Kal KlvdUvou Twv emLPEPoUC emevdloswy, KaBwWC Kal Tnv enidpaon mou Ba £xeL ToV Kivduvo gvog xapto-
dulakiou n mpoobrkn piag akdun emévéuaong. H tpitn evotnta efetalel tn dtadikaoia afloAdynong evog xaptodu-
Aakiou emevbUoewv. ZuyKkeKpLUEva ieplypadovtal ot uéBodol mou €xouv avamtuxBei o autd to nedio Kat £xouv va
KAVOUV HE TNV a€LoAdynon EVavTL KAoLou SeiKTh, £VAVTL TOU avTOyWVLoHOU, EVAVTL ULOC TIPOCAPUOCHEVNC Amodo-
oNnG avaAoywg Tou KvdUvou Tou €xel avaAndBel kat évavtt Tng Sltadopdg tng anddoong Tou xaptodpulakiou pe Tnv
anddoon evog Seiktn avadopdg.

MAOHZIAKA ANMOTEAEZMATA

O oKomdg Tou HoBAUATOG Eival va TOPOUGCLACEL E TIPAKTLKO TTPOcavaToAlopd B£pata mou adopolv TNV enayyeA-
patikn Staxeiplon xaptodpudakiwy, £ToL 6w Exouv aUTA SlapopdwBOEL amo TNV EMLOTNUOVLKI) €PEUVA OTO XWPO KOl
TG mpoodateg e€eielc oto xwpo TN Slaxeiplong emevduoewy.

Me tnv emttuxr oAokARpwaon Tou padnuoatog, o poltnTtic Ba yvwpilet:

e Tn dladkacio Slaxelplong evog xaptopulakiou emevbloswv
e  Toug emevBUTIKOUG OTOXOUG KAl TIEPLOPLOOUG
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e Tnvamodoon kat To Kivbuvo evog xaptodpulakiou emevdUoewv
e Ta KupLOTEPA UTOSEIYUATO ATTOTINONG TIEPLOUCLAKWY OTOLXELWV
e  Mebbodoug aflohdynong xoptodulakiwv emevdloewyv

Me tnv emtuyr oAokAnpwaon Tou padnuatog, o poltntig Ba pnopel:

e No umoAoyioel tnv anddoon Kat Tov Kivbuvo evog xaptodulakiou
e No eKkTluoeL TV oUVOeon Tou dplotou xaptodulakiou

e Na kaBopioel Tov cuvteleoth amoduyng KLvdUvou evog emevduTh
e Na afloloyrosL tnv amodoaon evog xaptopulakiou emevbluoewv

EBAOMO EZAMHNO
AIAXEIPIZH KINAYNOY

NEPIEXOMENO MAGHMATO2

To neptBAalov HETa OTO OTOL0 SPOOTNPLOTIOLOUVTOL OL ETILXELPIOELG KOL OL EMEVOUTEG TO TEAEUTALO XPOVLA XAPOAKTH-
piletal anod tnv aunuévn Kot €vtovn HETABANTOTNTA TWV TLUWV OAWV TWV XPNUATOMIOTWTIKWY TPoiovIwy. Mpog
aUTA TV KATeVLBUVON €X0UV CUVTEAEGEL N TTAYKOOWULOTIONON TWV aAyopwV N AVeu TiponyoUuevou UTtapEn Kot eAEu-
Bepla kivnong emevoUTIKWY Kal KEPSOOKOTIKWY KEPalaiwy mayKoopuiwg Kal N cuvexwe avéavopevn amnaitnon tTwv
enevluTWV yla UPNAOGTEPEG AMOSOOELG. ITNV VEX QUTH TIPAYLOTIKOTNTO TOOO TA OTEAEXN TWV ETLXELPHOEWY KAl OL
uroPridlol emMevOUTEG £PYXOVTOL OVTLUETWITOL UE L0 OELPA amo KvdUvoug Tou ennpedlouv Stadopoug ToUELG TG
XPNLOTOOLKOVOULKA G SpaoTnpLotnTag.

AVTIKELUEVIKOC OKOTOC TOU pabnuartoc eival n avaAutiky mopouaciacn Twv dtadopwy el6wvV KIvEUVOU TTOU AVTLUE-
TWilel To CLYXPOVO XPNLOTOOLKOVOULKO OTEAEXOG OTLC BACLKEG SPAOTNPLOTNTEG TOU ELTE EVTOC TNG EMLXELPNONG €lte
oav eEWTEPLKOG eMeVOUTAG, KABWG Kal Twv LeBOdwV Ttou £xeL ot 100N TOU yLO TNV QVTLUETWTILON TWV KWVEUVWY
QUTWV. Ita MAaiola Tou padrpatog mapouctdlovtal Kol avaAUEeTal 0 TPOMOC e Tov omoio ol dadopol kivduvol
ennpealouv tn Slaxeiplon eMevOUTIKWY XapTtodUAAKIWY, TNV ATIOTLLNGN ETIXELPOEWV KaL TNV afLoAdynaon maylwyv
enevoUOoEwWV.

MAOHZIAKA AMOTEAEZMATA

AVTIKELUEVIKOC OKOTOC TOU pabnuartoc eival n avaAutiky mopouaciacn Twv dtadopwy 6wV KIvEUVOU TTOU aVTLUE-
TWleL TO CLUYXPOVO XPNLOTOOLKOVOULKO OTEAEXOG OTLG BACLKEG SPAOTNPLOTNTEG TOU ELTE EVTOG TNG EMLXELPNONG €lte
oav eEWTEPLKOC eMeVEUTAG, KABWG Kal Twv LeBOdwV Tou £xeL ot 100N TOU yLO TNV AVTLUETWTILON TWV KWVEUVWVY
QUTWV.

Me tnv emtuyr oAokAnpwaon Tou padruatog, o poltntig Ba yvwpilet:

® Ta dladopa £i6n KVEUVWVY TTOU AVTLUETWTIL{EL TO CUYXPOVO XPNILATOOLKOVOULKO OTEAEXOG
®  Tig TEXVLKEC Kail TIG HeBOSouC HETpnong tou Kivbuvou
® Aladkaoieg Staxeiplong kivduvou
®* Ta faockd mapdywya mpolovia
®  Tnoxéon petaty kwvdUvou Kol oUVOALKNG aglag TG emxeipnong
Me tnv emtuyn oAokAnpwaon Tou padbnuatog, o pottntng Ba pmopetl:

® Na unoloyilel TV Tur evog mapdywyou cupBoiaiou
®  Na eKTLUA ToV Kivouvo pLag emixeipnong
®  Na avaAUEL TI¢ EMUMTWOELS TwV SLadopwv Tapayovtwy KivdUvou atnv ouvoAlkn afio tng etalpeiag.
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NAHPO®OPIAKA Y2THMATA AIOIKHZEQZ

NEPIEXOMENO MAGHMATO2

® Oplopol kat Baoika xapaktneLotika MAnpodoplakwy ZUoTNUATWY
®  Agbopéva Kat TAnpodopieg
® H £€vvola Tou JUCTHUOTOG
®  Erumtwoelg, op£AN KOL TEPLOPLOUOL TNG TEXVOAOYLOG
®  MeBobdoloyiec avaluong, oxedlaouol kat avantuéng MAnpodoplakwy UoTNUATWY
®  Zntiuata ulomoinong MAnpodoplakwyv IUCTNUATWY OTLC ETLXELPIOELG
® Koatnyopieg kat €ién MAnpodoplakwv ZUCTNUATWY
o 2uotnuarta Emegepyaciog Tuvailaywv
o Zuothuata Emixelpnolakng Epguvog
o NMAnpodoplakd Zuoctipata Aloiknong
o Zuotnuota Ymootrpténg Artodpacewv
o Ztpatnywkd NAnpodoplakd Suothuata
MAnpodoplakd Tuotipata enmédou emnixeipnong / opyaviopol

MAOHZIAKA ANOTEAEZMATA

JKOTOC Tou paBnuatog eivat n availuon kot n eme€nynon Baoclkwv evvolwv Katl Bepdtwy mou oxetilovtal Ue Tov
topéa twv NMAnpodoplakwv TuctnUATtwy. Ita mAaiola Tou padnpotog neptypadovtal kat e€stalovral Slapopetikot
TUTIoL KoL kKatnyopieg MANPodopLoKwY ZUCTNHATWY Kal avaAUovTaL To OETIKA AMOTEAECUATA KAL OL ETUMTWOEL TOUG
OTLG CUYXPOVEG ETLXELPAOELG Kal opyaviopoUg. Eniong, meplypadovral mapadoolakeg kot aUyxpoves uebodoloyieg
avaiuaong, oxediaong, avamtuéng kat uhomoinong MAnpodoplakwy SUCTNUATWY OTLS ETMLXELPROELS. TENOG, e€sTdleTal
0 poAog Twv MAnpodoplakwy ZuotnUatwy otn ANPn anoPAcewV KaL 0TO OTPATNYLIKO CXESLACUO TWV ETXELPOEWV.

Me tnv emtuxr oAokAnpwon tou pabrpotog, ol pottnteg/tpleg Oa eival os B€on:

® Na KatavooUV oplopoUG Kol BacLKEG EVVOLEC TOU oXeTi{ovTal e ToV Topéa TwV MANpodopLloKWY ZUCTNUA-
Twv.

® Na avayvwpilouv kal va avaAlouv SLadopeTikd €16n Kat katnyopleg MANPodopLAKWY CUCTNUATWVY.

® Na KatavooUV ta OETIKA ATMOTEAECUATA KO TG EMUMTWOELS TwV TANPOPOPLOKWY CUCTNUATWY GTOUG 0pYya-
VIOHOUG, OTLC EMLXELPAOELG KAl 0TNV Kovwvia.

® Na prnopoUv va avaAlcouv To poAo Twv MAnpodopLkwV ZUCTNHATWY O€ SLAOPETIKA ETILXELPN LOTIKA TIE-
ptBarlovta.

®  Na katavooUv TG dtadopetikég peBodoloyieg oxedlacpol Kat uAomoinong MAnpodoplakwy uoTnUATWY
KOlL VO UItopouV va tpoaSlopioouv KatdAANAeg HeB0SOAOYIES VLA GUYKEKPLUEVEG TIEPUTTWOELG.

®  Na avaAlouv tn ox€on Twv MANPOPOPLAKWY CUCTNUATWY LE TNV ATIOKTNGON AVTOYWVLOTIKOU TTAEOVEKTH LA
TOG QTO TLG ETIUXELPHOELG.

®  Na oxediaouv Slaypappata pong SeSOUEVWV KAl ETILXELPNUATLKWY SLEPYACLWV, WOTE Va UIopolV va UTo-
otnpxOouv amno NMinpodoplakd ZucTHuaTa.

®  Na oxedlalouv Kal va XpnoLUOTIOLOUV OXECLAKES BAOELG SeSOUEVWV.
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ENIXEIPHZIAKH NMOAITIKH KAI ZTPATHIKH

NEPIEXOMENO MAGHMATO2

®  Emuelpnolakn Kal Emyepnuatikn Tupnepipopd
e ‘Evvola Kal Znpacia tng ZTPATNYLIKAG KAL Tou ITpatnyLtkol MAvatl{uevt
® [lpooeyyioelg Aloiknong Emxelprioswy kat EEEALEN Tou Ztpatnykol Mdavoatl{uevt
®  Yrodeiypota Itpatnytkol Mavat{uevt
®  Emelpnuatikn HOw kat Etalpikr AtakuBEépvnon
®  Ektipnon E€wtepikol MeplBalovtog Emiyelprioewv
o Avdluon Makpo-rieptBaAAovtog
o Avaluon Mikpo-rieptaiiovtog i KAadou (YmdSelypa Porter)
®  Ektipnon Eowtepikol Neptfarlovrog Emixelpioewy
o Ymdbewypa Ahuoibag-Agiag
o Ymobdewypa MNopwv & Ikavotitwy
®  ETXELPNOLAKES ZTPATNYLKEG
o Ztpatnykn KatevBuvong
o Ztpatnywkn Xaptopulakiou
o Tovikn ZTpatnykn
®  ETUXELPNUATLKEG STPATNYLKEG
o Itpatnywkn Hyeoiag Kdotoug
o Ztpatnywn Aladopornoinong
o Ztpatnywn Eotiaong
®  7ntAupata YAormoinong ITpatnyLKWwy OTLG ETIXELPNOELS
®  Qfuata AfloAoynong Itpatnykng — Yrnodeiypata
®  Alauopdpwaon Zevaplwv we EVAANAKTIKY TTPOCEYyLoN

MAGHZIAKA ANNOTEAEZMATA

To nadnua oxetiletol Pe TO HAVATIUEVT TOU OpyavIoUoU — Tt Sltapopdwaon Kot TNV UAOTIOINGN TWV ETILXELPNOLOKWY
(corporate), emuyepnuatikwy (business) kat Aettoupyikwv (functional) oTpatnylkwyv HECW TNE OPYAVWOLAKNE SOUNG
KOl TWV ETIXELPNMATIKWY dLadikaolwy. To meplexduevo Tou pabnuatog cuviotatal ota akolovBa pépn: 1. Stpatn-
yikn AvaAuon tou meptBallovtog, Tou KAASou, Tou avtaywviopol, Twy Sladopwv eviladbepopévwy yLa TNV MLXel-
pnon (stakeholders), kaBw¢ kat Twv SuvaTOTNTWV TNG EMLXEIPNONG. 2. ZTPATNYIKEC ATToQdoeLC eoTlalovTal oTh Suva-
TOTNTA TNG ETIXEIPNONG va avayvwpilel euKatpleg Kol AmEAEG TTOU EVUTIAPXOUV OTLG TEPLBAANOVTIKEG aAAAYEG KOl va
QVOTMTUCCEL OTPATNYLKES YLOL TNV AVTLUETWIILON TWV 0AAAYWV. 3. ZTpaTNYIKEC EVEpYELEc UAOTIOINGN TNG OTPATNYLIKAG
e BAON TIC OPYAVWOLAKEG LKAVOTNTEG Kot OELEG.

Me tnv emtuxn oAokAnpwon tou pabnpoatog, ol pottntég/tpleg Ba eival os Béon:

®  Na Stapopdwvouv Kat vol UAOTIOLOUV GTPOTNYLKEG YLA TNV OTTOKTNON OVTAYWVLOTLKWVY TTAEOVEKTNUATWY Ao
TLG ETUXELPHOELG.

® Na AeltoupyouVv wg o LOLoKTATEC i AleuBuvovteg ZUPBoUAOL SLADOPETIKWY OPYAVIGLWY

® Na Slapopdwvouv oTpaTnyLKEG armodACELS KAl VOl UAOTIOLOUV QUTEG TLG amod Aol HECw TTPOodOPLKNG Kal
YPATTAC EMLKOLVWVIAG

® Na Stapopdwvouy TIc anod Aol QUTEC €(TE WG ATOUA, EITE WG HEAN HLOG OpASAG

® Na StapopdwvouV MPAyUATIKEG OTPATNYIKEG anodAcELS, (owg yla mpwtn dopd oTnV akadnuaikni ToUug Ka-
pLEpa

® Na KatavooUlv oplopoUG Kol BAGLKEC EVVOLEC TTOU OXETI{OVTOL LIE TOV TOMEN TOU ITpaTnylkoU Mdavatl{uevt.

® Na avalntolv TPOmoug avtidpacng o SLUPOPETIKA EMLXELPNUATIKA B€paTa Kot poBArpaTa
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® Na Stapopdwvouv, va uAomololV Kal va agloAoyoUv oTpaTNYLIKEG TOOO yLa KEPSOOKOTILKOUG 000 KOl LN,
0pYQVLOUOUG

® Na avayvwpilouv kal va avallouv SLodopeTIKA 16N OTPATNYIKWY TWV ETILXELPHOEWV

® Na KatavooUV Ta BETIKA OMOTEAECUATO KAL TIC ETUMTWOELS TWV OTPATNYLIKWY OTOUC 0PYaVIOUOUG, OTLE ETL-
XELPNOELG KAl TNV Kowvwvia, Omwg Bépata NOLKAG Kol KOWVWVLKNG UTIEUBUVOTNTAG TWV ETILXELPI CEWV.

®  Na ektipuoUV Kot vo avaAUouV TO TweLvd Kat LEANOVTIKO emLXelpnUATIKO epBANOV GTO Omoio oL eTIXELPH-
oelg Ba avraywvilovtal.

® Na KOTOVOr|GouV TNV TIAYKOGKLOTIOLNEVN OlKovoia Kat To AladikTuo, KaBwe Kal TG TPEXOUOTEG Kal UEANO-
VTIKEG EMLOPACELG OTLG ETUXELPNUATIKEG SPACTNPLOTNTES

® Na KoTavooouv tov poAo TNG €TALPIKNG SLaKUBEPVNONG KOL TNG EMIXELPNUATIKAG NOKAC / KOWWVLIKAG £U-
BU0vng oTn oTPATNYLKN TNG EMXELPNONG

® Na yedupwaoouv To Yaoua Petafl Bewplog kol PAgNG e TNV AVATTUEN KaLl KOTAVONGN TOU TIOTE KAl WG
va edpappuolouv Bewpieg Kal TEXVIKEG TIC omoieg €xouv S16axBel og mponyolpeva pabiuata Onwe nopa-
ywyn, XPNUOTOOLKOVOULKT), AOYLOTLKH, TANPO}OPLOKA CUCTAUATA, LAPKETIVYK K.ATL.

® Na avayvwpilouv Baoikd B€pata Kot mpoBArUaTa o€ TTOAUTTAOKEG, TIEPLEKTLKEG UEAETEG MEPUTTWOEWV (case
studies), wote va mpoteivouv evaAlakTikd oxédla dpAong Kol va TapoucLAcouV KAAO-UTtooTNPL{OUEVES
T(POTACELG YLOL LEAAOVTIKEC SpAOELG.

Oraoo ezAMHNO
AIOIKHTIKH AOTIZTIKH

NEPIEXOMENO MAGHMATO2

To pABnua avantuooeTaL 0 EVOTNTECG TTOU KAAUTITOUV Ta TLO KATWw BEpata:

1. Katavonon tng oupnepldpopdg Tou KOOToUG

2. Katoavoun mopwv Kol KOGTOG SUVAULKOTNTAG

3. KatoAoylopo Tou KOGTOUG O KEVIPA KOOTOUG TTapOyWYNG

4. Kootoloylkd cuoTtruata Kata dpaotnplotnta

5. Aloiknon katd dpaotnplotnta

6. AQYPn anoddoswv pe Baon to KOGTOC

7. Amnokévipwon

8. MNivakag e€looppomnuévng otoxobeoiog

9. XPNUATOOLKOVOUIKA PETpa eAEyXOU amddoong

10. MéEtpa eAéyxou amodoong emevbuoewv

11. EAeyxog anddoong meAdtn

12. JuoTtApoTa KWWATPWY

13. TpOmoL KATAPTLONG TIPOUTIOAOYLO WY
MAOHZIAKA ANOTEAEZMATA

H AlolknTIkA AOYLOTIKA WG GUVEXELD TNG XPNMATOOLKOVOULKNG AOYLOTIKAG KAl TNG AOYLOTLKA G KOOTOUG CUUPBAAAEL OTN
S10OLKNTIKA UTIOOTAPLEN TWV OLKOVOULKWV AELTOU PYLWYV TWV OLKOVOULKWY HovAaSwv Kal urtoatnpilet tn APn dlotknti-
KWV anodacewv.

Me tnv emtuxr oAokAnpwon tou padnuoatog o potntric/tpla Ba sival o B€on va:

e Avayvwpilel Ta KOOTN TWV AELTOUPYLWV TWV OLKOVOULKWY LoVASwY
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e [lpooblopilel Ta KOOTN TWV AELTOUPYLWY TWV OLKOVOULKWY HOVASWV

e  Epunvelel tn cupmepltdopd Tou KOOTOUG

o Jxebldlel Seikteg anoddoong

e  Edapudlel beikteg anmddoaong

®  JUVTAOOEL EKOECELG EKTLUNCEWY TWV MO8 OCEWV TWV HOVASWY 6TO GUVOAOG TOUG AAAG KOL TWV ETLUEPOUC
TUNUATWY EEXWPLOTA.

e Yrootnpilel tov £Aeyyo TNG AmodoonG OAWY TWV AELTOUPYIKWY TUNUATWY TWV HovAdwv

AIOIKHZH OAIKHZ MOIOTHTAZ

NEPIEXOMENO MAGHMATOZz
To HAONUa TTAPEXEL L OAOKANPWHEVN EMLOKOTNGN TG AOT, n onoia meptAappavet:

®  OplopoL TNG ToLOTNTAG,

® 7O KOOTOG MOLOTNTAG,

® TG SLACTAOELG TNG TTOLOTNTAG (TTpolovTa KOl UTINPETIES),

® 1n Sloyeiplon Twv avBpwrivwy mopwv atn AOTM,

® Tnvopydvwaon, cuyypadn, uloBétnaon kat Slaxeiplon diepyactwy kat Sladlkaolwy,

® 1oV oxedlaopo tng Noldtntag

® ta epyaleia eAéyxou kal BeAtiwong Tng moldTnTag.

® tampoypdppata Slapkouc BeAtiwong tng moldtnTag,

® Ta Xuothuarta Alaxeipiong Mowotntag.

® Tnvruotonoinon kot afloAdynan

® tnv Emuyelpnuatiki Aploteia, to Eupwmaikd Movtélo Emuyelpnpatikng Aploteiog kot to Kowo MAaioto Aflo-
Adynong.

MAOHZIAKA ANOTEAEZMATA

Me TNV oAOKARPWGN AUTOU ToU PaBdruatog o GoLtnTrg MPEMEL va elval o€ B€on va €xeL pia elcaywykr aAl\a odat-
PLKA EVNUEPWON yLa OAa Ta TpéxovTa BEpata tng Aoiknong OAkn ¢ Mototntag (AOM):

® o ta mAfov Baotkd (Evvoleg - edappoyr] Tng oldtntag - Stachaiiong tng otdtntag & motonoinong -
Slamniotevong),

®  £w¢ ta MAEov cUyxpova epyaleia TN MoLOTNTOG (LOVTEND ETIXELPNMATIKAG apLoTeiag, SeikTeg - BapoueTpo
Lkavormoinong mehatwy, KAT.)

®  TIC EMIKOLVWVLOKEG CUVIOTWOEG TNG OLOTNTAG,

® NG xpnong Pactkwy epyaieiwv Tng moldtnTag,

® NG Katavonong & xpriong Tuotnudatwy Ataxeiptong Motdtntag kat Emyelpnpatiknig Aploteiag,

® NG ox€ong NG SLayelpLong TNG MoLOTNTAG KAl TNG apaywync, TOU HAPKETLVYK, TNG £PEUVAC & AVATTUENG,
™G dlaxeilplong tng mpopunBeuTikn G aAuoidag, KATL.).

MEGOAOAOTIA OIKONOMOTEXNIKQN MEAETQN

NEPIEXOMENO MAGHMATO2

e Oplopol
o  Emyelpnpatikd IxEdLa
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e  Melétn ZkompudtnTag

Sovoyin

Baokr L&€a KAl LOTOPLKO TOU TIPOYPAMATOC

AvaAuon tng ayopadg kot MApKeETLVYK

MNpwteg UAeC KaL dANa edhOSLa

MnxavoAoyLka kat texvoAoyia

Opydvwon NG Hovadag Kol YeVIKA £€oda

Ol avBpwrtvol mopot

TonoBeoia, xwpog eykataotaong, mepLBailov
MpoypPaUUATIOMOG KAL TIPOUTIOAOYLOUOG EKTEAEGNC TOU £pYOU

O 0O 0O 0 O 0O 0o o O O

XPNUATOOLKOVOULKN avAAucon Kat afloAdynon thg emevéuong

MAOHZIAKA ANOTEAEZMATA

H omoudaldtnta tng emxelpnuatikng Stadikaciag cuxva £xel ayvonBel otnv mpoomndbesila ppunvelag TG OUMOKTH-
OEWC OLKOVOULKAG LoV OG. H emuxelpnpatikotnta adopd avBpwmouc, TIG EMAOYEG TOUG KaL TIG SPATELG TOUG KOTA TNV
€vapén, TNV avamTuén r YEVIKA T AELToupylo (LA ETIXELPAOEWCS A TNV EUIMAOKI TOUG OTLC OTPATNYLKEG AmOPACELS
™N¢. Ta emevOUTIKA OXESLO TIPETIEL VAL TIpOYpOLaTI{ovVTaL KaL eKTEAOUVTAL akKoAoUBWVTAC pila OeLlpd BACEL ULG CU -
dwvnuévn otpatnyLkng ou odnyel oe pa L6€a yLa L8k §paacn, n omola PETA popdomoleital, ekTeAeital kat aglo-
Aoyeital pe pla Bswpnon ylo BeAtiwon tg oTpATNYLIKAC KAl Tteplocotepn Spaon.

H oslpa autn Ba mpénel va akoAouBeital yia kaBe emevluUTIKO oXESL0, KABWG Ta eMeVOUTIKA oXESLA €XouV, cuvnBwC,
€UPUTEPEG ETLEPACELG OTNV OLKOVOia, 0To ePLBAAAOV, 0TNV Kowwvia, akOUn Kal otoug Becpolg oAEG popEg.

YKOTIOG TOU HaBruaTog elval N avamtuén kavoTATwY 0ToV EVIOTILOUO Kal eTtiAucn MPoPANUATWY 6ToUug KAAS0oUG TNG
OLKOVOLOG (TPWTOYEVAC, SEUTEPOYEVNG KOl TPLTOYEVIC TOUEQG) KOL OTOV EVIOTILOUO TWV SUVOTOTATWY AVATTUENG
TWV KAGS WV KaL TWV TOHEWV AUTWV.

To paBnua kaAvmtel tn SlebBvwg amodektr) opoAoyia twv dtadopwv peAetwy, TNV alnlouyia Twv Bepdtwy mou
TpEmeL va akohouBeital e mepLdepelaKES, UTIOKAASLKEC Kol KAASLKES pHeETeC. AvahUeTtal SLEEOSLKA N TEXVLKNA EKTIO-
VNONG KoL CUVTAENG TIPOUEAETWY KOl HEAETWY OKOTILUOTNTOC. AlSovtal AeMTOUEPELG 08NYLEC yLa TNV €KTTOVNON Kol
ouVTaEN LEAETWY OKOTILLOTNTAG EMAYYEALOTIKWY OTTALTAGEWY TIOU UITopoUV va KAAUTITouV BEpata and tn Snoup-
yia evog Stullotnpiou metpelaiou we TNV avapopdwon evog Uikpol elatotpiBeiou f Eevwva  eVOC EMayyeAUATIKOU
epyaotnpiou. E¢etaletal emiong avoAUTLKA N TIPOETOLUACLO EVOC ETLXELPNUOTLKOU TTAGvVoU (business plan), kot ouln-
TouvTal BEPATA ETUXELPN LOTLKOTNTOC.

Me tnv emtuyn oAokAnpwaon Tou padnuoatog o pottntrg/tpla Oa eivat os Béon va:

o  EmAéyel peTafl evaAOKTIKWY AUCEWY

e ALOTUTTWVEL Ta BrOTA TTOU TIPETEL VA akoAouBouvtal KAaTd TV EKTIOVNON KAASIKAG (1} UTTOKAQSLKAG) LeAE-
LIS

e Avayvwpilel Ta otolyela oU PEMeL va avaAuBoUV OTLG UEAETEG EVIOTILOMOU EMEVOUTIKWY EUKALPLWY

e AnuLoupyouV éva ETLXELPNHATLKO OXESLO

e [lapouclalel Eva EMLXELPNUOTLKO OXESLO
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MAOHMATA ENIAOIHZ XEIMEPINOY EZAMHNOY
BAZIKHZ EMINOIHz

AHMOZIA OIKONOMIKH

NEPIEXOMENO MAGHMATO2

To pabnua autd PEAETA TO PONO TOU KPATOUC GTNV OLKOVOHLA. M0 GUYKEKPLUEVA, EEETATEL TIWG TO KPATOC, LECW TWV
Snuooiwv damavwv kat tng popoloyiag, emnpedlel TNV KOTAVOUN TWV TOPWV Kol T Stavopur tou elcodipartog. H
UAN Tou padnpatog xwplletatl oe SU0 PEYANEG UTIO-EVOTNTEG TTOU CUVSEOVTAL HE TG SpaoTnPLOTNTEG TOU KPATOUG:
oTLG Samaveg Kat ta £5oda (popoloyia). 2To MPWTO HEPOC TOU LOBAUATOG avaAUovTaL oL KPATLKEG Samaveg (dnupooila
ayabd, e€wteplKOTNTEG, AvAAuon KOOTOUG-0hENOUC), eVw To eUTeEPO HEPOG e€eTAlEL TN Ppopoloyia (Bewpia dpopo-
Aoylag, apeool kat Eppecol popotl).

MAGHZIAKA ANOTEAEZMATA
MEeTa tnv emituxn mopakoAolBnon tou pabnuartog, ol dpoltntég Ba mpémel va:

e  yvwpllouv Kal va avaAUouV TO UNXAVIOUO KABOoPLoOUOU TNG OMOTEAECUATIKAG TTapoxn ¢ Snuociwv ayabwy,

e  KOTAVOOUV TNV £VVOLA TWV EEWTEPLKWV ETILEPATEWVY KAL VA AVAAUOUV TLG KPATIKEG KOL TLG LOLWTLKEG avTLOPA-
OELG OTLG eEWTEPLKOTNTES,

e  KOTAVOOUV KOL VO AVOAUOUV TO UNXAVLOUO ABpOoLaNG TWV ATOULKWY TIPOTIUNOCEWY 08 GUANOYLKEG (KOLVWVL-
KEG) amodAoELg,

e  XpnoluomololV TV avaAuon K6oToug-odhEAOUC yLa TV a€LoAOYNON TIPOYPAUUATWY Snuociwv Samavwy,

e  umoAoyilouv TNV KaTavoun Tou ¢popoAoylkol BAPOUG TOCO OTLC AyoPEC ayaBwVv 000 KAl OTLG AyopEC apa-
YWYLKWV GUVTEAECTWY,

e  yvwpilouv mwc mpoodloplleTal o opLakog Kal mTwE o LEGOG GOPOAOYLIKOG CUVTEAECTAC KaL Ttola lval n oxéon
Tou teAeutaiou pe TV MPOOSEUTIKOTNTA EVOG hOpOoU,

e  avOAUOUV TLC OLKOVOULKEG ETILMTWOELS TwV GOPWV KATOVAAWGNG Kal teplouaiag,

e yvwpilouv Kat va afloAoyouv Tov Tpomo npoadloplopol Tng popoloyikng Bacong tou Odpou Elcodrpatog
Nopwkwv Npoowrwv (O.E.N.M.),

e avaAvouv TG emuntwoelg Tou O.E.N.M. 0T cUUMEPLPOPA TWV VOULKWY TIPOCWITWY,

e yvwpilouv nwg npoadlopiletal n popoloyikr Bacn tou Oopou Elcodnpatog Quoikwv Mpoowrnwy
(®.E.D.IM.),

e  KOTAVOOUV TNV enintwaon tou mAnbwplopol oto O.E.O.MN.,

e avtlhapBavovral tn Asttoupyia Twv SLadpopwV CUCTNUATWY KOWWVLKAG achAaAlonc.

AIEONEZ MAPKETINIK

NEPIEXOMENO MAGHMATO2

To OUYKEKPLUEVO HABNnua adopd oTnV EMEKTAON TNG EMULOTANG TOU MApPKETIVYK oTLG AleBveig ayopég. H doun tou
padruatog akohouBel Baoikég anodacelg Tou AteBvolc MAPKETIVYK KOL CUYKEKPLUEVAL:

Anodaon Alebvomoinong, Snhadn dv n emxeipnon BAeL kal propei va Eemepdoel ta eyxwpla dpLa Kat clvopa.

Anodaon Emiloyng AteBvwv Ayopwv, nAadn mwg Kplvovtal oL EAKUCTIKOTEPEG SleBvelg ayopeg yla SteBvomoinon,
WG ETUAEYOVTAL KAL LIE TIOL BACLKA OTPATNYLKA EMEKTAONS (ZUYKEVTPWONG I ALaoTtopdc).
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Anodaon Emidoyng tou Tpomou Elcodou, SnAadn mwg eTAEYETAL N TILO EAKUOTLKH Kol KATAAANAN OTPATNYLKNA ELCO-
Sou, my. Apeoeg n Eppeosg E€aywyeg, Awkaldxpnaon, Adelodotnon, Emévéuan, K.AT.

Anodaon Mpooappoyic f Tumonoinong tou Miypoatog MApKEeTIVYK, HE Eudacn oTiC amodAosLg yia to Mpoidv kat

tnv MNpofoAr tou.

MAOGHZIAKA ANOTEAEZMATA

Me tnv enttuxn oAokARpwaon autoul Tou pabnuatog Bacikng emAoyng tou mpoypappatog oroudwv OAE, o doltntrg

Ba eival oe Béon:

Na avtidappavetat mAfnpwe Ty £vvola, T SLapopeTIKOTNTA KOl TNV EVPUTATA ToU AleBvolg MAPKETLVYK
O£ OX£0N LE TO ELCAYWYLKO Mdadnua.

Na Slakpivel ti¢ StadopeTikég Bewpleg yla TNV KOUATOUPA TWV KOTAVOAWTWY KAL WG AUTEC EMNPEAGIOUY
TIC avVTioTOLXEG QMO ACELC.

Na KOTaoEL TV oTpaTnyLKr avAaykn Twy EMLXELPACEWY yLa tapouacia og SteBveig ayopEg.

Na yvwpilel Toug Tpomoug Kal ta kpttrpLa emhoyng AleBvwv Ayopwv aAAd KAl TOU TPOTIOU L0080V OE
OUTEC.

Na avayvwpilet Tig S1adopéG TWV OTPATNYLIKWY TUTTOTOINONG KAL TTPOCAPUOYNG TOU Hiypuatog MApKEeTIVYK
otic Stebveic ayopéc.

MOIOTHTA KAI AIEONH NMPOTYMA AIAXEIPIZHZ

MNEPIEXOMENO MAGHMATO2

AVTIKE(LEVO TOU PaBrUaTOC amOTEAEL N Tapousiaon TWY APXWV KoL TwV SOULKWY CTOLXELWV TWV OXETIKWVY TPOTUTIWY,

Ttou elval A€oV yvwotd wg AleBvr Mpotuma Alayxeiplong. SUykekpLpéva, n Bspatoloyia tou padnpoatog nepthapPfa-

VEL

Blopnyxavika Mpotuna Kat Mpotumnonoinon.

Mpotuna Zuotiuata Alaxeiptong (M2A)

Awadoon Mpdtunwy Zuotnudtwy Alaxeiplong

Aouika Xtolyeia Mpotumwyv Alaxeiplong.

TumoAoyia Mpotunwv Alaxeiplong.

KOpla Mpotuma Suotnuata Atoxeiplong

Awadikacio edpappoyng Npotinwv Alaxesiplong.

Awadikacio miotonoinong Mpotinwv Alaxeiplong.
Alayxeiplon molotntog pécw AleBvwv Mpotunwyv Alaxeiplong.

MAOHZIAKA ANOTEAEZMATA

OLKUpLOL OTOXOL KOl TA LoONOLOKA AMOTEAECUATA AUTOU TOU HaBrpatog ival:

H kotavonon Kat yvwon Twv Kuplwv npodtaypadwv Twv MpoTtunwy Zuctnudatwy Alaxeiplong.

H katavonon tng xpriong twv Mpotumnwy Suotnuatwy Alaxeiplong yla thv doknon opBoloyikig dloiknong.

H katavonon tng afiog twv apxwv Aloiknong Alepyaoiwv (Process Management) yia tn cuveyn BeAtiwon Aet-
Toupylag emxelpAoewy.

H kotavonon Tng KPLoLOTNTAS Kot Tou poAou Tn¢ moldtnTag yla pia emixeipnon.
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AIAXEIPIZH ENEPTEIAZ

NEPIEXOMENO MAGHMATOZz
H UAn tou pabnuartog nepthapBavel

e  Evépyela Kol EVEPYELAKOL TTOpOL

e JupPoatikég MNnyég Evépyeloag

e Avavewolueg NMnyec Evépyelag

e Jyotnuata Metatpomnng Evépyelag

e OwovouLkeG Evvoleg mou oxetilovral pe tnVv Evépyela

e  Evepyelakn Anodoon otn Blopnyavia

e [Ipotuna Alaxeiplong Evépyelag

e  Erumtwoelg oto MeptBalov amo tnv Napaywyn kat Xprion Evépyelag
e Efolkovopnon Evépyelag

e Afloldynon Emevdutikwy Ixediwv E€okovounong Evépyelag

MAOHZIAKA ANOTEAEZMATA

H €bpuBun Aettoupyia Twv CUYXPOVWV TEXVOAOYLKWY CUCTNUATWY €APTATAL QMO TNV EMAPKELQ OE EVEPYELOKOUG
nopout. H evépyela Stadpapatilel orpuepa omoudaio polo yevikdtepa ald kal el8IKOTEPA 0 OAQ TAL CUOTAATA
TIAPAYWYN¢ MPOolOVIWY R UTINPECLWY. H avamtuén TOALTIKWY yLa amoSoTIKOTEPN XPHoN TNS EVEPYELAG OTOUG OPYaVL-
opoUGg, N edapuoyn KAat@AANAwvY SLaXELPLOTIKWY pyaleiwv KaBwg Kal n katovonon twv oAAnAemidpdoswy mou
T(POYLATWVOVTAL 0TO oUYXPOVO SLEBVEG OLKOVOULKO TIEPLBAAAOV OTOV TOMEX TNG EVEPYELAC, AALTEL OAOL OL EUTTAEKO-
LEVOL VO KATAVOOUV TOOO TNV £VVOLa TNG EVEPYELAG OAAA KAl TLG LELOTNTEG TTOU €XOUV OXECN UE TV amoBrKkeuaon,
UETATPOTIN KOL TN SLOTHPNON TNG EVEPYELAG. TO MAALCLO AUTO TA OTEAEXN TWV ETLXELPICEWY KOL TWV OpyavIoUwY Ba
TPEMEL va SLaB£Touv SeELOTNTEC WOTE VAL AVTLUETWITIOOUV TLG TIPOKANOELG TTIOU GUVTEAOUV OTNV AMOTEAECHATLKNA Sla-
Xelplon g eVEPYELAG KOL TNG EVEPYELOKAC ATTOSOTLKOTNTAG.

Me tnv entuyr oAokAfpwaon tou padnpatog o pottntrg / tpla Oa eival og Béon va:

e AvamntiUéel Kol va a§LOAOYNOEL TIPOYPALLLLATO EVEPYELAKNG SLAXELPLONG ETILXELPNCEWY KL OPYOVLIOUWY

o Avayvwpllel TLG ELOPOEG/EKPOEC EVOG CUOTHLOTOG LETATPOTG EVEPYELAG

® Kartavoel tnv avaykalotnta ebpappoyns cUCTNUATWY SLaXELPLONG EVEPYELAC

e Yi00etel BeTikn otdon avadopLkd LE TN XPHON QVAVEWGCLUWY TINYWV EVEPYELOS

e Avalntd, avaAUel Kol cUVOETEL Se60UEVWVY KAl TANPOPOPLWVY LE TN XPrON KoL TWV AmopaitnTwy TEXVOAo-
YLV

e [lpocapuoleTal O VEEG KOTAOTAOELG

e Na epydletal autdévoua

e Na géBetal 1o puoko mepBaiiov
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KATEYOYNZH MANATZMENT KAI AIOIKHZH ANOPQMNINOY MAPATONTA (MAN-AAN)
AIOIKHZH TOYPIZTIKQN ENIXEIPHZEQN

NEPIEXOMENO MAGHMATOZ
OeUATIKEG EVOTNTEG Ladnpatog — Neplexopevo:

e Touplotikn Blopnxavia

e Zevoboxelakr) Blopnxavia

e  Opydvwaon Kol TPOCWITLKO Eevodoxeiwy

e  =evoOOXELAKN) TOALTIKI), OTATLOTIKA {gvodoyeiwv

e Awolknon Moldtnta oe Eevodoyeia

e JuoTtnuata enikowvwviag Eevodoxelwv e mehdteg

e To touploTikd ypadeio wg emixeipnon, TUMOL TOUPLOTIKWY ypadeiwv
e  Opodika tatidia, takidia KvATpwv

MAGOHZIAKA ANOTEAEZMATA
ZKOTOG TOoU padnuarog:

E€etalovral yevika Kat el8IKA: n dlaxpovikn €EEALEN KOl TA XAPAKTNPLOTIKA TNG Eevodoxelakng Bropnyaviag. H Tun-
patoroinon twv fevodoxeiwv, N opydvwaon UMNPECLWY, oL AELTOUPYLKEG Sladlkaoieg Twv dlteuBlvoewv/ TUNUATWY
€voc Eevoboxeiou, oL BeIKTEG EAEYXOU OMOTEAECUATIKOTNTOG QUTWY, T CUCTAATA EAEYXOU Kol BeATiwong Tng moLo-
TNTOG TWV TTAPEXOUEVWY UTINPECLWV oTa Eevodoxeia, KaBwG Kal n opydvwon Kot Aettoupyia TaéSLwTIKWY ypadeiwv.

Mabnolakd anoteAéopata: H amoKktnon YWWOoEWV KoL LKOVOTATWY WOTE oL GOoLTNTEG:

e va avtilapPavovtal oTtnv oAGTNTA TOU KOL 0TOUG ETILUEPOUG TOUELG TOV TOUPLOUO WG GOLVOLEVO OLKOVOULKO
KQlL KOLVWVLKO.

e va eival og Béon va avtihapBAavovtal Toug OKOmoUg Kol TN AELTOUPYLO TwV TOUPLOTIKWY ETILXELPHCEWV Kal
va epappolouv apxeg dloiknaong (i o Eevodoxeia kat ToupLoTIKA ypadeia).

e va propolV va oXeSLAlouV Kal va TIPEXOUV TTOLOTLKEG UTtNPECieg aAAd Kat

e va PETPOUV Kal va BEATLWVOUV PECA Ao EMLOTNOVIKA TEKUNPLWUEVES ueBodoAoyieg To eminedo moldtnTag
TWV UTINPECLWV TIOU TIPOCHEPOUV.

HAEKTPONIKO EMNOPIO

NEPIEXOMENO MAGHMATO2

To padnua avaAvel kat eme€nyel Baolkég €vvoleg Kal BEpata mou oxetilovtal e Tov Topéa tou HAekTpovikoU Emi-
Xelpeiv. MepAapPAavel TG akOAoUBEG EVOTNTEG:

® Ewoaywyn oto HAeKTpovIKO Emiyelpelv
o Katnyopieg nAektpovikol gumopiou
o Awadopd NAeKTPOVIKOU EUMOPLOU Kal NAEKTPOVLKOU ETUXELPELY
o Ztadla uLoBETNONG NAEKTPOVLKOU ETILXELPELV

®  Emxelpnuatikd Movtéha HAektpovikou Epmopiou B2C

®  STpaTnyLkog MNpoypapupatiopog HAsktpovikol Emixelpeiv

® [Anpodoplaka Tuotipata ERP kot CRM

® Alemxelpnotakd NMAnpodoplakd Tuotnata
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o Napadoclakd kal cUyxpova GUCTAATO
o TeXvoAOYLKQ, ETUXELPNOLOKA KL SLETILXELPNCLOKA {NTALOTAL.
® [Anpodoplakad Zuotnpata emnédou ahuoidag epodlacpol

MAQGHZIAKA ANOTEAEZMATA

YKOTIOC TOU pabnuatog eival va e€etdosl To HAEKTPOVIKO EUmopLo Kat Kot eméktacn to HAEKTpoviko Emixelpelv amd
TNV EMLXELPNHOTLKA KOL OXL TOOO artd TNV TEXVOAOYLKH TTAEUPA. STa TAaiola Tou padrpotog neplypddovrol Kot e€e-
talovrat StadopeTikol TUTIOL KAl Katnyopieg HAektpovikou Epmopiou kat avaAuovtal ot Stadopég Toug amo to HAe-
KTPOVIKO Emixelpeiv. Mepypadovtal ta cuotruata ERP kat CRM kat avaAvetol n cupPBoAn Toug otnv amodoTikn
Aettoupyia TG emxeipnong, oTLG OXECELG TNG LE TOUG TTEAATEC KOL OTNV QVATTTUEN TOU NAEKTPOVIKOU gpmopiou. Emi-
ong, meplypadovral VEQ ETILXELPNMATIKA LOVTEAQ NAEKTPOVIKOU EUmoplou eMLXElpnon mpog meAdTn Kat avaAuovtal
TEXVOAOYLKA KOl EMLXELPNOLAKA {NTAKATA 0T SLETLXELPNOLAKN EMIKOWwWVia Kol otn Slaxeiplon aAucidwv edpodla-
opoU. TéAog, e€etalovtal Bépata mou oxetifovral Pe TNV avamtuén oTpatnyKnG NAEKTPOVLKOU ETLXELPELV YL TNV
QAIOKTNON KAl SLOTPNOoN TOU OVTOYWVLOTIKOU TTAEOVEKTILATOC TWV ETIXELPAOEWV. YTIO QUTO TO Mpiopa, To padnua
dodotel va BonBroeL ta oTEAEXN TWV ETUXELPICEWY, ONUEPLVA Kol LEANOVTIKA, va avTIAndBOoUV T TPOKANCELG Kat
VA TG eKPETOAAEUBOUVY Pe ToV TTAEOV amoSOTIKO KOl ATOTEAEGUATIKO TPOTTO.

Me tnv enttuyr oAokApwaon tou padnuoatoc, ot pottntég/tpleg Oa sival og Béon:

® Na KatavooUV oplopoUG Kol BacLKEG EVVOLeG TOU oXeTi{ovTal e TOV ToME Tou HAeKTpovLkoU Emixelpeiv.

® Na avayvwpilouv kal va avaAlouv StadopeTikolg TUTIOUC Kat KOTNyopLleg NAEKTPOVIKOU gUmopiou.

®  Na avayvwpilouv Kal va Tteplypddouv vEQ ETXELPNUATIKA LOVTEAQ

® Na avtilapfdavovtal kol va SLapopdwvouy £va TAALGLO OTPATNYLKNG TWV ETILXELPHOEWVY YLO TNV ULOBETNON
TOU NAEKTPOVLKOU ETLXELPELV.

® Na KATavoouV Ta OETIKA AMOTEAEGHATO KOl TLG EMUTTWOELS TWV SLEMIXELPNOLOKWY TANPOdOPLAKWY CUGTH-
MOTWV OTLG CUYXPOVEC ETILXELPNOELG.

e Na Umopouv va avallcoouv To pOAo TwV VEWV TExVOAOYLWV Kal Tou Aladiktiou otn Slaxeiplon edpodlaoti-
Kwv aAucibwv.

® Na POTEIVOUV KALVOTOUEG EDAPUOYEC NAEKTPOVLKOU EUMOPIOU Kal va TLG avaAUouV O OXECN UE UTIAPXO-
VTEG 1 VEOUG OVTAYWVLOTEG, TEXVOAOYLKA, ETLXELPNOLAKA KA SLETILXELPNOLAKA {NTAUOTA, VORLKA, NOKA Kal
KOLWVWVLIKA B€pata, TPaKTKES TipowBNoNG KAl OTPATNYLIKEG AVATTTUENG.

BIOMHXANIKH KOINQNIOAOTIA

NEPIEXOMENO MAGHMATO2

e O KAASOG KaL TO avTIKeipevo NG Kowvwviohoyiag. Epeuvntikég MéBodol Twv Kolvwvikwy EMeTnUwyY Kal thng
Kowvwvioloylag. BoolkEG €vvoleg.

e Khaoukol tng Kowwvioloyiag: Karl Marx, Emile Durkheim, Max Weber, Vilfredo Pareto kaL Georg Simmel.
KUpLeG KOLVWVLIOAOYLKEG TIPOOEYYIOELG: AELTOUPYLOUOG, Oswpnon TG ZUykpouong. Oewpnaon tTng ANnAemi-
Spaong. Oewpnon tng AvtaAaync. Gawvouevoloyia. EBvoueBodoloyia kat Apapatoupytkr ZXoAn.

e  JUyxpovol Bswpntikol: AvadAuon tou €pyou BewpnTikwy Ue éudaon ota Bépata Kowwviohoyiag Tng epya-
olag, Owkovoutkng Kowvwviohoyiag kat Kowvwviohoyiag Opyavwaoewy Kol ETXelprioewv.

e  ESka Bépata tng Kowvwviohoyiag: Kowwvikn opyavwaon otn Blopnyavikn kat Metaflopnxaviki Kowwvia,
(kowwvikol pdhol, KOWWVLKEG OXEOELG, KOWWVLKOL Beopol: olkoyévela, matdeia, moAlteia, owkovopia Kot
Bpnokeia) kat Kowvwvikég Atadikaotieg.

e Melétn kot AvaAuon MNepumtwoewv amo tn dtedvn kat eA\nvikn eumetpio: Kowwvikég AAayég kat Texvolo-
YIKEG E€eAiEeLG oTN olYXpPOVN KOWWVLA.
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e Opyavwon tng gpyaoiag, e€elifelg oTtoug epyaclakolg Beopolc Kal ot opyavwaoelg othv Eupwraikn E-
VWO KOL OTNV TTAYKOOULOTOLN LEVN Kowwvia.

MAGHZIAKA ANOTEAEZMATA
META TNV EMLTUXN OAOKANPWGT TOU LOOAATOG, oL POLTNTEG KaL oL poLTATPLES Bat:

®  QIOKTNOOUV YVWOELG O€ {NTHHATO TTIOU ANOTEAOUV QVTLKELEVO TNG EMLOTAUNG TNG Kowwvioloyiag kat eL6L-
KOTEPA TNC Blopnyavikng KowwvioAoylag, e €udacon otnv KowwvioAoyia Tng epyaciag Kol TNV OLKOVO LKA
Kowvwvioloyia.

®  KOTOVONGOUV TO EUPUTEPO KOLVWVLKO TIEPLBAAAOV OTO OTOL0 AELTOUPYOUV OL ETILXELPIOELG KOL OL OPYAVWOELS
KOOWE KoL BEPATA OYETLKA UE TLG KOLVWVIKEG SOUEG Kol SLadLkaoleg WOTE va €XoUV TO KATAAANAO YVWOLOKO
UTOBABPO yLA TNV AVTLUETWTILON TWV Bepdtwy ou Ba pokUPouv 6TNV EPYACLAKI TOUG {wh OTLG ETILXELPN-
OELG KL OPYOVWOELG.

®  QTOKTNOOUV YVWOELG ELOIKOTEPEG YL TNV AELTOUPY LD TWV TUTILKWYV KAl ATUTIWY OUASWV 0To MAAiCLo TwV op-
YOVLOUWV.

®  QMOKTNOOUV SeELOTNTEC KOl LKAVOTNTEG QTOPAITNTEG YL TOUG Epyaciakol poAoug mou Ba amokTioouv
META TNV anodoitnor Toug.

AIAXEIPIZH INQZEQ2

MNEPIEXOMENO MAGHMATO2

e Ewoaywyn otn Slaxeiplon yvwonc. Tt eival dedopéva, mAnpodopia, yvwon. Mota eival ta €idn yvwonc. Tt
elvat Slaxeiplon yvwong kat T onpaivel anoteheopatikn Staxeiplon. lotopikn avadpopur Staxeiplong yvw-
onNnG. EMXEpNUOTIKA YVWON KoL ETUXELPNUATIKESG SLadikaoied.

e O kUKkAog Twng TG Slaxeiplong yvwong. Baolkég mpooeyyloelg otov kKUkAo {wn¢ dlaxeiplong yvwong. Mo-
vieha Slaxeiplong yvwong. Avaluon twv otadiwv tou kUKAou {wng dlaxeiplong yvwaonc.

e Movrtélo peTaoynuatiopou yvwaong — Movtého SECI (Nonaka & Takeuchi). Ineipa yvwong. Anpoupyia op-
YOVWOLOKAC YyVWonG.

e Anuoupyia afiag péow tng Slaxeiplong yvwonc. Stpatnylkég dlaxeiplong yvwonc. MAaiocla kat povtéAa
OTPATNYLKAG SLaxeiplong yvwong. Avamtuén otpatnylkwy SLaxeiplong yvwaong.

e  Kawotopia, opyavwolakn Soun Kot arnoteAeopaTiky Staxeiplon yvwaong. ATumn yvwaon Kol kalvotopia. Kot-
vOTNTEG LABNONC Kal Snuoupyia yvwong. AoOUEG yVWonG Kot KovoTtopia.

e  Opyavwolakr KouAtolpa kot Stoxeiplon yvwong. Opyavwolokn padnen. Opyaviopog pabnong. Opyavw-
OlOKA LABNoN Kal KOWwvLKN padnon. Opyavwolakn pabnon kal cuvaicdnua.

e Juotnuoata Staxeiplong yvwong. Baoikd Soptkd otolxeia cuotnudtwy Staxeiplong yvwong. Movtéla kat
mAalolo cuotnuatwy Slaxeiplong yvwong.

e MEéBobol, TeXVIKEG, epyaheia kal edapuoyEg Staxeiplong yvwong — ZUAMNUN Kat dnuoupyia yvwong — A-
vtaAAdayn kat Stadoon yvwong — Ktrion kat ebapuoyn yvwong. Ikavotnta amoppodnong kat Staxeipion yvw-
on¢. Amopddnaon kot opyavwaolakn Anén.

e EEO6putn yvwong yla amoteAsopatikn Staxeiplon yvwong. Baolkeg £vvoleg, Texvoloyieg kat epyaleia e€6pu-
&nc 6edopévwy (data mining) katl yvwong. Baolkég évvoleg kat BEpata dlaxeipiong Sedopévwy. AoBnRKeg
Sedopévwy. Meyala Asdopéva (Big Data) kat Staxeipion yvwong. Epyaleia kot TEXVIKEG avAAUONG LEYAAWY
Sedopévwy. Oépata achadelag Kat xpriong cuoTtnUatwy Stoxeiptong peyolwv Sedopévwy.
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e  Emuelpnuatikiy euduia (Business Intelligence) kat Staxeipion yvwong. TEXVIKEG Kal epyaAeia EMLXELPNUOTL-
kNG euduiag. Nedpoumoloylotikn (Cloud Computing) kat Staxeiplon yvwong. Epyaleia, TEXVIKEG KAl UTINPE-
oleg védouc.

e  Métpnon kat afloAoynon tng Staxeiplong yvwong. Movtéha kat epyaleia pétpnong tng emiboong tng da-
Xelplong yvwong kat tng agiag mouv dnutoupyeital.

MAOHZIAKA ANOTEAEZMATA

To mapov padnua eotialel otig peBodoug Kal Ta epyaleia TOU UMOPEL va XpnOLUOTOLOEL Ui ETXElpNON yla va
Sloxelplotel amoteAeopaTIKA £vav Ao TOUG ONHAVTIKOTEPOUC TTIOPOUG TNG, T yvwon. H amoteAecpatikn dlaxeiplon
QUTAG TNC YVWONC UE TN XPHON CUYKEKPLUEVWV TEXVIKWY Kol EPYOAELwY prtopei va 08nynoeL otnv emiteuén kat dia-
TPNON AVTOYWVLOTIKOU TTAEOVEKTH LOTOG. AVTIKELLEVO TOU OO UATOG amoTeAeL n katavonon Kot ebapuoyr eKElVwV
TWV SLOKNTLKWYV TIPAKTLKWVY KOL EVVOLWV, 0OAAA KAl TwV TEXVOAOYLWV Kol TwV gpyaieiwy mou kablotolv duvartn thv
QIMOTEAECUATIKA OIOKTNON, EMEEepyaoia Kal Xprion MOPWV YVWonG 0To cuvexeC petafaArlopevo meptBaAlov tou
KoAoUVTOL OL ETILXELPNOELS Va SpaotnplomolnBouv.

E€etalovral Bépata otpatnykng Staxeiplong yvwong, ebapuoyng peBodohoylwy, TEXVIKWY Kat epyaleiwv Slaxeipt-
ong Kat e€6puénc yvwong, aAld Kal VEwV TEXVOAOYLWYV Kat epappoywv onwe ta Meydha Aedopéva (Big Data), n Emi-
Xelpnuatikr Euduia (Business Intelligence) kat n Nedoimohoyiotikr (Cloud Computing). Oa avaluBolv texvoloyt-
Kol KaL 1N TexvoAoylkol mapdyovteg UAomoinong Twv cuoTnUATwY Alaxeiplong NVwaong MPOKELUEVOU va TTpoodLoplL-
OTOUV OL KOLWVEG TIPOCEYYLOELG, OL BEATLOTEG TIPAKTIKEG KOL OL TTPWTOROUALEG TUTIOTIOINONG, WOTE Va Tteplypad oV Kal
va tonoBetnBoulv oto eupUTEPO ETIXELPNOLOKO TAaioLo. MevikA pdBeaon elval va mapacxeBolv oNUAVTIKES KoL XpN-
OlEG 08NYLEG WG TIPOG TOV TPOTIO LIE TOV OTIOLO OL ETILXELPNOELG UITOPOUV VA EUBUYPAUULOTOUV TEXVOAOYLKA, TTOALTL-
OTLKA KOl KOWVWVLKA WOTE VO EKUETAAAEUTOUV TIG EUKALPLEC TNG a€lomoinong TG yvwaong Péoa Kal MEpa armo Ta EML-
XELPNUATIKA TOUG OpLa. Emtiong, Ba mpoabloplotolv oL texvoloyieg, Ta epyalsia kal oL BEATIOTEG TPOKTLKEC TIOU UITO-
poUV va ehapuooToUV o€ OAOUC TOUC TUTIOUG ETILXELPOEWV, TIPOKELUEVOU VA EEA0DAALOTEL OTL OL ETILXELPIOELG AUTEG
Ba BonBolv ouCLAOTIKA OTNV MPOCTIABELA TOUG VAL EVWOOUV T AmapaitnTto KOUUATLA KoL VO EKUETOAAEUTOUV TIAN-
pw¢ To cUVOAO TNC YVWGONG TOUG.

Me tn xpron tng cuyxpovng BLRAoypadiag, mapadelypdtwy, ebapuoywy Kol HeEAETWV Mepimtwong oL pottnteg Ba
BonOnOouv otV KATAVONON EMLOTNUOVIKWY EVVOLWV KABwCE Kal aTtnv avantuén ot twy mou adopouv:

e  Tnv katavonon Twv Backwv evolwy, BewpLwv, BEATLOTWY ETXELPN LOTIKWY TIPOKTIKWY, EPYAAELWV KalL TE-
XVOAOyLWV cuoTnuatwy Slaxeiplong yvwaong.

e  Tnv katavonon Twv BeUATWY TNG OTPATNYLKAG SLaxelpLong yvwaong, TG ebapuoyng Twy aviiotoywy pebo-
SoAoyLWVY, TEXVIKWY Kal EpYaAeiwv.

e Tnv Kkatavonon twv HeBOdwv, Texvoloylwy Kol epyaAeiwy TTOU PIopouv va xpnotupomnotnBoulyv yia tnv e£0-
pugn yvwong.

e  Tnv KOTAVONGH VEWV TEXVOAOYLWYV, EpYOAEiwY Kal edapuoywy, Omwe ta Meydla Asdopéva (Big Data), Tnv
Emuepnuatikn Euduia (Business Intelligence) kat tn Nedpoimoloyiotikn (Cloud Computing), kot mwg autd
MIopoUV va epappoaTolV YL TNV ANMOTEAECUATIKOTEPN €€0pUEN Kat Slaxeiplon yvwong.

AIOIKHTIKH THZ AIANOMHZ

NEPIEXOMENO MAGHMATO2

®  Oplopol Kal Bactkd YopaKkTnpLloTika Twv KavaAlwy MKT
®  Avdluon edpodlactikig ahuoidag
®  AvdAuon OAwv Twv eMUTESWY KAVOALWY SLaVOUNG
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MeBoboAoyieg avaluaong, oxedlacpol Kat avantuéng KavaAiwv MKT.

EvaAAakTikEG ZTpatnyLkég Amodaaoelg Emyeipnong kat o poAog Twv kavaiiwv MKT
®  Avdluon kavoAlwv Stavopng Bacst:

o KAadou Spaotnpiotnrtoag emixeipnong (XTAKOA)

o DAoung Ayopadg (market structure) katl oxeTikng B€ong emuxeipnong

O Zuykpltkng aflohdynong umd cuvBnkeg apepatdtnTag

o Ztpatnywkwv Emloywv Emxeipnong

o  Tunuoatomoinong Ayopdg

OAokAnpwuéva Tuothpata Aloiknong Kavaiiwyv MKT

MAOHZIAKA AMOTEAEZMATA

JKOTIOG Tou padruatog e€eldikeuong «AlolknTikn TNS Alavoung» gival n avaluon Tng oXeTIKNG Bewplog mepl Atoyei-
pong twv KavaAlwv Mapketivyk (MKT) mou KoAUTITOUV To GUVOALKO daopa tG hodSLlaocTikng aAucidag Kol Twv
KAVOALWV SLOVOUAG KOTAVAAWTIKWY Kol BLOMNXAVIKWY TTPolovVTwy. Ita mAaiola Tou pabnuartog neplypddovrtal Kat
e€etalovtal oL EMIUEPOUG Katnyopieg Twv kavollwy MKT kal avalvetal o poAog Toug otnv otpatnywkn Afng amno-
daocewv TG enixeipnong oe cUVSUAGHO e T AOLTIA oToLXELA TOoU piypatog MKT. MapdAAnAa avaAvovtal ta cuota-
TIKA PEPN TWV KavaAlwv MKT Kat ot empEPOUC AELTOUpPYLEG TOUC amodelkvuovtag adevog tn dnpouvpyia mpooTiOE-
Hevng afiog otov TEAKO KatavaAwTh Kot apeTEPou TN SuvapLkh avarmtuér Toug mou ekpetaAlleletal Thv edpappuoyn
oUYXPOVWV TEXVOAOYLWV yla TNV emtiteuén tng Apxng tou MKT og 0Aa ta otadla tou KUKAoU {wh¢ TG MmLXeipnonc.
Emniong, meplypadovral ol ecwteptkol kat e€wTepKol TAPAYOVTEG TNG EMIXELPNONG TTOU SLapopdwvouy Thv emioyn
TwV KAataAAnAwv kavaAiwv MKT, ava kKAado emixelpnuatiknig Spaotnpidtntog (X TAKOA), ue tnv moapdBeon Kol ava-
Auon peA€tng neputtwoswy (case studies). Epdaon Sivetal oto olkovopka peyedn dtoxeiptong twv Kavaiiwv MKT
KOlL 0TO POAO TOUG OTN SLAUOPPWaN TNG TEALKNA G TUUG TTPOIOVTOG KOL TWV AIMALTOUMEVWY KEPalailwv xpnuatodotnong
TouG. TéNog, e€etaletal o poAog Twv KavaAuwv MKT otnv olkovoLKn peyéBuvon plag xwpag Kabwe Kal Ta Xpnuoto-
OLKOVOLKA gpyaAeia mou propolv va xpnotpomnololy ta Kavaiia MKT mpoKeLEVOU VO LNV €XOUV apVNTLKA ETti-
ntwon otoug deikteg SLapBpwong kedpahaiwv evw mapdAAnAa pmopouyv va BEATLWVOUV Toug SeIKTEG TaxUTNTAG KU-
kAodoplag oToLXelwY TOU EVEPYNTIKOU TWV ETLXELPNOEWV.

Me tnv enttuxr oAokAnpwaon Tou padnuoatoc, ot pottntég/tpleg Oa sival og Béon:

®  Na KatavooUVv oplopoUG Kal Baclkeg EVwoleg tou oxetilovral pe to KavaAia MKT kat tn Atoiknon Toug.

® Na avayvwpilouv kat va avaAuouyv ta dtadopetikd £16n KavaAiwv MKT wg oTpatnyLkr emloyr Twv MLXEL-
PACEWV yLa Vo TIETUXOUV BPAXU Kal LAKPO OTOXO0UC TOUG O GXECN LUE TNV Ayopd 0TOXO, TN SuVOULKA EEALEN
ouTnG.

®  Na katavoouUv, ebapuolouv Kat avaAlouV TiG SladopeTikES emAoyEG Twv KavaAiwv MKT kaBe enixeipnong
onw¢ Slapopdwvovtal avAAoya LE TO AVTIKEIUEVO TNG EMIXELPNUATIKAG Spaotnplotntog (X TAKOA), tig do-
pEg ayopag (market structure) Kot Ta TOLOTIKA XAPAKTNPLOTLKA TWV CUVTEAECTWY TOPAYWYHG TIoU SLaBETel
KaBe emixeipnon.

® Na prnopoUv va emidé€ouv To KatdAMnAo piypa KavaAiwv MKT og eputtwoelg apolBaio anokAelopevwy
ETIAOYWV KaL VO UTtopoUV va TPoUTtoAoyicouy T oxeon KOoToug — whEAELag KABe evdg EexwploTa.

® Na prmopouv va dnuloupyolv, CUVBETOUV Kal EpUNVEUOUV TO «ApLoTo piypa KavaAiwv MKT» yia kaBe pe-
Aétn mepimtwong epapuolovrag pebodoloyleg mou enttpEnouy Tn KaAUTepn SLaxeiplon cuvoAlkol Kvdu-
VOU o€ £€va SUVAULKO Kal UTO cUVONKECG afeBaLOTNTOC ETMLXELPNUATLKO Kol SLEOVEC OLKOVOLKO TtepLBAANOV.

® Na prmopoUv va agloAoyrnoouV TI¢ oTpaTnyKEG emloyEc KavaAiwv MKT Tou avtaywviopiou Kot va Umopolv
VOl OUVTAOOO0UV OXETIKEG ELONYNTIKEG KOETELC TTPOG TN Slolknon tng enixeipnong yla tn Stapdpdwon oxeTL-
KWV SUVA LKWV HovTEAwV ARPng amodacewv.

®  Na oxedlaouv Kat va xpnaotpomnolouyv ta epyaleia Aloiknong twv Kavaiiwv MKT wg atedntripa petal tng
eMIXelpnong KAl TNG ayopag OTOXOU LE OKOTIO TNV TIOLo €yKatpn Kat KAtdAANAn Andn Stopbwtikwyv anoda-
OEWV.
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KATEYOYNZH AOrFIZTIKHZ KAl XPHMATOOIKONOMIKHZ (AOI-XPH)
AIEONHZ AOTIZTIKH

MNEPIEXOMENO MAGHMATO2

To padnpa «AleBvrg AoyLoTikn » TIoPoUsLAleL LSIKA BEpATA OTN XPNLOTOOLKOVOLLKN AOYLOTLKN Baotopévo ota Ale-
Ovn Aoylotika Mpotuma A Alebvn Mpodtuna Xpnuatootkovopikng MAnpodopnonc. Tuykekpluéva Ba e€etaoctolv BE-
pata rtou oxetifovtal pe to Evvololoyiko MAaiolo, TG UTIOXPEWUOELS TWV ETXELPACEWY (LoOwoEeLg, opoAoylakd 6a-
VELA KOL QVTLHETWITLON TOU KOOTOUG SAVELONOU), BEuaTa TTou OXETI(OVTAL LUE TNV TIAPOUGCLOON TWV OLKOVOULKWY KO-
TOOTACEWVY HE Baon ta AeBvr AoyloTtikd Mpdtuma rj Alebvn Mpotuma XpnUatoolkovoukng MAnpodopnaong omwg ta
KEPON ava petoxn Kot n PeTaBoAr AoyloTikwy TOATIKWY KaBwE Kat kamota dlaitepa B£pata otn AOYLOTIKY TWV
oTolxelwv Tou gvepynTkoU (T.X. mayla, eMevOUOELG O akivnTa, pUn KUKAOdOpLOKA OTOoLXEld KATEXOUEVA TIPOG TIW-
Anon, anoBpata K.ATL.). ZTOX0G Tou pabnuatog eival n e€okelwaon Twv poltnTwy He Ta cuyxpova BEuata Kat po-
BAAUATO OTNV AMOTUTMWON TWV OLKOVORLLKWY SES0UEVWV TWV ETILXELPHOEWY HETA Tt TO MAAIGLO APXWV KOl KAVOVWY
Twv SleBvwv mpotinwv.

MAGHZIAKA ANOTEAEZMATA
MEeTA TNV EMLITUXN OAOKANPWON TOU HaBbnuatog, ol pottntég Oa elvat o Béon:

1. Na yvwpilouv to «Evvololoyiko MAaiclo» mou £xel uoBetnBel amo to TupPBouAio AleBvwv Mpotunwy Xpn-
HLOTOOLKOVOULKWY Avapopwy KoL TOV TPOTIO [E TOV OO0 ULoBETOUVTOL VEQ AOYLOTIKA TTPOTUTIAL.

2. Na gpPfabivouv oe AoyloTikéG LeB0SOAOYIEG KAl AOYLOTIKEG TIPAKTIKEG TTOU €Xouv uLoBetnBel pue Baon ta
AleBbvn Mpotuma Xpnuatoolkovoulkng MAnpodopnong Kat va KatoxwpeouVv CXETIKEC NUEPOAOYLAKES EyypO-
dEég ) eyypadEg mpooappoyng ota AoyloTtikd BLBAia.

3.  Na avaAuouv Kal va KATovoouUV TLG ETILMTWOELS 0T AoYLOTIKN TTAnpodopia amno tn xprion eVOAAAKTIKWY Ao-
YLOTIKWVY TIPOKTIKWY Kat peBodoloylwyv mou epapuolovtal pe Bacn ta Atebvr) Mpotuma XpnUaTOOLKOVOLL-
kn¢ NAnpododpnong o oxeon Ue GAAa AoyLloTikd mAaiota.

4. Na yvwpilouv kat va dlakpivouv Baotkeg Sladopég atn Sopr, mTapouciacn Kal amoTinon AoyopLlaopwy
METOEY TwV XpNUATOOoLKOVOULKWY Kataotdoewv mou kataptilovtal pe Baon ta Alebvr Mpdtuna Xpnuato-
oLKOVOULKAG MANpodOpnong Kot Twv XpnUOTOOLKOVOULKWY KATtaoTAcewv AAAWY AOYLOTIKWV TTAALGLWV.

5. Na kotoavoouv to mAnpodopLako MEPLEXOUEVO TwV XPNUATOOLKOVOULKWY KaTtooTtdoewy ou kataptilovtal
pe Baon ta AleBvn Mpdtuma XpnUatoolkovoulking NMAnpodopnong.

®OOPOAOTIKH AOTIZTIKH

NEPIEXOMENO MAGHMATOZX

1" Evotnta: Aladopég LeETaED XpNATOOLKOVOULKAC AoyloTikng kot QopoAoytkAG AOYLOTIKAC.
2" Evotnta: Evvola, 2komag, kat Tafvounon twv Oopwv

3" Evotnta: ®opoioyia Quokwy Mpoownwv.

4" Evotnta: ®opoAoyia Nopkwy MNpocwrnwv.

5" Evotnta: AvaBoaAlopevn Qopoloyia.
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MAOHZIAKA ANOTEAEZMATA

To HAOnua auto £xeL oxedlaoTel yla va mpoodEpel BaotkEG yvwaoeLg otnv Gpopoloyia GUCLKWV TPOCWTIWY KOl VOLL-
KWV TMPOoWTwV. EvEelKkTIkA pabnaolakd amoteAéopata yia Toug GoLtnTEC ivat:

e Na Katavornoouv TG Baotkég Stadopeg LeTagy TG XpNLOTOOLKOVOULKNG AOYLOTIKAG Kat TG Popoloyikng
NOYLOTIKNG.

e Na katavorjoouv to Bswpntiko untdéPBabpo tng dopoloylag: évvola, okomog, Kal tafvounon twv Gopwv
KOOWG KoL T BAGLKA XAPAKTNPLOTIKA £VOG KOAOU $OpoAoyLIKOU CUCTAUOTOC.

e No aImoKTAO0UV YVWOELG OXETIKA UE TIG LeBOSouc tpoadloplopol Twv popoloyikwy e€66wV Kal Twv hopo-
AOYLIKWV UTIOXPEWOEWV yla GUCLKA TTPOowWTA KoL VOULKA tpoowra (O.E., E.E., E.MN.E., kat A.E.).

e Na eotidoouv otnv avaBaropevn doporoyia cUpdwva pe to AteBvég Aoylotikd Mpoturo 12 (AAM 12).

NMPOIONTA STAGEPOY EIZOAHMATOZ

NEPIEXOMENO MAGHMATO2

AVTLKELUEVIKOG OKOTIOG TOU APOVTOC Labnpatog eival n e€€tach Tng SOUNG KAl TNG OPXLTEKTOVLKIG TWV 0yOpwVY Kol
TPOIOVTWYV XPEOUC KABWCE Kat Twv epyalsiwv avaiuong kat Staxeiptong xaptodpurakiwv tithAwv otabepol eloodnua-
TOG. ZUYKEKPLEVA avamtuooovtal Oépata TLHoAdynong opoAdywv, Staxeiplong KlvSUVou EMLTOKIWV Kot TILOTWTLKOU
KLv&UVOU Kal 0XESLACHOU KOl AELTOUPYLOG TILOTWTIKWY TAPAYWYWVY KAl CUVOETIKWY Polovtwv. OL ayopEeg XpEOUG Kat
Ta Mpoiovta otabepol £L00SNUATOC IOV SlampayUatelovTol o€ auTtég mailouv éva amod Toug Lo GNUOVTLKOUG po-
AOUG HLaG KaL O€ TTayKOOULO eminedo Eemepvouv Kata oAU o€ afila TIG LETOXLIKEG emevdUOELg, KaBWC emiong amote-
AouUv TN Baon yla P oeLpd amo GAAQ CUVOETLKA 1) TapAywyd XPNHLATOOLKOVOULKA TtpoidvTa.

MAGHZIAKA ANNOTEAEZMATA

AVTLKELUEVIKOC OKOTIOG TOU TapOVToCg Hadnpotog eival n e€€tacn tTng SO KL TNG OPXLTEKTOVLKIAC TWV 0YOpWY Kol
TIPOLOVTWV XPEOUC KaBWG Kal Twv epyaleiwv avaAuaong kat Staxeiplong xaptodpulakiwv TitAwyv otabepou eloodnua-
TOG.

Me tnv enttuxr oAokAnpwaon Tou padruoatog, o poltntic Ba yvwpilet:

o  TO BAOCLKA XAPAKTNPLOTIKA TWV GUYXPOVWY TPoidvTwy otabepol €L00SMLATOG,
®  TOV TPOTO XPNOLUOMOLNGNG TOUG €LTE YLt EMEVOUTIKOUG ELTE yLa KEPSOOKOTILKOUG AGYOUG
e  Bfépara TIHOAGYNOoNG OLOAOYWY,
e v SlaxelpileTal ToV KIVOUVO EMLTOKLWV KaL TOV MLOTWTLKO Kivouvo,
e TOV OXESLAOPO Kat AstToupyia TwV MLOTWTIKWY TOPAYWYWY TIPOLOVTWV.
Me tnv emtuyr oAokApwaon Tou pabnuatog, o poltnTtég Ba propel:

e Na umoAoyioel tnv anodoaon evog opuoAoyou

e Na umoloyioel Tov Kivbuvo evog ooAGyoU

e Na eKTIUAOEL TNV EMSPAON TNG UETABOANG TWV EMLTOKIWV 0TV TLUA EVOG OPOAGYOU

e Na efetdoel TNV eNibpacn TOU MLOTWTIKOU KLVSUVOU €Tl TNG amodoong evog opoAdyou
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OIKONOMIKH THZ YTEIAZ

NEPIEXOMENO MAGHMATO2

e ‘Evvola Kal AVTIKEipEVO TwV OLKOVORLKWY TG Yyelag

e Yyela kot Eupwmnaiki AtZévta yia thv NMoALtikn tng Yyeiag

e Jyotnpata Yyeiog

e  Yyeila kat Yyelovouikn MepiBain

e HOswpla tng Napaywyng — MNapaywyn kot Kootn latpikng Opovtidag
e Avdhuon Kéotoug OdEloug

e To Kparog wg Dopéag Aodaiiong Yyeiog

e  Blounyavia latpikwyv Ytnpeouwv Kat NOGOKOUELOKWY YITINPECLWV

e [lowdtnta Zwng Kat Molotikwy tabuiopéva €tn EmBiwong (QALYs) wg mapdpetpol LETpnong Tng Yyelog
e  Mé£B060L KOWVWVLKO- OLKOVOULKNAG a§LOAOYNONG

e To Yyelovouko Auvaptko otnv EAAasa

MAGHZIAKA ANOTEAEZMATA

JKOTOC¢ Tou paBnuatog eivat n availuon kat n eme€nynon Baoclkwv evvolwv Katl Bepdtwy mou oxetilovral Ue Tov
Topéa Twv OKkovouLKwy tng Yyeiag .

210 MAailoLo Tou pabnuatog neplypadovral kat e¢etdlovral :Baoikd Owkovoulka Epyaieia kal O@sopol tng Opovtidag
Yyelag, o P6Aog tou Kpdtoug , Mehéteg Blopnyaviag .Avallovtal n évvola Kot To OVTIKEPEVO TwV OLKOVOULKWV TNG
Yyelag, Seikteg pETpNong TG amoddocng Tou ToPEa UYELAG, Ta LSLaiTEPA XAPAKTNPLOTIKA TNG ayopds UMNPECLWY U-
velog, pe Wdlaitepn gudaon otnv npokAntn INTtnon, T Bewpla TNS mMapaywyrg UTINPECLWY UYELAG, TIApaywyLKOTNTA
KOl OLKOVOULKI) amoSOTIKOTNTA, OLKOVOUIEG KALHOKAG KAl LOKPOXPOVIO HECO KOOTOG N XPNUATOSOTNON TWV UTNPE-
oLV LYElaG , TO XOPAKTNPLOTIKA TWV CUCTNUATWY UYELOC, TO UYELOVOULKO SUVOULKO oTnv EAAASQ, TO VOOOKOUELD WG
TIAPAYWYLKH Hovada, n oxetllOUevn Ue TNV Lyeia ToldtnTa {wr¢ Kal n oLKOVORLKN afloAdynaon

Me tnv emtuxr oAokAnpwon tou pabrpotog, ol pottnteg/tpleg Oa eival os B€on:

® Na KatavooUVv oplopoUG Kol BOCLKEG EVVOLEG TTOU OXETI{ovTaL e TOV TOHEA TwV OLKOVOULKWV TG Yyeiag

® Na avayvwpilouv kal va avaAlouv ta LSLaitepa XapaKTneLOTLKA TN 0yOpAS UTINPECLWV UYELaG

® Na katavooUv tn Bewpla TG mMapaywyng KoL TNG OLKOVORLLKNG OIOS0TIKOTNTAG TWV UTINPECLWY UYELOG

® Na propoUv va avaAlouV Toug SeIKTEG METPNONG amOS00N G TWV VOGOKOUELOKWY HOVASWV

® Na avaAlouv Kal Vot GUYKPLVOUV T XOPOKTNPLOTLKA TWV CUCTNUATWY UYEiag

®  Na KatavooUV Ti¢ HEB0S0UE KOVWVIKO-0LKOVOULKAG afloAdynong waote va pofouv otn Adn ¢ anoda-
ONG E TN XPHON CUYKEKPLUEVWV EpYyaAeiwv

®  Na cuVEPYaOTOUV LIE TOUC CUUGOLTNTEG TOU YLa VA SNLOUPYRGOUV KAl VA TTAPOUGLACOUVY Lo LEAETN Tepl-
TITWONG YLa TNV EKTIUNON TNG APAYWYLKOTNTA Kal arnodoTikotntog Snuoctou eAAnVIKoU VOOOKOUELOU

AMOIBAIA KEDAAAIA KAI AANOI OEZMIKOI ENMENAYTEZ

NEPIEXOMENO MAGHMATO2

e  Tuelval kol twg AsttoupyoUv ta apotBaia kepaiata
e  OeOUIKO & EMOMTIKO TTAQLCLO

e H'Evwon Oeouikwv Enevdutwy, n FEFSI kat n ICI

e HAyopd twv EAAnvikwv ApolBaiwv Kedparaiwv

e  ETMEeVOUTIKEG TEXVIKEG yLOL SLAXELPLOTEG
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e  Extipnon twv Kvduvwv twv apolBaiwy kebaraiwv

e ApxEC KATOOKEUNG Kal Slaxeiplong xaptodulakiou

o  OewpNTIKN TPOCEYYLON TNG afloAdynong tng emidoong xaptopulakiwy (1 apolBaiwv kepoiaiwy)

e JUyxpovLouog (Timing) kat Emihektikotnta (Selectivity)

e Etalpieg afloAoynong twv apolpaiwv kedpaAaiwv: Ot Kawvotopieg tng MORNINGSTAR

e Aswktonolnpéva apolBaia kedpalata (Index Funds)

e [Mwg Ta XOPAKTNPLOTIKA TWV SLaXeElpLoTWY emnpedlouv TG emddoelg twyv Slaxelplotwy (Hot Hand
Phenomenon)

e ‘Ymopén attwdoucg ox€ong UETAEY TwV XPNUATIOTNPLOKWY SEIKTWVY KOL TWV ELCPOWV VEOU XPHUOTOG OTOV
kKAAaSo Twv apolBaiwv kedpahaiwv: H S1eBvng epmelpia kat otolyeia yla Tnv EAANVIKA TTpayLOTIKOTNTA.

o Kpupla emloyng apolBaiwy kedparaiwv

e [lolol mapayovteg ennpealouv tn {ATnon Twv opoLBaiwv kepaiaiwy

e  Marketing apolBaiwv kepalaiwv

e ApolBaia kedpdAata aKvATWY

o Néeg tdoelg otnVv ayopa apolpaiwv kebahaiwv: Hedgefunds, Funds Exchange Traded Funds

e Etaipeieg Emevbloewv Xaptopulakiou (E.E.X.)

e  [TAEOVEKTAUOTA KOL LELOVEKTH LOTA WE TIPOG Ta apotBaia kepaiata

e Eibn etaipelwyv emevduoewv

e ApolBaia kedalata kat Internet

MAOGHZIAKA ANOTEAEZMATA

H aneheuBépwaon Twv ayopwv xpruatog kat kedahaiou Kat n emakolovBeica maykoopLlonoinon, mpokaheoay pa-
vbaiec e€elifelg oTIC mapeXOUEVEG UTINPEDIEG Kal cuVERBaAav atnv al&naon tou MARBOOUC Kal TNG TTOAUTIAOKOTNTAG
TWV SLATIBEUEVWVY XPNUOTOOLKOVOULKWY TIPOLOVTWV.

META TNV EMLTUX OAOKANPWGN TOU HaBrpatog, ol dottntég Oa elvat oe B€on va yvwpilouv:

e TG VEEG OUVONKEG OTLG QYOPEG XPAMATOG KAl KEPOAAiou 0TO TMAAVNTIKO XWPLO, KABWE KoL TLG TPEXOUTEG
gyXwpLeg Kal SteBveig e€elifelg OTIC TTLO ONUAVTLKEG LopdEC GUANOYLKWV EMEVOUOEWV OTWG €ival ta ApoL-
Baia Keddhata.

e  To Beouikd mAaiolo Aettoupylag Twy ayopwy, LOTOPLKA aVOoKOTNGN Tou BeooU, yvwpLpia e TIG ETalpieg,
n Staxeiplon, ta mpoiovta, pEBodol amotipnong oToleiwy eVepynTIKOU, eKTiHnoN Twv KvdUvwy, KpLtipla
€MAOYNG Kal afloAdynong Twv €mi PEPOUG CUANOYLKWV EMEVOUOEWY KAl APKETIVYK TWV CUYKEKPLUEVWY
EMEVOUTIKWVY TIPOLOVTWV.

e  Tnv ektipgnon tou Kwdluvou, aAld Kat TG PeBodoug aloAoynong Twv SLaXELPLOTWV

e  Tig VEEG TAOELG OTO XWPO TWV CUANOYLKWYV EMEVOUCEWY, OTwg ta ApotBaia Kepdlata Avtiotadbuiong Kuv-
S6Uvou (Hedge Funds), Ta Xpnuatiotnplakwg Atanpaypatevoipa A/K (ETFs) kat ta ApolBaia Kedpdalata A-
potBaiwv Kedbahaiwv (Funds of Funds).
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KATEYOYNZH MAPKETINIK KAl NAPATQrHz (MAP-NAP)
AIAXEIPIZH EPTQN

NEPIEXOMENO MAGHMATOZ2
Ta Baokd onueia autol tou pabnuartog eivat:

®  Auéntikég Taoelg otn xprion tng AE

®  ‘Evvoleg kal Oplopol

®  OpyavwTtkég AopEg kat Aettoupyieg [ota mAaiola tng AE]
®  Opydvwaon Kol OTEAEXWON NYETIKAG opadag kat opadwv epyaciog otn AE
® [apdayovteg Emttuyiag otn AE

® 3>xedlaouog Epywv

® [IpoUmoAoylopog kot EAeyxog Kootoug

®  Aloxeiplon KwvdOvwv

®  Alaxeiplion Zuppacswv

® [lowdtnta otn AE

®  Texvikég Alktuwthg AvaAhuong

® Awaxeipion AAaywv

® Aloxeiplon Kpiogwv

®  JUyxpoveg E€eAifelc otn AE

MAOHZIAKA AMOTEAEZMATA

JKOTIOG TOU HaBAUATOC €lval va TTOPEXEL ELOAYWYLKEG, OAAA OAOKANpwHEVEG TANpodOpieg yLa OAa T BEpata mou
oxetilovrat pe tn Awaxeipion Epywv (AE).

Me tnv oAokAfpwaon auTtol Tou Pabrpatog ol doltnTéG MPEMEL va elval o€ Béon va:

®  KatavooUV Kal va £EnyoUV Tn OXETIKA UE TO Hadnua opoloyia

®  katavooUV Tn onpaocia tng AE o€ EMLXELPAOELG KAL OPYAVLOMOUG

®  va yvwpllouv Tig TEooepls SladopeTikeG ATELS (0PLOUOC, TTPOYPAUUATIOMOG, UAOTIOLHON Kol oAokAnpwaon)
oe kaBe kUKAo Lwn¢ evog €pyou,

®  £youv emiyvwong Twv oAANAEEQPTNOEWY TWV ETXELPNUOTIKWY AELTOUPYLWV KL CUVETIWG TNV armapaitntn
OALOTLKNA T(POOEYYLON TIOU TIPETEL val ULoBeTNBEel yila tnv emituxn Sle€aywyn €pywv o€ EMLXELPAOELG KAl Op-
YOVLOUOUG

® vo eival og B€on va XpNOLUOTIOLOUV AMOTEAECUATIKA TOL CXETIKA TTAQLOLA, TIPOTUTIO, EPYAAELO KOL TEXVLKEC.

2XEAIAZMOZ, EAEMXOZ KAI AIAXEIPIZH MOIOTHTAZ

NEPIEXOMENO MAGHMATOZz
Ta Baokad onueia autol tou pabnuartog eivat:

® BeAtiwon moldtNTAG 0TO GUYXPOVO ETILXELPNUATIKO TIEPLBAAOV

® Hrnpooéyylon DMAIC (KaBoplopog, Métpnon, Avaluon, BeAtiwon kat EAeyxog)
®  MéEBobol kat dplhocodia yla tov SE&ATN

®  Xdaptec eAéyxou

® |kavotnta dlepyaciwv

® [lapouciaon Twv epyaciwv Twy doLtnTtwy
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MAOGHZIAKA ANOTEAEZMATA

Me TNV oAOKARPWGN AUTOU Tou PaBdruatog o doLtnTrg MPEMEL va lval o€ B€on va €xel pia elcaywyikr) aAl\a odat-
PLKA EVNUEPWON YLo OAa Ta TpéxovTa BEpata Tou Ixedlaopuol, EAéyxou & Alaxeiplong Nowdtntoag (ZE&AM)

Me tnv oAoKANPwWaOn auToU Tou padrpatog ol ¢poLTtnNTEG MPETEL va elval o Béon va:

®  katavooLv tn dlthocodia Kat TG Bactkeg €vvoleg TNG BeAtiwong Tng moldTNTAg.

®  katavooUV Kal e€nyouv tnv npocéyylon DMAIC (KaBoplopog, Métpnon, AvaAuon, BeAtiwon kat EAeyxog)

®  YpnoluomololV TIC LeBOSOAOYLKES Kal aVOAUTIKEG S£ELOTNTEG YLOL TOV OTATIOTIKO EAEYXO EMLXELPNUATLKWV
Slepyaciwv

®  KATOVOOUV TOV OXESLACUO KaL TNV XPRON KAL VA EPUNVEVUOUV TOUG XAPTEG EAEYXOU.

®  YpnouomnololyV TG LEBOSOAOYIKEG Kal AVOAUTIKEG SEELOTNTEC yLOL TNV ATTOTINON TNG LKAVOTNTAG SLEPYOLWY

®  guyypadouv Aladikaoieg yia tov ZE&AN

®  oxedlalouv — dnuioupyouv Evtuma yla tov ZERAN

MAPKETINIK YITHPEZIQN

NEPIEXOMENO MAGHMATO2

To mapov pabnua eotialel otnv avaluon Twv BacIKOTEPWY XOPAKTNPLOTIKWY KOl LOLALTEPOTATWY TOU UAPKETLVYK
UTINPECLWYV TO0O amd akadnuaik 600 Kol o MLXELPNOLAKT) oKOTLd. Aapupavovtag ultoyn T chpacio Twy umnpe-
OLWV 0TO GUVOAO TWV AVETITUYHEVWY OLKOVOULWY, oL SLAAEEELG KaAUTITOUV éva eupl dacpa InThUdTwy Ta omnola eival
amapAiTATA YLO TNV KOTAVONON TWV CNUOVTLKOTEPWY EVVOLWY TOU UAPKETLVYK UTINPECLWY, TO OXESLAOUO OTTOTEAE-
OMOTLKNG OTPATNYLKAG KL TNV ETLTUXN LEVN UAOTIOINGN TOKTIKWY UAPKETLVYK.

MAQGHZIAKA ANOTEAEZMATA

Méaoa amod tnv enLokomnnon cuyxpovng BLBAloypadlag, TNV mapousciacn KAAWY TTPOKTIKWY Slo LEGOU HEAETWYV Ttepi-
MTWOoNG, TNV AVAAUCN 0PLOUNTIKWY TTAPASELYHATWYV KoL TNV eMAUCN AoKACEWV, oL GOLTNTEG OVAUEVETOL VOL:

e KatavooUv TnV KOLVWVIKOOLKOVOLKF 6TtoudalotnTa Tou eupUTEPOU KAASOU TWV UNTNPECLWY OE TTAYKOGULO Kat
€0vIKO eninebo

e Avayvwpilouv ta SLaitepa XapaKTNPLOTIKA TWV UTINPECLWY KOL TLG EMUTTWOELG TOUG OTO OXESLAOUO OTpATNYL-
KNG KO MyHOTOG LAPKETLVYK

e  Avayvwpilouv Toug KpIioLUOUG TTAPAYOVTEC OIMOTEAECUOTIKA G TTOPOXTG UTINPECLWV KL VO TtpoBaivouv og TuXoV
BeATLWOELG I AVACXESLAGHO QUTWV

e AfloAoyoUv Kal va EPUNVEVOUV T ATTOTEAETLOTO TWV OXETIKWY EVEPYELWV UAPKETIVYK

e Alvavtol vo oXeSLATOUV TIPOYPALLUATA OXECLOKOU UAPKETIVYK UTINPECLWY Kol Vol al§LOAOyoUV TnV TEAXTELAKN
Bdon

E=OPY=H AEAOMENQN 2TIZ ENIXEIPHZEIZ

NEPIEXOMENO MAGHMATO2

JTIG MEPEG HaG, EVOG TEPAOTLOC OYKOG SeSopévwy elval StaBéotpog Stadiktuakd. Ta Sedopéva autd, TOANEC POpE,
elvat onpavtikng aglag yla Tig armodAaceLg Tou KOAOUVTAL VO TTAPOUV TA SLOLKNTIKA I OLKOVOJLKA OTEAEXN TWV ETL-
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XELPNOEWV VW N dUonN, N Sopn Kol 0 OYKog Twv Se50UEVWY KABLOTA OVATTOTEAEGUATLKI KAl N £DLKTH TV avaAuoh
Toug pe tapadootakég pebddoug. Etol, ta onueplva oteAéxn emixelpioewy KaAouvtal va AdBouv amodpdoelc péoa
o€ éva paydaia e€eAloodpevo meptBarlov omou ta dedopéva audvovtal e eKBeTIKO pubpo. Ma to Adyo auTo Ka-
Aouvtal va cuvepyaotouV pe uPnAoBadpa otehéxn mAnpodoplkg, el61kol¢ o BEpata avaluTikng kat AnPng amno-
dacewv KATL. ATtO TOL TOPOTTAVW KATASELKVUETOL OTL TOL GNUEPLVA OTEAEXN ETXELPHOEWV £XOUV avaykn va Stabétouv
£€va Loxupo UTIORaBPo Yyvwoewv Kot SELOTNTWV O€ OXECN UE TNV OVAAUTLKA LECW TOU SLadLKTUOU.

O okomog Tou padrpatog eivat vo poodEpel 0Touc/oTig GoLtNTEG/TPLEC Eva ap)LKO AAAG CUVEKTLKO TTAQLOLO YVW-
oswv Kat Se€lotitwy avadoplkd pe thv e€opun S£Sopévwy Kal TIC EPAPLOYEG TNG OTO XWPO TWV ETTLXELPHOEWV.

Ot Bactkol otdxoL Tou pobnpoatog ival va:
o KATavor oouv oL GOLTNTEC/TPLEG TOU TUNHATOG TLG BAaoKEG LOEEC KAl neBBSouC NG £€0puEnc Sedopévwy.

o amoKtrioouV 8e€lotnTeg €0pUENG dedopévwy PEoa amo MPAYHATIKA Ttapadeiypata kot eGapUoYEG amo
TO XWPO TWV ETIXELPOEWV.

To naOnua meplhapPavel ta €€ Bactka pépn:
o X0paKTNPLOTIKA TwV S€S0UEVWV.

o Metaoxnuatiopol SeSopévwy Kal peiwon SLaoTdoswy.

Aévbpa amodacewy.

o Kavdveg ouoxétiong.

Juotadormnoinon (Lepapxikn Kot KN LEPAPXLKA).

MNpoBAeYn.

o MpoodLoplopog avwaALlwy ota Sedopéva.

OL evOTNTEC TOU Habnpatog eivat oL €€ng:

1. Elcaywyn otnv e€6puén edopcvwy (ebapUoyEg, TPOKANOELS).

2. H doun evog €pyou €6puéng Sedopévwy (oTadla, eUMAEKOUEVOL, pOAOL).

3. Ei6n 6ebopévwy Kat Tpomol cUAAOYAG.

4, Avamnapdotaon, HeTaocxnuatiopol Sedopévwy Kal Peiwon SLooTaoewy.

5. MéBobol mpdyvwong kat katnyoplomnoinong (MoAAarmAr maAwdpounacn, dévépa amodpacewv, AOYLOTIKN

TaAWVSpOUNnaon, SLAKPLTIKY avaAuon).

6. E€Opuén oxéocwv amod Sedopéva (Kavoveg cuaxEtiong, cuotadormnoinaon).
7. Mpoyvwon (mpoyvwon amno XpovooeLlpeég Kat aAlvdépopnaon, pEbodol e€opdAuvong).
8. MpoodLoplopog avwaALwy ota Sedopéva.

MAOHZIAKA ANOTEAEZMATA

MeTa thv mapakoAovBnon tou pabiuatog, ol poltnTég Kat dpoltrtpleg tou Turpatog Ba eivat os Béon va:

e avtllapPdvovtal Tn oToudaldTNTA TTOU EXEL N €YKALPN KOL OTOXEU UEVN avAAUon TwV Se80UEVWVY yLa TN
BeAtiwon Twv EMYELPNOLAKWY AMOPACEWV.

e avayvwpilouv ta otadla evédg pyou e€0pulng SeSopEvwv.

e [pooeyyilouv avaluTIKA TO EMLXELPNOLAKA TTpoBAR AT KOl va eKTEAOUV TN SLKA Toug £peuva avadopLkad
HEe TNV £€6puEn SeSopévwv.
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e AvtilopBavovtal Kat va emAéyouy Ta TiLo poodopa epyaleio tng e€6pueng SeSouévwy TPOKELUEVOU va
gmAUGOoLV éva TPOBANUa.

MAOHMATA EAEYOEPQN EMINOTQN
AIKAIO ANTATQNIZMOY

NEPIEXOMENO MAGHMATO2

i) Aikawo EAeUBepou Avtaywviopou (N 3959/2011): OL amoyopeUUEVEG CUUTIPAEELG HETOEY ETLXELPACEWY, N KATA-
XPNOTLKN eKpeTAMeuon Seomdlovoag BEONG EMLXELPNOEWG, OL CUYKEVTPWOELG ETIXELPHIoewY. H EAAnvIKN Emutporn
AvToywVIopHoU: ATTOOTOAN, apOSLOTNTEG Kal e€0UOLEG.

ii) Alkoo ABEpttou AvtaywviopoU (N 146/14): H yeviki pARTtpa Kal oL el8IKEG amayopeVOELS, LOLWG: avakpBAg Kal
napanAavntikr dtadpnuion, SucdhpLon avTaywvLloTh, TIOPAVOUN XPRoN SLOKPLTIKWY YWWPLoUATWY, n Tapafiacn
TOU ETUXELPNHUATIKOU amoppritou. ABEuLTeG epmoptkeg Mpaktikég (apBpa 9% emt. N. 2251/94 6nwg oxVEL).

MAGHZIAKA ANNOTEAEZMATA

YKOTOC Tou padriuartog eivat n peA£Tn tou Sikaiou Tou avtaywviopol, eAelBepou kat abéuttou. To eviaio Sikato
TOU QVTAYWVLOHOU EXEL WG OTOXO TN BEGUOBETNON TWV TTOCOTIKWY KAL TWV TIOLOTIKWY 0PLWV EVTOG TWV OTALWV TIPETEL
va KWVE{TaL 0 avTaywVvIopoc.

Me tnv entuyn oAokAnpwaon Tou padruatoc, ot doltntég/tpleg Oa eival os Béon:

e Na yvwpllouv Tt £lval OLKOVOULKOG QVTAYWVLGUOE KAL TTOLd N GNUAGcia auToU yLa TNV OLKOVOULKE avartuén.

e Na avtilapBavovtal ta opEAn pag eAevBepnc/avolxtic ayopdg.

e Na KATovooUV yLATL O OLKOVOLKOG OVTAYWVLOROG TToU SLe§AyETaL EVTOG OPLOPEVOU KOWOVLOTIKOU TTAQLGLOU
glval mLo amodoTIKOG KAl AMOTEAEGUATLKOG.

¢ Na yvwpilouv Ta moloTikd (Beuitd) opLa uTo Ta onoia odeilel va GUVOAAACOETAL LA ETILXELPNON UE TOUG
QVTAYWVLOTE(G TNG.

e Na yvwpllouv TIG AUCTNPOTOTEG EVVOUEG CUVETELEC ATTO TNV apaBloon TWV LOXUOUOWV PUBULOTIKWV SLa-
Ta€ewv.

NOAITIKEZ THZ EYPQMNAIKHZ ENQZEQZ TA TIZ ENIXEIPHZEIZ

MNEPIEXOMENO MAGHMATO2

KUpLog otoxog Tou padnuatog sival n e€€taon twv MoATikwy ¢ E.E. 0nwg n Aypotikr Kot AAeuTtikn MoALtikn, n
Eumoptkr MoAttikn, N Metavaoteutiki NMoAltikn, n Atebpuveon kL Eupwrtaikr) MoAttikn Mettoviag, n MoALtik ZUVOXA ¢
Kal n cUPBOAN TG E.E. atnv uhomoinon twv Itoxwv g Buwoung Avamtuéng touv O.H.E.

H 0OAn Tou padnuatog BAcLOEVN OTLG TTPONYOU UEVEG YWWOELG TwV poltnTtwyv e€eTalel To Sladopomotnuévo poAo Twv
evpwnaikwv Beopwv otn Stapdpdwon kat otig Sladikaoieg AnPng anoddacewyv ala kat tn Stadikacia e¢supwmai-
OHOU TWV EOVIKWV TIOALTIKWV.

MAOHZIAKA ANOTEAEZMATA

Mavemotipio Newpotwg Kapaohf & Anuntpiou 80, 185 34 Mewpaidc, 7 210-4142000 www.unipi.gr




0dnyoc Znoudwv 2019-2020
Tunua Opyavwong kai Aioiknong Enixeipiocwv

To uABnua CUUMANPWVEL TIC TIPONYOUHEVEG YVWOELG TwV GOLTNTWV TTAvw ota {nTApata the Eup. OAokAnpwong -
otldlovtag otnv ehapUOYr CUYKEKPLUEVWY TIOALTIKWY. 2TOXOC TOU HOOAUATOG ElvaL N ATOKTNON YVWOEWYV IAVW 0TV
uLoB€tnon, Tov tpodmo ANYPng anopdcewyv Kal UAOTIOINONG TwV Eupwnaikwy MOALTkwY Kabwg kat otn Stadikacia
e€eupwMAiopoU TwV eBVIKWY avtioTolwv MoALTIKwy. AeSopévou Tng e€eAiktikng Stadikaoiag tng Eupwmnaikng Olo-
KANPWONG oL GoLTNTEG MPEMEL EMiONG VA AMOKTAGOUV T S£€ldTNTA avalTtnong Kal EMLKALPOTOLNGNG TWY YVWOEWV
TOUC O £YKUPEC EUPWTIOIKEC KL EBVIKEG TtNyEG. Me TtnVv emttuxf oAokApwaon tou padnuatog o portntrg/tpla Ba
elval og Béon va:

®  Kotavoel Tov TpOmo E TOV OTIol0 avamTUooovTaL Ol EUPWTTAIKES TTOALTIKEG WG TIPOG TNV UloBETnon, uhomoi-
non, mopakoAouOnon Kal emavanpocdLopLopo TOUG.

®  Edapuolel autd mou SLdAxTNKE O€ Mponyou eva eaunva 6cov adopd otnv Eupwnaikn SltakuBépvnon yla
va aVOAUEL TO POAO TWV EUPWTIAIKWY 0PYAVWY KOL TWV KPATWY UEAWV O€ OAQ TOL OTASLO TWV TIOALTLKWV.

®  ALOKPLVELTIC aLTieg Kat Toug SLadopeTIKoUC TPOMOUC UAOTIOINGNG TWV TIOALTLKWY KoL Tpontwv AnPng anoda-
OEWV (TT.X. KOWOTIKN LEB0SOG Vs avolkTrg LeBOSoU cuvtoviopoU).

®  AVTIAOUBAVETAL TIG TTPOTEPALOTNTEG KAL TOUG OTOX0UG TNG E.E.

®  Amoktd npocPacn os Baoikn BLPAloypadia Kot EUpWITALKEG TTNYEG.

®  Juvepyaletal Ue OUPGOLTNTEC TOU YLO VO TIAPOUCLACEL CUYKEKPLUEVA BEpaTa.

®  Epeuvd Kol CUVTAOOEL €V GCUVTOUO KELUEVO EVNEPWANG YLOL pia TTOALTLKA 1 HEPOG TG (policy brief).

XPHMATONIZTQTIKO 2Y2THMA KAI AIOIKHZH TPATMEZQN

NEPIEXOMENO MAGHMATO2

®  Oplopol Kat Bactkd XopaKTNPLOTIKA TOU XpNUOTOTILOTWTIKOU SUCTAHUATOC
®  AlOuopdwaon Twv eMLTOKIWV

® [lpofArpata acUUUETPNG TANPOPOPNONC KAl XPNUATOTILOTWTLKY SlapecoldBnon
®  Tpaneleg kal mpoodopd XPHUOTOG

®  Awatpamneliki ayopd Kot Noptopatikn MoALtikn).

e Kivbuvol XpnUOTOTILOTWTIKWY LEPUUATWY

®  Kivéuvog Emttokiou

®  [ILOTWTLKOC Kivouvog

®  Kivéuvog ayopdc

®  Kedalatakn Emdpketa tpanelwy

® [poBeoptakd ZupPorata kal AvtaAAayEg

MAOGHZIAKA ANOTEAEZMATA

JKOTOC¢ Tou padnpatog eivat n avaluon kat n emefnynon PAoLKWY evwolwv Kal Bepdtwy mou oxetilovtal pe Tov
XPNUATOTILOTWTLKO TOMEQ KOL TNV XPNHOTOOLKOVOULKA Sloiknon tpamelwy. Ita mAaiola Tou padnpatog neplypddo-
vtal kat e€etalovral n Asttoupyla twv Kevtpikwv Tpamelwv N GUUPETOXN TWV EUMTOPLKWYV TPATE{WV OTNV poodopa
XprHatog Kat n diatpamnelikn ayopd. Emiong avaAvovtal ol Bacikol Kivduvol Tou avTLUETWTTI{OUV oL EUTTOPLKES TPA-
neleg KaBwWG KaL n HETpnon Kat Staxeiplon toug.

Me tnv entuyr oAokAfpwaon tou padnuoatoc, ot pottntég/tpLeg Oa sival os Béon:

® Na KatavooUV oplopoUG Kot BOCLKEG EVVOLEG TTOU GXETLIOVTAL JIE TOV XPNHATOTILOTWTLKO TOMEQ.

® Na KatavooUv ToV pOAO TOU XPNUOTOMLOTWTLKOU TOUEQ OTNV OLKOVOUIA KAl TA aiTla Kol EMUTTWOELS TWV
XPNHATOTILOTWTLKWY KPLOEWV

® Na avayvwpilouv kal va avaAlouv SLadopeTikd €16 KVEUVWV TTOU AVTLUETWITI{OUV OL TPATELEG.

® Na KatavooUv TG ueBodoug pétpnong Kal Slaxeiplong Tpwv TPATMEIKWY KVEUVWV.
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® Na katavooUv ta epyaleia Slaxeiplong kwvduvou.

NOAITIKEZ EKMAIAEYZHZ, KATAPTIZHZ, EPEYNAZ KAl KAINOTOMIAZ ZTHN E.E.

MNEPIEXOMENO MAGHMATOz

OEMATIKEZ ENOTHTEZ

1. HEvupwnn tng Nvwong

2. O Xwpog tn¢ Ekmaidevong kat tng Kataptiong

3. Epyaotnpto: Erasmus Mundus

4. O Eupwrnaikog Xwpog Avwtatng Eknaidevong

5. Zepwdplo: To Mpoypappa Erasmus

6. Zepwaplo: Erasmus yLa VEOUG ETLXELPNUATIEG

7. H Eupwrn tou EBglovtiopol

8. Mpoypappata Erasmus Mundus

9. O Eupwnaikog Xwpog Epsuvag

10. Mpoypdupata kat MUAec yia Epguvntég, Horizon 2020, Marie Curie

11. H Evpwrn tng Katvotopioag

12. Start-Ups/Neavikn Emyeipnuatikdtnta

13. Exmaidsuon 2030. O Maykooutog MoAitng
MAOHZIAKA ANOTEAEZMATA

Katavonon, e€olkeiwaon KL epBAaBuvon oXeTIKA Ue tn SLoKUPBEPVNON, TIC TIPOTEPALOTNTEG KL TOUG OTOXOUG KaBwWE Kat
Vv edappoyr Twv moAtikwy Exknaidevong, Katdptiong, Epsuvog kat Katwvotouiag tng E.E.

210 padnua e€etalovral ol Eupwmaikeg MoALtikég yia tnv Ekmaibeuon, Kataption, Avwrtatn eknaidsuon, Epguva kat
Kawvotopia. Ot poltnTeg peAetolV TN SLapopdwaon AUTWVY TWV TTOALTLKWY, To B£0ULKO TTAAicLo KaBwE Kol To EUpWTTa-
KA gpyaleia yla TV avantuén tng ouvepyaoiag PeTofl Twy Kpatwy pehwv. I18laitepn £udaon Sivetal otov Eupw-
maiko Xwpo Avwtatng Ekmaideuong kot otov Eupwraikd Xwpo Epeuvag KaL ot eUpwaikd poypappata. Ot dot-
™tég Ba e€oikelwBoUlv emiong pe T Stadopeg Lotooehideg tng EE yia tn teBvomoinon Twv omoudwy Kol TnG Epeu-
vag, tnv avalitnon vnotpodlwy, EVPECNC EPYACIAC, EPEVVNTIKWV TIPOYPOUUATWY KABWE Kot TTPpoypALoTa TToU a-
dopoulv Tov eBelovtiouo.

MAOHZIAKOI £TOXOI

OL pottnTég pe tnv oAokAnpwaon tou padnuotog Ba e€otkelwBouv pe T Slapopdwaon TG EKTTALSEUTLKNAG TTOALTLKAG
KOLL TNG TTOALTLKI G YLOL TNV £PEUVA KAl KOLVOTOULO 08 eUpWTAiKO eMinedo kal mapdAAnAa e TNV opEia TG EVpwIa-
KNg evomoinong. ©a avtiAndBouv, To pdAo Twv KUPLWV SpWVTWVY, KAl Ba LEAETHIOOUV CUYKPLTLKA TNV EdOplOyH OTA
Kpatn péAn. MNapdAAnAa Ba pabouv va gpeuvolv o PpwToyeveig, Seutepoyeveic Kal SLASIKTUAKES TTNYES KAl va
eKPEPOUV AELOAOYLKEC KPLOELG.

MHXANOIPA®HMENA 2YZTHMATA AOTIZTIKHZ
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NEPIEXOMENO MAGHMATOz2

310 Hadnua autd Stddckovtal oL pnxaviopol pnxoavoypadnaong tou Aoylotnpiou kot n cuvakoAoudn ebappoyr] evog
AoyLoTikoU oxediou kaBwg kat n cuvdeon Tou AoyLotnpiou pe Ta TANPodopPLAKA CUCT AT SLOKNTIKWVY OMopACEWV
TNG OLKOVOLKNG LOVASOG.

H exmaibeuon nephapPavel tn Bewpntikn apouciacn evog AoyLoTIKoU TPOYPAKUOTOC LE TNV eMISELEN TNG Aettoup-
yvlog tou mpoypappatog KEQAAAIO Kat MPaKTIKA eKMaibeuon Twv GoLTNTWY GE AUTO UE T XPHOoN NAEKTPOVIKWY U-
TLOAOYLOTWV.

Kata tn Slapketa tng eknaidsuong ol doltnTéG Ba XpNOLUOTOLCOUV TO TIPOYPOUUA EEKLVWVTACG LE TNV KATAXWPNON
Kol TNV ene€epyacio TwWV OTOLXEIWV PLOC EUTTOPLKAC ETIXELPNONG KAL OTN CGUVEXELD UE TNV KATAXWPNON EUTOPLKWV
npatewv 1ou Ba KOAUTITOUV HEYAAO HEPOG OO TIG KABNUEPLVEG AELTOUPYLEG TNG ETIXELPNONG, OYOpPAS, MWANONG,
Savelopou, dnuoupyiog e€086wv Kol E608WV, EKTAKTWY YEYOVOTWY, ATOKTNONG, EKMOLNGNG KAl KATAGTPOdG EVOW-
HATWV Kol 0WHATWV oTolxeiwy, Staxeiplon mpokataBoAwyv Kot TEAOG TN cUVTAEN TWV OLKOVOULKWY KOTAOTAOEWV.

H ohokAnpwan tng eknaideuong Ba yivel pe T cUVEECN TOU TPOYPAUUATOC TNG AOYLOTLKAG UE EUTIOPLKA TIPOYPA-
pata anodnkwv, Slaxeiplong MEAATWY KAl TIPOUNBEUTWY KAl TTPOYPAULATA TTAPAYWYNG SLOKNTIKWY TTANpodopLwv
yla SLOKNTIKEG amodAoEeLg

MAOHZIAKA AMNOTEAEZMATA
Me tnv emtuyr oAokAnpwaon Tou pabnuatog ot poltntég Oa eival og B€on:

e Na avtiAngBoulv kal va Katavooouv tn Aettoupyia evog pnxaviopol pnxavoypdadnaong tou Aoylotnpiou.

e Na efolkelwBoUV e TNV KaToxwpenaon KoL TNV eENeEepyacio TWV OTOLXEIWVY LA EUTOPLKAG ETILXEIPNONG.

e Na g€olkelwBoUV Pe TNV KATAXWPNON EUMOPLIKWY TIPAEEWY TIOU Ba KAAUTITOUV PUEYANO PEPOG IO TLG KaOnpe-
PLVEG AeLTOUpYLEG TNC eMLXeipnong (ayopdg, mwAnong, Savelopou, Snuoupyiog e€68wv Kal E008wV, EKTAKTWY
YEYOVOTWY, QIOKTNONG, EKTIOLNONG KOL KOTAOTPODNG EVOWHATWY KOL ACWHATWY OToLXElwVY, Slaxeiplon mpoka-
TaoAwv).

o Na gfokelwBoUV e TN oUVTAEN TWV OLKOVO LKWV KATOOTACEWV.

e Na avtiAngdBouv tn cUVEEGCN TOU MTPOYPALUATOC TNG AOYLOTLKI G UE EUTOPLKA TIPOYPAU AT armodnkwy, Staxel-
pLONG TTEAQTWYV KaL TIPOUNBOEUTWY KAl TPOYPALMATA TTAPAYWYNG SLOLKNTIKWY TANPOPOPLWV Yo SLOLKNTIKEG a-
nodpAcELC.

IYTXPONA OEMATA AIKAIOY TQN ENIXEIPHZEQN (AIKAIO KEDAAAIATOPAZ — NTOQXEYTIKO
AIKAIO — AZDAAIZTIKO AIKAIO)

NEPIEXOMENO MAGHMATOZ
Aldaokalio Twv akOAOUBWVY QVTIKELUEVWV:
I. Aikowo KedaAarayopdg
Il. Aikowo MtwyevoEwWg
‘Evvola TnG MTwYeuong
YTIOKELUEVLKEC KOl AVTLKELUEVIKEG TIPOUTIOBETELG KAPUENG TNC TTWXEUONG

JUVETIELEG TNG TTWYXEUONG WG TPOC TOV ODELAETN
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JUVETIELEG TNG TITWXEVUONG WG TPOG TOUG TILOTWTEG

‘Opyava TN MTWYEVONG

MTWYEVUTIKOC QMOXWPLOUOG KOL TITWXEUTLKA SLekdiknon

MTWXEUTIKN avakAnon

2x€610 avadlopyavwong

‘Evwon Twv MLoTwTwy

H mpomttwyeutikn Stadikaoia e€uyiavang

lll. AodaAloTikr emoTAMN Kot aoPaAloTiko dikalo

lotoptkn e€EALEN TOU SLKaloU LOLWTLKAG aodAAlong.

Nopog 2496/1997 yia TNV «aoHaALOTIKA cUUBOcN».

Nopog 3816/1958 (apbpa 257-291) yia ti¢ Oahdooteg Aodalioslc.

Nopoc 489/76 & IN.A. 237/1986 yLa TNV acdAALON TNG ACTLKAG EUOUVNG Ao TNV KUKAODOPLA TWV QUTOKLVATWV.
To Sikato yla tnv IBLWTLKA emixeipnon aodpdiiong — Nopog 4364/2016- SOLVENCY I, 6mwg LloxVeL-
To 6ikato tng Evpwmnaikng Evwong yla tnv dlwtikn aopaiion kat tnv acdpaiiotikny Stapecolapnon.
Evdewktikn meplypadr Stdaktéag UANG:

e Ewoaywyn oto aodaAlotikd dikato.

e [Inyég tou aodalloTikou Sikaiou.

e JUuPBacn acpaiionc—Aodahiiotrplo, Nopog 2496/1997.

o Tlev. dlatagelg acdal. Sikaiou yia tig aodarioslg Inuiwv. Nopog 2496 /1997 (ApBpa 11 —18).

e To kuplotepa €ibn achaiicewv Znutwv, Nopog 2496/1997 (ApBpa 19 -26).

e Ooaldooleg aodalioelg, Nopog 3816 /1958 (ApOpa 257 —291).

e AoddAion Autokwvrtwy, Nopog 489 /1976 & M.A. 237/1986, 6w LoxUouv.

e  Emukouplko KedpdaAato kat Mpadeio AleBvolg Aodpaliong.

e To &ikalo yla tnv ISlwtikA emeipnon aoddaiiong, Nopog 4364/2016-SOLVENCY Il, onwg toxVel- Avainyn
KoL aoknon Spaoctnplotitwy (avt)-acpaiiong, Kavoveg Enonteiag, MpolmoBéoelg StakuBEpvnong, TEXVIKEG
nipoPAEYPeLg, 161a kedalata.

e To 6ikato yla tnv acpaliotikr StapecohaBnon.

e  Kowotikd Sikato yia tnv ILwtikn achaiion Kot Toug StapecohaBouvteg.

MAGHZIAKA ANNOTEAEZMATA

YKOmo¢ Tou pobrpartog sival n avaluon kot n emne€fynon Baolkwv evvolwv Katl Bepdtwy mou oxetiovtal Ye Tov
Topéa Tou AodpaAilotikoU Akaiou, Mtwyeutikol Atkaiou kal Atkaiou KedpaAatayopdc. ElSikotepa, Héow Tou Habn-
HATOG OL POLTNTEG ATMOKTOUV YVWOELG YLat:

e TNV évvold KOL TOL CUCTOTIKA OTOLXEL TNG AoPAALOTIKNG oUMPBAONG, KAL TNG TTWXEUONG KAL TWV XPNUOTLOTN-
pLAKWVY CUVOAAQYWV

e  TO OPYyOVa KOL CUVETIELEG TNG TITWXEUGCNG

e ta Baocika otolxeia ou SLEnouv TNV (6pucn, opydvwaon Kot AELToupyila TwV aoPaALOTIKWY ETILXELPHOEWV

e Tnv Obnyia 2014/65/EE (Markets in Financial Instruments Directive -MiFID II)
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EIZATQrH 2THN AZQAAIZH

NEPIEXOMENO MAGHMATO2

To el0aywWYLKO LaBnua tpoodEpel pia OALOTIKN TpooEyylon otn pebodoloyia tng Slaxeiplong KvoUvwy Twv puot-
KWV TIPOCWTWY KABWE KoL TWV ETMLXELPROEWY, TOOO yLa TOUG A0PAALOTIKOUG OGO KAl YL TOUG XPNLOTOOLKOVOULKOUG
KwvSUvouc.

37O TPWTO UEPOC (KATELBULVON;) TEKUNPLWVETAL O AVTIKELUEVIKOG 0TOXOG TNS SLaxeiplong Twv KvSUVWV Tou gival n
peylotomnoinon g a&iag tng emxeipnong. Napouaotdalovral 6Aeg ol pEBodoL Slayxeiplong KvSUvVwv.

210 6eUTEPO UEPOC N ETILKEVIPWON ELVAL OTOUC PNXOVIOUOUC TwV achaALOTIKWY ayopwyV, oL oroiol armoTteAoUV Toug
o mapadoaotakolg aAAd Kat Tito StadeSopévoug pnxaviopols Staxeiptong KvdUvwy yla ta GUOLKA TTPOCWTIOL Kot
TLG ETUXELPNOELS. AvaAUEeTOL OAO0 TO GACHA ACDOAALOTIKWY TIPOTOVTWYV YL TA PUOLKA TTPOCWTIA KOL TA VOLKOKUPLA, HE
OTOX0 TNV €€0VBETEPWON TWV AVTIOTOLXWV {NULOYOVWY EVOEXOUEVWV.

MAOHZIAKA ANOTEAEZMATA
OL $oLTNTEG TTOU £X0UV OAOKANPWOEL TNV £V AOYw Bepatikr evotnta Ba propouv:

¢ Na evrtomnilouv kat va avoyvwpilouv To cUVOAO TWV KLVEUVWV TTOU OVTLUETWTTI{EL pLa eTLXElpnonN.

e Na Slaxwpillouv Toug XpPNHUATOOLKOVOULKOUG artd Toug Kabapouc/aadalloTikoug Kivduvoug.

e Na xpnoltomnololV Ta EpYAELD TNG OTOTLOTLKAG YLOL TV AVAAUGH KaL TNV HETPNON TWV KWWEUVWV.

e Naevronifouv, va avayvwpilouv Kal Vo TTOGOTIKOTIOLOUV Ta N Loyova eVEEXOEVA TTOU ameAOUV T pUOLKA
TPOoWTAL.

e Na Slacuvbdéouy TIg aoPaALoTIKEG KOAUWELG TNG KOWVWVLIKAG KAL TNG LOLWTLKAG aodAAong.

¢ Na evtonilouv, avayvwpilouv KoL TTOCOTLKOTIOLOUV Ta {NLoYyOVa EVOEXOUEVA TWV ETILXELPN CEWV.

e Na xpnotpomnololv ta KatdAAnAa acdallotikd poiovra yia kabe kivéuvo.

Mavemotipio Newpotwg Kapaohf & Anuntpiou 80, 185 34 Mewpaidc, 7 210-4142000 www.unipi.gr




0dnyoc Znoudwv 2019-2020 74
Tunua Opyavwong kai Aioiknong Enixeiprnocwv

MAOHMATA ENIAOIHz EAPINOY EEAMHNOY

BAZIKHZ EMINOIHz
ENIXEIPHMATIKEZ NMPOZOMOIQZEIZ - NAIFNIA

NEPIEXOMENO MAGHMATOZz
Oswpia:

® [lapdBeon oplopwyv Kal eldwv TNG pooopoiwaong. Avadopd atn cuoTNULKN TIPooéyyLon. Avahuoh tng Te-
XVIKAC tpocopoiwang Monte Carlo.

® |oTtopikn avadpoun npocopoiwaong. Eupltepeg edapoyEG TNG Mpocopolwaong. MAEOVEKTALOTA KaL LELOVE-
KTApoTa mpooopoiwong. Avaluon Sadikaciag mpooopoiwon. NMwooeg MPOYPAUUATIOMOU TPOCOoUoiw-
ong.

e ‘Evvola TwV TuXaiwv oplBuwv. lotoplkn avadpoun xprnong tuxaiwv aptduwv. M£bodol mapaywyng Tuxaiwyv
opLOuwWv.

® [lapaBeon eAéyxwv TuxaldtnTog: Oewpia kot apadeiypata. Avaluon eAéyyxou X2. Avaluon eAéyxou Loo-
KOTAVOUNG. AvaAuon oslplakol eAéyxou. Avaiuon xaopatikol eAéyxou. Avaluaon eAéyxou mokep. AvaAucon
eAéyxou oUAAEKTN KouTtoviwy. Avdhuon eléyxou petabéoswv. Avadluon eAéyxou powv / KpLTAPLO powv
(Wald - Wolfowitz).

®  Avdluon Twv Bnudtwy mou mpEmeL va akolouBnBoulv yia tnv vAomoinon piag mpooopoiwong (kataypadn
LOTOPLKWV TLLWV, UTTOAOYLOWOG TBavoTATWY Kot Slaotnuatwy tuxaiwv aptBuwv, dnutoupyia povtélou Ki-
vnong, ulomoinon mpocopoiwaong, e€aywyr CUUMEPACUATWY).

®  ETIXELPNUATIKEC TIPOCOUOLWOELG. AVOAUTLKN edappoy] cUVOETWY ETIXELPNUATIKWY TIPOCOUOLWOEWY - TIO-
pPaSELYUATWY (TT.X. TPOPANUO LOVIEAOU TAUELOKWY POWV, TIPOPRANUA HovTEAOU {nULWY, LOVIEAO cuvalla-
Yywv etatpelag, poviédo BeAtiwong amodoong Unxavng).

®  Oswpia oupwv - Meplypadn Baoikng Bewplag. Xapaktnplotikd piag dtadikaciag oupdg. Edapuoyec mpo-
copolwong otn Bewpia oupwv (.. oupa avapovng o Tpanela).

®  Qcswpla malyviwy - Nepypadr Baoikng Oswplag - Topeic Bewplag malyviwy - Katnyopleg matyviwv. Edpap-
poyn mpooopoiwang otn AN emxelpnuatikwy anodpacswv. Ebappoyég mpooopoiwaong otn Bewpla mat-
yviwv (r.x. ebapuoyn oe anobpata, epapuoyn o€ XpNUATLOTAPLO).

® ‘Evvola KOl OPLOPOL ETXELPNLOTIKWY TtaLyViwv. EQapUoyEG KaL XPriOELG ETILXELPNLATIKWY Ttalyviwv. Evvola,
OPLOUOG, KOL XPNOLUOTNTA ELKOVLKWYV ETIXELPHOEWV. Meplypadr mMAaLciou uAomolnGng EMIXELPNUATIKOU TTalL-
yviou Kat elKoVIKAG emixeipnong.

Epyaotiplo:

®  Baowkég Evvoleg: NonTiko povtélo (mental model). Zuoowpeutng (stock). Pong (flow).

® [lpwtn enadn Pe To Aoylopikd mpocopoiwong - Neplypadn Suvatotitwy - Neplypadr neptBarlovrog xpn-
ong.

®  >tadlakn ulomoinon amAol nmapadeiypatog poviehonoinong. Eloaywyr) CUCCWPEUTWY, POWV, AOLTWVY E-
TaBANTWY, ypauuwy cOVEECNG, KOTAXWPNoN TILWV HETABANTWY. Xprion TVAKwY Kal ypadnudtwy. Xpnon
ypadlkwv cuvapthoswv. Ebappoyn Kol TapapeTponoinon npocopoiwong. Epapuoyn Kat mapapetpornoi-
non avaAuong evalcbnaoiag. Xprion epyaleiwv mapouciacng Tou TPOCOUOLWLEVOU LOVIEAOU KAl TNG TPO-
copoiwaonc.

®  YAOTOLNON CUYKEKPLUEVWV ETILXELPNUOTIKWY SLEPYACLWV Lo KAAUTEPN KaTtavonaon Xpriong Tou poypapa-
TOG Mpooopolwaong. ELdn moAUTAoKOTNTAG OE LOVTEAQ TTpocopoiwaong (epappoyn petoxng tpamnelag, edpap-
Moy LETOXNG TpAmelag e XPOVIKN KaBuoTtépnaon, K.A.).
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®  Movtelomnoinon cuotnuatwyv avatpododotnong. Mapadelypata Stepyaciwv evog Prpatog (NOpog tou
Little). Suotuata oupwv. Mapadeiypata Stepyactwv MOAWY BUATWY - CELpLaKA Kot tapdAAnAn Siepya-
ola. Movtelomnoinon aAucidag mpounBsiwv. Mapddelypa tou Beer Game. Xpron KOTAVOUWY OE LLOVIEAO
nipooopoiwaong (opoldpopdn, Kavovikr, ekOeTkn, Poisson, Stwvupikr). Movtehomnoinon Stepyactwyv BeAti-
wong..

MAOHZIAKA ANOTEAEZMATA

To mapdv PLAOnua e0TLALEL OTLG ETILXELPN LATLKEG TIPOCOMOLWOELG KOl TA ETLXELPNATLKA TTalyvia, e€eTalovtag T Le-
Boboloyia avamtuéng kol epapuoyng TG MPOoOoUOlwaNng Kat Twv matyviwv o Stadopetika media. Oa avaiuboulv
S1adopeg BAOLKEG EVVOLEC KOL TEXVLIKEG TTOU 0lpOPOUV TLC ETILXELPN UOTIKEG TIPOCOUOLWOELS KOLL TOL ETTLXELPN LOTLKAL TTall-
yvia, evw n xpnon dtadopwv nopadslypdtwy, epopuoywy Pe mpaypatika Sedopéva kol HEAETWY Mepintwong Ba
BonOnoeL otnv avantuén tTwv anapaitntwyv Seflothtwy edbapuoyng Toug. TEAOG, L T Xprion ebapuoywv Ba avalu-
BoUv mépa amd Ta EMIYELPNMATIKA TTalyvia KOl TOL TIPOYP GLATO ELKOVLKWV ETILXELPH CEWV.

Me tn xprion tng ocuyxpovng BLBAloypadiag, mapadelyuatwy, EGAPUOYWY KOl LEAETWY TEPLTTTWONG, OMWE KOL TOU
€pYyAOTNPLOKOU TUAMATOG TOU pabnpatog, ot dpotntég Ba fondnBolv oTnV KATOVONGCN EMLOTNLOVIKWY EVVOLWYV Ka-
Bw¢ kat otV avamtuén de€lotrTwy mou adopouv:

®  Tnv edappoyn EMLXELPNHATIKWY TTPOCOUOLWOEWV YLa TV eniluon mpoBAnudtwy.

®  Tn povieAomoinon KoL TPOCOUOLWaN ETMLXELPNLATIKWY SLEPYACLWV.

®  Tn ONUOVTIKOTNTO KAL TN XPNOLWOTNTA TWV ETILXELPN LOTIKWY TIOULYVIWV KOL TWV ELKOVLKWY ETILXELPICEWV.
®  Tnv avdmtuén Kat tnv uhomoinaon EMIXELPNUOTIKWY TTOLYViWV.

®  Tn xprnon AOyLoULKOU TIPOCOUOLWONG ETILXELPNUOTIKWY SLEPYACLWV.

HIEZIA

NEPIEXOMENO MAGHMATO2

®  Oplopdg Hytn kat Hyeolog

® [eplypadn TwV XAPAKTNPLOTLKWY TOU NYETN
®  To povTEAO TwV S€ELOTATWYV TOU NYETN

®  Hyetko udog

® QEswpla TNG KATAOTACLAKAC NyEoiag

®  To GUVOAAAKTLKO HOVTENO NYETN-UEAOUG

®  METAOXNUATLOTIKA Nyeoia

®  YQnpetikn nysoia

®  AuBevtikn nyeoia

MAOGHZIAKA ANOTEAEZMATA

O Baolkdg 0TdX0G TOU HaBraTog TNG NYEdiag ival va TApoUCLACEL UE OGO TO SUVATOV EUMEPLOTOTWUEVO TPOTIO TO
daLvopeVo ™G NYECLAG, 0TO EMLXELPNCLAKO | EUPUTEPO KOWVWVIKO TEPLBAAOV, amavtwytog ota akolouba epwth-
pata: o) mwg opiletal n nyeoia, B) o NYETNG YEVVLETAL ) YIVETAL, V) TTOLA TOL KUPLA TIPOCWTTLKA XOPAKTNPLOTIKA EVOC
Ny€tn, 8) moLoL oL TPAToL AVATTTUENG TNG NYECLAG KAl €) TIOLEG oL Bacikég Bewpleg TG nyeoiag.

MEeTa TNV eMITUXA OAOKARPWON TOU paBripatog ol dpoltntec/TpLeg Oa eival os Béon va éxouv:

® Katavoroel og BaBog TNV £vwolag TnG Nyeoiag Kal Toug TPOTIOUG UE TOUC OTOLOUC AVAMTUCOETAL.
®  KotavoroeL oloL ival oL TaPAYOVTEG TIOU EMNPEALOUV TNV ATMIOTEAECHATLKI NYETLKN CUUTEPLPOPA.
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®  SyveldnrtomolnoeL Katl avaAUoeL tola €ival Ta BacLkd CUCTATIKA OTOLXELA TNG TTPOCWTIKOTNTAS TWV NYETWV
KO TTWG aUTA emnpealouv T cupmnepldopd TouG.

®  AvtIAndOel Tig Baoikég SeELOTNTEC TOU TIPETEL VAL £XOUV OL NYETEC AVAAOYQ. LIE TO LEPAPXLKO TOUG EMmimedo.

® Katavorjoel To povtého twv Blake & Mouton 6cov adopd ota StadopeTikd oTUA nyeciag mou pumopolv va
avartu&ouv oL cUYXPOVOL NYETEG.

®  Eumebwoel T Bacikotepeg oUyxpoveg Bewpieg TN nyeoiag (Metaoxnuatiotiky, AuBevtikn, Yrnpetikn, Tu-
VOAAOKTLKY OX€on NYETn — WEAOUG).

® [lpoodlopioel Toug AGyoug ou 06nNyoUV GTOV EKTPOXLACHO TWV NYETWV.

®  MeAETAOEL UE KPLTLKO TveUa S1adopoug cUYXPOoVoUG Kol TIOAALOTEPOUC NYETEG.

® Heumédwon tTwv Adywv mmou o8nyouV 6ToV EKTPOXLACUO TOU NyETH

® Hkatavonon Twv TPOMwV HE Toug omoloug avantuooeTal n nyeoia

ENONOIHMENEZ AOTIZTIKEZ KATAZTAZEIZ

NEPIEXOMENO MAGHMATOZ
1" Evotnta: Eloaywyn otn AoyLoTikni Twv OpiAwv.

2" EvotnTa: JUUUETOXEC Kal Xpeoypada: Aldkplon kat Artotipnon cUpdwva pe thv EAAnviky NopoBeoia kat ta Ate-
Bvn Aoylotika Mpotuma.

3" Evotnta: 2uvdepéveg ETILXELPNOELG.

4" Evotnra: Yrioxpéwon, ArntaAAayn & E€aipson Katdptiong Evonotnpévwy Olkovoulkwy Kataotdoswv.

5" Evotnta: Aladikaoieg Evomoinong.

6" Evotnta: Atadopég Evomoinong, Alkatwpata Mewodndiag kot Arotipnon Zuyyevwy Emxelpnoswy.

7" Evotnta: Evomoinon KaBetou Opidou, Miktol OpiAou, ZuvBetou Opilou, kat Opidou ApolBaiwv SuppeETOXWV.

8" Evotnta: AntdAewdn Aowmwy EvSoetatpikwv Zuvalaywy (Artatthosic-Yrnoxpewoelg, Ecoda —E€oda, Kepdwv — Zn-
HLwV).

9" Evotnta: EvSoeTalplkd Heplopota TANPWTEN — ELOTIPAKTEQL.

MAGHZIAKA ANOTEAEZMATA

To pabnua autd €xet oxedlaotel yla va avamtUéel Ta Bactkd onpelo KATAPTLONG KL KOTAVONONG TWV EVOTTOLNUEVWY
OLKOVOLLKWYV KOTAOTACEWVY. EVOELKTIKA LaOnoLakd amoteAETATA YLO TOUG HOLTNTEG Elval:

e N QmOTLUO0UV CUMUETOXEG Kal Xpeoypada cUudwva pe tnv EAAnvikr) NopoBeaoia kal ta Alebvi Aoyt-
oTka Npoétumna.

e Na KaTavor|oouv Tov TPOTO HE TOV OTOL0 CUVSEOVTAL OL EMLXELPNOELG LETALY TOUG Kol Twv Slddopwv pop-
dwv opiAwv mou cuoTtivouy (KAOETOC, UIKTOG, cUVOETOG, 0pL{OVTLOG, OIAOG OOLBOlWY CUUUETOXWVY).

e Na QmoKToouV YVWOELG TwV SLATALEWVY TNG LoXUOUOoAG VOUOBETLOG OXETIKA LE TNV UTIOXPEWON, amoAAayn
Kol e€aipeon Twv oUIAWY ETIXELPICEWV VOl CUVTAGCOUV EVOTIOLNUEVEG OLKOVOULKEG KOTAOTAOELG.

e Na KaTavornoouv TiG SLadLlkaoleg KATAPTLONG EVOTIOLNUEVOU LOOAOYLOHMOU KOl EVOTIOLNEVWY QTTOTEAECUA-
TWV XPACEWS KOBWG KOl TOV AOYLOTLKO XELPLOUO onUOVTIKWY Bepdtwy (Sladopeg evomoinong, Sikatwuata
peloPndlog, amoTipncn cuyyevwy).

e Noa €0Tldo0oUV 0 eVOOETALPLKA {NTAUATO OTIWE XPEOATOLTHOELS, AyOPOTTWANGIEG TEPLOUCLOKWY GTOLKEIWY,
€006a - ££06a KAl PLEPIOUATA ELOTIPAKTE - TANPWTEN LETAELY ETILXELPOEWY TIOU AVIKOUV oToV (510 OLAo
ETUXELPNOEWV.
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KATEYOYNZH MANATZMENT KAI AIOIKHZH ANOPQMINOY NAPATONTA (MAN-AAN)
NMPONPAMMATIZMOZ KAI 2XEAIAZH HAEKTPONIKOY EMMOPIOY

NEPIEXOMENO MAGHMATOZz
To naOnua mepthapPavel Tig akOAouBeg evotnTeG:

®  Elwoaywyn oto HAektpoviko Emixelpeiv

®  Emelpnuatikd Movtéla HAektpovikoU Epmopiou, pe éudaon oto HAektpoviko Eumoplo B2C

®  Texvoloyikn Yrodour HAektpovikoU Eumopiou

®  Kwnto eumoplo (mobile commerce)

®  |gtdTomol KoWwVLIKAG Siktuwong (social media sites) kot HAektpoviko Emixelpeiv

e Syeblaon kal Avantuén Edappoywv HAektpovikoU Epmopiou

e Stpatnykn & Texvikég Yndlakol marketing

e  7Zntiuata Aodpalelag HAektpovikoU Eumopiou

®  Avamtuén epappoywyv HAektpovikol Epmopiou pe tn BorBeta texvoloylwy Aladiktiou Kot cUyXpovwy p-
yaAelwv Slaxeiplong meplexopévou (CMS)

MAGHZIAKA ANOTEAEZMATA

YKOTIOC TOU paBbnuatog elval va avaAlosl kal eme€nyrnoel Baoikég EVoleg Kal Bépata mou oXeTi{ovTal e TOV TOEQ
Tou HAektpovikoU Emiyelpelv, e0Tlalovtog 0To NAEKTPOVLKO EUTIOPLO EMLXEIPNON TtPOg eAAT. ITa mAaiola Tou pa-
Onuatog meplypadovral kal e€etdlovral Sltadopetikol TUMOL Kat katnyopieg HAektpovikoU Epmopiou kat avaAvetal
N QmoLToU evn TEXVOAOYLKI UTtoSour] Toug. Emiong, avallovtal oL ETUMTWOELG TwV social media oTLC ETILXELPNOELS KalL
napouvotdlovral Baotkég apxeg tou Pndrakol marketing. TEdog, avalUovtal Kal eEETAIOVTOL ONUAVTLKEG ATTELNEG
ao0pAAELAG KOL TPOTIOL OVTLUETWIILONG TOUG.

Me tnv emtuxn oAokAfnpwon tou pabnpoatog, ol pottnteg/tpleg Oa eival os B€on:

® va koatavooUv tn Stadopd HAektpovikol Epmopiou armd to HAektpovikd ETixelpeiv.

® vo avayvwpilouv Kal va TEeEpLYpAdOUV ETILXELPNUATIKA LOVTEAQ NAEKTPOVLKOU gpmtopiou B2C

®  va avaAlouv INTAHHATO TToU OXETIoVTAL e TNV TEXVOAOYLKI UTtoSoUN EbapUoywY NAEKTPOVLKOU gUmopiou.
®  va avoluouv kUpla {nTAMATa ToU oXETL(oVTaL PE TO KLVNTO gumoplo (mobile commerce).

®  va kortavooUv Ti¢ Stadopeg edpappoywv Web kat Web 2.0 (Social Media)

® va avaAUouV TIG EMMTTWOELG TwV social media oTLg emixeLpOELg

®  va kotavooUv Baotkd Bépata mou oxetilovtal pe tn dtapopdwaon otpatnykig Yndlakol marketing.

®  va KotavooUV Kal va Tieplypddouv mpoBAfpata acdAAELOC KAl TPOTIWY OVTLUETWTILOAC TOUC.

®  va avantlooouv ePpapuOYES

ENIXEIPHMATIKOTHTA

NEPIEXOMENO MAGHMATO2

e Eloaywyn otnv Emxelpnuatikotnta. Oplopol & dtadikaoia emiyelpnuatikotntog. Oplopog EMIXELpnaTiaL
KOl ETIXELPNUATLKAC EUKatpiag. Emiyelpnuatikdtnta otnv EAAGSa kot SteBvwc. Mapadeiypato emituxnue-
VWV ETLXELPHOEWV.

e  Oseopol Avamrtuéng Emxepnuatikotntog & POAog Kpatoug. TUvEeon EMLXELPNUATIKOTNTOG KOL OLKOVORLKNG
avamntuéng. Avamrtuén §€LoTHTWV EMLXELPNUOTLKOTNTAG.
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o Emelpnpotikn W6€a Kot emiyelpnpuatikd oxeédlo (Business Plan).

o  Emyelpnuotikog Kappag (Business Model Canvas).

e Xpnuatodotnon véag emixeipnong / eTxelpnUaTikic Spaotnplotntag. Etalpsisg Kedpahaiwv Emyetpnuartt-
KWV ZUPUETOXWV. Oepuokoltideg Emiyelprioewv. Xpnuatodotnon Emyelpnuotikol Ixediou.

e  Xpnuatoolkovoutko 2xéSLo (Financial Plan).

e AvAmTuén EMLXELPNHUATIKWV SpACTNPLOTATWY. ZTPATNYIKEG E€060U QMO EMLXELPNON — ETIXELPNMATIKA dpa-
oTNELOTNTO. ATIOTIUNGN ETIXELPNOEWV.

e Neodueig emiyelpnoelc. Alapopdwaon W6Eag. Avayvwplon eukatlplwy. YAomoinon Kat xpnuatodotnon -
6¢ac. Eloobog kal mopeia kabiépwaong otnv ayopd. MwAnon — e€ayopd oe tpitoug.

e  Kouwvotopia Kot emXelpnUaTIKOTATA.

e  KOWWwVLIKA ETIXELPNUATIKOTNTA. ETALPLKA ETIXELPNUATIKOTTA.

e AleBvnc emxelpnuatikotnta. Alebvomnoinon kal maykooponoinon. BEAtioteg AleBveic MpakTikég Emuiyetpn-
patikdtnTog.

MAOHZIAKA ANOTEAEZMATA

To mopov Hadnua £xel wG Bactkod otdxo va Bonbroel Toug doltnTEG va avartuéouy TG anapaitnteg 6e€LoTNTEG OV
amaltolvTaL ylo va epyacBolv amoTEAECUATIKA O UIKPEG KOL LECALECG ETIXELPAOELG N va EEKLVAGOUV TN SLKA TOUG
enuyeipnon A va ayopdoouv kat va SleuBuvouv karmota emntyeipnon. Ot pottntég pabaivouv va ektLpolv TG Suvato-
TNTEG TTOU SLABETOUV yLa TN AELTOUPYLA UIKPWV ETILXELPHOEWY, Va EVTOTIL{OUV KOl Vo a&LOAOYOUV TLG ETILXELPNUATIKEG
eukalpleg, va e€aodalifouv ta amapaitnta kedpdAala, Kal va opyavwvouv Kat va SleuBuvouv Aettoupyleg tng emt-
XELPNOEWG OTIWGE TNV Iapaywyh, TO HAPKETLVYK, TN AOYLOTIKA KaL T XPNUATOOLKOVOLLKT). ATIWTEPOG 0TOXOG TOU Ha-
Bnuatoc eival va evtaxBolv ol poLTNTEG OTLG PACLKEG APXEG TNG ETXELPNUATIKOTNTAC KOL VO GUVEUAGOUV TLC YVWOELG
TIOU £XOUV ATOKTNOEL o€ AAa ouvadn Habripata HECW TNG EETACNG CUYXPOVWV TIPAKTIKWY {NTNUATWY ETUXELPNUO-
TIKOTNTAG. AKOMA, BonBd Kat W 08nNyOg yLa TO TL TPETEL VAL TIPOGEEOUV 0L HOLTNTEG OTLG UTIOAOLTTEG OTIOUSEG TOUG yLa
va yivouv kool emixelpnuartieg. Alvetat peyain éudaon otig SUVALLKEG EVWOLEG TNG ETILXELPNHUATLKOTNTAS, TNG 6n-
HLOUPYLKOTNTAG KOl TNG KOUWVOTOMIAG, TNG avAAuong KAl TPOBANUATIKWY KATAOTACEWV Kal tn ouvBeon AUoswv. Kpi-
OLUO OTOLXELO QUTHG TNG avAAuCnG elval N KATavonoh TNG ETLXELPNUATLKOTNTAG KOL TNG KALVOTOULOG WG GUANOYLKEG,
OAANAETUEPACTIKEC, KOLVWVLKOOLKOVOULKEG Sladikaciec.

Me tn xprion Tng olyxpovng BLBAloypadiog, mapadelyudtwy Kal LEAETWY mepimTwong oL pottntég Oa elval oe Bon
va:

e  KoatavoouUv Tig BaoLkéG EVVOLEG TTOU OXETL{OVTAL [LE TNV ETILXELPNMATIKOTNTA KL TOV ETUXELPN LOTLAL.

e  AvtilapBavovtal To OlKOCUOTNO TNG EMLXELPNMOTLKOTNTOC Kal va avayvwpilouv Ti¢ SLaoTACELS TTOU TO
ouvOETouV.

e  KoatavoouUv TG EVWOLEG TNG KOLVOTOMIAG KOl TNG SNLOUPYLKOTNTAG KOL VO avayvwpilouv Tn onUacio Toug
OTNV EMLTUXN AVATTUEN Uiog VEQG ETIXELPNUATIKAG §pOoTNPLOTNTAG.

e  AmOKTOUV YVWon KOl avamtuooouV SeELOTNTEG OXETIKEG UE OAa TOL OTASLA TNG ETLXELPNIATLKAG dtadika-
olog.

e  Avayvwpilouv ToUG ONUAVTIKOTEPOUC TTAPAYOVTEG YLO TNV EKKivnon Kal dloiknon plag véag emiyelpnuartt-
Kn¢ dpaotnpldtntag.

e  KatavooUv ta BApata avantuéng evog MIXELpnUaTIKOU oxediou.

e Avayvwpilouv KoL TEpLYpAPOUV ETLXELPNHUATLKEG EUKALPLEG TTOU eVBULYpPANUIlOVTAL PUE TIPOCWTILKA EVSLA-
dépovra, Tahévrta kal aieg.

e  AvamtuooouVv To SLKO TOUG ETLXELPNUATIKO oXESLO.
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AIOIKHZH META®OPIKQN ENIXEIPHZEQN

NEPIEXOMENO MAGHMATO2

o  MopdEg opyavwaong TwV LETADOPLKWY ETILXELPHOEWV

e Hayopd twv petadopwyv (O8IKEG, oLENPOSPOLLKEC, EVOEPLEG, TTOTALEG KOl BaAdoaoleg petadopEg)

e To BaolKd XAPAKTNPLOTIKA TOU TOUEQ TWV HETODOPWYV KAl TNG VAUTIALAG.

e ZAtnon Kot mpoodopd TwV HETAPOPLKWY KL VOUTIALOKWY UTINPECLWVY KOL OL TPOGSLOPLOTLKOL TTAPAYOVTEG
TOUG.

e  EAOOTIKOTNTEG TLUNG, ELOOSNUATOG Katl TTtpoodopdg, N OTAUPOELSN G EAACTIKOTNTA OTLG LETAPOPEC KL TN VAU-
Tl

e  Kbotog mapaywyng HETAdOPLKWV UTTNPECLWY, KOGTOG amooBeong, avaAuon TOU KOLVWVLKOU KOGTOUC.

e  Tpomol TiHoAdynong, SLaKpLoN TLIWVY, 0pLaKO KOoTog, LeBodoloyia TLLoAOYNnoNG.

e Embotnoelg Twv PETAPOPWY, N ECWTEPLKOTOLNON TOU EWTEPLKOU KOOTOUG.

e  OLenevbuoelg oto PeTadOopLKO TOUEQ.

e  MéBoboL aflohdynong emevbuTIKWY oXeSiwV oTIC HETADOPEC (LOVOKPLTNPLAKEG, TIOAUKPLTNPLAKEG, avaAuon
KOoToug opéNoug, IRR, NPV).

e JTPATNYLIKOG IXESLAOUOC OTNV HETADOPLKNA ETLXELPNON

MAOGHZIAKA ANOTEAEZMATA

YKOTIOG TOU HaBAUATOoG lvat N KATAVONON TNG 0pYAVWONG Kal AELTOUPYLAG TWV UETAPOPLKWY ETILXELPHOEWY Kol TOU
TOMEQ TWV UETAPOPWV YEVIKOTEPA, WOTE O OUPLOVOC LAVATIEP LLOG HETAPOPLKAC ETLXEIPNONG va elval EoSLaCE-
VOG HE TO KATAAANAQ epyaAeio KAl YVWOELG YLoL JLa AmOoTEAEOATLKA Slolknon otnv emnixeipnong. EWdikdtepa To pa-
Onua elodyet Toug GoLTNTEG 0T PEAETN TWV TPOBANUATWY TTOU TTOPOUCLAIOVTOL OTOV TOUEQ TWV PETAPOPWY, LECW
™G e€olkelwaong Toug pe BaotkEg EVVoLeG Kal OAa ta amapaitnta peBodoloyikd epyadeia. Méoa amod tnv avaiuon
TwV Bactkwy evwolwv o pottntr¢ Ba AABEL TIC amapaitnTeG YVWOELG, DEWPNTIKEG Kol EPAPLOCUEVEG, TIOU €lval oma-
PALTNTEC yLa TNV KATOVONon Tou KAASou Twv petadopwv. Etal n VAN Ba kaAUPeL Eva eupUTEPO EMLOTNOVIKO TieSio
LE TO BAOLKA XOPOKTNPLOTIKA TOU TOUEQ TWV METAdOopWV Omwe elval n {ATnon Kal n tpoodopd Twv HETOHOPLKWV
UTINPECLWY, OL EAACTIKOTNTEG, TO KOOTOG mapaywyrg, ot TpomoL TipoAoynong kabwg emiong Kat oL emevSUOELS OTLG
petadopég.

AIOIKHZH MONAAQN KAI YITHPEZIQN YTEIAZ

NEPIEXOMENO MAGHMATO2

®  AweBvig Opovtida Yyelag : ZUykpLon ZuoTnuatwy Yyelog

®  3TPATNYLKOG Npoypappatiopog yia Opyaviopoug Mapoxng unmnpeolwyv Yyeiag

®  MApKETIVYK YIInpeolwv Yyelag

®  Awxeipton AvBpwrivwv Nopwv

®  Syotruata NAnpodopikng otov Topea tng Yyeiag — Néeg Texvoloyieg kat latpikn
®  AwaoddAion Kat BeAtiwon tng Molotntag

®  Awoiknon AroBeudtwyv

® Alaxeipon twv Qoapudkwy

®  Mnxavikn tng Alaxeiplong
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MAOHZIAKA ANOTEAEZMATA

ZKOTOG ToU pHabnpatog elvat n avaluon kat n eme€nynon Baoikwy evwolwv Kal Bedtwy mou oxeti{ovtal Je Aloiknon
Movadwv Napoxnc Ynnpeowwv Yyeiag

Y10 mAaiolo Tou pabruatog neplypddovratl kat e€stdlovral :H opydvwaon Kat Aettoupyia Tou voookopeiou, o otpa-
TNYLKOG oXeSLOOMOG, N AlaodaAion kat BeAtiwon MoldtnTag Kat n tkavomoinon twv acbevwy, n dlaxeiplon Tou av-
Bpwrnivou duvapikou, n nyeoia, n emkowvwvia Kat n afloAdynaon Tou £pyou TWV VOGNAEUTIKWVY LOVAS WV, MAPKETIVYK
UTINPECLWYV LYEelag, Mnxavikn tng Staxeiplong Alaxeipion amoBbepdtwy, dtaxeipion twv Qapudkwy, Tuotiuata MAn-
podoptkAg (IT)

Me tnv emtuxr oAokAfnpwon tou pabrpotog, ol pottnteg/tpleg Oa eival os B€on:

®  Na KatavooUV Toug oplopoUg Kat BaoLKEG Evvoleg ou oxetilovtal pe tn Aoiknon Movadwyv mapoxng umn-
peclwv Yyeiag.

®  NaKatavoouVv To BeouLKO TTAQLOLO ECA TO OTOLO0 OL aPXEC SLOIKNONG AOKOUVTAL LA TNV EMITEUEN AMOSEKTWV
AUCEWVY IOV EYLOTOTOLOUVY TO KOWVWVLKO 0dEeAOG.

® Na avayvwpilouv Kat va avaAUouv ta L8Laitepa XapaKTnELOTIKA TNE Sloiknong twv Movadwy mapoxng u-
TINPECLWV UYElag.

e Na Katovoouv KOl VoL KAVOUV XpHon Twv epyaAeiwv yla To aTpatnyLko oxedlaopud tng dloiknong Movadwv
MNapoyxn untnpeotwy Yyeioag.

® Na prmopouv va avaAuouv tn §tadopEg avapead otn dloiknon Twv SNUOcLWV Kol LOLWTLKWY VOONAEUTIKWY
Movadwv.

®  Na avaAlouv Kal Vo GUYKPLVOUV T XOPOKTNPLOTLKA TWV CUCTNUATWY UYEiac.

® Na Kotavoouv Kot vo ebpappolouv Ta epyaleia LAPKETIVYK o SladopeTikolg Tumous Movadwv Mapoxnc
unnpeolwv Yyeiag.

e Na avalUouVv Kal va GUYKPIVOUV Tl AImOTEAEGHOTA Ao T XPrON VEWV TEXVOAOYLWY OTNV TTOPAYWYLKOTNTA
TWV VOOOKOUELAKWY HOVASWV.

® Na avaAvouv tig MeBddoug Alaodaliong Motdtntag otig Movadeg Mapoxng unnpeolwyv Yyeiag.

®  Na XpnoLUoToLoUV TIC BACLKEG EVVOLEC YLaL TN HEAETN TNG SUVAULKAG TWV OUASWV.

®  Na epappolouV TEXVIKES -XPNUOTOOLKOVOULKAC AVAAUGNG Kot SLOXELPLONG TWV VOOOKOUELOKWY LOVASWV.

KATEYOYNZH AOrFIZTIKHZ KAl XPHMATOOIKONOMIKHZ (AOI-XPH)
NOTIZTIKA ZXEAIA KAI TYNOMOIHZH

MNEPIEXOMENO MAGHMATOz

To padnuo e€etalel ta EAAnvika Aoylotikd MNpdtuma kot Sivel éudaon otn KpLtik avaluon tou oxediov Aoyapla-
OMWV KABWG KOL TNV TOPOUGLOCN TUTIOTIOLNUEVWY UTIOSELYHATWY TWV OLKOVOULKWY KOTAOTACEWY. BOOIKOG 0TOXOG
ToU HaBnpartog eivat n avamtuén KoL xprion cuoTNUATWY TUTTOTOINONG TNG AOYLOTLKN G TPAKTIKAG o€ £éva TeplBaAlov
Omou oL TANPodOPLAKEG AVAYKEG TWV ETILXELPNOEWV HeTaBaA ovTal cuvexws. Emiong, mpooeyyilovtal ot véeg Slata-
€e1¢ Tou vOpou Twv EAAnVikwv Aoylotikwv Mpotimwy e TNV napabeon epappoywy KoL opadelyHdtwy. ITo mAaiolo
auto, e€etaletal n Slapopdwaon Twv Sladopwv AoyapLOoWY TOU VEOU AoyLoTikoU oxeblou, To mepLeXOUevo, n Xprnon
KaBwg Kal n cuvdeopoloyia Touc.
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MAGOHZIAKA AMOTEAEZMATA
Y10 téAog Tou e€apurivou ot poltnTEG Ba £XOUV OTIOKTHOEL YVWOELG AvadOPLKA UE:

® 1n doun KoL TNV opyavwaon Twv EAANVIKwVY AoyLoTikwv MpoTtunwv.
® TNV QVILLETWIILON AOYLOTIKWY YEYOVOTWYV 0TO MAALOL0 Twv EAANVIKWY AoyloTikwv Npotimwv.
® 1o unodeiypato XpnUaTtoolkovoulkwy Kataotaoswv cUudwva pe ta EAANVIKA AoyloTtika MNpdtuma.

ZYMNEPIOOPIKH XPHMATOOIKONOMIKH

NEPIEXOMENO MAGHMATO2

e Ewoaywyn

e AvAAuon Tng TPEXOUOCACS EYXWPLAG KAL TIOYKOOULOG OLKOVOULKAG KATAOTAONG.

e  Ouxpnuoatiotnplakég GouoKeg kat n Puyoloyia Tou emevduTh

e  OLTILO ONUAVTIKEC KPLOELG TNG TMAYKOOULOG OLKOVOULAG

e 0 poAog tng Puyxoloyiog oTig EMEVOUTIKEG AmodAOELG

e HpokpompoBeoun dpuon tng emévduong os Apolaia Kedbdhata

®  JTPATNYIKEG EMEVOUONG O€ TIEPLOSOUG Kplong (contrarian strategies K.ATt.)

e  Emevbutikol Kavoveg yla tnv avtipetwriion Puxoloylkwv opaApdtwy mou odnyouv os emevSuUTIKA AdOn.

MAOHZIAKA ANMOTEAEZMATA

Mo neplocdtepa and 50 xpovia n XpNHAToolKoVo LKA Bewpia Bacilotav otnv undOson OTL oL EMeVSUTEG CUUTTEPL-
dépovtal opOoAoyLKA Kal OTL OL AyOPEC €LvaL AMOTEAECUATLKEG. MapOAa aUTA, EpELVNTEG TNG PuxoAoyiag avakdaAu-
Pav otL oL avBpwrot cupumepldbEpovtal pn opOoloyikd. NVwoTikd Aadn katl cuvaloBrpata odnyolv o AavOooUEVEC
€MeVOUTIKEG ETILAOYEG.

Me tnv emtuyr oAokAfpwaon Tou padnuatog, o ¢oLtnTig

Oa Kotavoel To pOA0 TwV cuvaleOnuUATwy Kot AAAWV PUXOAOYIKWY XAPAKTNPLOTIKWY 0T SLAUopdwaon TV TIHWY
TWV PETOXWV, dAAA KAl GAAWV EMEVEUTIKWYV TIPOLOVTWV.

Oa KATAVOEL To POAO TWV CUVOLOONUATLKWY TTOPAYOVTWY OMwe 0 $OPog, N anmAnaotia, n unepBoALkr epumiotoocuvn, o
XPNHOATOOLKOVOULKOG avaAdaBnTiopnog, n XPNHMOTOOLKOVOULK HOAUVEN, N cuumepldopd TNG ayéAnG, n UTEPAVTI-
Spaon, n anootpodr anwlslag, n anootpodn LeTdvolag, N enidpacn Twv MME, aA\d Kot GAAWV TTapayovVTwy Tou
TipokaAoUV TI¢ uTteEPPOAEC, TIC KPLoELS Kal TG HOUOKES OTNV OYOpA TWV TPOLOVTIWY, TWV AKLVATWY KOL TWV HUETOXIKWY
TTAwv.

AMNOTIMHZH ZYITXQNEYZEIZ KAI EZATOPEZ ENIXEIPHZEQN

NEPIEXOMENO MAGHMATO2

TPELG EVOTNTEC YVWOTIKWYV TESIWV UE OKOTIO TNV KATAVONGHN KAl TN XPron TwV «EPYOAELWV» TIOU amaltouvtal oTnV
afLloAdynon Kot UAOTIOLNON ETLXELPNHUATIKWV AMOPACEWY OXETIKWY LE T AVOCUYKPOTNON ETLXELPAOEWY KL TN OU-
vepyaoia etalpetwv (M&As).

Evotnta A’: Epyaleia amd yWVWOTIKA OVTIKE(MEVA AOYLOTLKNAG/XPNUATOOIKOVORIKAG AoyloTikhg/ MKT/Ztpatnyikol
Management/MIKPOOLKOVOULKAC Kot MoKpooLlkovoutkig, Epmopikol & @opohoyikol Atkaiou (EE & AeBvoug)
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Evotnta B’: Oswpia M&As

- Kivntpa — EmiSlwkopeva AoteAéopata

- Avodutikn Awadikaoia A§loAoynong Mpotdoswy Zuvepyaciag ETalpelwv

- EpyoAeia Alampaypateuong petal Zuppoailopévwy ETatpetwv

- Amnotipynon Etatpewwv & Tpomnot Xpnuatoddtnong

- Nopwka & Qopoloyikd O¢pata M&As

- XPNUOTOOLKOVOULKEG, AELTOUPYLKEG & AlaxelploTikeég MpoPAEPels yia tnv Daon YAomoinong — AfLloAdynong
JTpatnyKwv Antopdcswv M&As

Evotnta I’: MeAétn MNeputtwoewy (Case Studies)

- MeBoboAoyia Avaluong & AtLoAoynong AeSopévwy

- Edappoyn tg AvaAuong pe Baon Stadopa yvwotika avtikeipeva (Multidisciplinary Analysis)

- Mpoetolpacia & Mapouciaon Etonyntikng EkBeong mpog Opyava ARPng Anodpdoswv & Oeopikoug MNapad-
YOVTEG

MAOHZIAKA AMOTEAEZMATA

OL oTPATNYLKEG CUVEPYOOIAG KL AVOGUYKPOTNONG ETALPELWV Eival TTOAUTTAOKEG Kal TTOAUCXLOELG amodGoELg oL Omoieg
anattolv yvwaon, Se€Lotnta Kot Lkavotnta avtidpaong otig SUVANLKEG SLapdpdwaonG TOU ETILXELPNIATIKOU TIEPLBAA-
Aovtog.

ElSikOTEPQ, VLo TIG EAANVIKEG Kal EEVEC EMIXELPAOELC TTOU £iTe 6N AettoupyouV ] oKomeUouv va AELTOUPYROOUY TNV
EAGSa oL oTpaTNYIKEG CUVEPYACLAG ETALPELWY OTOTEAOUV HLLaL EUKALPLO KOL EVOL XPHOLUO EPYOAELD YLOL TIG EUTTAEKO-
HEVEG ETUXELPNOELS (EdOOOV XELpLlovTaL amo EUMelpeg OUASEG oTEAEXWY ) TTOU GUUBAAOUVY oTn Slaxeiplon Kwvduvwy
Tou e€wtepikol epPaAlovtog (eBvikwv & AleBvwv) Kal otnv uAomoinon EMXELPNHUATIKWY anodACEWY UE 0PLOTO-
noinon twv SLaBEoipwy péowv (oLUVTEAECTWY opaywyng) Kat Aappavovtag umoyn tn napoloa KOtaoTacn KAabe
€TLXElPNONG KOL TOUG OTPATNYLIKOUG TNG OTOXOUG.

ZKOTOG

YKOTOC Tou ev Adyw padnuoatog emloyng eival kaBes doltnTrAG/TpLa va aroKTHOEL TLG YVWOELG, SEELOTNTES KL LKOVO-
™NTEG EPAPHOYAG, KATA TEPIMTWON, TWV OTPATNYLKWY EMAOYWV cuvepyaaiag etatpelwv (M&As).

Otonoudaaotég mou Ba emAé€ouv To HAONUA TwV M&AS aVaEVETAL: O) VA QITOKTOOUV TNV OALTOU UEVN YVWaT), YLa
va Aettoupyrioouv ota mAaiota pag stk cuyKpoTNUEVNG opadag, B) va ekmatdguToUV yLla va amoKTHOoUV TN LE-
Boboloyia mou Ba toug 0bnynoeL oTnv anattoupevn de€LotnTta availuong, oxedlacpol kat epappoyns Twv M&As
Kal y) oTnV avamntuén LkavotTtwy mou Ba cuBAAOUV OTNV EVEPYO GUUHETOXN TOUG OE ETILXELPNOLOKO TteEPLBAAAoV
AUng anodpacswv.

Me tnv entuyr oAokAfpwaon tou padnuoatoc, ot pottntég/tpLeg Oa sival os Béon:

® Na KOTavooUVv OpLoHOUG Kol BACLKEG EVVOLEG TTOU OXETI(OVTAL UE TIG LOPDECG TWV CUVEPYAOLWV ETOLPELWY,
TG LeEBOSOUC amoTipnong eTaLpELWY KoL TNV Slaxeiplon Toug.

® Na avayvwpilouv kat vo avaAUouv Ta SLadopeTIKA OXAMOTA KoL LOPDEG ETALPIKWY UETACKNUATIOUWY WG
OTPATNYLKNA ETILAOYI TWV ETIXELPOEWV YLO VAL TIETUXOUV BPAXU Kol LAKPO OTOXOUG TOUG.

® Na katavoouv, epapuolouv kat avalUouy ta epyaleia mou mapéxel n Slemiotnuovikn (interdisciplinary)
T(POOEYYLON TNG ETLXELPNUATLKOTNTAG OTWG edapUOleTaL O KABE MIXEipnon Kal va puropolv va emidéEouv
avapeoa og SLadopeTikEG LEBOSOUG AMOTiHNONG ETALPELWY AELOAOYWVTAG TOUG KLVOUVOUG KaL TLG TIPOOTTTL-
KEC KADE EMIXELPNUATIKAG HOVASAG UE OKOTMO TNV 0pbn evnuépwon Ocwv £XOUV EVWOHUO GUUPEPOV
(stakeholders).

e Na umopoUV va ameLKOVIooUV T MapoUoo KATACTAGCH TNG ETUXELPNONG (TTAEOVEKTHLOTA, UELOVEKTHUOTA),
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va TPoaSLopiloouV ToUG OTOXOUG e eUKpivela Kat va e€eTAlouV av oL CUVEPYAOLEG e GAAOUG ETILXELPNATL-
KoUG dopeig umopei va amodépet kahUtepn SLaxeiplon mMOPwWV Kal TEPLOPLOUEVO GUVOALKO Kivbuvo (ouotn-
MLKO KOLL ETILXELPN LOTLKO).

¢ Na prmopoUV va Katavoroouv To poho twv Becpwy (institutions) otnv cuvepyacia ETALPIKWY OXNUATWVY Kat
VOl UTTopoUV VOl GUHMUETEXOUV EVEPYA WG UEAN opddag mou Ba avaAdBel tnv Stepelvnaon, aéloAdynon, uho-
Tolnon Kol mapakoAolBnaon ETALPLKWY CUVEPYOOLWV.

® Na prmopoUlV Vo EVOWHATWOOUV 0TO TPOTO OKEYNE TOUG TO POAO TNG TTAYKOCHLOTIOINoNG oTn dlakivnon Ke-
daraiwv, petadopd texvoloyiog & texvoyvwolag kKat otn Slauopdwaon CUYKPLTIKOU TIAEOVEKTHATOG
(comparative advantage) €Bvikwv fi/Kal UTIEPEBVIKWY OLKOVOULWV BACLOMEVWY OTLG OTPATNYIKEG ETUAOYEG
OUVEPYAOLAG ETALPLKWV OXNUATWY TIOU AMOTEAOUV TOUG TTUAWVEG OLKOVOULKAG OVATITUENG TWV XWPWV TIOU
Sdpaotnplomolouvtal.

® Na propoUVv va afloAoynoouV TIC OTPATNYLKEG CUVEPYAOIEC €ite w¢ gpyaleia avamtuéng (optlovtiwg Kat
kaBétwc) site we epyaleia emBiwong/amoenévéuong ylo AOYopLAoUO TWY UETOXWY, ETUXELPNUATIWY ElTe
w¢ epyareia StachaAiong Tou KvEUVOU TILOTWTWV.

®  Naoxebdldlouv kal kotaptilouv MPoUTOAOYLOTIKEG KATAOTACELC yLo Th $dAon ulomoinong ocuvepyaaciog etol-
PELWV Ue Baon toug Slapopdwpévoucg oTtoxous (Lelwaon kooToug, avénon uLepldiou ayopdg, EMEKTAOCN OF
VEEG AYOPEC, AUENON SLOMPAYUATEVTIKAG SUVARNG KATT).

KATEYOYNZH MAPKETINIK KAI MAPATQrHz (MAN-AAN)
ZYZTHMATA EDOAIAZTIKHZ KAl OYZIKHZ AIANOMHZ

NEPIEXOMENO MAGHMATO2

1. leviky O@ewpnon EpodlaocTikng
1.1 Zuotipata Epodlaotikng (Logistics)
1.2 Napayovrteg EEEAENG EdOSLOOTIKAG
1.3 Juotipato/Anoddoslg EGoSLaoTIKAG
1.4 skondg/Apaotnplotnteg Ebodlaotikng
1.5 Juvtoviopog Apaotnplotitwyv EGodlactikig
1.6 Ikomog Madnpotog
2. E€unnpétnon NeAatwv
2.1 Eloaywyn
2.2 Oplopol E€untnpétnong Nehatwv
2.3 Zroela NoAttikng ESumnpétnong
2.4 3xeblaopuog MoAttikng EEuntnpétnong
3. Atayxeipion YALkwv
3.1 Eloaywyn
3.2 levika Ztolxeia AmoBepdtwy
3.3 Atadopot TUmot AltoBepdtwy
3.4 Katnyoplomoinon AmoBeudtwv
3.5 Juotrpata Alaxeiplong AmoBepdatwy
3.6 MpoPAnuata IxeSloopou
4. suotAuata MRP/DRP
4.1 Eloaywyn
4.2 E€EALEN ZuoTtnuaTtwyv MRP
4.3 Apxég Aettoupyiag MRP
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4.4 P6Aog Lead Times
4.5 EvaANOKTIKEG TIOALTIKEG Lot-sizing
5. NpounOeteg
5.1 Elcaywyn
5.2 Katnyopieg MpounBetwv
5.3 Apaotnplotnteg MpounBetwv
5.4 Inuacia Nowdtntag NpounBelwv
5.5 MpounBeleg JIT
6. ArtoBrkeuaon
6.1 Eloaywyn
6.2 EvaAakTikEG Xprioelg AmoBnkwv
6.3 KUpLeg Aettoupyiec AmoBnkwv
6.4 Ixebl00u6¢ Alktuou AmoBnKwv
6.5 XwpoTtallkog IxeSlaouog Amobnkwv
6.6 Mapaywylkotnta Amodnkwv
7. Metadopad / Quowkn Atakivnon
7.1 Eloaywyn
7.2 KuploL Tpdmol Metadopag
7.3 AlaB£oueg Yrinpeoieg Metadopdg
7.4 Emhoyn Tpomou Metadopdg
7.5 Anoktnon ) EkpiocBwon Méowv Metadopdg

MAQGHZIAKA ANOTEAEZMATA
ZKOMOZ MAGHMATOZ

1. Na mapoucotdoet TG KUpLeg SpaoTnplotnTteg tng EGodlactiknig ota mAaiola Aettoupyiag PLog emxeipnong.

2. Na Swoel pia yevikn elKOVO TwV CUCTNHATWY TIou oxetilovtal pe anoddcelg EGodLaoTIKAG KoL va TopouCLACEL
TN ONMACLA TOUG yLa TNV QTOTEAECUATIKY AELTOUpYLa LLaG ETLXELPNONG.

3. Na mapoucLdceL OpLopEVEG HeO0BONOYIEC/TEXVIKEC KOL TIPOOEYYIOELG VLA TNV OVTLUETWIILON CUYKEKPLUEVWV TIPO-
BAnuatwv EdpodlacTiknc.

4. Na dnuioupynoel to umoBabpo yla nepattépw epfaduvon.

Me tnv enttuyn oAokAnpwaon Tou padruatoc, ot dottntég/tpleg Oa eival os Béon:

® Na KatavooUVv oplopoUG Kol BAcLKEG EVVOLEC TTOU oxeTilovtal e Ta ZuoThpato EGpodLlaoTtikig

®  Na avayvwpllouv Tig KUpLeg Spaotnpldtnteg Tng Edodlactikng ota mAaiola Asttoupylag piag emixeipnong.

® Na avayvwpilouv cuykekplpéva ipoBARpata EGodlacTikig Kal va KATAVooUV TLG TEXVIKEG KAl TLG T(POOEY-
yioelg mou propoulv va xpnotpomnotnBolv yla thv eniAuor] Toug.

®  Na KatavoouVv Ta BeTIKA amoTEAECUOTA KOL TLG EMUTTWOELS TWV cuotnudtwv MRP//DRP otn Sloxeiplon twv
logistics.

AIAOHMIZH KAl AHMOZIEZ ZXEZEIZ

NEPIEXOMENO MAGHMATO2

To mapdv padnuo eoTldlel 0TN TAPOUCINON TWV CNUAVTLKOTEPWY EVWOLWY TNG StadruLong Kal Twv dnpociwv oxé-
OEWV, WG EMUEPOUC OTOLXELA TWV OAOKANPWUEVWVY ETUKOWVWVIWY UAPKETIVYK (Integrated Marketing
Communications). ApXLKQ, QVamTUCCOVTAL TA KUPLOPXA UTTOSELYATA KAL OL GTPATNYIKEG ETUKOLVWVLNG UTIO TO Tiplopa
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™G OepeAlwong VoG TPOYPAUMATOG OAOKANPWHEVWY ETILKOWVWVLWV. Ev ouvexeia, mapatiBevtal ot emipépoug amo-
daoelg SlapnULOTIKAG oTPATNYLKAG UE WBLaitepn £udacn oto oXeSLOUO UNVUUATWY KAl 0TV Aoy HECwV. H &-
votnTa ™G Stadnong oAOKANPWVETAL UE TNV €EETAON TWV SLADNULOTIKWY EMLEPACEWVY OTO AKPOATAPLO KAl TWV
HEBOS WV eAéyyou TNG SLadNULOTLKAC ATOTEAECHATLIKOTNTAG. To S€UTEPO OKEAOG TOU pabrpatog adopd ot mapd-
Be0n el0AYWYLKWY EVWOLWY OTLC SNUOCLEC OXECELC Kal ELSLKOTEPO 0TA SLAOPETIKA AKPOATHPLA, OTLC TAKTIKEG «TTPO-
AnPne» kat «avtidpaonc», kKabBwe Kat og {nTrpata dlaxeiplong Kploswv.

MAOGHZIAKA ANOTEAEZMATA

Méaoa amod tnv enLokomnnon cuyxpovng BLBAloypadlag, TNV mapousciacn KAAWY TTPOKTIKWY Slol LEGOU HEAETWYV Ttepi-
TITWONG, TNV AVAAUCN 0PLOUNTIKWY TTAPASELYUATWYV KoL TNV eMiAucn aokAOEwV, oL GOLTNTEG OVAUEVETOL VAL
e 'Exouv yvwon Kal Katovonon twy napadooLakwy Kol avadUOUEVWY UTTOSELYUATWY EMLKOLVWVLWY LAPKETLVYK
e Avayvwpilouv tn omoudalotnTa Kal ToUug TPOOUG UAOTIOINoNG EVOC TTPOYPAUUATOG OAOKANPWUEVWV ETILKOL-
VWVLWV LAPKETLVYK
e [Mpoobdiopilouv tig BepeAlwSeLg MAPAUETPOUG TTOU TIPETEL va AndOoUV uTd N yLa To oXESLOCUO Lo ATTOTEAE-
OMOTIKAG SLadNULOTIKNG OTPATNYLKAG
o Tvwpifouv TI¢ EMUEPOUG SLAOTACELS TWV SLOPNLOTIKWY UNVUUATWY KAl HECWYV, KABWE KoL TwV OMOTEAECUA-
Twv Ttou Suvavtal va entd£PouV 6TO AKPOATHPLO

e A&oloyoUv TNV anmoTeAEoUATIKOTATA TG StadAULoNG UTIO TO MPIOHA TWV CTOXWV TOUG Oomoiloug KaAeltal va
€TMLTUXEL

e  EmuAéyouv TI¢ KATAAANAEG TOKTIKEG SNUOCLWV OXECEWV AVAAOYQ LIE TOL CTOXEVUOUEVO AKPOATHPLA KOL TLG GUV-
0nkeg tov avtipetwrilouv (poAnn, avtidpaon kat Staxeiplon kploswv)

2Y2ZTHMATA YNOZTHPI=ZHZ AIOIKHZHZ MAPKETINIK

NEPIEXOMENO MAGHMATO2

To cuyKeKPLUEVO HaBnpa adopd oTnV avaAuon TWV UTTOPXOVIWY GUCTNUATWY UTIOOTNPLENG amodACEWY UAPKETIVYK.
Avallovtal oL LLaLTEPOTNTEC, TA XOPOKTNPLOTIKA KAl i Xprion tou Kabevog amnd autd.

To naOnua meplypadel TIG LETAPANTEG TTOU amatteital va kataypddovtal Kal va LEAETWVTAL, WOTE va Aaupavovtat
0pBOoAOYIKEG AMODATELG LAPKETLVYK E OTOXO TNV QMOTEAECUOTIKOTEPN AELTOUpYia TNG EMIXEiPNONC.

MAGHZIAKA ANNOTEAEZMATA

Me tnv emttuxn oAokARpwon auTtol Tou Hadrpatog Tou tpoypdppatog ortoudwv OAE, o dottntric Oa sival os Bon:
o No avTApBAVETOL TLC AVAYKES TLG ETIXELPNONG VLA AVATTTUEN CUCTNUATWY UTTOOTAPLENG UAPKETLVYK.
e Na dlakpivel ta Sladopetikd MAnpodoplakd cuoTipata Stabéaotpa otnv ayopd.
e Na npoteivel o katdAAnAo clOTNUO YLO TNV EKACTOTE ETILXE(pNON.

¢ Na yvwpilel Ti¢ petaBAnTEC mou mpénel va mapakolouBoulvtal kat avaAvovtal BAceL TN EMLXEIPNONG Kal
TOoU £pUPUOCHEVOU CUCTALOTOG.
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2XEAIAZMOZ MAPKETINIK

NEPIEXOMENO MAGHMATO2

To ouyKeKpLUEVO HaBnua adopd otnv avantuén dsflotitwy avaluong UPLOTAUEVWY KATOOTACEWV KAl oXeSLaouoU
OTPATNYLKWY TIPOCAPLOYNG OE QUTEG.

AvaAuovtal Ta EMPEPOUG BAMATA EVOG TAGVOU HAPKETIVYK, UE EUdacn otn aAANAEmiSpacn autwy.

To pAaBnua cUVOETEL, KATW oo Eva eviaio TTAAVO, OAEG OL ETILUEPOUC YVWOELG LAPKETLVYK TWV GOLTNTWVY E AMOTEAE-
OUO TNV AVATTTUEN YLaG EUPUTEPNC OTPATNYLK OTTTLKAC.

MAGOHZIAKA ANOTEAEZMATA
Me tnv enttuxr oAokANpwaon auTtou Tou Habripatog Tou tpoypdupatog ontoudwyv OAE, o doltntric Ba eival og Béon:

e Na avtihapBadavetat ta StadopeTkd oTASLO OXESLACHOU gVOG TTAGVOU UAPKETLVYK .

e Noa Sakpivel Ti¢ SladopeTiké MANpodopLAKEG amattroelg kaOe otadiou.

e No oxebLdleL Kal va IPOTEIVEL TO KATAAANAO iy LAPKETIVYK avalOywg Tou KAASou Kat ThS ¢uong Tng
emuyeipnong.

e Na yvwpilet T anattioelg kat To opEAN TOU CTPATNYLKOU KaL AELTOUPYLKOU OXESLAGHUOU OTO HAPKETLVYK.

MAOGHMATA EAEYOEPQN EMIAOIQN
NOMIKA OEMATA HAEKTPONIKOY EMIMOPIOY

NEPIEXOMENO MAGHMATO2

A) H évvola Tou nAekTpovikoL epmopiou. HAektpoviko Epmoplo kat Stadiktuo. H olkovoputkr) SLactacn Tou NAEKTpo-
VIKOU gumopiou. To {Atnua twv HAekTpovikwy AteuBuvoewv (domain names). O poAog TnG «autoppUBULONGY. ZNTH-
pata 16twtikol AteBvouc Awkaiou kat epappootéou Sikaiou oTig cuVaAAAYEC HECw ToU Sladiktiou.

B) Ot vopoBetikég mpwtoPoulieg Tng EE yia to nAekTpovikd Epmoplo, 16iwg ot O8nyieg yLa: a) «To NAEKTPOVIKO EUMO-
plo», B) «Tic NAEKTPOVIKEG uTtOYPAdEG». To evappoviopévo EAANvikO Aikato, Atot: to MA 131/03 yia To NAEKTPOVIKO
eunopLo, kat To MA 150/00 yia Tig NAEKTPOVIKEG UTIoYPadEC.

IN H mpootacia tou «nAektpovikol Katavalwtr». H mpootacia Tou atopou amno tnv ensfepyacia mpoownikwy de-
Sopévwy oTo MAaioLo Tou NAEKTPOVLKOU gumopiou.

MAQGHZIAKA ANOTEAEZMATA

2TdX0G QUTOU TOU UaBAUaTog eival vo TOPOUCLACEL TO LOXUOV VOULKO TIAALOLO TOU NAEKTPOVLKOU €UTIOPIOU OTIWG
auto StapopdpwOnke e€eAkTikd otnv EE. EL81kOTEPQ, TO LABNUA £0TLALEL OTIC VOUOBETIKEG TTpwToBouAisg tng EE mpog
™V KateLBuvon evioxuong TNG EUMLOTOOUVNG TWV CUVAAAQGCOUEVWY, OTIWG, TLY. OTLG PUOULOELG VLA TLG EUTTOPLKES
NAEKTPOVIKEG ETILKOLVWVIEC, TNV TPOCTAGCLO TWV TPOCWTILKWV SESO0UEVWV TWV XPNOTWV, TNV Mpootacio tou Pndlakol
KATOVaAWTH, TLC NAEKTPOVIKEG UTTOYPADEC K. 4.

Me tnv entuyr oAokAfpwaon tou padnuoatoc, ot pottntég/tpLeg Oa sival os Béon:

®  Na yvwpilouv TIg VOULKEG TPoUToB£aELg UTIO TIC omtoleg Suvatal va SnULoUPYHooUV EVa NAEKTPOVLKO KATA-
oTNua.
® Na KatavooUv to polo Tng EE otnv evioxuon tn¢ PndLlakrng olkovouiag.
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®  Na Slakpivouv Ta BeTIKA AMOTEAECUOTA KAL TG EMUMTTWOELG TNG XPROoNG Tou SLadlkTtuou yLa TG UVAAAAYES
TOUgG.

® Na npoodlopilouv molo Sikalo SLEMEL TLG SLACUVOPLAKEG TOUG NAEKTPOVLKEG GUVOAAQYEG

® Na yvwpilouv mola elval Ta eL6KA SIKALWUATA TIOU TTOPEXEL TO Sikalo 6Toug PNdLaKOUE KATAVOAWTEG.

¢ Na avtilapBadavovrtal Toug KvdUvoug yUpw amd Tn KOTdxpnon Twv MPOoowWIilkwy toug dedouévwy Kal va
yvwpilouv Tn oXeTIKN vouoBeaoia yla tTnv mpooTtacio auTwy.

EMIXEIPHMATIKH HOIKH

MNEPIEXOMENO MAGHMATOz

e AvtiAnyin kal KaTavonon SLAMOALTLOUKOTNTOG TWV ETIXELPIOEWV

e AvtiAnyn kat katavonon Tou OeoLkol TTAALGIOU TWV ETIXELPOEWV

e Oplopot kal Evvoleg Emiyelpnuatikng HBLkAG kot Seovtoloylag

e Oplopol kat évvola Etatpikng dtakuBEpvnong

e  Etatpikn StakuBEpvnon kat xpnuoatodotnon emnixelpiocwy (Stadaveta, Aoyodoaia, B£pata e€ovaiag, péto-
XoL Ko eviladepOpeva LEPN, KWELKEG ETALPLKAG SLakuBEpvnaonc)

e Honpaoia kot 0o poAog TNG ayopdc Kal Tou TeAdtn otn cUyxpovn emxeipnon

e Honuoaoia kat o poAog Twv epyalOUeEVWY aTn cUyxpovn eTxeipnon

e Heubuvn tg olyxpovng emixeipnong amévavtt oto $puaotkd Kol oto avOpwrivo reptBaAiov

e  JUyxpova AleBvr) mpotuma Katl Oeopol ETIXEPNUATIKAG YItieuBuvdtnTag

e [MAeovektuata kat OpEAN TG EMUXELPNUATIKAG HOWKNAG

e MéBoboL avaAuong KOAWVY ETILXELPNHATLIKWY TIPOKTLKWV

e IxeSlLaopOC Kal UAOTOlNGN KAAWY TIPAKTIKWVY

MAOGHZIAKA ANOTEAEZMATA

JKOTOC Tou pabrpartog eival va mapdéel BaoIkEG YWWOELS 0TO BEUA TNG ETIXELPNMATIKAG NOIKAG Kot Sgovtohoyiag
KOLL VO TLG TTPOTAEEL oTNV EMLXEPnUATLK StakuBEpvnon. Ita mAaiola tou padripatog, eneényolvtal ol BaoLKEG £v-
VOLEG TNG NOLKNG Kol SE0VTOAOYLOC OTO GUYXPOVO ETILXELPNUATLKO TTOYKOOULOTIOLNEVO TtEPLBAAAOV. ApXLKA TTAPOU-
olaletal n évvola tng NBKNG prthocodiag Selyvovtag mwe n Nk Bewpla pmopel va LoxUeL 0TO MAALOLO TWV EMLXEL-
prioewv. AvaAlovtal ol Bactkeg Evvoleg TG NOLKNG Kal dlthocodiag kat Sivetal £udacn otnv Kowwvikn Stdotaon
™G olyxpovNng emxeipnong. Mvetal ektetapévn avadopad ota AleBvi mpoTuMa Kal OTLG KateuBUVoEeLg tou Sivovtal
and Opyaviopoug Kol OeopoUc TIPoG TIG TIOAUEBVIKEG ETALPLEG OTA TTAQLOLO: TWV EPYACLAKWY OXECEWY, TWV avOpw-
VWY SIKAULWHUATWY, TV SIKALWUATWY ToU KatavaAwTth, TG Stadavelag, TG acOUUETPNS MAnpodopnaong, Tng pa-
ybaiag texvoloyikng e€EALENG, TOU OVTAYWVLOUOU, TNG OLKOVOULKAG KOl KOLVWVIKNG EVNUEPLAG.

Mpokelévou va eTteuXBEel e emituxia 0 OKOTOG TOU HABAATOC, Ol GOLTNTEC UE TNV TTAPAKOAOUBNON KAl GULE-
Toxn toug Ba elval og B£on va:

e va avtiAndBouv tnv eubuvn TG olyxpovng eMXElpPNONG oTo GUGLKO, KOWVWVLIKO KOl SLATIOALTIOULKO TIEPL-
BaAov.

® VO KATOVONGOOUV TNV ETILPPON TWV evELAPEPOUEVWY LEPWV OTNV ETLXELPNON

e va Katavoroouv tnv nOkn Bewpla pe Baon ta opBoAoyikd KpLtripLa

e va mepLypaPouyv Kat va avaAUooUV TLG KUPLEG EVVOLEG TLG ETILXELPNUATLKNG NOWKAG Kal Seovtohoyiag Kal Tn
onuooia TNg yla Tn olyxpovn eneipnon

® VO OVAYVWPLOOUV TG KAAEG ETILXELPNMATIKEG TIPOKTLKES TIOU GUBAAAOUV OTNV OLKOVOULKI KOL KOLVWVLKH EU-
nuepia tng emuxeipnong aAAd Kat tou reptBAAAovTog 0mou SpactnpLlomoLeitatl
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e va cupmnepldEpovtal we ueVOUVA ATOUA OTOV ETTLXELPNHATLKO KOGUO, EdapudlovTag TLG YVWOELG TOUG Ttepl
nBkA¢ kaL deovtoloylag

e va Staxelpilovral NOLKA SIAAUPOTA 0TO EpyacLaKkd Toug meptBailov

e va AapBAvouv gumeEPLOTATWHEVEG amodAOELG, avayvwpl{ovTog T CUVETELEC TOUG e Bdaon TIc NOKA Ko
SeovTtoAoyia TWV ETILXELPHOEWV.

e  Va TEKUNPLWVOUV ETLOTNHUOVLKA TNV oo TOUG OXETLKA UE Ta NOLIKA SINAPaTA KaL TLG OETIKEC ) APVNTIKEG
OUVETIELEG TOUG OTLG ETILXELPOELG.

IZOTHTA TQN ®YAQN KAI ENIXEIPHZEIZ

NEPIEXOMENO MAGHMATO2

2T0 HABnua auto sfetdletal n dldotaon Tou dUAoU og oxéon We TV gpyactakn {wn Ue Wolaitepn éudaon otnv
EMGSa kat ota kpdtn péAN g Evpwmnalikng Evwonc.

H pelétn g epyaociog eival cuvBetn Kal moAudidotatn, pe Baon to dUAo, Tt GUAR, TNV eBvikOTNTA, TNV NALKia, Ta
enineda eknmaideuong Kal LkavoTATWY, To £ido¢ §pacTnPLOTNTAG KAl TOV TOUEN EPYACLOG.

Avaluovtat ot Euduleg Slakploelg, KABETEG Kal 0pL{OVTLEG, TTOU UTIAPXOUV OTNV ayopd epyaciog kal Ldlaitepa oTig
ETIXELPNOELG TOOO o€ £OVIKO OGCO KAl 0€ EVPWTTAIKO Kol TTayKOoULo eninedo.

AvamtuooovTol KPLTLKA oL SLadopeg BewpNTIKEC TPOCEYYLOELG (KOWVWVLIOAOYLKEC, OLKOVOULKEG, VOLLKECG) OXETLKA LUE T
avwTépw Bépata kat Sidetal olaitepn €udaon otV AMOTUTIWGN TNG MTPAYUATIKOTNTAS CUUPWVA UE EUTIELPLKEG E-
PEUVEG Kal LEAETEG e eoTiaon oTig Stadopég avapeoa ota SUo GpUAa Goov adopd TNV OLKOVOULKA GUUTEPLPOPA Kal
TNV EMXELPNUATIKOTNTAL.

AvAaAuon L8IKWV MEPLMTTWOEWV TNG EUPUANG SLACTAONG TNG CUUIETOXNG OTO XWPO TWV ETMLXELPHOEWV.

Enonpaivetat 6t n lodtnta twv QUAWV amoteAel évav Topéa mou adevog Slamepva OAa TA EMLOTNOVLKA OVTLKEL-
LEva Kal YWwoTlka redia kat adetépou mNYalel amd tnv Sla TNV KOWWVIKN TTPAYHUATIKOTNTA KAl WG €K TOUTOU N
SleMLOTNUOVIKN TTpooéyyLon elval avaykaia.

MAGHZIAKA ANOTEAEZMATA
META TNV EMITUXA OAOKANPWGN TOU HOOAUATOG, oL POLTNTEG KaL oL poLTATPLES Bat:

e AlEupUVOUV TIG YVWOELG TOUG OXETIKA LE TLG KUPLEG OLKOVOLLKEG KOl KOLVWVLOAOYLKEG Bewpleg o axéon He
1o dUAo KaL TNV gpyaoia, TI¢ ox£oelc Twv VAWV otnv ayopd Epyaciog otnv Eupwmnaikn Evwon Katl otnv
EMGSa kat el6tkoTEpQ TIC EUPUAEG SLadopEG OTO PAVOTIUEVT.

e Katavorjoouv ta tpoBAfpata mou adopolv to GUAO Kal TNV gpyacia cUpPwvVA UE TA AMOTEAECUATA E-
PEUVWV KAl HEAETWV 0TO Eupwraiko kot AleBvég eminedo

e EuvaloOntomolioetl Toug GpoLtnTEG KAt TLC GOLTATPLEG YL TIG EUPUAEG SLAKPLOELG GTO GUYXPOVO ETILXELPN-
oLoKO epLBAAAov AN KaL TNV Kowvwvia.

e ATOKTHOOUV TLG SEELOTNTEG WOTE VAL AVOKAAUTITOUV Kol va eEeTAlOUV TLG EUPUAEG SLOKPLOELS OTO XWPO TNC
€pYQAOLOG KaL VO TTPOAYOUV TNV LOOTNTA.

e Oa €youv tnv duvatotnta, otav eviaxbouv 0To XWPO TWV 0PYAVWOEWY VO AVOAUOUV TNV ITPAYHATIKOTNTA
KOl va avadLopyavwvouy, va BEATLWVOUY, va avamtuooouy Kal va afloAoyouv Ti¢ Sladlkaoileg aoknong
TIOALTIKNG, £TOL WOTE N OTTTLKI TNG LOOTNTOC TwV diAwv va evowpatwOei og OAEG TIG TTOALTIKEG, O OAa Tl
eNimeda TwV EMLXELPHOEWV.
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MEOOAOAOTIA ENIXEIPHMATIKHZ EPEYNAZ

NEPIEXOMENO MAGHMATO2

To pABNUa TTOPEXEL ULAL ETILOKOTINGN TNG EMLXELPNUOTIKI G €PEUVAC KOL TWV QTTALTHOEWV TIOU amattouvtal yia t Sie-
€aywyr TOLOTLKWV ETLXELPNUATLKWY €peUVWV. OL yvwaoeLg mou Ba amokopioouv ol dpottntég, Ba toug Bonbricouv va
LEAETOUV KAl VO KOTAVOOUV ETTLOTNUOVIKEG (ETXELPNUATIKEG) MEAETEC, VA avaAUOUV KAl VA EPUNVEVUOUV TA ATIOTEAE-
opata, vo oxeSLadlouv Kal va TIPOETOLUACOUV ETILOTNOVIKEG (ETUXELPNUATIKEG) LEAETEG KAl va OAOKANPWOOUV pia
ETILOTNMOVLKI (ETILXELPNUATLKA) LEAETN.

To padnua Eekva e pia oulnTnon oxXeTka Le tn Sladikacia tng SnuLoupyilag yvwong, pe éudacn otn mapaywyn
ETLOTNUOVIKAG YVWONG. INUAVTIKEC SOULKEC OVTOTNTEG O aUTH TN Stadikaoia sival ta mAaiolo avadopdg, ta enotn-
HOVLKA Loewdn, N SLtapopdwaon katl SLatumwaon Tou TPoPARLOTOG OTO OTTOL0 OTOXEUEL VA ATIOVTH OEL L0 ETILOTNOVLKH
(emuxelpnUaTIKY) LEAETN, OL EMLOTNOVLKEG TTPOOEYYIOELS Kot pEBodol yia tnv cuAoyr| Kat avaluon Sedopévwy piag
ETILOTNMOVIKAG (ETILXELPNMATIKAC) LEAETNC.

To padbnua mepthapBavel eniong SpaotnELOTNTEG TOU AVATITUCCOUV TNV LKAVOTNTO Tou pabntr va Bplokel mAnpo-
dopleg oe Baoelg Sedopévwy, va xpnotomnolel Sltadopetikols TUToUG MANPodopLWV e TOV KATAAANAO TPOTIO KaL va
aflohoyel aUTEG TIg TANPodopLeg KOl TINYEG CUUPWVA UE TOL OXETLKA KPLTHPLAL.

To Boolka onpeia autou Tou padnuartog ivat:

®  Oplopdg kat oroudatdtnta tng MeBodoloylag Emixelpnuatikwy Epguvwy

e  Sxeblaouoc Emyelpnuatikng Epeuvag

®  Avaokomnon tng Emotnuovikng ApBpoypadiag & BiBAloypadiac, kabwg kat twv Stabéotpwy Emyetpnua-
TwKwv MAnpodopLwv

®  A£€elc-kAeldLd kat BipAloypadikég Baoelg SeSopévwv

®  Jvta&n EMLOTNUOVIKWV (ETUXELPNUATIKWY) UEAETWV

® [olotikn - Moootikn Epguva kot Avaluon.

MAGHZIAKA ANOTEAEZMATA
Me tnv oAokAfpwaon autol Tou Pabruatog o doltnTrg MpEMEL va ival os Béon va:

®  katavooUV Kal e€nyouv TNV cuvadr opoloyia KOTd TNV TpoeTolpocia & Sle€aywyn EMLXELPNUATIKWY EPEU-
VWV.

®  crbeifouv TG uEBOSOAOYIKEG KL AVAAUTIKEG SELOTNTEC TOU OXETIIOVTAL UE TNV ETLXELPN LOTLKI) €PELVA
£vO¢ TtpoPAruaToC.

®  TeplypAdOUV TIC SLETILOTNUOVIKEG OXECELG LETALY TNC ETIXELPNUATIKAG £PELVAG KoL AAAWV ETMLOTNLOVIKWV
— YVWOTIKWV TIEPLOXWV.

®  TTOPOUGCLACOUV TOCO TPOodOPLKA OGO KL yPATTTA TNV MPATACN KaL TV £EKBEaN TNG EMIXELPNUATIKAG EPEU-
VoG,

®  IPOETOLUALOUV ML EPEVVNTLKNA TIPATACHN N omoia Ba 08Ny oEL O€ PLOL LEAETN ETILXELPNILATIKAG EPELVAC.

®  KATOVOOUV TOOO TLC TIOLOTIKEG OO0 KOl TLG TTOOOTIKEG LEBOSOUG KAl TEXVIKEG ETIXELPNUATIKAG EPEUVAG.

® cival og B£on va SloBalouv Kal va KATtovooUV HEAETEC ETILXELPNUATLKAG EPEUVAC.
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NAHPO®OPIAKA ZYZTHMATA YTEIAZ

NEPIEXOMENO MAGHMATOZ2
Evotnta 1: Apx£c tng Oswpliag TuoTnudtwy — TucTthpata AvBpwrivng Apactnplotnta
Evétnta 2: MAnpodoplakd Zuothuata
Evotnta 3: MeBobdohoyieg Avamtuéng NMAnpodoplakwyv UoTNUATWY
Evotnta 4: NMAnpodoplakd Tuothuata otnv Yyeia
Evotnta 5: HAektpovikdg Ddkelog Yyeiag
Evotnta 6: Mpoowrnikog Oakelog Yyelag
Evotnta 7: HAektpovikn Zuvtayoypadnon
Evotnta 8: TnAsiatpikn - ThAekmaidevuon oTouc xwpoug uyeiag.
Evétnta 9: Kwdikomoinon Papudkwy - Npdtumna yia ta dedopéva ota NMAnpodoplakd Tuotruata Yyeiag
Evotnta 10: Aodpalela ota NMAnpodoplakd Zuotpata Yyelog

Evotnta 11: Npootacio mpoowriikwy dedopuévwy - HIPAA — EU GDPR

MAOHZIAKA ANOTEAEZMATA
Otav ot pottnTtég Ba £xouv oAokAnpwoel To padnua Ba sival os B€on:

® Na avayvwpilouv kal va rteplypacdouv ta MAnpodoplakd Zuotipata

® Na katavooUlv, va emefnyouv kat va avaluouv ta MAnpodoplakd Zuotiuata Yyeiag

® Namnpocblopilouv kat va tatvopolv ta NMAnpodoplakd uotnpata Yyelag kot LG epapUoyEG TOUG

®  Na pocdlopilouv Ta AELTOUPYLKA XAPAKTNPLOTIKA Kot TO TEPLEXOUEVO (Sladlkaoieg, AelToupyleg K.ATL.) TwV
MAnpodoplakwv Tuotnuatwy Yyeiag

® Na Siakpivouv kat va tafivopolv ta Stebvr mpdtuma mou €xouv kablepwOei avadopikd pe ta dedopéva
twv NMAnpodoplakwyv Zuotnudatwy Yyeiag

®  Na eKkTLHoUV, va e€etalouv Kat va rteptypddouv ta MAnpodoplakd Tuothpata Yyelog os oxon Ue tnv eAAn-
VLKA TipaypatikoTnTo Kat Ti¢ Eupwmaikég kat AleBveig Tdoelg

® Nameplypadouv Kol va KATavooUV TIC NAEKTPOVIKEG UTINPECLeC TNAekmaideuong Kal TNAEIATPLKAG

e Na KaTovoouv Kat va avayvwpilouv Thv avaykn yla achdaiela twv dedopévwy ota NMAnpodoplakd Zuoth-
pata Yyelog kat va Kpivouv Kot eTAUOUV EVSELKTIKA TapadelyLaTA TPOOTACLAS TWV MPOCWTTKWY Se50E-
VWV.

OEQPIA MAITNIQN KAI AIEONHZ NOAITIKH

MNEPIEXOMENO MAGHMATOz

Edbappoyég twv matyviwv otnv kadnpepwvr {wn, Tov aBANTIOUO, TNV OLKOVOULQ, TG ETILXELPNOELS, TNV TIOALTIKA EMTLOTA KN
Kol Tig SLeBveic oxéoelc. Opoloyia kat Baclkeg Evwoleg TnG Bewplag oTpatnylkwy malyviwyv. NaikTeg, KWHoELg, oTtpatn-
YIKEG KaL avTapolBEC. Malyvia TAUTOXPOVWY KWV OEWV Kal TIiVOKeG avtapolBwv. MNaiyvia otabepol kat pndevikou a-
Bpolopatog. Itolxelwdn maiyvia: to maiyvio Tou GuVTovIoUoU, N AN Twv GUAAWY, TO TTalyVLOo TNG KOTAS KL TO TaiyvLo
TwV GUAAKLOPEVWVY. lcoppoTtia KUplapxwVv oTtpatnylkwy, loopporia Nash, .oopponia Schelling. Maiyvia Stadoxikwv Ki-
vioewv Kot §€vépa anodpacewv. Yromatyviaka téAela toopportia Nash kat n aflomniotia umooxéoewy kat anelthwy. Mat-
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yvioBewpntikn avaluaon tng kpiong tng KouPag (1962). MNapadeiypata matyviwv o€ Kvnuatoypadlkeg Tavies. Edap-
LLOYEC TWV Ttayviwy dlampaypateVoswv otn dtebvn meptBarlovtikr moALtikr. AtokAioelc amo tnv TéAela opBoAoyiko-
NTO, KOWWVLIKOL AUTOpAaTIopOL, ETLOTAN TtelBoUG, SLaleOnTikr Kplon Kal YAWooo CWHATOG.

MAQGHZIAKA ANOTEAEZMATA

JTO GUYKEKPLUEVO Hadnua, o doltntrg A N doltnTpla SLEACKETAL TIG KEVIPLKESG EVVOLEG TNG Oewplag Malyviwy pe -
daon tg edpappoyég Tng otn Aebvr) MoAttikr). Me tnv emttuxf oAokAnpwaon Tou padnpotog, évag dpoltntrg f pa dot-
mTpLa Oa sival tkavol:

® Na neplypalouv tig BewpnTtikég Evvoleg TnG Oewpliag Natyviwy, dtakpivovrag Ta maiyvia Tautoxpovwy amnd
Ta alyvio SLadoxIKWV KLVHOEWV.

®  EWbkotepa, va avayvwpilouv, meplypadouyv kat Taflvououyv ta téooepa Bactkd ei6n malyviwv TauToxpovwv
KLV OEWV: TIOLYVLO CUVTOVLOUOU, Ttalyvio Haxng Twv ¢UAAwy, maiyvio g Kotag, Kot SIAnpuua twv GuAaKLopE-
VWV.

®  Adevog pev va avayvwpllouv otpatnykad {NTALOTA TTOU avoKUTITouV oTnV Kadnuepvr {wh Kat TL§ SLampoow-
TUKEG OXEOELG, adeTEPOU S€ va TPOTEIVOUV Kal OXESLATOUV KATAAANAEG TOKTIKEG AVTLLETWTITILONG TOUG, ETUAEYO-
VTaG Tov KatdAAnAo Tumo matyviou.

®  Na avayvwpilouv oTpatnyKa TPOoBAARLOTO TNG OLKOVOULKNG KOL ETIXELPNMATIKAC (WS KaBwWE Kol va Snutoup-
YOUV KATAAANAEG OTPATNYLIKEG OVTLUETWITLON G TOUG, ETILAEYOVTAG TOV KATAAANAO TUTIO TTOLyVioU.

®  Naavoayvwpilouv onuavtikd mpoBAnpata thg SteBvolg MOALTLKAG, va aloAoyoUV Kal Vol EKTLUOUV TLG CUVHBELS
OTPATNYLKEC AVTLUETWITLONG TOUG ATt KPATIKOUG KAL LN KPATIKOUCS SPWVTEG, KAL VA TIPOTE(VOUV amoTeAeoUaTL-
KEG OTPATNYLKEG AVTLLETWTILONC TOUC TPOCOETOVTAG OTNV EPYAAELOBNKN TOUC CUYKEKPLUEVEG HEBOSOUC TNG Ot-
wplag Matyviwv, emAéyovtag Tov KatdAAnAo TUmo natyviou, mBava cuvdualovtoag Bacikolg TUTIOUG.

®  TéMog, va avayvwpilouv o polo Twv anokAioewv amd thv opBoAoylkotnTa, Kat va eEnyolv BACEL QUTWV Ttpay-
MOTIKA OMOTEAECUOTO TIOU SLoKpivovTal amd auta mou ipoPAEmovtal ano th Bewpla.

OPTANQzH KAI AIOIKHZH NAYTIAIAKQN ENIXEIPHZEQN

NEPIEXOMENO MAGHMATOZX
1. ISlaitepa Yo pOKTNPLOTIKA TNG VOUTIALOG KOl TWV VOUTIALAKWY ETILXELPOEWV
2. Ot AeLToupyleg TG VAUTIALOKAG ETILXELPNONG
3. H opydvwaon tng VOUTIALOKNAG EMLXElPNONG
4, MpoodLoPLOTIKOL TP AYOVTEC TNGS OPYOVWTLIKAC SOUAC
5.  TUnUaTtomoinon Twv VAUTIALAKWY ETIXELPNOEWV
6.  Aoiknon avBpwrivou Suvapikol otnv Enpd KaL oto mAoio

7.  Awoiknon acdaAelag ot VOUTIALOKEG ETILXELPNOELS

MAOHZIAKA ANMOTEAEZMATA

BaolkO¢ oKOTIOC TOU HaBraTog sival 0 cuVSUOOUOC OswpPLWV Kal EPYOAELWY TOU HAVATIUEVT, TNG OPYAVWONG Kal
TNG OPYAVWOLAKNA G CUUTEPLDOPAG, TA OTIOLO TPOCAPUOTEL KO EEELSLKEVEL TIPOKELLEVOU VOl AVOAUCEL TOL OPYOVWTIKA
KOl SLOLKNTIKA XOPAKTNPLOTLIKA TWV VAUTIALAKWY ETILXELPAOEWV. ISlaitepn €udaon Sdivetal otV avaAucon TPAKTLKWVY
edapuoywv Kal mapadelypudtwy. To uabnua XL oav oTOXo TV MAPOoX TWV AmapaitnTwy YWWoewv Kal pebodo-

Mavemotipio Newpotwg Kapaohf & Anuntpiou 80, 185 34 Mewpaidc, 7 210-4142000 www.unipi.gr




0dnyoc Znoudwv 2019-2020
Tunua Opyavwong kai Aioiknong Enixeiprnocwv

Aoylkwv gpyaleiwv Tng Alolknong Twv EMXElprioewV Kot TV eLBABUVON TWV YWWOEWV TwV GOLTNTWY OE CUYKEKPL-
MEVEG EVOTNTEC TNG 0pyAvwong Kat 810lknong Twv VAUTIALAKWY ETILXELPACEWVY. TNV VAN TOU HoOAUATOC EUMEPLEXO-
VTaL LEAETEG TIEPUTTWOEWV Kol tapadeiyporta armd tn vouTiAlakn Blopnxavia mou otoxeUouv 0ToV EUTTAOUTIOMO TNG
avAaAuong Kol Katovonong Tou padnuatog.

Lo cUYKEKPLUEVA, E TNV ETILTUXN OAOKANPWON Tou pabniuatog, ol pottntég Ba eival oe Béon:

e va éxouv yvwaon ¢ Gthocodiag Kot Tou TEPLEXOUEVOU TwWV Baclkwv BewpLwv TG opyavwaong Kat Sloikn-
ONG TWV EMLXELPHOEWVY OTOV TOMEX TN VAUTIALOKAG Blopnxaviag (yvwaon)

e vo TPpooapuolouV ta BewpnTikA pyadeia Kot TG £VVOLEG TOU HAVAT{UEVT 0TO LSLaitepo mepBAAlov Twv
VOUTIALOKWV ETIXELPATEWV (EQapuoyn)

e va meplypadouv Ta L8laitepa XapaKTNPLOTIKA TWV VAUTIALOKWY ETLXELPROEWY, VO KATAVOOUV TOV TPOTO
Aettoupyiog Toug Kol va cuyKpivouv TLC LBLOLTEPOTNTES TIOU TIOPATNPOUVTOL WG TTPOC TNV 0PYAVWoN KL Th
SLolknor) Toug og OXEON LE TOUG OPYAVLOKOUG AAwY KAASwV (yvwon, katavonan kat aéloAdynan)

e VO KOTAVOOUV KL va avaAUouV TG TPOKANOELG TOU E0WTEPLKOU Kat e€wTepLlkol TeptBAAAovtog oTo onoio
Spaotnplomolouvral oL cUyXpPOoVoL VauTIALakol opyaviouol (katavonon kot avaiuon)

e va yvwpilouyv, va Slakpivouv kat va eplypddouV TG BACIKEG AELTOUPYLES TWV VAUTIALAKWY ETILXELPHCEWV
(vvwon)

e va yvwpllouv éwoleg OTWG N TUNHUATOTOLNGCN OTLG VAUTIALOKEG ETILXELPHOELS, TO AVOPWTTLVO SUVAULKO Kol
nwcg Slotkeitat, kot téAog, N achaeta (yvwaon)

EPEYNHTIKH EPTAZIA

NEPIEXOMENO MAGHMATO2

e Aodikaoia emhoync Béuartog

e [eviko Sldypappa epyaciog

e Avalntnon BBAloypadkwy mnywv

e [apouciaon BiBAloypadIKEG MOPATIOUTIWV

e Avalntnon otolxelwv & Sedouévwv

e Juykpotnon & Zuyypadn EPELVNTIKWY EPYACLWV

MAGOHZIAKA AMOTEAEZMATA
H Epeuvntikn Epyacia anotelel pia kawvotopo 6pdon tou MNNL. H Epeuvntikn Epyaocia

e  e£vBappUVEL TN SLEPELVNTIKI TIPOCEYYLON TNG YVWONG,
e  gvepyomolel TN okEYn, TN SNULOUPYLKOTNTA KAl TNV TPpwToBouAla
e TPOAyeL TN SlemoTnpovVIKOTNTA Kal Suvatal va augnoel To eviLadEpov yla ta eMLUEPOUG Hadnpata
e  avamtUOGCEL TOV OTOXAOUO, TNV KPLTLKA KAL TNV AQUTOKPLTLKA OKEYN KaL TNV TPOoWITLKA euBUvn
e  0aoKel Toug doltnTEG
O  OTOV EMLOTNUOVLIKO TPOTO OKEYNG
oTnV gpeuvnTIKr pebodoloyia
0Tn ouyypOdH ETLOTNHOVIKWY KELUEVWV
otnv avalntnon BpALoypadkwy nnywv
otnv avaiuaon dedopévwv

O O O O

oTn SlatuTtwon KPLTKNG B€ong
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Me tnv eknovnaon tng Epsuvntikng Epyaciog Ba elval og Béon va:

e T[lpocdlopioel kat va kaBopioel Eva onUavTIkO BEUa 0To MAALCLO TWV YVWOTLKWY OVTIKELUEVWY Tou MNZ
e JUMEEeL ouoTnUaTLKA oUYXPOVN Kal ETtikaLpn TAnpodopia LECW TTPWTOYEVWV Kol SEUTEPOYEVWV TTNYWV
e AvoAUOEL, EpUNVEVCEL KAl ETILKOWVWVHAOEL TNV MAnpodopla ou €xel GUAAEEEL

e  Efdyel oupmepGopaTO KOL VA SLATUTIWOEL TIPOTACELS

e JuyypayeL Kal va TIOPOUGCLACEL £VAl ETILOTNLOVLKO KE(LEVO

AYO MPAKTIKA MAGHMATA

NEPIEXOMENO MAGHMATO2

Z1ox06 padnuarog - MNepypadn neptexopévou: To Turipa Opydvwaong kat Atoiknong Emyelprioewy tou Mavemniotn-
Hiou Melpalwg, otnV mPoomadeLd Tou va TPpoadEPEL 0TOUG POLTNTEG TOU EKTOC ATIO APLOTN BEWPNTLKI KATAPTLON Kl
£PYAOLOKNA EUTELpia, EXEL EVTALEL, TPO 15 €TWV TOUAAXLOTOV GTO TPOYpapua oroudwy ta «Mpaktikd Madruata | &
II». Aivel tn Suvatotnta oToug GoLTNTEC ToU 30U Kal 40U £TOUC, OTO TTAALCLO TOU MPOYPAUUATOC 6TIoudwy TOoUG, va
OUMETEXOUV OTNV TPOKTLKI) AOKNON € BAGLKO OKOTIO TNV AMOKTNGCN EPYACLAKNG EUMELPLAG.

AlKalwpa CUPUETOXAC €XOUV UOVO 6oolL dpoltntég Ba evtayBolv oto mpoypappa EXNA. Ito mpoypappa EVIAcoovTal
KOTA T(POTEPALOTNTA OL POLTNTEG TOU 80U e€aNVOU Kol av UTIAPEOUV KEVEG BECELG oL hOLTNTEG TOU 60U e€apnvou. Av
oLtpoodepoueveg BEaeLg amd to EZMA eival AlyOTepeC amo TIG aLtroelg TwV GpoLtnTwy Tou 80U f KAl Tou 60U e€apr-
Vou, TOTE n emthoyn yivetal pe BAon Ta MOPAKATW KPLTAPLO EMAOYNG:

1. oplOuog padnudtwy (A.M) ota omoia £xouv EETAOTEL EMITUXWG WE Kal TNV eEETAOTIKN Tieplodo Tou Je-
nitepPBpiou Tou mponyoupevou akadnuaikou €toug (ouvteheotn Baputntag 70%)

2. gévec yAwooeg (=.T) (ouvteleotic Baputntag 10%)

3. péoog 6pog (M.0O) BaBpoloyilog pabnudtwy wg Kat Ty e€eTaoTIK Tiepiodo Tou IemteuPpiov Tou mpon-
youpevou akadnuaikou €toug (cuvteAeotrig Baputntag 20%)

MNa kaBe doltntr) MPOKUTTEL €va TEALKO QMOTEAECHA TO OTMOL0 MaPoUSLAeTaL o€ AlOTa KATATAENG EMITUXOVTWY —
emAaxovIwy. EVtog 3 nUEpWY Ao TV AvVAPTNON TWV ANMOTEAECUATWY TIOPEXETAL OTOUG PoLtnTEC Sikaiwpa €vota-
onG. Meta tnv MapEAEUon TwWV 3 NUEPWY OPLOTIKOTIOLOUVTAL T AOTEAECHUATO KAl N ALOTOL TwWV CUUUETEXOVIWY OTNV
TIPOKTLKI) AoKNon gykplvetal amo tn Mevik ZUVEAEUGON TOUu TUAUOTOC KAl avakowwvetal, AapBdvovtag unoyn os
KaBe mepintwon BEpata Mpoownikwv SeSopévwy.

Ta TPOKTIKA LaBrpaTa mpayotonolovvtal Katd toug Oeptvolg urveg louAto kat AUyouaTto o GUVEPYA{OUEVOUG LE
1o Mavemotiuo Nepatwg popeic umodoxnc. Ze mepintwon nou kamowog / a ¢pottntrg / tpla emAé€eL va epyaotel o
dopéa umodoxng tng emthoyng tou/tng, Ba mpémel (adou eykplBel n aitnon tou/TNg yla MPAKTIKA AOKNGoN) va evn-
pepwoel tov YrieUBuvo Kabnyntr kot Katomiy £ykplong va mpowBnoeL otov popea UTOSOXAG TNV TPOTOCH CUVEPYQ-
olag yla mpaKTIkg aoknaon.

Emeldn n mpakTikr aoknon €xel evtaxBel oto EIMA, elval amapaitntn n eyypadr twv poltntwv kal Twv Gpopéwv
umodoxn¢ (evtdg tng mpoBeopiag mou avakolwvwvetal kabe dpopd) oto Tuatnua Kevrpikng Ynootnpng ottntwy AEl

"ATAAZ" KaBw¢ Kat oto mMAnpodopLako cUCTNUA TNG TPAKTLIKAG doknong E-Praktiki. O ¢popéacg unodoxng avaptd Tig
B£0¢eLg MPOKTIKAG Aoknong kal To Mpadeio MPakTikng AoknNong Tou TUAUOTOG KAVEL TLG AVTLOTOLXLOELG TV BEcEwWV UE
TouG doLTNTEC.

Meta arnd anoaoyoAnon 2 TouAdxLotov unvwv, o poltntig urtoPdaAAeL oto MNpadeio MpakTikAg AcKnong TO MAPOUGLo-
AGYLO KaL TO €VTUTIO AELOAGYNONG CUMMANPWHEVA KOL UTIOYEYPAUUEVA OO TOV GECO TIPOICTAUEVO TOU I} KaL TOV
UTELBUVO TIPAKTIKAG AOKNONG TOU OPYAVIOUOU O0ToV OTolo amaoyxoAnonke. ¥tn cuvéxela o Kabnyntig pe faon ta
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napandavw gyypada kataxwpel 1o Babud. H emttuxia o€ AuTo TO AVTIKELPEVO TILOTWVETAL e U0 pabrpata entho-
YNG. H mpoaktiki doknon pnopei va smheyei poévo pia popd. O potntric/H pottritpra €xet tn Suvatdtnta va eTIAEEEL
TO TPAKTIKA podrpato oto aptvod e€GUnVo Tou akadnpoikol £toug tou Ba yivel n mPaKktTLkr aoknon.

H mpakTikr aoknon €xeL evtaxBel oto enuxelpnotako npdypappa "Avarntuén AvBpwrnivou Auvapikou, Ekmaidsuon
KoL Ald Biou MaBnon" tou EZMA 2014-2020 kol cuyxpnuatodoteital ano tnv Eupwnaikn Evwon — Eupwmnaiké Kot-
VWVLKO Tapeio (EKT).

MAGHZIAKA ANOTEAEZMATA
Mabnolakd anoteAéopata: O poltntég va eival os B€on va:

e KOTAVOOUV MWG oL BewpnTLKEC OTIOUSEC cuVSEovTaL LE TNV EPOPLOYH OTO XWPO gpyaciag Kol va adopoLw-
VOUV £TOL KAAUTEPQ TNV ETLOTN LOVLKI YVWON

®  QIOKTHOOUV EUMELpia yLa TOV TPOTIO 0pyAvwong Kat Aettoupylag piag emxeipnong
®  QTOKTHOOUV CUYKEKPLUEVEG YVWOELG O AELTOUPYLKO eminedo

e avartUéouv SIKTUO YVWPLULWY yLa TN UEAAOVTLKI TOUG amaoXOAnan
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METANTYXIAKEZ 2MOYAEZ

3to Tunua Asettoupyolv Metamtuytakd Npoypdpupata Smoudwy Tou €X0UV GKOTIO VOl TIPOETOLUACOUV GE TIPOXWPNHUEVO
emninedo SLolKNTIKA OTEAEXN KAl GUUBOUAOUG LKOWVOUG VA QVTLETWITLOOUV EMLTUXWG TO TIOAUTTAOKO Kol SUVAULKO SLeBVEG
OLKOVOULKO TtepLlBAaAAov, cupBAANOVTAG OE EMIXELPNOLAKEG SLASLKOGLEG TTOU EVIOXUOUV TNV AVTOYWVLOTIKOTATA.

To Turpa ano to akadnuaiko £€tog 2018-2019 poxwpPnoE oTNV ENAVidpuon TwWV napakatw Metantuylakwv Mpoypap-

Hatwv:

e [poypappa Metamtuylakwy Zmoudwv otn Atoiknon Emxelprioswv (MMZ2.AE) (Master in Business Administration,
M.B.A.). - Enavidpuon NMMZ (PEK B 3035_27.07.2018 ) - Kavoviouog NMME (OEK B 3859_6.09.2018)

e [poypappa Metamtuylokwy Xroudwv otn Aloiknon Emxelpiioewy - OAkr Nowotnta pe Alebvr NMpooavatoAlouo
(Master in Business Administration - Total Quality International) - Enavidpuon NMMZ (DEK B 3149_01.08.2018 ) -
Kavoviopdg MM2 (OEK B 4004_17.09.2018)

e [poypappa Metamtuxlokwy Imoudwv otn Awoiknon Emixelpnoswv - Mavat{uevt Touptopol (MMZI.AE.MT)
(Master in Business Administration — Tourism Management, M.B.A. Tourism Management) - Enavidpuon MMz
(DEK B 3149_01.08.2018 ) - Kavovioude MME (OEK B 4224_27.09.2018)

e [poypappa Metamtuytakwyv moudwyv otn Aloiknon Emelpriocewv yia 2tehéxn (MMZ.AEZ.) (Executive M.B.A.). -
Enaviépuon NMZ (DEK B 2857_17.07.2018 ) - Kavoviopdg MM (OEK B 3915_10.09.2018)

e [poypappo Metantuxlokwy rmoudwv otn Aoylotikr kot EAeyxo Emiyxelprioswv kot Anpooiwv Opyaviopwv (MMS.
AEEAO) (MSc in Accounting and Control of Businesses and Public Sector) - Emaviépuon NMZ (DEK B
3183_02.08.2018) -Kavoviopds MM (OEK B 3860_6.09.2018)

Ta TuApata Opydavwong kat Aloiknong Emyelpioswv, Okovopking Emotipng kot Atefvwv kat Eupwnaikwyv Zmouvdwv
™G ZX0oAr¢ OtkovopLKwyY, Emyetpnuatikwy Kot AleBviv Zroudwv npoxwpnoav otnv enavidpuon touv datpunuotikol

MUETANTUXLAKOU TIPOYPALHATOC:

e AlLOTUNMATLKO Mpoypappa Metamtuylakwy Zmoudwv oto Aikato kat Owovopuia (Master in Law and Economics) —

Enavipuon ANMMZ (DEK B 2836_16.07.2018 ) kat Kavoviopog ANME (OEK B 3952_12.09.2018)
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AIAAKTOPIKEZ 2MOYAEX

‘Evag amnd toug BactkoUc 6TOXOUC TOU TUAHATOG gival n avakdAudn véag yvwaong HECA Ao TNV €PEUVA TIPOKELUEVOU VA
ylvetal cuvexng ekouyxpoviopog kat evioxuon tng StbaokoAiog.

Y€ éva tayVtata HeToBaAAOUEVO KOGHO Elval avayKaia n véa yvwon HEoa oo GUVEXNG EPEVVNTLKI TIPOOTIABE L aAAG Kalt
EPEUVNTIKEG SpaOTNPLOTNTEG. N TNV avartuén avtwy to TuRua 0.A.E. déxetal urtodridloug SLIEAKTOPEC 0 OAA TA YVW-
OTIKA OVTIKELUEVA TTOU OXETI{OVTAL UE TOUG OKOTIOUC TOU TUAUATOG.

H €peuva oto MNavemnotrpo Stamvéetal and tnv akadnuaikr eAeuBepia kat Ste€ayetatl cUudwva pe tn cuveidnon kabe
péloug AEN kat tnv emotnpovikh deovtoloyia kat NOwkr). H ekmévnon Awdaktoptkig AtatptBig amotelei pla Sokipaaoia
Tou eumAEKeL Tov Yoo Albdaktopa kat to EmiPAénov pélog AEMN o€ pia moAUETinedn dlampoowrikr oxéon. Mo to
AGYOo auTO amatteltal n Ko cuvaiveon Twv SU0 HEPWV YLA VO TIPOXWPHOEL La TETOLA cUVEpPYaaia.

Mua Albaktopikr AlatplBr xapaktnpiletal anod loxupd otolxeia mpwtotumiag mou avayvwplilovtat and t Sebvr) emotn-
LOVLKA KOLVOTNTA.

To 5L5aKTOPLKO TIPOYPALHA TOU TUAUATOG £XEL 0TOXO TN Sle€aywyr €pguvag LPNANG MOLOTNTAG KL TV APTLA EKTtaideuon
TWV VEWV EPELVNTWV.

O 8Ladikaoieg ekmovnong dtdaktoptkng StatplBrg yivovtal cupdwva pe tnv loxvouoa vouobeaia.
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